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1990 - 2000 NTT Data @Tokyo (104E)

2000 — 2003 Softbank Finance (ESBI) @Tokyo (34F)
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2003 — 2018 Sony @Global (154F)
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Today’s Agenda :

1. DX EREEHIE (MEoDXBISHESORENENSD)

2. Internal DX fRIRR

3. External DX itasRIRR
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REFOBECAIFZEDFEFA (Internal DX/External DX)
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YOKOGAWAODDX/ITEEZD A % (Internal DX)

2018 Globalization Ready 2021 Al Ready 2024 Future Ready

Transformation 2020 Accelerate Growth 2023
IT Globalization Data Integration Al Adoption

for Silo Breaking by Global Platforming for Digital Enterprise
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DXBIEKPI miPRARZEETEI AG2023
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Growth for Sustainability 2028
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DX3.0
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Realizing Digital Connection by End to End
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EXNE (HESR®) : Global HR Transformation Program®fEiRin
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AI Driven Enterprise 77’ 0—F

R&D
Platform:

[Lab Mgmt]
(R&D)

| N i 1
AI/ML Knowledge Platform:

Employee ID Mgmt Platform:

Realizing Digital Connection by End to End
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* SIEM : Security Information and Event Management tF1UF</IBHREANRD NEIR
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DXikigZAUCHIEIED KPI (External DX)

DXk B3t 2 @ U T
HEECRIT1IBEEASNI MeRIHU T

Internal DX : ftAR&EE SR L
FY28: FY24Ht30% £ E ML
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1. BB, Y=y b BilFOR[RRBRZ(LISHIETEL YIS MRSCMT—/NEUF 1 DL
As-Is: Fixed SCM by Silo Operations

MMMMMM

To-Be: Agile & Flexible SCM by Connected

2. BAMRERBRAFEONT Y AZHOIEESGYRI A> MDRI]

As-Is: Optimized Operation by Economic Purpose ety ™ ’

To-Be: Optimized Operation by Economic and Environmental Impacts

3. OT/ITOMELF1IUFT 1 EXDHEL - 381{L
As-Is: Separated Security Treatment b/w IT & OT

To-Be: Integrated Security Measures b/w IT & OT
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External DX : IA2IA/SM{EICMITTZEEDXDHEHE
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[C20%F2EAS|E T2
IRTE. Mith SR D FIE RS M1
g Level 1 (7—%BIE-UNE) & 2 (EEFHH-ZE2IATA)

YOKOGAWA L#— 12024 34
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External DXESRZADEEAA—S
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Integrated Suite
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*SOC: Security Operation Center
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1.AIOTH—ER : 72y 9)VY1 > DEH
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Use Case 1: OEM, Building
Equipment, Plant/Factory /B4
Use Case 2 : Construction,

08G, Full scale Plant/Factory, « 22IL—33UCED YRMEIRZERID., HUR(CIEHERRRIREN TES
Mining - «  FHRIDEDOTNZRAE
Use Case 3: Smart Building, e« K=" DER

Smart Infrastructure
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