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This City Manager’s proposed budget estimates are presented on the following pages. Here is a
brief summary to help navigate through the document:

Bookmarks — All sections have been bookmarked to provide easy movement between sections. To
expand a bookmark, click on the + plus sign to see all subsections. To collapse, click on the — minus
sign.

Section 1- The overall summary of all funds is the first schedule which provides the overview of the
entire proposed budget for the 2017-2018 fiscal year.

Section 2 - A summary of each operating fund and all supplemental requests by fund are included in
this section.

Section 3 — Department Budgets

Departments are introduced with their summary descriptions, highlights for the 2016-17 fiscal
year, objectives for the 2017-18 fiscal year and a summary of performance measures for the
prior year actuals, current year estimates and 2017-18 projected.

Department supplemental requests, if any, are summarized followed by the request detail
and justifications.

Department budget summaries include a comparison of the new year’s request with the
current year’s budget, estimated expenditures and two prior year’s actual expenditures. A
summary of position counts is included.

Department operating base budgets are provided and compared to the current year’s base.
This section also includes all estimated carryover budgets requests and onetime
expenditures which are usually items that are not funded with stable City revenue sources.
This includes donation based programs, non-recurring grants and fund balance. Positions by
title and division are also included.

Section 4 - Capital Improvement Plan - This section includes a summary of all capital fund projected
expenditures for the ten year planning horizon. A summary of all funds is followed by the detailed
projects by fund.

Section 5 - Appendix — This section includes the following schedules and reports for your review:
Revenue
Expenditures
Interfund Transfers
Schedule of Authorized Positions
Technology Replacement
Vehicle Replacement
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Projection of Financial Condition by Fund
Fiscal Year 2018-2019

";’3}30‘ 2018-2019  2018-2019  2018-2019 ";'(')elgo'
Estimated Estimated Estime?ted Recommended Asssis_gr_lme_nt/ Estimated

Fund Fund Balance Revenue Expenditures SuppleglentalsTransfers In Transfers Out Stabilization Fund Balance
101 General Fund 39,816,376 71,337,510 54,026,425 7,778,005 - 10,741,425 11,701,031
Special Revenue
201 Highway User Revenue Fund 8,009,357 5,227,560 4,741,033 391,982 - 216,690 7,887,212
202 Senior Nutrition 16,317 341,260 552,404 66,810 311,200 23,790 25,773
203 Community Action Program 102,273 101,460 133,150 3,490 67,680 - 134,773
205 Home Grant 184,502 227,630 134,217 - 32,200 - 310,115
206 State R.1.C.0. W/ Attorney General 1,676 - - - - - 1,676
207 Federal R.I.C.0. With A.G. 2,448 - - - - - 2,448
209 Other Grants 945,483 5,328,110 5,217,130 4,490 25,000 - 1,076,973
210 Employee Assistance Fund 68,055 10 - - - - 68,065
212 Library Projects 50,667 12,010 - - - - 62,677
214 Cemetery Maintenance Fund 245,345 370 15,740 - - - 229,975
215 Transit Fund 1,564,667 448,750 1,389,450 3,600 770,510 1,070 1,389,807
216 Co.R.l.C.O0. w/Maricopa Atty 57,167 20,810 - - - - 77,977
225 Voca Crime Victim Advocate 6,596 - - - - - 6,596
226 Abbott Community Center 90 - - - - - 90
227 Court Payments 465,351 88,860 152,580 1,660 - - 399,971
229 Regional Family Advocacy 596,116 839,415 1,293,070 112,080 418,795 36,420 412,756
230 0.5% Dedicated Sales Tax 4,706,238 8,373,210 4,000 - - 6,700,000 6,375,448
235 Public Safety Dedicated Sales Tax 8,103,758 8,385,290 7,549,862 51,520 - 306,570 8,581,096
240 CDBG - 590,000 305,140 3,530 - 230,070 51,260
245 Environmental Programs Fund 736,357 268,540 226,970 35,630 - 1,070 741,227
246 Public Arts Fund 112,473 53,160 142,551 - 25,000 - 48,082
247 ARRA Fund - - - - - - -
703 125 Plan 77,336 - - - - - 77,336

Total Special Revenue 26,052,272 30,306,445 21,857,297 674,792 1,650,385 7,515,680 27,961,333

* Supplemental amount includes employee compensation plan and benefit adjustments

04/02/2018



Fund

Capital Projects

303
304
308
310
311
317
318
319
320
322
325
333
601
603

Street Drainage

Street Construction

Police Development

Parkland

Library Development
Landscaping Landfill Remediation
General Government Develop.
Fire Dept. Development
Improvement Districts

One Time Capital

Transit

City Center

Vehicle Replacement
Equipment Replacement Fund
Total Capital Projects

Debt Service

401
408
410
417
430

General Obligation Bonds
Hwy User's Bonds '85/91/98
Park Issue

Dysart Road M.D.C.

0.5% Dedicated Sales Tax
Total Debt Service

Projection of Financial Condition by Fund
Fiscal Year -

* Supplemental amount includes employee compensation plan and benefit adjustments

é:gﬁ,igéd - Estimated - Estimated - E]:::;:;?é d
Fund Balance Revenue Expenditures Recommended Asssignment/ Fund Balance
SupplementalsTransfers In Transfers Out Stabilization
*
6,779,425 2,503,600 12,709,500 - 4,229,000 - - 802,525
3,625,908 304,337 3,900,000 - - - - 30,245
5,334,509 9,795,495 16,427,000 - 2,000,000 - - 703,004
34,785 108,741 - - 100,000 207,950 - 35,576
- 41,350 - - - - - 41,350
(346,502) 186,670 - - - - - (159,832)
1,416,446 376,126 1,248,000 - - 95,000 - 449,572
- 40,000,000 40,000,000 - - - - -
5,400,000 4,001,680 10,265,000 - 1,765,000 - - 901,680
- 200,090 275,000 - 75,000 - - 90
11,020,853 124,830 3,586,090 5,345 1,636,620 - - 9,190,868
739,147 1,810 1,398,000 - 914,520 - - 257,477
34,004,571 57,644,729 89,808,590 5,345 10,720,140 302,950 0 12,252,555
471,421 4,111,110 4,062,940 - - - - 519,591
128,443 250 2,500 - - - - 126,193
103,762 30 - - - - - 103,792
1,100,218 320 267,770 - 400,000 - - 1,232,768
3,920,735 21,930 5,538,340 - 5,502,950 - - 3,907,275
5,724,579 4,133,640 9,871,550 0 5,902,950 0 0 5,889,619
2 04/02/2018



Fund

Enterprise

501
503
513
514
520
524
530
531
532

Water Operations

Sewer Operations

Sewer Development

Water Development

Sanitation

Sanitation Development

Water Equipment Replacement
Sewer Equipment Replacement
Sanitation Eqt. Replacement
Total Enterprise

Internal Service

604
605
606

Printer - Copier Service Fund
Risk Management Fund
Fleet Services Fund

Total Internal Service

Trust & Agency

701

Volunteer Fireman's Pension

Total All Funds

Projection of Financial Condition by Fund
Fiscal Year 2018-2019

* Supplemental amount includes employee compensation plan and benefit adjustments

June 30,

2018 2018-2019  2018-2019  2018-2019 ";'(')elgo'
Estimated Estimated Estimated Recommended Asssignment/ Estimated
Revenue Expenditures SupplementalsTransfers In Transfers Out Stabilization
Fund Balance p pp " Fund Balance
27,881,100 15,926,400 12,946,815 677,160 - 3,256,820 - 26,926,705
13,764,676 10,073,050 8,376,618 226,020 - 1,751,330 - 13,483,758

8,275,460 3,825,406 10,215,000 - 1,650,000 - - 3,535,866
7,814,076 2,804,129 12,595,000 - 3,150,000 - - 1,173,205
7,751,015 5,292,550 4,849,652 228,546 - 664,620 - 7,300,747
520,145 470 550,000 - 50,000 - - 20,615
2,049,021 54,470 724,900 - 256,820 - - 1,635,411
550,762 2,230 472,000 - 251,330 - - 332,322
3,262,234 28,240 776,000 - 614,620 - - 3,129,094
71,868,489 38,006,945 51,505,985 1,131,726 5,972,770 5,672,770 0 57,537,723
755,571 266,140 330,000 - - - - 691,711
4,300,456 1,960,370 2,317,220 7,180 - 1,180 - 3,935,246
(419,496) 2,519,685 2,517,905 88,320 - 12,240 - (518,276)
4,636,531 4,746,195 5,165,125 95,500 0 13,420 0 4,108,681
223,309 1,730 5,000 - - - - 220,039
182,326,127 206,177,194 232,239,972 9,685,368 24,246,245 24,246,245 26,907,000 119,670,981

3 04/02/2018
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Budget Request Summary by Fund

101 General Fund
Resources

Revenues

Fund Balance

Total Resources
Department Budget Request
City Council

City Administration

Information Technology
Community Relations
Non-Departmental

Finance & Budget

Human Resources

Development & Engineering Services
City Clerk

Police

City Court

Fire and Medical

Economic Development

Parks Recreation and Libraries
Neighborhood and Family Services
Public Works

Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
55,636,001

55,636,001

298,550
1,449,320
2,319,255
1,104,880
1,298,219
2,382,940

901,540
2,906,415

562,330

17,467,560
1,105,545
9,525,120
1,084,174
5,778,295
1,692,190

23,750
49,900,083

3,801,425
1,351,075
693,360

55,745,943
($ 109,942)

Onetime
15,701,509

15,701,509

3,000,000
6,940,000
5,733,570

15,673,570
$27,939

Monday, April 02, 2018
5:05:21 PM

Carryover Total

71,337,510

1,126,342 1,126,342
1,126,342 72,463,852
30,795 329,345
5,000 1,454,320
55,200 2,374,455
> 1,104,880
- 1,298,219
96,870 2,479,810
21,717 923,257
72,500 2,978,915
- 562,330
84,700 17,552,260
- 1,105,545
5,800 9,530,920
416,110 1,500,284
155,500 5,933,795
182,150 1,874,340
- 23,750
1,126,342 51,026,425
3,000,000

10,741,425

7,084,645

693,360

1,126,342 72,545,855
- ($ 82,003)

