
Stakeholder Consultation with Chinese Investors:
Challenges, Expectations & Prospects

Date:  9  September 2023

Organized by: In association with
The Embassy of China in Bangladesh



Seminar
 on

Stakeholder Consultation with Chinese Investors:
Challenges, Expectations & Prospects.

Welcome Remarks: Mr. Al Mamun Mridha
Secretary General, BCCCI

Speech by the Special Guest

Speech by the Special Guest

Speech by the Guest of Honour

Speech by the Chief Guest

Mr. Ke Changliang
Hon’ble President

Chinese Enterprises Association 
in Bangladesh

Presentation on Investment 
Opportunity in Bangladesh

Presentation on Investment 
Aftercare Service

Discussion Session: 
panellists:

Abdullah Al Mamun
Joint Director 
Foreign Exchange Investment Department, Bangladesh Bank

Mr. Md. Moniruzzaman
First Secretary (Tax Audit Intelligence and Investigation), NBR

Closing Remarks: Mr. Gazi Golam Murtoza,
President,  BCCCI

Mr. Shah Mohammad Mahboob
Director General

Bangladesh Investment 
Development Authority (BIDA)

Md. Sayful Islam
Assistant Director

Bangladesh Investment 
Development Authority (BIDA)

Mr. Md. Tanvir Hossain
Executive Director

Bangladesh Export 
Processing Zones Authority (BEPZA)

Mr. Song Yang
Hon’ble Commercial Counsellor

The Embassy of the People’s Republic 
of China in Bangladesh

Chief Guest 
Mr. Avijit Chowdhury

Executive Member
Bangladesh Investment 

Development Authority (BIDA)

Engr. Swagatam Kumar Saha
DGM, Titas Gas Transmission and Distribution Company Ltd. 

Mr. Khandker Nazmul Huque
First Secretary (Customs Valuation & Reward), NBR



Invest in
Emerging BANGLADESH

The Journey towards a Developing Na�on

7.10% US$ 2793 Index: 115

52.08 Bn$

~ 6%

~ 32 Bn$

-5.48% US$ 128 Index: 29

0.55 Bn$

9.9%

0.27 Bn$

Presentation
 on

Investment  Opportunity in Bangladesh
By

Mr. Shah Mohammad Mahboob
Director General

Bangladesh Investment Development Authority (BIDA)



A New Bangladesh Awaits You

Extreme 
Poverty 
Down to 

10.5%

Self 
Su�cient 
in Food

3rd  Largest Fish 
Producer

2nd  Largest 
Vegetable 
Producer

2nd Highest 
RMG Exporter 

2nd  Highest IT 
Freelancers

100% Mobile 
Phone 

Penetration

100% 
Electricity 
Coverage

Smart Disaster 
Management

Investment is a Na�onal Priority

POLITICAL COMMITMMENT

“We are committed to providing all 
policy support, including infrastructure, 
to create an investment friendly 
environment”

Sheikh Hasina
Hon’ble Prime Minister

Of Bangladesh



GROWING 
ECONOMY

HIGH RETURN 
ON 

INVESTMENT

VIBRANT 
LOCAL MARKET

SKILLED, 
LOW COST 
WORKER

AIR, WATER, ROAD
CONNECTIVITY

Investment Climate in Bangladesh

34 M medium & affluent (MAC) 
population by 2025. Consumption 

growing >6% p.a.

Industries Sector 
growing 13% faster 
than GDP

38% Urban Population
Growing @3.1% per year

$608 Bn Investment 
in Infrastructure till 

2040

LOW 
UTILITY COST

Min wage $100 
(regional average 
$381)

Investor Confidence in Bangladesh

28.31

70.42

1.27

Reinvestment 
70.42%

Intra company loans 
1.27%

Equity Capital
28.31%



JETRO Survey finds a poten�al Bangladesh

22%

2%

2022 2023

Profitability Forecast Business Confidence 
Forecast

Loss Making Forecast

JETRO Survey on Business Conditions of Japanese 
Companies Operating Overseas (Asia and Oceania) 2022 

