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Special Issue Voice of Design Talk Salon 5

Opening Address : Seiichi MIZUNO, JD president, president of IMA

We have Mr. Hiroyuki Suzuki today as a speaker. He advocates that we can see our future in
culturization of cities. Civilization has expelled cultures or pushed them to corners in the
process of economic growth. In recent years, however, early modern buildings have been
restored or their facade designs have been restored in newly constructed buildings.
Therefore, | have a feeling that culture is regaining its importance. | hope Mr. Suzuki will
talk about what he has studied and practiced.

Introduction : Kunio SANO, JD auditor, industrial designer

We held this Talk Salon four times so far under the theme of "Sharing the present.”
Through the four lectures, two key phrases "spontaneity” and “individual independence”
have surfaced. From this time, 5th in the series, we would like to discuss specific themes.
Today, we have Hiroyuki Suzuki, a top architectural historian, who has not only theorized
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the necessity of preserving and restoring architectural heritage but
also has been engaged in the practical preservation and restoration
activities. Economic efficiency has gained a priority in this country
and that has spurred the “scrap & build" tendency. But these days,
the topics of preserving and restoring buildings with historic value
are becoming familiar to us. This issue seems to be related with our
spontaneity and our consciousness as independent individuals. As
Mr. Suzuki has been involved in the restoration of Tokyo Station
and others, | hope he will discuss why and how we should restore
valuable buildings. We may come to share his theory of
preservation and restoration.

Lecture: Our Future Lies in the Culturalization of Cities
Hiroyuki SUZUKI, architectural historian

*Preservation and Originality

Modern art emphasized originality. Being original was particularly
important in modernism in the 20th century. Every piece of work
should be conceived originally and not from works in the past.

For preservation work, the important thing is that the work of the
past is restored precisely as it was. Since artifacts and buildings are
repaired and partially broken while in use, their value as cultural
properties is measured by how much of the original state is
preserved, and how far the wholeness is maintained. This is called
"authenticity” and is an important criterion in the consideration for
inclusion in World Heritage List. Another important element for
inclusion in the World Heritage List is Outstanding Universal Value.
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It is difficult to prove, but it implies the importance of candidate
structures to be original and objective.

*Functions and the Life of Things

In the middle toward the end of the 20th century, an information
age arrived. Machines were computerized, and the structure of
parts no longer became visible to constitute the whole. A steam
locomotive is enchanting because we can see the parts composing
the whole. But now, we cannot see the structures of smart phones
or notebook computers. We do not even make full use of the
functions of these machines. Functions and forms are not linked.
In the early 20th century, the design concept that "form follows a
function" was prevalent. But today, functions do not lead to
specific forms. Machines have certain functions but technologies
to compose machines are increasingly mature, and then, become

obsolete. Recently, | came to think that "<function x life> becomes
a constant." When a function is expanded, the life of the machine
becomes shorter. The higher the performance, the shorter is the
life. No one will use the same personal computer for 30 years.
Technologies for high performance machines become obsolete in
several years. We may not be able to find machines with a stable
function and a long life.

The same thing seems to be applied to cities. When cities are
highly functionalized, their life becomes shorter, or the cities
themselves become vulnerable. In postwar Japan, bedroom suburbs
were developed outside Tokyo, Osaka and Nagoya to accommodate
housing for young families. People in a certain age group crowded
into these cities, and enlivened modern cities were born in a short
period of time. But one generation afterward, these cities are
concerned about how to reduce their sizes. In other words, these
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cities have shown that they are able to survive only one-generation
long. We should now consider how to set the life-span of cities
and products, and what functions should be given to them to have
them complete their life. One solution may be to give them the
quality of being art works, or cultural works, in addition to
utilitarian purposes, to help them avoid functional maturity and
obsolescence. | feel that this is one direction to save the social
system or the design system.

*Three Sections into One Tokyo

| have been involved in the restoration or rebuilding of historical
buildings, and | would like to show you some of them.

Looking at the map made in the Edo era, the majority, nearly 70
percent of Edo city (Tokyo) was occupied by samurai residences, 15
percent by common people, and another 15 percent by shrines and

temples. The area for common people was controlled under the
town magistrate's office, while shrines and temples were under
their magistrate's office. Samurai residential sectors were under
their own self-rule. The modernization of Tokyo began with the
dismantling these divisions and opening the whole city as one
Tokyo.