04/02/2018



Supplemental Summary

FY 2018-2019

101 General Fund

Priority FTE Description Ongoing Onetime Total
City Administration
- City Attorney Contract Increase 30,000 - 30,000
0.0 Total City Administration 30,000 - 30,000
Information Technology
Web Intelligence Platform 11,000 22,000 33,000
DocuSign and Integration Licenses 2,500 - 2,500
SharePoint Enhancements - 20,000 20,000
Refresh 3 Conference Rooms - 15,000 15,000
Microsoft Enterprise Agreement 26,700 - 26,700
Total Information Technology 40,200 57,000 97,200
Community Relations
Graphic Design Services - 34,666 34,666
2 Increased Membership Dues 10,600 - 10,600
3 Rave Review - Delivery to all Households - 49,310 49,310
0.0 Total Community Relations 10,600 83,976 94,576
Non-Departmental
CIP Construction Manager - 130,210 130,210
Landscape Maintenance Contracts Additions 24,000 - 24,000
- Vehicle Replacement - 107,560 107,560
Self Insured Workers' Compensation Program - 750,000 750,000
Veteran's Success Project - 20,000 20,000
1 Request for Active Adult Program Vehicle - 52,000 52,000
Replacements
0.0 Total Non-Departmental 24,000 1,059,770 1,083,770
Finance & Budget
Budget Software 25,000 90,000 115,000
1.0 Accountant 85,546 1,800 87,346
Annual Arizona Department of Revenue (ADOR) 36,000 - 36,000
Operations Assessment for Sales Tax Collections and
Administration
1.0  Total Finance & Budget 146,546 91,800 238,346
Human Resources
ADP Benefits Module Ongoing Costs 8,000 - 8,000
Total Human Resources 8,000 - 8,000
Development & Engineering Services
1 1.0 Building Permit Technician 75,426 2,600 78,026
4 ACCELA Contractual Maintenance Agreement 15,000 - 15,000

04/02/2018




101 General Fund

Priority FTE Description Ongoing Onetime Total
Development & Engineering Services
5 Overtime - 3,000 3,000
1.0  Total Development & Engineering Services 90,426 5,600 96,026
City Clerk
1 Records Request Portal - NextRequest 6,986 - 6,986
2 Transcription of Meeting Minutes 5,000 - 5,000
3 Social Media Archiving Software - Smarsh 6,500 - 6,500
4 Board, Commission and Committee Recognition Event - 4,000 4,000
Total City Clerk 18,486 4,000 22,486
Police
1 Spillman Maintenance 7,500 - 7,500
2 AZAFIS Maintenance Increase 4,000 - 4,000
4 Body Cameras 26,800 38,600 65,400
7 1.0 Public Safety Dispatchers 72,821 - 72,821
8 1.0 Detention Officer 78,716 12,000 90,716
12 LeadsOnline 9,000 - 9,000
13 Goserco - 48,400 48,400
17 Phone Tree System for Records - 11,000 11,000
2.0 Total Police 198,837 110,000 308,837
Fire and Medical
2 Incident Data Management Software Upgrade 12,785 32,670 45,455
3 Glendale Regional Public Safety Training Center 12,500 26,500 39,000
4 Emergency Operations Center 2,750 354,244 356,994
5 Protective Clothing Washer/Extractors - 20,000 20,000
6 Hands Only CPR Training Program - 8,000 8,000
7 Line Item Increases 17,125 - 17,125
8 Wildland Fire Deployment Fund - 173,500 173,500
9 Wildland Firefighting Training and Equipment - 26,500 26,500
10 Temporary ISM Raceway Staffing - 32,400 32,400
Total Fire and Medical 45,160 673,814 718,974
Economic Development
Economic Opportunities Fund - 585,000 585,000
City Owned Property Costs 29,770 - 29,770
Mortensen Property - 2,400,000 2,400,000
Council and Staff: Event and Table Sponsorships - 3,000 3,000
EMSI Economic Modeling Platform - 4,500 4,500
Fuerza Local - 24,000 24,000
Total Economic Development 29,770 3,016,500 3,046,270

04/02/2018



101 General Fund
Priority FTE Description Ongoing Onetime Total
Parks Recreation and Libraries
1 1.0 Parks Supervisor 98,906 28,800 127,706
3 6.0 Park Maintenance 319,636 138,600 458,236
4 Facilities Contractual Increases 265,508 - 265,508
5 Replacement of Materials Sorter - 61,000 61,000
6 Splash Pad Water 20,000 - 20,000
7 Increase for Digital Books 5,000 - 5,000
8 Special Event Production - 165,610 165,610
9 Public Lighting and Special Events Program Elements - 182,100 182,100
11 Pump House Control Panel Upgrade - 30,000 30,000
13 Replacing Civic Center Library Security Gates - 25,000 25,000
7.0  Total Parks Recreation and Libraries 709,050 631,110 1,340,160
1.0  Total Requests General Fund 1,351,075 5,733,570 7,084,645
Count: 59 1.0  Grand Totals 1,351,075 5,733,570 7,084,645

04/02/2018



Budget Request Summary by Fund

201 Highway User Revenue Fund

Resources
Fund Balance
Revenues

Total Resources
Department Budget Request
Non-Departmental
Development & Engineering Services
Public Works
Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing Onetime
5,212,120 15,440
5,212,120 15,440

5,690 -
2,774,918 -
1,610,425 -
4,391,033 -

- 250,000
216,690 -
209,362 131,100
51,520 -
4,868,605 381,100
$ 343,515 ($ 365,660)

Carryover

100,000

100,000

100,000

100,000

100,000

Total
100,000
5,227,560
5,327,560

5,690
2,874,918

1,610,425
4,491,033

250,000
216,690
340,462

51,520

5,349,705
($ 22,145)

04/02/2018



Supplemental Summary

FY 2018-2019

201 Highway User Revenue Fund

Priority FTE Description Ongoing Onetime Total
Development & Engineering Services
8 Intersection Rewiring Project 20,000 80,000 100,000
Total Development & Engineering Services 20,000 80,000 100,000
Public Works
Vehicle Replacement - 11,100 11,100
Landscape Maintenance Contracts Additions 45,000 40,000 85,000
2.0  Streets - Staff Additions 144,362 - 144,362
2.0 Total Public Works 189,362 51,100 240,462
2.0 Total Requests Highway User Revenue Fund 209,362 131,100 340,462
Count: 4 2.0  Grand Totals 209,362 131,100 340,462
10 04/02/2018




Budget Request Summary by Fund

202 Senior Nutrition
Resources

Revenues
Transfers In

Total Resources

Department Budget Request
Neighborhood and Family Services

Total Budget Request

Transfers Out
Supplemental Requests
Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
170
311,200
311,370

552,404
552,404

23,790
4,000
10,810

591,004
($ 279,634)

11

Onetime Carryover

341,090

341,090 -

52,000

52,000 -
$289,090 -

Total
341,260
311,200

652,460

552,404
552,404

23,790
56,000
10,810

643,004
$9,456

04/02/2018



Supplemental Summary

FY 2018-2019

202 Senior Nutrition

Priority FTE Description Ongoing Onetime Total
Neighborhood and Family Services
1 - Request for Active Adult Program Vehicle 4,000 52,000 56,000
Replacements
Total Neighborhood and Family Services 4,000 52,000 56,000
Total Requests Senior Nutrition 4,000 52,000 56,000
Count: 1 Grand Totals 4,000 52,000 56,000

12

04/02/2018




Budget Request Summary by Fund

203 Community Action Program

Resources Ongoing Onetime Carryover Total
Revenues - 101,460 _ 101,460
Transfers In 67,680 - . 67,680
Total Resources 67,680 101,460 - 169,140
Department Budget Request
Neighborhood and Family Services 133,150 . . 133,150

Total Budget Request 133,150 _ - 133,150

Transfers Out - - -

Supplemental Requests - - -

Compensation Adjustment 3,490 - 3,490

Total Estimated Budget 136,640 - - 136,640

Estimated Balance ($ 68,960) $101,460 - $32,500

13 04/02/2018



Budget Request Summary by Fund

215 Transit Fund

Resources Ongoing
Revenues 233,500
Transfers In 770,510
Total Resources 1,004,010
Department Budget Request
Community Relations 1,389,450

Total Budget Request 1,389,450

Contingency -

Transfers Out 1,070

Supplemental Requests -

Compensation Adjustment 3,600

Total Estimated Budget 1,394,120

Estimated Balance ($ 390,110)

14

Onetime

215,250

215,250

$215,250

Carryover

Total

448,750

770,510
1,219,260

1,389,450
1,389,450

1,070

3,600

1,394,120
($ 174,860)

04/02/2018



Budget Request Summary by Fund

227 Court Payments
Resources

Revenues

Total Resources

Department Budget Request
City Court

Total Budget Request

Supplemental Requests
Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing Onetime
87,760 1,100
87,760 1,100

152,580 -
152,580 :
1,660 -
154,240 -
($ 66,480) $1,100
15

Carryover

Total
88,860
88,860

152,580
152,580

1,660

154,240
($ 65,380)

04/02/2018



Budget Request Summary by Fund

229 Regional Family Advocacy
Resources

Transfers In
Revenues
Fund Balance

Total Resources

Department Budget Request
Police

Total Budget Request

Transfers Out
Supplemental Requests
Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
418,795

418,795

1,221,220
1,221,220

36,420

14,880

1,272,520
($ 853,725)

16

Onetime

839,415

839,415

97,200

97,200
$742,215

Carryover

71,850
71,850

71,850

71,850

71,850

Total
418,795
839,415
71,850
1,330,060

1,293,070
1,293,070

36,420
97,200
14,880

1,441,570
($ 111,510)

04/02/2018



Supplemental Summary

FY 2018-2019

229 Regional Family Advocacy

Priority FTE Description Ongoing Onetime Total
Police

- Vehicle Replacement - 4,900 4,900

5 - Interviewing Recording Software - 40,000 40,000

6 - Cisco Hardware - 52,300 52,300

0.0 Total Police - 97,200 97,200

0.0  Total Requests Regional Family Advocacy - 97,200 97,200

Count: 3 0.0  Grand Totals - 97,200 97,200

17

04/02/2018




Budget Request Summary by Fund

235 Public Safety Dedicated Sales Tax
Resources

Fund Balance

Revenues

Total Resources

Department Budget Request

Police

City Court

Fire and Medical

Total Budget Request

Contingency
Transfers Out

Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing

6,953,050

6,953,050

4,666,100
265,700

2,037,450
6,969,250

306,570
13,300
33,120

7,322,240
($ 369,190)