Economist reports on the future of Chinese 
Investors

20th largest economy of 
the world by 2040

Bangladesh as an investment destination 
for Chinese investors

2013: Ranked 52nd
2023: Ranked 12th 

Countries with more opportunities but less risk
Bangladesh is ranked 1st



Exis�ng Major Investors

Exis�ng Major Investors



Flagship Mega Projects for Facilita�ng 
Investments

Matarbari Integrated 
Development Ini�a�ve (MIDI)

Matarbari Power 
Plant

Cost $ 4.40 Billion

Matarbari Deep 
Sea Port

Cost $ 3.7  Billion

JICA is providing loan support of 
about $ 2 Billion for construction

Rooppur Nuclear 
Power Plant

Cost $ 12.65 Billion

Padma Multipurpose 
Bridge with Rail Link

Cost $ 8.28 Billion

Moheshkhali LNG 
Terminal

Cost $ 0.18 Billion

Dhaka Metro Rail
Cost $2.82 Billion

3rd Terminal at Dhaka 
Airport

Cost $2.14 Billion

Rampal Coal Power 
Project

Cost $ 5.00 Billion

Incen�ves for Inves�ng in Bangladesh
FISCAL INCENTIVES

Tax Exemption/reduction on
• Corporate Income Tax
• Dividend Tax
• Tax on export income
• Tax on interest of foreign loans
• Remittance of Royalty and other fees

Non Tax Incentives
• Reduced or no Import Duty on Import of 

Capital Machinery
• Special duty rate for import of raw materials
• Duty Drawback Facilities
• Double Taxation Avoidance

Subsidies
• Cash Incentives on export oriented industries
• Financing from Export Development Funds (EDF)



Incen�ves for Inves�ng in Bangladesh

NON-FISCAL INCENTIVES

• 100% Foreign Ownership or Joint Venture Allowed
• No Minimum or Maximum limit on Investment
• Bonded Warehouse License
• Full Repatriation of Capital/ Profit/ Dividend
• Virtual Approval of Visa and Work Permits
• Prompt Immigration
• Permanent Residency/ Citizenship

Economic Zones of Bangladesh
• 100 Economic Zones planned
• 4 Zones under operation 
• BSMSN is the Flagship Economic Zone 
• 1 Special Zone for Japanese Investors
• Special and additional incentives for 

investors



Export Processing Zones of Bangladesh

• Total Investment $6.29 Bn
• Total Export $101.23 Bn

9 Zones
Export Oriented Industries

2 Zones: Upcoming

• 452 Companies Existing
• 95 Implementation
• 1 Central ETP

1 USD 
investment 

has created 16 
USD of 

Revenue 

• Ready land and space for 
se�ng up new industries  

• Infrastructure and other 
facili�es  

• Mix of nature with technology

Hi-Tech Parks of Bangladesh

SOFTWARE TECHNOLOGY PARKS 
Rentable ready office spaces for IT/ITES companies
  Co-working facili�es for startups
  So�ware firms, e-commerce companies, BPO’s are 

currently opera�ng

Target
109 Parks

Reality
28 Parks

19
0

Co
m

pa
ni

es

151
Startups



Agro/ Food Processing and 
Machinery 

• Manufacture of processed foods, vegetable/ fruit products, milk, dairy products, edible oil
• Manufacture of agricultural tools and machinery
• Development or upgrading of cold chain facility
• Agribusiness market valued at USD 6 billion, to reach USD 8 billion by 2023

RMG & Tex�le

• High-end products, design development, innova�on and end-to-end digital manufacturing 

• Recycling and circular fashions

• Synthe�c/manmade fabric like lace, suit fabric

• Yarn for woven Denim industries



IT & ITeS 

• 2500 million USD+ Ecommerce market size
• 71% growth in BPO services 2012-2018
• 71% growth in BPO services 2012-2018

Health & Medical Device|Affordable Wellbeing

• Medical devices market currently valued at USD 442 
million 

• Expected to reach approximately USD 820 million in 
2025, growing at a CAGR of 13%

• > 4,000 types of medical devices & equipment used
• 85% are imported
• Import of medical equipment and devices increased 

with the CAGR of 10.2% during the last five years.