*Mitsui Main Building

In modern Japan, the former merchant town Nihombashi remained
active as a business center. Here, western-style-like Exchange Bank
Mitsui Gumi was constructed (fig. 1). The building was rebuilt with
a steel skeleton and brick structure as the second Mitsui Main
Building (fig. 2), but was destroyed by the great Kanto Earthquake
in 1923. Taking this occasion, the management of Mitsui decided
to invite an architectural firm and construction company from

4
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America to design and build the 3rd Mitsui Main Building, which is
the present one.

This Main Building is preserved supported by the profits from the
next door Mitsui Tower building designed by Cesar Pelli. The air
rights (the space above the building reducing the actual volume of
the building from the maximum possible volume according to the
floor-area ratio) of the Main Building have been transferred to this
tower building (fig. 3).

*Meiji Seimei Kan (Meiji Life Insurance Building)

The Marunouchi district was formerly occupied by daimyo
residences in the Edo era, was used by the military authority in the
Meiji era, and then purchased by Mitsubishi. This photo shows the
Mitsubishi No. 1 Building (fig. 4). Then, the Mitsubishi No. 2
Building was constructed, followed by the Tokyo Chamber of

Commerce Building (fig. 5 & 6). The street came to be called Itcho
London “Little London" (fig. 7).

This district underwent changes. The first case to be rebuilt was the
Mitsubishi No. 2 Building in the beginning of the Showa era. The
Meiji Life Insurance Building was built on the site. It was designed
by Shin-ichiro Okada. He was an architect who was teaching at
Tokyo School of Fine Arts. He was well versed in architectural styles.
His design was well comparable to that of American Design Firms.
This Meiji Life Insurance Building was the first architectural work in
the Showa era (1925-1989) to be designated as a nationally
important cultural property. In order to keep this building, the
company built a high rise building behind (fig. 8). It is also
maintained by profits from leasing office spaces in the new
building. This is becoming a standard way to reserve architectural
assets as cultural assets in cities.
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Depiction of Mitsui, Surugacho Tokyo™ /artist: Yoshitora Utagawa)
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Second Mitsui Main Building (design by Tamisuke Yokogawa)
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Present Mitsui Main Building and Nihombashi Mitsui Tower
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*Tokyo Station Marunouchi Building

*Kabukiza Theater

The original Tokyo Station Building had two domes on the northern
and southern wings of the roof. But the roof and 3rd floor were
burnt by air raids during WWII, and the 3rd floor was removed, and
the domes were replaced by pyramid-type roofs.

To commemorate the 100th year anniversary, it was decided to the
restore the building to its original style, restoring the 3rd floor and
the roof with two domes.

There are a few tower buildings around. The construction cost
around 50 billion yen was made by selling the air rights to high rise
buildings in the Yaesu and Marunouchi sides (Fig. 9). In this way,
historical structures are maintained. Some people complain that
tower buildings have increased in number around Tokyo Station
because of the project to restore the station building. We may
have to consider this issue.

The 1st Kabukiza Theater built in 1907 was rebuilt in 1911. The 2nd
one was burnt in the fire in 1921, and the 3rd one was built in
1925. This photo shows the 3rd one renovated after damage
incurred during WWII under the repair design by Isoya Yoshida of
Tokyo National University of Fine Arts and Music (now Tokyo
University of the Arts) (fig. 10).

And in 2013, the new Kabukiza Theater began to offer
performances (fig.10). How different does it appear from the
previous one? It looks like a complete replica of the former theater.
Of course, inside, the audience seating is made more spacious by
reducing the number of seats, pillars are removed to allow a better
view of the stage, all equipment is updated, and the pit under the
stage is improved. It can be said that this redesign is a denial of
modernism advocating originality in a sense, or that it represents
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the true value of Kabuki theater, on the other.

This theater is also financially supported by the high rise building
office attached behind. The building looks blank and inorganic. It
may mean that there is no need to be characteristic, because
people well known it as the building of Kabukiza Theater. The
important thing is to emphasize the presence of Kabukiza Theater.
The case of the reconstruction of the Kabukiza Theater combined
with the building of an attached building seems to have presented
us with a new question.