18

Onetime
1,432,240
1,432,240

495,000

5,100

500,100
$932,140

Carryover

85,612

85,612

85,612

85,612

85,612

Total
85,612
8,385,290
8,470,902

4,751,712
265,700

2,037,450
7,054,862

495,000
306,570
18,400
33,120

7,907,952
$562,950

04/02/2018



Supplemental Summary

FY 2018-2019

235 Public Safety Dedicated Sales Tax

Priority FTE Description Ongoing Onetime Total
Non-Departmental
- Audit Fees 4,000 - 4,000
Vehicle Replacement - 1,600 1,600
0.0 Total Non-Departmental 4,000 1,600 5,600
Police
15 - Uniform Allowance 9,300 - 9,300
18 - Training Equipment - 3,500 3,500
Total Police 9,300 3,500 12,800
0.0 Total Requests Public Safety Dedicated Sales Tax 13,300 5,100 18,400
Count: 4 0.0  Grand Totals 13,300 5,100 18,400

19

04/02/2018




Budget Request Summary by Fund

240 CDBG
Resources Ongoing Onetime Carryover Total
Revenues 590,000 - _ 590,000
Total Resources 590,000 - - 590,000
Department Budget Request
Neighborhood and Family Services 305,140 . . 305,140
Total Budget Request 305,140 - - 305,140
Transfers Out 230,070 - 230,070
Supplemental Requests - - -
Compensation Adjustment 3,530 - 3,530
Total Estimated Budget 538,740 - - 538,740
Estimated Balance $ 51,260 - - $51,260
20
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Budget Request Summary by Fund

245 Environmental Programs Fund

Resources

Fund Balance
Revenues

Total Resources
Department Budget Request
Development & Engineering Services

Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
268,410
268,410

171,370
171,370

1,070
20,000
3,630

196,070
$ 72,340

21

Onetime

130
130

50,000

12,000

62,000
($ 61,870)

Carryover

5,600

5,600

5,600
5,600

5,600

Total
5,600
268,540
274,140

176,970
176,970

50,000
1,070
32,000
3,630

263,670
$10,470

04/02/2018



Supplemental Summary

FY 2018-2019

245 Environmental Programs Fund

Priority FTE Description Ongoing Onetime Total
Development & Engineering Services
6 - Stormwater Infrastructure Cleaning and Maintenance 20,000 - 20,000
7 - Crystal Gardens Catch Basins - 12,000 12,000
Total Development & Engineering Services 20,000 12,000 32,000
Total Requests Environmental Programs Fund 20,000 12,000 32,000
Count: 2 Grand Totals 20,000 12,000 32,000

22

04/02/2018




Budget Request Summary by Fund

501 Water Operations
Resources

Fund Balance

Revenues

Total Resources
Department Budget Request
Information Technology
Non-Departmental
Public Works
Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
15,723,540
15,723,540

380
1,213,280

10,693,155
11,906,815

256,820
394,570
92,140

12,650,345
$ 3,073,195

23

Onetime
202,860
202,860

1,000,000
3,000,000
190,450

4,190,450

($ 3,987,590)

Carryover

40,000

40,000

40,000
40,000

40,000

Total
40,000
15,926,400
15,966,400

380
1,213,280

10,733,155
11,946,815

1,000,000
3,256,820
585,020
92,140

16,880,795
($ 914,395)

04/02/2018



Supplemental Summary

FY 2018-2019

501 Water Operations

Priority FTE Description Ongoing Onetime Total
Public Works
- Vehicle Replacement - 56,100 56,100
Temporary Part-time Engineer - 62,350 62,350
On-Site Chlorine Generation System replacement 50,000 - 50,000
program
Laboratory Fees - 32,000 32,000
Attorney Fees 29,000 - 29,000
Vehicle for Water Production 5,570 35,000 40,570
Electricity 110,000 - 110,000
Increased Treatment Capacity - Nitrate Removal 200,000 - 200,000
Process
Water and Wastewater Rate Study and Model - 5,000 5,000
0.0 Total Public Works 394,570 190,450 585,020
0.0 Total Requests Water Operations 394,570 190,450 585,020
Count: 9 0.0  Grand Totals 394,570 190,450 585,020

24 04/02/2018



Budget Request Summary by Fund

503 Sewer Operations
Resources

Fund Balance
Revenues

Total Resources

Department Budget Request
Non-Departmental
Public Works

Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing
9,993,810
9,993,810

70

7,336,548
7,336,618

251,330
75,000
59,320

7,722,268
$ 2,271,542

25

Onetime
79,240
79,240

1,000,000
1,500,000
91,700

2,591,700

($ 2,512,460)

Carryover

40,000

40,000

40,000
40,000

40,000

Total
40,000
10,073,050
10,113,050

70

7,376,548
7,376,618

1,000,000
1,751,330
166,700
59,320

10,353,968
($ 240,918)
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Supplemental Summary

FY 2018-2019

503 Sewer Operations

Priority FTE Description Ongoing Onetime Total
Public Works

- Vehicle Replacement - 56,700 56,700

WREF: Licenses and Fees - 30,000 30,000

Electricity 75,000 - 75,000

Water and Wastewater Rate Study and Model - 5,000 5,000

0.0 Total Public Works 75,000 91,700 166,700

0.0 Total Requests Sewer Operations 75,000 91,700 166,700

Count: 4 0.0 Grand Totals 75,000 91,700 166,700
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Budget Request Summary by Fund

520 Sanitation
Resources

Revenues

Total Resources

Department Budget Request
Non-Departmental
Public Works

Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing Onetime
5,248,970 43,580
5,248,970 43,580

220 -
4,349,432 -
4,349,652 -

- 500,000
667,950 (3,330)
142,956 34,000
51,590 -
5,212,148 530,670
$ 36,822 ($ 487,090)
27

Carryover

Total
5,292,550
5,292,550

220

4,349,432
4,349,652

500,000
664,620
176,956

51,590

5,742,818
($ 450,268)
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Supplemental Summary

FY 2018-2019

520 Sanitation

Priority FTE Description Ongoing Onetime Total
Public Works

- Vehicle Replacement - 34,000 34,000

Landfill and Green Waste Disposal Increases 75,000 - 75,000

1.0 Solid Waste - Equipment Operator Addition 67,956 - 67,956

1.0  Total Public Works 142,956 34,000 176,956

1.0  Total Requests Sanitation 142,956 34,000 176,956

Count: 3 1.0  Grand Totals 142,956 34,000 176,956
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Budget Request Summary by Fund

605 Risk Management Fund

Resources Ongoing
Revenues 1,939,320
Total Resources 1,939,320
Department Budget Request
Human Resources 1,817,220

Total Budget Request 1,817,220

Contingency -

Transfers Out 1,180

Supplemental Requests -

Compensation Adjustment 7,180

Total Estimated Budget 1,825,580

Estimated Balance $ 113,740
29

Onetime
21,050
21,050

500,000

500,000
(S 478,950)

Carryover

Total
1,960,370
1,960,370

1,817,220
1,817,220

500,000
1,180

7,180

2,325,580
($365,210)
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Budget Request Summary by Fund

606 Fleet Services Fund
Resources

Revenues

Total Resources

Department Budget Request
Non-Departmental
Public Works

Total Budget Request

Contingency
Transfers Out
Supplemental Requests

Compensation Adjustment

Total Estimated Budget

Estimated Balance

Ongoing Onetime
2,517,905 1,780
2,517,905 1,780

150 -
2,467,755 -
2,467,905 -

- 50,000
12,240 -
- 66,700
21,620 -
2,501,765 116,700
$ 16,140 ($ 114,920)
30

Carryover

Total
2,519,685
2,519,685

150

2,467,755
2,467,905

50,000
12,240
66,700
21,620

2,618,465
($ 98,780)
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Supplemental Summary

FY 2018-2019

606 Fleet Services Fund
Priority FTE Description

Ongoing Onetime Total
Public Works
- Vehicle Replacement - 6,700 6,700
Fuel Pump Replacement - 60,000 60,000
0.0 Total Public Works - 66,700 66,700
0.0 Total Requests Fleet Services Fund - 66,700 66,700
Count: 2 0.0  Grand Totals - 66,700 66,700
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City Council

City Council Goals and Guidance

Policy

Community Involvement

Department Description

The Mayor and six City Council members are the elected representatives of the City of Avondale. They are
responsible for setting public policy that establishes the direction necessary to meet community needs. The City
Council appoints the City Manager, City Attorney, and the City Magistrate.

The City Council goals can span across several fiscal years and are intended to serve as a guide for city staff to
develop departmental goals and the objectives necessary to helping achieve those goals for the year.
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City Council

Budget Summary

Expenditure by Category
Personal Services
Contractual Services
Commodities
Transfers Out

Total by Category
Expenditures by Division

City Council
City Council - McDonald
City Council - Kilgore
City Council - Dennis
City Council - Malone
City Council - Nielson
City Council - Karlin
City Council - Sierra
City Council - Iwanski
City Council - Conde
City Council - Pineda
City Council - Weise

Total by Division

Expenditures by Fund
General Fund

Total by Fund

FY 15-16
Actuals

156,608
54,819
125

7,700
219,252

18,206
28,578
30,444

26,758
31,074
18,453
24,958

40,781

219,252

219,252

219,252

FY 16-17
Actuals

149,145
51,233
250
6,240
206,868

25,465
9,947
31,358
13,366
9,274
23,885
15,413
20,177
11,735
7,417
38,831
206,868

206,868
206,868
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FY 17-18
Budget

221,290
91,440
650
6,840
320,220

26,230
40,560
34,560
37,360
49,150

35,060

37,060
60,240

320,220

320,220

320,220

FY 17-18
Amended

221,290
87,789
650
6,840
316,569

26,230
49,623
34,560
37,221
12,210

33,664

27,850
36,544
58,667
316,569

316,569
316,569

FY 17-18
Estimates

210,226
86,868
618
6,498
304,209

24,919
38,532
32,832
35,492
46,693

33,307

35,207
57,228

304,209

304,209
304,209

FY 18-19
Budget

228,650
100,045
650
5,900
335,245

25,400

52,100
38,033
41,266

37,494

38,076
42,910
59,966
335,245

335,245
335,245
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City Council

Operating Budget Detail
Fund: General Fund
Division: 101 -5000 - City Council
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6180 Other Professional Services 700 700 - 700
6210 Postage 250 250 - 250
6220 Telephone Service 3,670 3,670 - 3,670
6281 Risk Management Charges 950 1,060 - 1,060
6500 Memberships 250 250 - 250
6520 Training - - - -
6525 Marketing 8,000 8,000 - 8,000
State of the City 8,000 8,000
6540 Meeting Expense 2,960 2,960 - 2,960
6570 Printing 400 400 - 400
400 400
6990 Other Miscellaneous 1,560 1,560 - 1,560
Total Contractual Services 18,740 18,850 - 18,850
Commodities
7010 General Office Supplies 650 650 - 650
Total Commodities 650 650 - 650
Transfers Out
9863 Transfer Out 603--Equipment Replacement 6,840 5,900 - 5,900
Technology Replacement Contribution 5,900 5,900
Total Transfers Out 6,840 5,900 - 5,900
Total City Council 26,230 25,400 - 25,400
Division: 101 -5030 - City Council - Kilgore
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 27,360 37,900 - 37,900
Salaries & Wages 10,460 15,250 15,250
Employee Benefits 9,240 14,220 14,220
Employee Health & Dental 7,660 8,430 8,430
Total Personal Services 27,360 37,900 - 37,900
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 7,000 14,000
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 7,000 7,000
Total Contractual Services 7,200 7,200 7,000 14,200
Total City Council - Kilgore 34,560 45,100 7,000 52,100
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City Council