Automobile & parts | A New Horizon 

• Domes�c market size: $14 billion 
• Average growth of 21% in last 5 years
• Commercial vehicle market size $7.2 billion 
• Share of hybrid vehicles rose from 15% to 30% between 2017 and 2019

Blue Economy

Shipbuilding
• Upto 10,000 DWT sea going ships are exported. Average annual 

growth rate of 5.39%
• Current share 0.84% of global US$400 Bn market
• Exis�ng buyers from Germany, Netherlands, USA, New Zealand, 

Turkey, Thailand, Taiwan.
• 10% export subsidy on export of ships
• 7,500 trained workers

Deep-sea fishing 

- 664 kilometers of sea area. Bangladesh fishes within 60-70 kilometers 
with trawlers and small boats.

- Currently no trawling or long-line fishing

- Currently no aquaculture at sea or coastal waters

- Tuna Fishing, bio-technology, fish oil, sea weed, neutraceu�cals



Hospitality & tourism 

• World’s longest beach in Cox’s Bazar, largest mangrove forest the Sundarbans, forests and swamp 
forests, hills and island, archaeological sites, religious landmarks etc. 

• In 2019, domes�c tourists spent around $8 billion travelling within the country. 
• Interna�onal hotel chains expanding business in Bangladesh: Hotel Sheraton, Holiday Inn, JW Marriott, 

Swissotel, Hyatt Regency, Element Hotel, Saint Regis Hotel and Dusit Hotels. 
• Exclusive tourism park, eco-tourism parks bear poten�als

Leather & Leather Products 

• Growing domestic market of USD 2 Billion. 

• Footwear is the major product segment. Per capita consumption is 3 pairs, up from 1.7 
pairs 5 years back.

• Country boosts 220 tanneries, 3500 SMEs, 105 Big Enterprises



BIDA One Stop Service

✔ Digital document submission
✔ End-to-end online service

✔ Time-bound service delivery 
✔ E-payment enabled

✔ No physical visit required

67 
services
available 

23 
agencies

integrated

115,000+
services

delivered 

www.bidaquickserv.org

97% 
Time 

efficiency

Thank You



Md Sayful Islam 
Assistant Director 

Bangladesh Investment Development Authority 
(BIDA)

Prime Minister’s Office
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Investment Aftercare Services

2

• Investment Promo�ons

• Investment Facilita�on
• Pre-investment consultations

• Registration of industrial projects

• Permission for branch/liaison office

• Visa Recommendations and Work Permits

• IRC for capital machineries and raw materials

• Approval of foreign loans 

• Policy Advocacy

• Improvement of Investment Ecosystem

• Investment A�ercare

BIDA’S FUNCTIONS
Facilitate FDI as well as Domes�c Investment in 

Bangladesh 



BACKGROUND OF INVESTMENT AFTERCARE

3

Step 1. Develop a Concept Note
Every IPA should have effective aftercare services for the investors. It’s 
a global concept to motivate the existing investors to retain investment 
and expansion their business.
Step 2. Prepare a Stander Operating Procedure (SOP)
SOP prepared with the assistance of JICA under the PIEIC project of 
BIDA with detailed activities of Investment Aftercare Unit.
Step 3. Make an Action Plan for Investment Aftercare Unit
Stakeholders’ Consultation Program for private sectors and public 
sectors together,  Aftercare services integrated with BIDA OSS System

WHAT IS INVESTMENT AFTERCARE!

Aftercare refers to all potential services provided to Investors by the 
government agencies, intended to retain already established 
companies and to assist their expansion with view to maximize their 
contributions for economic development of the country.

According to  the World Bank’s Multilateral Investment  
Guarantee Agency (MIGA), aftercare entails:
▪ The management of relationships with existing investors
▪ The investment Aftercare as like as Customer Care
▪ In the end, aftercare is what investors need in running their 

business smoothly. 



INVESTMENT AFTERCARE SERVICES INCLUDE
1. To assist the companies when they are facing delays in

getting licenses / company incorporation / land acquisition ,
utility connections etc to set up their businesses.