*Conclusion

When "<function x life> is a constant,” it may be important to turn
architectural structures into art properties or cultural properties in
order to avert their maturity and obsolescence. Technologies
mature soon, but art and culture will not grow obsolete. This is the

strength and potentiality of art and culture. But in other words,
artistic development is prone to being deviated to finally end up in
decadence. Then it may lead to intellectual decadence.

| sense a sign of such risk today. | personally take note of a sort of
ethics in the view of art that John Ruskin and William Morris
advocated in the 19th century. We should review their
appreciation of simple life and simple art.
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Kabukiza Theater renovated after WWII (design by Isoya Yoshida)

Fig. 11 REOHELE B
Present Kabukiza Theater and tower building

Discussions

Seiichi MIZUNO: Buildings have functions. Considering that they
are meaningless without functions, it is unavoidable that they are
rebuilt or renovated to meet the needs of the time. Instead of just
reproducing the exterior design, there should be the philosophy of
restoring an old building today, which has an important meaning. |
also took note of your comment on the ethical view of arts. The
word “ethical” appears to become a key in solving all contemporary
problems.

Hiroyuki SUZUKI: Buildings are subject to change at all times, and
from this point, it is impossible to preserve buildings intact as they
were originally built. On the other hand, buildings show the spirit
of society when they are built, and they play an important role to

convey the spirit to following generations. Therefore, it is not
permissible to destroy the original one to meet the needs of the
time. In a sense, this is the issue of ethics. Considering arts and
culture, | think ethics is also important in order not to fall into
decadence.

Kenji EKUAN: If an old building is kept undestroyed in a town, a
character emerges to the town. As the building occupies a certain
area, its physical impact in the space is quite great, and so is
emotional influence on people. Even if an old building remains, a
modernization process, or other movements that people have
agreed on, or the trends of the time cannot be stopped. In such a
case, | wonder how people can react to the old building which
exerts great influence on them.
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SUZUKI: Modernization has been and is an irreversible process. We
cannot and should not deny or ignore it. Living in the present
society, we have both advanced parts and historic parts. An
important thing for us is to explore desirable relations between the
old and the new. We should decide whether to keep an old
building or not together. The reason for reproducing Mitsubishi No.
1 building as its original style was that people concerned in the
Marunouchi redevelopment project found it more attractive to
have the original style in that business district.

EKUAN: Is it an owner or an architect assigned by the owner to
decide?

SUZUKI: It depends on the caliber of both. | sometimes feel
amazed by owners' conceptual power. There are some owners who
presented unthinkable ideas.

EKUAN: In such a case, the owner should have a certain level of
knowledge. Then, education matters. Is it school education to
develop people's knowledge? From primary education? | wonder.

Fukashi KITASHUKUGAWA: | have been involved in the
preservation of modern architectural masterpieces and cityscape in
Kobe as a citizen. Now we are working to preserve a former
Takarazuka museum. When we focused on cultural aspects, some
people did not show any interest in preserving it. So we
approached it from an economic aspect, that the asset value of the
area would not be reduced by preserving it. | am concerned about
combining a high rise building with an old one taking advantage of
a floor-area ratio at the site. | wonder if we could sell the air right
of the land not only on the level of the construction site but at the
level of town. When we want to preserve an old townscape, we
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might be able to sell the air right to somewhere afar.

SUZUKI: You may think it contradictory that we hope to keep old
buildings to give a town a historic flavor and then we allow high
rise buildings to be built aside. But we cannot help that happens.
Those who are concerned about landscape, they consider a
cityscape to be kept in uniformity. But | wonder if that really
provides a historic value. In New York City, for example, there are
small and old churches between high-rise office buildings, and they
give a historic flavor to the city. Transfer of the air right is a good
method at present, but we cannot sell the volume in the city center
to a suburban area. We need to explore ways time after time to
gradually change for the better.

Maia MANIGLIER: | am questionable if urban planning can be
achieved under democracy. Consensus forging is important in

Japan. In a society of democracy and consensus, how can city
development be planned?

SUZUKI: It is a very difficult problem. Many city planners in Japan
are in favor of consensus forging. In a sense, it is right to say that
democracy cannot create a good city. But at least, we should
continue to express one's vision in the process of forging consensus.