Operating Budget Detail
Fund: General Fund
Division: 101 -5035 - City Council - Dennis
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 27,360 28,590 - 28,590
Salaries & Wages 10,460 10,680 10,680
Employee Benefits 9,240 9,480 9,480
Employee Health & Dental 7,660 8,430 8,430
Total Personal Services 27,360 28,590 - 28,590
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 2,243 9,243
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 2,243 2,243
Total Contractual Services 7,200 7,200 2,243 9,443
Total City Council - Dennis 34,560 35,790 2,243 38,033
Division: 101 -5040 - City Council - Malone
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 27,360 28,710 - 28,710
Salaries & Wages 10,460 10,680 10,680
Employee Benefits 9,240 9,600 9,600
Employee Health & Dental 7,660 8,430 8,430
Total Personal Services 27,360 28,710 - 28,710
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 5,356 12,356
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 5,356 5,356
Total Contractual Services 7,200 7,200 5,356 12,556
Total City Council - Malone 34,560 35,910 5,356 41,266
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City Council

Operating Budget Detail
Fund: General Fund
Division: 101 -5060 - City Council - Sierra
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 27,360 28,710 - 28,710
Salaries & Wages 10,460 10,680 10,680
Employee Benefits 9,240 9,600 9,600
Employee Health & Dental 7,660 8,430 8,430
Total Personal Services 27,360 28,710 - 28,710
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 1,584 8,584
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 1,584 1,584
Total Contractual Services 7,200 7,200 1,584 8,784
Total City Council - Sierra 34,560 35,910 1,584 37,494
Division: 101 -5080 - City Council - Conde
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services - 28,710 - 28,710
Salaries & Wages - 10,680 10,680
Employee Benefits - 9,600 9,600
Employee Health & Dental - 8,430 8,430
Total Personal Services - 28,710 - 28,710
Contractual Services
6280 Internal Printing/Copy Charges - 100 - 100
6570 Printing - 100 - 100
6995 Council Discretionary Fund - 7,000 2,166 9,166
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 2,166 2,166
Total Contractual Services - 7,200 2,166 9,366
Total City Council - Conde - 35,910 2,166 38,076
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City Council
Operating Budget Detail

Fund: General Fund
Division: 101 -5085 -

City Council - Pineda

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 27,360 28,710 - 28,710
Salaries & Wages 10,460 10,680 10,680
Employee Benefits 9,240 9,600 9,600
Employee Health & Dental 7,660 8,430 8,430
Total Personal Services 27,360 28,710 - 28,710
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 7,000 14,000
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 7,000 7,000
Total Contractual Services 7,200 7,200 7,000 14,200
Total City Council - Pineda 34,560 35,910 7,000 42,910
Division: 101 -5090 - City Council - Weise
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 48,040 47,320 - 47,320
Salaries & Wages 19,370 19,810 19,810
Employee Benefits 18,620 19,080 19,080
Employee Health & Dental 10,050 8,430 8,430
Total Personal Services 48,040 47,320 - 47,320
Contractual Services
6280 Internal Printing/Copy Charges 100 100 - 100
6570 Printing 100 100 - 100
6995 Council Discretionary Fund 7,000 7,000 5,446 12,446
Council Discretionary Fund 7,000 7,000
Council Discretionary Fund - Carryover 5,446 5,446
Total Contractual Services 7,200 7,200 5,446 12,646
Total City Council - Weise 55,240 54,520 5,446 59,966
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City Administration

City Executive Office
Administration

City Attorney

Department Description

The City Manager’s Office is responsible for carrying out the policy goals set by the City Council, directing the day-to-
day operations, as well as serving as the focal point for the executive leadership and direction of the organization.
The City Manager holds quarterly meetings for all city employees to attend, ensuring that the most important and
up-to date information is passed along, highlighting employee accomplishments, updates to the budget, and special
events. Weekly written updates are provided to the Council on customer service issues, intergovernmental
relations, and other issues or events affecting the City.

The City Manager’s Office supports diversity and education throughout the City by contributing to special events
held locally for Avondale residents and businesses.

The City Manager’s Office oversees the Marvin Andrews Fellowship Internship Program, which sponsors an
undergraduate student that can contribute to the vital workings of our organization. The alliance is a partnership
with the Arizona City/County Management Association (ACMA) and Arizona State University which is committed to
transforming local government by accelerating the development and dissemination of innovations.
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City Administration

Supplemental Summary: City Administration

FTE Description Ongoing Onetime Total
- City Attorney Contract Increase 30,000 - 30,000
0.0 Total Requests City Administration 30,000 - 30,000

40 04/02/2018



City Administration

Detailed Supplemental Report

Supplemental Detail

Title:  City Attorney Contract Increase Amount: $30,000

Category: Inflationary Related Council Goal: 0o

Current contracted legal firm has increased fees.

FTE: O Priority:

Account Number: Ongoing Onetime

101 5140 6085 City Attorney Contract Increase 30,000 0
Totals 30,000 o
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City Administration

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities
Other
Transfers Out

Total by Category
Expenditures by Division
City Administrative Office
City Attorney

Total by Division

Expenditures by Fund

General Fund

Total by Fund

Authorized Positions by Division

City Administrative Office
Total Authorized FTE

FY 15-16
Actuals

756,892
796,417
2,393
(141,330)
4,180
1,418,552

844,980
573,572

1,418,552

1,418,552
1,418,552

4.00
4.00

FY 16-17
Actuals

790,122

754,532
1,227

(240,770)
3,940
1,309,051

877,551
431,500
1,309,051

1,309,051

1,309,051

4.00
4.00
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FY 17-18 FY 17-18
Budget Amended
797,910 797,910
970,710 1,075,710
4,060 3,960
(317,640) (317,640)
4,340 4,340
1,459,380 1,564,280
960,420 1,065,320
498,960 498,960
1,459,380 1,564,280
1,459,380 1,564,280
1,459,380 1,564,280
4.00 -
4.00 -

FY 17-18
Estimates

758,015
922,175
3,857
(301,758)
4,123
1,386,411

912,399
474,012
1,386,411

1,386,411
1,386,411

4.00
4.00

FY 18-19
Budget

828,190

939,710
4,060

(317,640)
5,680
1,460,000

961,040
498,960
1,460,000

1,460,000

1,460,000

4.00
4.00
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City Administration

Operating Budget Detail

Fund: General Fund

Division: 101 -5100 -

City Administrative Office

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
City Manager 1.00 1.00 1.00
Assistant City Manager 2.00 2.00 2.00
Senior Executive Assistant 1.00 - -
Executive Administrative Assistant - 1.00 1.00
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 797,910 828,190 - 828,190
Salaries & Wages 646,520 670,400 670,400
Employee Benefits 119,330 124,070 124,070
Employee Health & Dental 32,060 33,720 33,720
Total Personal Services 797,910 828,190 - 828,190
Contractual Services
6180 Other Professional Services 51,400 51,400 - 51,400
Employee Job Satisfaction & Citizen Engagement Survey 20,000 20,000
Service
Facilitator 10,000 10,000
M.Andrews Fellowship Program Intern 21,400 21,400
6200 Contributions - - - -
6210 Postage 1,740 1,740 - 1,740
6220 Telephone Service 3,170 3,170 - 3,170
Communication Charges 3,170 3,170
6280 Internal Printing/Copy Charges 2,890 2,890 - 2,890
6281 Risk Management Charges 28,290 27,290 - 27,290
6500 Memberships 10,870 10,870 - 10,870
Alliance for Innovation 5,000 5,000
AZ City Manager Association (3) 850 850
International City Manager Association (3) 3,500 3,500
International Hispanic Network 150 150
Memberships (ASCE) 1,370 1,370
6510 Mileage Reimbursement 170 170 - 170
6520 Training 9,000 9,000 5,000 14,000
AZ City Manager Assoc. Summer (2) 2,100 2,100
AZ City Manager Assoc. Winter (2) 2,100 2,100
Business Trips 1,000 1,000
Emerging Leaders Development - Carryover 5,000 5,000
International City Manager Association Conference (2) 2,500 2,500
Professional Development 1,300 1,300
6540 Meeting Expense 6,770 6,770 - 6,770
Miscellaneous Special Events 1,770 1,770
Special Events - Contracts Supplies 3,500 3,500
Staff Retreat 1,500 1,500
6570 Printing 810 810 - 810
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City Administration

Operating Budget Detail
Fund: General Fund
Division: 101 -5100 - City Administrative Office
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
Total Contractual Services 115,110 114,110 5,000 119,110
Commodities
7010 General Office Supplies 1,500 1,500 - 1,500
7020 Data Processing Supplies 460 460 - 460
7990 Other Supplies 2,100 2,100 - 2,100
Food & Supplies/Bereavement Fund 2,100 2,100
Total Commodities 4,060 4,060 - 4,060
Other
9999 Restricted Use 4,000 4,000 - 4,000
Special Projects 4,000 4,000
Total Other 4,000 4,000 - 4,000
Transfers Out
9863 Transfer Out 603--Equipment Replacement 4,340 5,680 - 5,680
Technology Replacement Contribution 5,680 5,680
Total Transfers Out 4,340 5,680 - 5,680
Total City Administrative Office 925,420 956,040 5,000 961,040
Division: 101 -5140 - City Attorney
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6085 General Counsel 630,600 630,600 - 630,600
6087 Special Litigation 50,000 50,000 - 50,000
6180 Other Professional Services 140,000 140,000 - 140,000
City Prosecutor 140,000 140,000
Total Contractual Services 820,600 820,600 - 820,600
Other
9310 Administrative Indirect Charges (321,640) (321,640) - (321,640)
Indirect Administrative Charges (321,640) (321,640)
Total Other (321,640) (321,640) - (321,640)
Total City Attorney 498,960 498,960 - 498,960
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Information Technology

Information Infrastructure & Communications

Technology

Customer Support

Business Systems

GIS

Department Description

The City of Avondale Information Technology Department (IT) provides technology solutions, services, and
governance in support of the City’s goals and the delivery of exceptional municipal services to the community.