2. Advisory services for expansion of business operations

3. Mediating between the government bodies  (local authorities 
and state  administration) and investors

4. Support them for overcoming specific day-to-day business
difficulties as required

5. Policy advice to government based on feedback from 
investors, thereby helping to  improve the Investment 
ecosystem in Bangladesh.

WHY AFTERCARE NEEDED?
Relationship 

Building 

• Listening to , 
helping them 

• Solving their 
problems

Investment 
Retention

• Risk Mitigation
• Retain existing 

investment

Expansion 
Opportunities

• Promote 
reinvestment 

• Economic growth 



INVESTMENT AFTERCARE SERVICE CYCLE

Investment 
Aftercare 

Unit 

M&EC 
survey 
Report/ 
IRMS  

Meeting 
with 

Investors 

Further 
Investigation 

Examine 
Collective 
Approach 

Taking 
positive 

measures to 
solve the 

issues 

Progress 
Check 

INVESTMENT AFTERCARE SERVICES PROVIDED BY BIDA

Agenda Purpose

1 • On going support to investors for solving 
their problem 

• Facilitate investment

2 • Day to day Consultation with investors • Both Promote & facilitate Investment

3 • One to One meeting/ interview with 
investors 

• Both promote and facilitate 
reinvestment

4 • Meeting with  the government bodies  
(local administration) and investor 
together 

• Resolve the problems as soon as 
possible 

5 • Regular Stakeholder Consultation 
in every three months. 

• Investment facilitation activity 



CATEGORY OF ISSUES RAISED BY INVESTORS
Category of issues Examples

1
Issues attributing to BIDA’s authority

 IRC Recommendation, Work Permit 
and Visa Recommendation 

2
Issues attributing to other institutions Trade License and Environment Clearance 

Certificates and Utility Connections
3

Issues beyond BIDA’s authority Lack of funds and Skilled Labors

4
Issues out of the control of the government Market condition and Infrastructure

Sl No Service/Assistance No of Services/Investors

01 Case to Case Meeting with investors 36

02 Stakeholder Consultation Workshop 04 (Dhaka, Chattogram, 
Sylhet and Dhaka)

03 Stakeholder Consultation with Chinese Investors 01 (at BCCCI Head Quarter 
on 13 May,2023)

04 Exchange information through SMS to investors 127

05 Successful problems handled 12 (partially 17)

06 Day to day Investor Consultation 276
07 Letter issued to investors 142

INVESTMENT AFTERCARE SERVICES IN 2022-23
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SUCCESS STORY OF AFTERCARE SERVICE IN 2022-23
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 BHL Cermaics Co. Ltd  (Chinese) – Renewal of Trade Licenses (Madhapur, Habiganj)

 BSRM – Land allotment 

 Euro Gold Animal Health- NOC, Trade License (Gazipur)

 Gildan Active ware /SDS International - Gas load, Power connection

 Pran-RFL- Different issues solved.

 Splash BD limited – Land Mutation (Water amusement park)

GETTING BIDA’S  IAC SERVICES

12

How to make an Application to BIDA for Aftercare Services 
1. Write application to Executive Chairman of BIDA with attention to Executive Member, 

Strategic Investment (Use company letterhead)

2. Through Investment Relationship Management System (IRMS) in BIDA OSS 

3. Attach copy of company’s registration issued by BIDA

4. Attach copy of application made to avail investor service from concerned organization

5. Attach all relevant document relevant to the application

6. Email to dir.aftercare@bida.gov.bd/ Sayful.legal@gmail.com or send the application to 

Director/AD, Investment Aftercare Unit at BIDA



FUTURE ACTION PLAN 

13

Future 
Action 
Plan 

Stakeholder 
Consultations 

Investor’s 
Night

Briefing 
Session for 

Newly 
registered 

Companies 

Investment 
Award 

THANK YOU!

www.bida.gov.bd



Electronic Media























Print Media Coverage 
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Online Media Coverage  

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 

 

 

 

 

 



 



 



 

 

 



 



 



 



 



Eunoos Tower, Level-12,52-53 Dilkhusha C/A
Motijheel,Dhaka-1000, Bangladesh

Contact : +880 1710520242, +880 1906203925
Email: info@bccci-bd.org,bccci2015@gmail.com

web: bccci-bd.org