Masakazu TANIGUCHI: | think that “"conceptual power" is very
important. If there is no attractiveness in a city, people do not feel
like living there. It is conceptual power that leads people to come
and live in a specific city.

SUZUKI: It is good to present a vision, but | am worried that as an
extravaganza is more attractive, and a town might be developed
into a direction led only by pretentiousness.
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Hirao ENDOH: Japan has developed undergoing a number of
destruction and revitalization after natural disasters, wars and so

on. Todaiji Temple has been rebuilt and refurbished sometimes in

the past dozen centuries. In a way, the present Todaiji Temple
might be said to be a sort of replica. Even so, its historic vestige is

very important.

elaborate this?

of Horyuji Temple as the world's oldest wooden building established
in the Asuka era in the 8th century.

Kunio SANO: In your book, you say "When | think why we keep old
things, it is because humans have imaginative power." Would you

SUZUKI: | personally think that an original building is clearly
different from its replica. The presence of a longstanding building
is somehow different from the reproduced one in the same form.
There are buildings which have been rebuilt or reproduced after
destroying the former ones. We should consider them to be
different from the original. Horyuji Temple has been repaired many
times, the greatest one being in the Genroku era at the turn of
centuries from the 17th to 18th. Even so, we can see the meaning

SUZUKI: Imagination in the case of preservation of buildings or
cultural assets is not conceiving something from nothing. But rich
imagination that these things invoke is important. From ancient
stone walls or castle ruins, we can expand our imagination.

Ken-ichi YAGI: In designing landscapes, | don't think uniformity is
of utmost importance but balance is important. Old and new
buildings can be mixed as far as they are kept in harmony. What

"
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worries me about is that the senses of aesthetics and balance are
being lost among city dwellers in Japan. So, in addition to
imagination, "harmony" is important. | hope that people will use
their imagination what their town would be like when new
buildings are built, and develop a sense to admit new things if they
would not affect the harmony in landscape. Harmonious changes
must be sought.

SUZUKI: People say, "This building must be rebuilt." But there is no
assurance that the rebuilt building will be better than the original
one to lead a future cityscape. It is difficult and impossible to
satisfy everyone's taste.

Exchange Meeting (continuation of Q & A session)

Fumio OKURA: When constructing a building, the owner and many
other people are involved. The problems | see are to whom the
actualization of owner's image is assigned and how consensus is
made.

SUZUKI: An architect is mostly responsible to design what is asked
to be done. The owner must follow the trend of the time. City
planners are occupied to explore what direction is desired by
society. | have no idea other than to say that some invisible power
decides what and how to do.

OKURA: In the case of the Kabukiza theater, for example, an
agreement was reached that the design of the former theater
would be kept and a new high-rise office building would be built
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behind the theater. But how was consensus reached to make the

SUZUKI: As virtual technology has progressed, the meaning of

office building as simple as it is?

SUZUKI: In the case of Kabukiza, a major construction company
was responsible for design and everything. The owner had its
intension and desire, and the construction company had its
intention. There may have been designers or architects, but |
cannot tell who actually determined the style of the building.

Kozo YAMADA: | feel something outrageous is happening as a
result of the ongoing revolution of information technology. Things
are going on in a virtual world. The exterior looks of buildings are
signs in a sense. But now people walk in the city looking at a
navigation page in a smart phone. Will cityscapes and buildings be
important in the future?

reality has also changed. When young people use the word "real,”
the meaning seems to be different from what we mean.

Keiko TORIGOE: Yamada's comment reminded me of the
environmental theory by Jakob von Uexkiill. Some insects and
animals can survive in an environment in which the air has a little
higher density. There may be setbacks in present day cities and
buildings, and some will survive overcoming the defects. So we
should not consider everything negatively.

FLOOR: | was strongly impressed by the stately design of former
Imperial Hotel by Frank Lloyd Wright. A part of it has been
transferred to the Meiji-Mura Museum, but the rest was destroyed.
Why wasn't the method of restoring the old one and building of a
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new hotel behind the old one applied to the case of Imperial Hotel?
SUZUKI: At that time, the system of floor-area ratio was not
applied, and we had to observe the old law. It was only when the
Kasumigaseki Building was built in 1968 when a building restriction
was relaxed. Or the Building Standards Act was revised as the
government wanted to build it. Imperial Hotel had been
demolished right before that. When Tokyo Station was restored in
its original style, the law was again revised. If there had been a
strong will, the law might have been changed for Imperial Hotel.