City departments and IT partner to optimize performance, decision-making, and customer service through the use of
technology tools. IT staff administers the City's foundation of information and communications technologies that
supports City employees in their daily work. This includes network and server infrastructure, business software
applications, enterprise data, information systems security, and specialized field technologies key to City

operations. As stewards, IT ensures successful execution of the City’s technology projects, procurements,

contracts, vendor relationships, and policies. Our collective aim: Municipal services that make Avondale a community
where our families, businesses, and partners thrive.

The Information Technology Department consists of five divisions and 17 technology professionals. Additionally, the
City has two coordinated IT specialists—one in Police and one in Libraries.

IT ADMINISTRATION

e IT Strategic Planning, Policies, and Governance

¢ Technology Portfolio and Project Management

* Technology-Related Procurement, Vendor, and Contract Management

IT CUSTOMER SUPPORT

e Computing, Telephony, and Reprographics Support

e Core Productivity Software Support

¢ [T Asset Management

e Special Support for Police, Fire, Family Advocacy Center, Libraries, and Family Services

IT NETWORK OPERATIONS

¢ Voice/Data/Video/Mobile Communications and Access

e Converged Server and Storage Administration

e Disaster Recovery/Business Resumption

¢ Information Systems Security

e Specialized Systems for Police CAD/RMS, Premise Security, Council Chambers

IT BUSINESS SYSTEMS
¢ Administration and Sustaining of Software Solutions
-Financials, Human Resources, Payroll, Risk Management, and Development Services
-Police, Fire, and Family Advocacy Center
-Public Works and Utilities
¢ Internet Applications and Vendor-Hosted Services
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Information Technology

e City Intranet and Process Automation Platforms

IT GEOGRAPHIC INFORMATION SYSTEMS

¢ High-Quality Geospatial Information and Systems for Staff and Public Uses

¢ Mapping Products, Data Access, Training, Analysis, and Applications

e Specialized Data and Interfaces for Public Safety, Public Works, Utilities, Planning and Zoning, Streets
Management, Citizen Communications, and Asset Management

FY 2017-2018 Highlights

O IT System Upgrades
IT worked this year to upgrade our database and application servers. This means moving databases and
software applications to new servers and Windows Server version. Applications and systems are moved after
hours to ensure that all systems are available when needed for the citizens and staff.

O Network Monitoring
It installed a new network security monitoring tool that includes built in machine learning to constantly adjust
and monitor the network for the security threats. The system watches for odd behavior and unknown devices in
order to find malware on our internal network or a full on ransomware attack.

O GIS Integration with the Police Department
Using our internal mapping infrastructure through geocoding, or address validation, gives the police
department, officers, and dispatchers access to a layered electronic map that contains street and address
information. This systems allows staff to find an address through a variety of methods. All addresses in the
system will now be validation against existing addresses in Avondale.

Information Technology

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: Improve Internal and External Service Delivery
O software Upgrades
Many of our system applications (Accela, Tyler, Infor, ESRI) are all due for major software upgrades. IT will work
with the departments to plan, coordinate and test the upgrades. IT will work closely with the software vendor to
install the upgrade version in a test environment, then IT will assist the departments with testing and validation
of the new software version before installing these new versions in the production environment.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities

O Online Services
IT is working with each department to upgrade and improve our online service offering to the citizens of
Avondale. Currently the City has many PDF forms that still require citizens to printout, sign and return those
forms to the City. City staff are still manually processing those forms as they are received. Through new
systems such as Docusign and other online payment methods, these can be converted to electronic automated
digital forms.
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Information Technology

FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Projected Projected

Network Infrastructure Uptime and Availability - 99.5% 99.5% >=99.5%

Percentage of all hours the City network is

operational and usable by departments

Server Systems Uptime and Availability - Percentage 99.4% 99.5% >=99.5%

of all hours the City servers are operational and

usable by departments

Business Systems Uptime and Availability - 99.5% 99.5% >=99.5%

Percentage of all hours the City business software

systems are operational and usable by departments

Customer Support Cases — Percentage of cases 82.5% 84% >=75%

submitted by customers resolved within two business

day

Project Success — Percentage of projects completed 85% 87% >=80%

within schedule, budget, scope, and satisfaction
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Information Technology

Supplemental Summary: Information Technology

FTE Description Ongoing Onetime Total
- Microsoft Enterprise Agreement 26,700 - 26,700
- Refresh 3 Conference Rooms - 15,000 15,000
- SharePoint Enhancements - 20,000 20,000
- DocuSign and Integration Licenses 2,500 - 2,500
- Web Intelligence Platform 11,000 22,000 33,000
Total Requests Information Technology 40,200 57,000 97,200
04/02/2018
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Information Technology

Detailed Supplemental Report

Supplemental Detail

Title:  web Intelligence Platform Amount: $33,000

Category: Council Goals Related Council Goal: 0o

A web-based platform that optimizes our current website to ensure AvondaleAZ.gov website meets accessibility
requirements. The tool also provides insights into website content and analytics data that align digital metrics with
organizational goals. Since our current content management system does not provide those services, this platform
will enhance our site to ensure the Avondale’s sustains a robust web presence. Among the improvements would be
scrolling the site for broken links, misspellings; checking to ensure that our website is compliant with regard to ADA
accessibility. It also tracks website response time, such as outage issues; and search engine optimization so that
Avondale has a stronger web presence. This platform would also generate easy to use analytic reports, thereby
ensuring that we are giving our customers what they want from the website.

FTE: Priority:

Account Number: Ongoing Onetime

101 5120 6325 OnGoing Yearly Maintenance 11,000 0

101 5120 8011 Comm Relations - Web Intelligence Platform 0 22,000
Totals 11,000 22,000

Title: DocuSign and Integration Licenses Amount: $2,500

Category: Council Goals Related Council Goal: 0o

Enhance services through the implement of electronic documents and signatures for internal, external, and online
services.

This tool set will allow the City to track documents with version control, electronic routing, and signatures for an
improved audit trail, The pricing is currently set at $500 / user (that generates a document) / year. Current
estimated license breakdown:

1-IT (for development and integration)

1-for Web Forms

3- HR (for onboarding

FTE: Priority:
Account Number: Ongoing Onetime
101 5123 6325 Docusign / Electronic Forms 2,500 0

Totals 2,500 o
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Information Technology

Supplemental Detail
Title:  SharePoint Enhancements Amount: $20,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This software and service will update our current SharePoint infrastructure to provide an updated digital platform
for the City users. Improvements to the SharePoint environment will be to provide an Avondale branded Intranet
site where employees gain value from the new digital solution along with improvements to the file share document
repository, provide better document and project collaboration, and remove redundant and obsolete records. This
would continue to leverage the in-house experience with SharePoint but provide design and best-practices services.

FTE: Priority:

Account Number: Ongoing Onetime

101 5123 6180 Sharepoint Enhancements 0 20,000
Totals o 20,000

Title: Refresh 3 Conference Rooms Amount: $15,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: o

IT would like to upgrade aging equipment in conference rooms through-out the City. There has been anincrease in
equipment failure, outdated systems, and lack of standardization. This new conferencing system would greatly
simplify each of the conference rooms, provide monitoring for availability of equipment, and provide a high tech
solution while reducing overall Cost. Each conference room can be upgraded for $5000.

FTE: Priority:

Account Number: Ongoing Onetime

101 5124 7081 Conference Room Refresh 0 15,000
Totals o 15,000

Title:  Microsoft Enterprise Agreement Amount: $26,700

Category: Inflationary Related Council Goal: 0

Microsoft Enterprise Agreement provides licensing for all City users, computers, and servers. This includes Windows
Server and Desktop Operating Systems, Microsoft Application Servers, Office 365, Email, SharePoint, and Skype for
Business. We are anticipating a 10% increase for annual maintenance and support.

FTE: Priority:
Account Number: Ongoing Onetime
101 5120 6325 Microsoft EA Agreement Increase 26,700 0]

Totals 26,700 o
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Information Technology

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities
Capital Outlay
Other
Debt Service
Transfers Out

Total by Category
Expenditures by Division
Technology Administration
IT Infrastructure & Communications
ERP Systems Development
IT Business Systems
IT Customer Support
GIS

Total by Division

Expenditures by Fund
General Fund
Water Operations

Total by Fund
Authorized Positions by Division

Technology Administration
IT Infrastructure & Communications
IT Business Systems
IT Customer Support
GIS
Total Authorized FTE

FY 15-16
Actuals

1,803,235
762,015
11,786
49,339
(593,680)

23,260
2,055,955

455,908
740,515
16,500
474,701
273,495
94,836
2,055,955

2,055,955

2,055,955

1.00
5.00
5.00
3.00
2.00

16.00

FY 16-17
Actuals

1,771,359
730,099
71,200
65,689
(699,180)
46,000
27,600
2,012,767

279,925
864,909

484,681
283,485
99,767
2,012,767

2,012,767

2,012,767

1.00
5.00
5.00
3.00
2.00

16.00
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FY 17-18
Budget

1,937,800
917,835
33,130
65,000
(550,420)
29,500
2,432,845

380,425
917,700

557,250
287,200
290,270

2,432,845

2,432,465
380

2,432,845

1.00
5.00
5.00
3.00
2.00

16.00

FY 17-18
Amended

1,937,800
917,735
33,130
65,000
(550,420)
29,500
2,432,745

380,325
917,700

557,250
287,200
290,270

2,432,745

2,432,365
380

2,432,745

FY 17-18
Estimates

1,840,910
871,943
31,474
61,750
(522,899)
28,025
2,311,203

361,404
871,815

529,388
272,840
275,757

2,311,203

2,310,842
361

2,311,203

1.00
5.00
5.00
3.00
2.00
1.00

FY 18-19
Budget

1,958,470
911,655
55,130

(550,420)
32,780
2,407,615

361,825
906,170
591,520
279,000
269,100

2,407,615

2,407,235
380

2,407,615

1.00
5.00
5.00
3.00
2.00
16.00
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5120 - Technology Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Chief Information Officer 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 159,080 180,270 - 180,270
Salaries & Wages 125,580 143,200 143,200
Employee Benefits 25,520 28,640 28,640
Employee Health & Dental 7,980 8,430 8,430
Total Personal Services 159,080 180,270 - 180,270
Contractual Services
6180 Other Professional Services - - - -
6210 Postage 150 150 - 150
6281 Risk Management Charges 3,340 3,470 - 3,470
6282 Equipment Management Charges 1,560 1,560 - 1,560
6325 Contractual Maint./Technology 271,580 271,580 - 271,580
Microsoft EA Agreement 267,000 267,000
Mobile App/CRM Maintenance and Support 4,200 4,200
Software License 380 380
6500 Memberships 10,740 10,740 - 10,740
City/County Management 440 440
Cybersecurity Alliance 2,800 2,800
Vendor Research and Contract Review Services 7,500 7,500
6520 Training 3,100 3,100 - 3,100
6540 Meeting Expense 275 275 - 275
Special Meetings 275 275
6580 Publication of Legal Notices 350 350 - 350
Legal Notices and Advertisements 350 350
Total Contractual Services 291,095 291,225 - 291,225
Commodities
7010 General Office Supplies 2,000 2,000 - 2,000
7050 Educational Supplies 500 500 - 500
Technical Books 500 500
7081 Technology Hardware - - - -
Total Commodities 2,500 2,500 - 2,500
Other
9310 Administrative Indirect Charges (119,390) (119,390) - (119,390)
Indirect Administrative Charges (119,390) (119,390)
Total Other (119,390) (119,390) - (119,390)
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 4,380 4,380 - 4,380
Vehicle Replacement Contribution 4,380 4,380
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Information Technology

Operating Budget Detail

Fund: General Fund

Division: 101 -5120 - Technology Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 2,380 2,460 - 2,460
Technology Replacement Contribution 2,460 2,460

Total Transfers Out 6,760 6,840 - 6,840
Total Technology Administration 340,045 361,445 - 361,445
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Information Technology

Operating Budget Detail

Fund: General Fund

Division: 101 -5121 - IT Infrastructure & Communications

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

IT Assistant Director 1.00 - -

Assistant Chief Information Officer - 1.00 1.00

Senior IT Systems Administrator - 3.00 3.00

IT Administrator Unix/Windows 1.00 - -

IT Systems Administrator 2.00 - -

Senior IT Network Engineer - 1.00 1.00

Network Engineer 1.00 = =

Total Authorized FTE 5.00 5.00 5.00

Personal Services

5000 Personal Services 647,900 645,760 - 645,760
Salaries & Wages 505,830 498,500 498,500
Employee Benefits 104,720 105,110 105,110
Employee Health & Dental 37,350 42,150 42,150

Total Personal Services 647,900 645,760 - 645,760

Contractual Services

6180 Other Professional Services 32,000 32,000 17,000 49,000
Cybersecurity Program Services 17,000 17,000
Cybersecurity Program Services - Carryover 17,000 17,000
Equipment Maintenance and Repairs 11,000 11,000
Technical Consulting and Project Support 4,000 4,000

6220 Telephone Service 9,500 9,500 - 9,500
Communication Charges 9,500 9,500

6222 Internet Service 6,000 6,000 - 6,000
Internet Bandwidth 6,000 6,000

6225 Long Distance Phone Service 4,500 4,500 - 4,500
Communications Charges, Long Distance 4,500 4,500

6280 Internal Printing/Copy Charges 390 390 - 390

6281 Risk Management Charges 9,440 9,610 - 9,610

6325 Contractual Maint./Technology 300,600 300,600 16,200 316,800
Storage Maintenance and Support 46,000 46,000
Camera/Video Management System 4,300 4,300
Disaster Recovery and Business Resumption 16,200 16,200
Disaster Recovery and Business Resumption - Carryover 16,200 16,200
Network Access Management 3,500 3,500
Network and Server Maintenance and Support 121,000 121,000
Network/System Monitoring 17,300 17,300
Network/System Tools 900 900
Premise Security System 7,100 7,100
Server and Network Virtualization 54,100 54,100
SSL Certificates and Domain Registrations 3,300 3,300
URL Content Filtering and Security 26,900 26,900
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5121 - IT Infrastructure & Communications
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6520 Training 15,500 15,500 - 15,500
Network/Systems Training 15,500 15,500
Total Contractual Services 377,930 378,100 33,200 411,300
Commodities
7081 Technology Hardware 23,000 23,000 22,000 45,000
Network/Systems Parts and Components 1,000 1,000
Wireless Access Points 22,000 22,000
Wireless Access Points - Carryover 22,000 22,000
7165 Other Equipment - - - -
7230 Safety Apparel/Equipment 130 130 - 130
Safety Boots 130 130
Total Commodities 23,130 23,130 22,000 45,130
Capital Outlay
8012 Technology - Hardware - - - -
Total Capital Outlay - - - -
Other
9310 Administrative Indirect Charges (204,150) (204,150) - (204,150)
Indirect Administrative Charges (204,150) (204,150)
Total Other (204,150) (204,150) - (204,150)
Debt Service
9430 Lease/Purchase Payment - - - -
9440 Lease/Purchase Interest - - - -
Total Debt Service - - - -
Transfers Out
9863 Transfer Out 603--Equipment Replacement 7,890 8,130 - 8,130
Technology Replacement Contribution 8,130 8,130
Total Transfers Out 7,890 8,130 - 8,130
Total IT Infrastructure & Communications 852,700 850,970 55,200 906,170
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5123 - IT Business Systems
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Senior IT Applications Developer - 2.00 2.00
IT Application Developer 2.00 - -
IT Systems Analyst 1.00 2.00 2.00
IT Application & Business Analyst 1.00 - -
Lead Developer/IT Architect 1.00 - -
IT Applications Architect - 1.00 1.00
Total Authorized FTE 5.00 5.00 5.00
Personal Services
5000 Personal Services 601,530 635,430 - 635,430
Salaries & Wages 470,730 492,570 492,570
Employee Benefits 95,090 100,710 100,710
Employee Health & Dental 35,710 42,150 42,150
Total Personal Services 601,530 635,430 - 635,430
Contractual Services
6180 Other Professional Services 12,000 12,000 - 12,000
Software/Implementation Services 12,000 12,000
6280 Internal Printing/Copy Charges 610 610 - 610
6281 Risk Management Charges 9,440 9,610 - 9,610
6325 Contractual Maint./Technology 27,400 27,400 - 27,400
Agenda Prep Software Maintenance and Support 3,900 3,900
CivicPlus Website Hosting 9,900 9,900
Development and Collaboration Tools/Storage 4,000 4,000
Document Imaging/Capture Maintenance and Support 6,500 6,500
Project Management Tools 3,100 3,100
6520 Training 15,500 15,500 - 15,500
Applications/Platforms Training 15,500 15,500
Total Contractual Services 64,950 65,120 - 65,120
Commodities
7081 Technology Hardware - - - -
7085 Technology Software 1,000 1,000 - 1,000
Application Software Purchases 1,000 1,000
Total Commodities 1,000 1,000 - 1,000
Other
9310 Administrative Indirect Charges (116,980) (116,980) - (116,980)
Indirect Administrative Charges (116,980) (116,980)
Total Other (116,980) (116,980) - (116,980)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 6,750 6,950 - 6,950
Technology Replacement Contribution 6,950 6,950
Total Transfers Out 6,750 6,950 - 6,950
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Information Technology

Operating Budget Detail

Fund: General Fund

Division: 101 -5123 - IT Business Systems
Description 2018 Base
Total IT Business Systems 557,250
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2019 Base

591,520

2019 Onetime

2019 Total

591,520
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5124 - IT Customer Support
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Senior IT Desktop Technician - 2.00 2.00
IT Desktop Technician Il 2.00 - -
IT Desktop Technician | 1.00 - -
IT Desktop Technician - 1.00 1.00
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 313,780 305,380 305,380
Salaries & Wages 238,140 232,170 232,170
Employee Benefits 48,390 47,920 47,920
Employee Health & Dental 27,250 25,290 25,290
Total Personal Services 313,780 305,380 305,380
Contractual Services
6180 Other Professional Services 3,200 3,200 3,200
Certified Data Disk Disposal 2,000 2,000
Off-Site Equipment Storage 1,200 1,200
6280 Internal Printing/Copy Charges 430 430 430
6281 Risk Management Charges 5,680 5,760 5,760
6310 Contractual Maint./Office Equip - - -
6325 Contractual Maint./Technology 22,700 22,700 22,700
Case/Asset Management System 15,400 15,400
Chambers and Conference Rooms Audio/Visual Support 3,000 3,000
Council Voting Systems Maintenance and Support 3,700 3,700
Video Conferencing Subscription 600 600
6520 Training 9,300 9,300 9,300
Technical Training 9,300 9,300
Total Contractual Services 41,310 41,390 41,390
Commodities
7081 Technology Hardware 2,000 2,000 2,000
Tech Parts and Components 2,000 2,000
7085 Technology Software 1,000 1,000 1,000
Software Purchases 1,000 1,000
Total Commodities 3,000 3,000 3,000
Other
9310 Administrative Indirect Charges (74,940) (74,940) (74,940)
Indirect Administrative Charges (74,940) (74,940)
Total Other (74,940) (74,940) (74,940)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 4,050 4,170 4,170
Technology Replacement Contribution 4,170 4,170
Total Transfers Out 4,050 4,170 4,170
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Information Technology

Operating Budget Detail

Fund: General Fund

Division: 101 -5124 - IT Customer Support
Description 2018 Base
Total IT Customer Support 287,200
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2019 Base

279,000

2019 Onetime

2019 Total

279,000
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5125 - GIS
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
GIS Manager 1.00 = =
GIS Analyst - 2.00 2.00
GIS/GPS Technician I 1.00 - -
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 215,510 191,630 - 191,630
Salaries & Wages 162,230 144,990 144,990
Employee Benefits 32,790 29,780 29,780
Employee Health & Dental 20,490 16,860 16,860
Total Personal Services 215,510 191,630 - 191,630
Contractual Services
6180 Other Professional Services 54,800 51,700 - 51,700
GIS Application Development 28,900 28,900
Map Integration Services 10,800 10,800
Spatial Data Certification and Additions 12,000 12,000
6190 Other Fees 8,500 8,500 - 8,500
IGA with Maricopa County for Aerial Imagery 8,500 8,500
6220 Telephone Service 480 480 - 480
Cellular Card for GPS Equipment Field Access 480 480
6225 Long Distance Phone Service - - - -
6280 Internal Printing/Copy Charges 40 40 - 40
6281 Risk Management Charges 4,310 4,380 - 4,380
6282 Equipment Management Charges 790 790 - 790
6325 Contractual Maint./Technology 26,200 26,200 - 26,200
ESRI (ArcServer, Info, Editor, ArcPad) Maintenance and 17,200 17,200
Support
GIS Applications Maintenance & Support 4,700 4,700
Web Maps Development Tools 4,300 4,300
6500 Memberships 350 350 - 350
Geospatial Information & Technology Association 150 150
Urban and Regional Information Systems Association 200 200
6520 Training 6,200 9,300 - 9,300
GIS Training 9,300 9,300
6570 Printing 500 500 - 500
Laminates and Map Books 500 500
Total Contractual Services 102,170 102,240 - 102,240
Commodities
7010 General Office Supplies - - - -
7050 Educational Supplies 500 500 - 500
Guides, Books, and Journals 500 500
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Information Technology