MANIGLIER: On March 11, 2011, GPS and mobile phones didn't
work. They are very convenient and useful, but we don't consider
what we can do without them. By using them in cities, we may
lose the idea how sun shines and shadows are made in the town.

Masato ISAKA: Towns in Edo during the Edo era were reborn again
and again after fires and natural disasters. There were vacant
spaces to prevent fire from spreading, but there is no evidence in
present day Tokyo. | think these spaces should have been left.
SUZUKI: If you compare a present map of Tokyo and an old map of
Edo following roads and land allotments, you may find evidence of
Edo city.

Kyo TAKENOUCHI: | was born and brought up in Tokyo, so | think |
love Tokyo. But the scene around Tokyo Station has totally
changed, and | can hardly recall the past scene.

SUZUKI: Wonderful points about Tokyo are everywhere. To love
Tokyo is to find such points and cherish them.
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Fig.3 Wiiii, License: CC BY-SA 3.0, http://
commons.wikimedia.org/wiki/File:Mitsui_
Main_Building_2009.jpg?uselang=ja

Fig.6 BARNEEFANEEE

Fig.8 KENPEI License: CC BY-SA 3.0, http://
commons.wikimedia.org/wiki/
File:Meijiseimeikan1.jpg?uselang=ja

Fig.10 Tak1701d, License: public domain, http://
commons.wikimedia.org/wiki/File:Kabuki-
za_Theatre_2010_0430.JPG?uselang=ja

Fig.11 Chiba ryo, License: CC BY-SA 3.0, http://
commons.wikimedia.org/wiki/File:New_
Kabukiza.JPG?uselang=ja

TORIGOE: It is important to devise all possible things if we want to
keep the existing buildings. The present cityscapes are, so to say,
the expressions of people’s aesthetics.

Masayuki MORIGUCHI: | have two questions. One is the
restoration of Hizuchi Elementary School in Yahatahama. What
was your solution to restore that? The other one is about the
National Yoyogi Stadium. It is nearly 50 years old. Will it be the
object for preservation?

SUZUKI: Hizuchi Elementary School in Yahatahama is a postwar
wooden structure, which was listed as the first case of wooden
structure as a national Important Cultural Property. It was built
based on modern theory and design immediately after WWII when
the nation was suffering postwar poverty and scarcity. When the

school was going to be scrapped and rebuilt, people there expressed
their desire to restore it. It took them 10 years to decide to
refurbish, and when it is reborn, local people were so pleased.
When a building becomes 50 years old and more, it becomes
eligible to be registered as some kind of important property. The
Yoyogi Stadium will be 50 years old next year, so we are thinking to
apply it to be designated as a cultural property.

MORIGUCHI: What kind of financial support was given to the
restoration of the school?

SUZUKI: It is a municipal school, so the Yahatahama city
government maintains it. Equipment and other facilities were
updated to use the school, yet, the authenticity with cultural value
is preserved.
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From the Secretariat

JD Annual Assembly

Japan Design Institute held its annual assembly on June 12, 2013.
Following the discussions on future themes, activity styles, publicity
methods, financial measures and increasing membership, the report of
activities, statement of account, and audit report for FY2012/13, and the
activity plan and budget plan for FY2013/14 were approved.

Voice of Design Forum “Opinions”

At the following Voice of Design Forum, “Opinions,” “What is design?"
"What is the role of designers?" "What are today's challenges?" and "What
are our visions to solve the challenges?” were discussed.

6th Voice of Design Talk Salon
Talk Salon was held having Kazuko Koizumi, a life history researcher as a

guest speaker. She talked under the theme “Energy of wisdom and design
of wisdom? How can we live a highly civilized and cultural life."

Editor's Note

It is said that industrial archaeology began with the movement to
conserve the remains of the industrial revolution period in England.
One method is to conserve machines and devices in an active state.
It requires more funds, labor and skills than preserving them as static
exhibits. This applies to the conservation of Hizuchi Primary School.
By understanding the subject of this Talk Salon as urban and
architectural archaeology and the preservation of buildings in their
active state as a movement for the future generations, we may
understand the theme “our future lies in the culturalization of cities."
(Masato Isaka)
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