Operating Budget Detail
Fund: General Fund
Division: 101 -5125 - GIS
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7075 GIS Plotter Supplies 2,000 2,000 - 2,000
GIS Plotter Consumables 2,000 2,000
7081 Technology Hardware 1,000 1,000 - 1,000
GIS Parts and Components 1,000 1,000
Total Commodities 3,500 3,500 - 3,500
Capital Outlay
8012 Technology - Hardware - - - -
Total Capital Outlay - - - -
Other
9310 Administrative Indirect Charges (34,960) (34,960) - (34,960)
Indirect Administrative Charges (34,960) (34,960)
Total Other (34,960) (34,960) - (34,960)
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,920 2,520 - 2,520
Vehicle Replacement Contribution 2,520 2,520
9863 Transfer Out 603--Equipment Replacement 4,050 4,170 - 4,170
Technology Replacement Contribution 4,170 4,170
Total Transfers Out 6,970 6,690 - 6,690
Total GIS 293,190 269,100 - 269,100
Operating Budget Detail
Fund: Water Operations
Division: 501 -5120 - Technology Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6325 Contractual Maint./Technology 380 380 - 380
Total Contractual Services 380 380 - 380
Total Technology Administration 380 380 - 380
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Community Relations

Community Public Information

Relations Intergovernmental Affairs

Grants Management

Local Transit Operations

Municipal Arts Commission

Department Description

The Community Relations and Public Affairs Department includes community & media relations, citizen engagement,
public information, intergovernmental affairs, council relations, web/social media services, public transit operations,
and grants administration.

The Department serves as a central source of city information and is the official channel of communication between
the city and the public. The Department provides citywide marketing and outreach services, oversight of city web
and social media sites and assists departments with marketing, design and educational materials for various
programs, services and events.

Professional guidance is provided to the City Council and City Management on matters related to activities at all
levels of government to ensure Avondale’s interests on all local, regional, legislative, and federal matters are
represented.

The Transit Operations division is responsible for all intergovernmental agreements, grants and contracts for transit
and paratransit services as well as the coordination of planning for future transit needs.

The Grants Administration division manages grant activity for all city departments by researching grant
opportunities, assisting departments with grant applications, managing grant contracts and monitoring for
compliance.

FY 2017-2018 Highlights

O Grants Administration facilitated the submission of award nominations resulting in recognition of more than 20
awards for project successes, including eight 1st Place designations.

O Grants Administration administers and tracks grants for all city departments. At fiscal year’s end, a total of 26
grants were being managed with an active amount of $6,402,498.

O  Successfully implmented the Zoom North Circulator route that brings in 10 more miles of transit and connects
our residents to most schools and shopping across Avondale.

O Anew internal Marketing Service Request Online submit system has developed for the intake process made to
the Public Information office by city departments. This has streamline efforts to facilitate a smooth tracking
process for the high demand for creative assistance, graphic design, print requests, as well as multi-media
requests.

O Took the lead in developing and coordinating a multi-pronged, highly visual print and digital media campaign to
brand and market a new event, CulturePOP, which was held in February 2018.

O Inkeeping with Council’s goal to Be Known, actively promoted Avondale’s 2017 All-America City Designation
through various means, including promotion in the RAVE, social media, news releases, and placement of 74
street banners on the city’s most highly traveled corridors.
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Community Relations
FY 2017-2018 Highlights

O Inkeeping with the latest social media trends as highlighted at the national 3CMA conference, staff incorporated

the use of Facebook Live and video to make city Facebook pages more engaging. This included live-streaming of
the 2017 Billy Moore Days Parade.

Community Relations

Strategic Initiative: Initiative 2 - Create & Support Diverse Recreation & Entertainment Opportunities
Strategic Goal: Be Known and Promote Avondale
O Expand the RAVE Circulation to include every Avondale household.

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Strengthen Education and Faith-Based Partnerships

O Leverage opportunities to collaborate with educational and faith based organizations to lead initiatives for
Avondale's Children, youth and families.

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: Expand Financial Toolbox by Leveraging Funding Sources and Incentives
O Advocate at the state legislature to preserve state shared revenue.

O Actively monitor and respond to bills introduced by the state legislature that have a direct impact on Avondale

and provide weekly bill tracking updates to each department to keep council and management apprised of the
legislation that is moving through the process.

O Assist departments in research, pursuit and administration of grant funding for projects.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Promote Community Engagement through Civic Education

O Continue to administer the Avondale Citizen Leadership Academy and Legislative Link. Make efforts to
encourage attendees to become involved in the community by serving on boards and commissions.

FY 2016-17 FY 2017-18 FY 2018-19
Performance Measures: Actuals Proiected Proiected
Increase users of city's social media by 10% each year. 3171 3482 3800
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Community Relations

Supplemental Summary: Community Relations

FTE Description Ongoing Onetime Total
- Graphic Design Services - 34,666 34,666
- Increased Membership Dues 10,600 - 10,600
- Rave Review - Delivery to all Households - 49,310 49,310
0.0 Total Requests Community Relations 10,600 83,976 94,576
04/02/2018
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Community Relations

Detailed Supplemental Report

Supplemental Detail

Title:  Graphic Design Services Amount: $34,666

Category: New Program/Enhanced Service Related Council Goal: 0o

To provide funding for additional graphic design services.

FTE: O Priority:
Account Number: Ongoing Onetime
101 5110 6180 Graphic Design Services 0 34,666
Totals o 34,666
Title:  Increased Membership Dues Amount: $10,600
Category: Inflationary Related Council Goal: 0o

The Community Relations department budget houses most of the membership dues for the City. Over the past year,
there have been increases that the budget cannot cover. This supplemental will cover:

$200 increase to National League of Cities
$500 increase to Maricopa Association of Governments
$3,500 increase to League of Arizona Cities and Towns

FTE: Priority: 2
Account Number: Ongoing Onetime
101 5110 6500 Increase of Membership Dues-League of AZ 4,600 0
101 5110 6500 Increase of Membership Dues-Westmarc 5,300 0
101 5110 6500 Increase of Membership Dues-MAG 500 o]
101 5110 6500 Increase of Membership Dues-NLC 200 0
Totals 10,600 o
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Community Relations

Supplemental Detail
Title: Rave Review - Delivery to all Households Amount: $49,310

Category: New Program/Enhanced Service Related Council Goal: 0

Until budget cuts, RAVE was previously delivered to every household. This supplemental is for an increase in printing
and mailing of RAVE three times per year, delivered to every Avondale household/business postal customer. The
RAVE currently is only printed at a quantity of 5,000 per issue, and available for pick up by residents at facilities, and
downloadable online. Resident surveys indicated that they preference city information mailed to them, it will also
boost program participation for Citywide events and programs, awareness and meets a desired goal by the Council.
The full cost to print distribute and mail to all post office customer 3x a year would cost $63,240. This amount will
cover the intended cost, mail prep and delivery of over 30,000 publications three times a year to the intended
population of residents, businesses and postal customers in all of Avondale. The Community Relations budget
currently has $13,930 budgeted for printing.

FTE: Priority: 3

Account Number: Ongoing Onetime

101 5110 6210 Postage - Rave 0 14,700

101 5110 6570 Increased Rave Printing Costs o] 34,610
Totals o 49,310
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Community Relations

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Capital Outlay

Other

Transfers Out

Total by Category

Expenditures by Division
Grants Administration
Public Information Office
Intergovernmental Affairs
Transit Fund

Public Arts Fund

Other Grants

Total by Division

Expenditures by Fund

General Fund
Other Grants
Transit Fund

Public Arts Fund
Total by Fund

Authorized Positions by Division

Grants Administration
Public Information Office
Transit Operations
Intergovernmental Affairs
Total Authorized FTE

FY 15-16
Actuals

782,695
877,180
18,119
45,489

9,020
1,732,503

128,212
631,549
230,704
705,430

36,608

1,732,503

990,465
705,430
36,608

1,732,503

1.00
4.00
1.00
1.00
7.00

FY 16-17
Actuals

861,774
924,658
2,540
115,736

7,550
1,912,258

130,401
676,289
235,475
826,077

44,016

1,912,258

1,042,165
826,077
44,016

1,912,258

1.00
4.00
1.00
1.00
7.00
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FY 17-18
Budget

846,750
1,738,469
8,650
51,071
55,680
7,320
2,707,940

140,520
748,870
263,520
1,392,790
114,440
47,800

2,707,940

1,152,910
47,800
1,392,790
114,440
2,707,940

1.00
4.00
1.00
1.00
7.00

FY 17-18
Amended

846,750
1,680,502
13,500
56,328
55,680

7,320
2,660,080

140,520
696,145
263,520
1,392,790
119,305
47,800

2,660,080

1,100,185
47,800

1,392,790
119,305

2,660,080

FY 17-18
Estimates

804,413
1,651,546
8,218
48,517
52,896
6,954
2,572,543

133,494
711,427
250,344
1,323,151
108,718
45,410

2,572,543

1,095,265
45,410
1,323,151
108,718

2,572,543

1.00
4.00
1.00
1.00
1.00

FY 18-19
Budget

860,490
1,722,633
11,400
59,478
55,680
11,130
2,720,811

142,760
708,040
264,140
1,390,520
142,551
72,800

2,720,811

1,114,940
72,800
1,390,520
142,551

2,720,811

1.00
4.00
1.00
1.00
7.00
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Community Relations

Operating Budget Detail
Fund: General Fund
Division: 101 -5103 - Grants Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Grants Administrator 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 109,140 111,320 - 111,320
Salaries & Wages 86,190 85,370 85,370
Employee Benefits 17,420 17,520 17,520
Employee Health & Dental 5,530 8,430 8,430
Total Personal Services 109,140 111,320 - 111,320
Contractual Services
6180 Other Professional Services 5,000 5,000 - 5,000
Grants Research Services 5,000 5,000
6210 Postage 100 100 - 100
Miscellaneous Mailings 100 100
6220 Telephone Service 1,040 1,040 - 1,040
Communication Charges 1,040 1,040
6280 Internal Printing/Copy Charges 270 270 - 270
6281 Risk Management Charges 1,960 1,980 - 1,980
6325 Contractual Maint./Technology 11,000 11,000 - 11,000
Grants Management System Maint. and Support 11,000 11,000
6490 Organizational Development 500 500 - 500
6500 Memberships 1,190 1,190 - 1,190
Grant Professional Association 1,190 1,190
6520 Training 3,290 3,290 - 3,290
Am. Assn. Grant Training 3,290 3,290
6540 Meeting Expense 350 350 - 350
6570 Printing 300 300 - 300
Total Contractual Services 25,000 25,020 - 25,020
Commodities
7010 General Office Supplies 75 75 - 75
7020 Data Processing Supplies 100 100 - 100
7040 Books and Pamphlets 75 75 - 75
7085 Technology Software 5,100 5,100 - 5,100
Computers and Software Licensing 100 100
Grants Research Solution-Software License 5,000 5,000
Total Commodities 5,350 5,350 - 5,350
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070
Total Transfers Out 1,030 1,070 - 1,070
Total Grants Administration 140,520 142,760 - 142,760
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Community Relations

Operating Budget Detail
Fund: General Fund
Division: 101 -5110 - Public Information Office
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Community Relations Director 1.00 1.00 1.00
Executive Management Assistant 1.00 1.00 1.00
Public Information Officer 1.00 - -
Communications and Marketing Program Manager - 1.00 1.00
Digital Media Program Manager - 1.00 1.00
Web Services and Media Coordinator 1.00 - -
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 476,170 490,560 - 490,560
Salaries & Wages 371,460 377,370 377,370
Employee Benefits 77,030 79,470 79,470
Employee Health & Dental 27,680 33,720 33,720
Total Personal Services 476,170 490,560 - 490,560
Contractual Services
6025 Design Fees - - - -
Design Fees 13,600 13,600
Reduced Approps for contribution to Graphics Designer (13,600) (13,600)
6180 Other Professional Services 16,515 17,115 - 17,115
Citizen Leadership Academy - Transportation 500 500
Engagement Platform 8,100 8,100
Media & Public Involvement Training 1,000 1,000
Multi Media Management Platforms 6,500 6,500
Professional Photography Services 500 500
Public Education Outreach 515 515
6181 Special Events 4,500 4,500 - 4,500
Employee United Way Campaign 1,500 1,500
Special Events 3,000 3,000
6210 Postage 400 400 - 400
Miscellaneous Mailings to Residents 400 400
6220 Telephone Service 2,500 2,500 - 2,500
Communication Charges 2,500 2,500
6225 Long Distance Phone Service - - - -
6280 Internal Printing/Copy Charges 5,560 5,560 - 5,560
6281 Risk Management Charges 7,720 7,880 - 7,880
6310 Contractual Maint./Office Equip 600 - - -
6325 Contractual Maint./Technology 1,600 1,600 - 1,600
Cable Television Annual Maintenance & Support 1,600 1,600
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Community Relations

Operating Budget Detail

Fund: General Fund

Division: 101 -5110 - Public Information Office

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6500 Memberships 70,265 70,265 - 70,265
3CMA (3) 830 830
ACMA (2) 380 380
ICMA (2) 1,300 1,300
League of Arizona Cities & Towns 40,986 40,986
Maricopa Association of Governments (MAG) 14,149 14,149
Municipal Membership Dues Increase 3,120 3,120
National League of Cities (NLC) 6,000 6,000
WESTMARC 3,500 3,500

6510 Mileage Reimbursement 350 350 - 350

6520 Training 9,700 9,700 - 9,700
3CMA Conference 3,000 3,000
AZ League of Cities & Towns - Annual Conference 1,000 1,000
NLC Conferences 4,500 4,500
Website Users Conference 1,200 1,200

6525 Marketing 6,250 3,500 - 3,500
Community Engagement Intiatives 4,500 4,500
Multi Media Marketing - special projects video, etc 3,500 3,500
Reduced Approps for contribution to Graphics Designer (4,500) (4,500)

6540 Meeting Expense 5,380 5,380 - 5,380
Citizen Leadership Academy - Meals 1,920 1,920
Miscellaneous Meeting Expenses 2,190 2,190
Receptions, Open Houses, Neighborhood Meetings & Grand 4,270 4,270
Openings
Reduced Approps for contribution to Graphics Designer (3,000) (3,000)

6550 Subscriptions - - - -

6570 Printing 15,280 15,280 - 15,280
Annual Report 3,500 3,500
Brochures 1,000 1,000
City Event - Printing 2,500 2,500
Miscellaneous Printed Items 2,850 2,850
RAVE Review Magazine 13,930 13,930
Reduced Approps for contribution to Graphics Designer (8,500) (8,500)

6590 Promotion and Publicity 5,700 5,700 - 5,700
Award Entry Fees 1,200 1,200
AZ League of Cities & Towns - Festival of Cities Booth 1,500 1,500
Citizen Leadership Academy - Recognition Items 500 500
Promotional Items - Community Relations 2,500 2,500
RAVE Review Magazine Distribution 2,580 2,580
Reduced Approps for contribution to Graphics Designer (2,580) (2,580)

Total Contractual Services 152,320 149,730 - 149,730
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Community Relations

Operating Budget Detail
Fund: General Fund
Division: 101 -5110 - Public Information Office
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7010 General Office Supplies 1,470 1,470 - 1,470
Citizen Leadership Academy 640 640
General Office Supplies 830 830
7085 Technology Software - 1,000 - 1,000
1,000 1,000
7091 Audio-Visual Equipment 1,000 2,750 - 2,750
News Media Equipment & Accessories 2,750 2,750
Total Commodities 2,470 5,220 - 5,220
Capital Outlay
8011 Technology - Software - - - -
Total Capital Outlay - - - -
Other
9999 Restricted Use 55,680 55,680 - 55,680
Graphic Designer 55,680 55,680
Total Other 55,680 55,680 - 55,680
Transfers Out
9863 Transfer Out 603--Equipment Replacement 4,230 6,850 - 6,850
Technology Replacement Contribution 6,850 6,850
Total Transfers Out 4,230 6,850 - 6,850
Total Public Information Office 690,870 708,040 - 708,040
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Community Relations

Operating Budget Detail
Fund: General Fund
Division: 101 -5130 - Intergovernmental Affairs
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Community Relations Assistant - 1.00 1.00
Director/Intergovernmental Affairs
Asst Director/Intergov Affairs 1.00 - -
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 146,750 146,250 - 146,250
Salaries & Wages 115,440 114,340 114,340
Employee Benefits 23,330 23,480 23,480
Employee Health & Dental 7,980 8,430 8,430
Total Personal Services 146,750 146,250 - 146,250
Contractual Services
6180 Other Professional Services 85,000 85,000 - 85,000
Federal Lobbyist 70,000 70,000
Lobbyist Contract - Luke Preservation 15,000 15,000
6220 Telephone Service 900 900 - 900
Communication Charges 900 900
6280 Internal Printing/Copy Charges 380 380 - 380
6281 Risk Management Charges 2,030 2,040 - 2,040
6500 Memberships 700 815 - 815
ICMA/ACMA 815 815
6520 Training 12,600 12,600 - 12,600
AZ League of Cities & Towns - Annual Conference 1,200 1,200
Lobbying - Four Trips to Washington D.C. 9,000 9,000
National League of Cities Conference 2,400 2,400
6540 Meeting Expense 3,300 3,300 - 3,300
Legislative Events 3,300 3,300
6550 Subscriptions 9,450 9,335 - 9,335
Capitol Times 2,600 2,600
LOLA 6,735 6,735
6570 Printing 550 550 - 550
6590 Promotion and Publicity 500 500 - 500
League of Cities Supplies 500 500
6595 Sponsorships - - - -
Total Contractual Services 115,410 115,420 - 115,420
Commodities
7010 General Office Supplies 330 330 - 330
Total Commodities 330 330 - 330
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 2,140 - 2,140
Technology Replacement Contribution 2,140 2,140
Total Transfers Out 1,030 2,140 - 2,140
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Community Relations

Operating Budget Detail

Fund: General Fund

Division: 101 -5130 - Intergovernmental Affairs

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Total Intergovernmental Affairs 263,520 264,140 - 264,140

Operating Budget Detail

Fund: Other Grants

Division: 209 -5103 - Grants Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6990 Other Miscellaneous 25,000 25,000 47,800 72,800
Grant Match 25,000 25,000
Grant Match - Carryover 47,800 47,800

Total Contractual Services 25,000 25,000 47,800 72,800
Total Grants Administration 25,000 25,000 47,800 72,800
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Community Relations

Operating Budget Detail
Fund: Transit Fund
Division: 215 -5113 - Transit Operations
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Management Assistant 1.00
Management Analyst 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 114,690 112,360 - 112,360
Salaries & Wages 87,050 86,220 86,220
Employee Benefits 17,590 17,710 17,710
Employee Health & Dental 10,050 8,430 8,430
Total Personal Services 114,690 112,360 - 112,360
Contractual Services
6155 Trip Reduction Costs 6,100 6,100 - 6,100
6180 Other Professional Services - - - -
6210 Postage 50 50 - 50
6220 Telephone Service 550 550 - 550
Communication Charges 550 550
6251 Contractual Obligations 1,254,120 1,254,120 - 1,254,120
ADA Medical Taxi 40,000 40,000
Zoom Circulator 682,620 682,620
Zoom North Circulator 531,500 531,500
6280 Internal Printing/Copy Charges 490 490 - 490
6281 Risk Management Charges 1,960 1,980 - 1,980
6320 Contractual Maint./Building & Grounds - - - -
6500 Memberships 6,000 5,000 - 5,000
Friends of Transit Membership 5,000 5,000
6510 Mileage Reimbursement 300 300 - 300
6520 Training 5,000 5,000 - 5,000
Transit Conferences 5,000 5,000
6540 Meeting Expense 2,000 2,000 - 2,000
6595 Sponsorships - 1,000 - 1,000
Total Contractual Services 1,276,570 1,276,590 - 1,276,590
Commodities
7010 General Office Supplies 300 300 - 300
7020 Data Processing Supplies 200 200 - 200
Total Commodities 500 500 - 500
Capital Outlay
8420 Roadway Improvement/Major Main - - - -
Total Capital Outlay - - - -
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070
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Community Relations

Operating Budget Detail
Fund: Transit Fund
Division: 215 -5113 - Transit Operations
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Transfers Out
Total Transfers Out 1,030 1,070 - 1,070
Total Transit Operations 1,392,790 1,390,520 - 1,390,520
Operating Budget Detail
Fund: Public Arts Fund
Division: 246 -5105 - Municipal Arts Commission
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6180 Other Professional Services 7,675 7,675 33,070 40,745
Other Professional Services 7,675 7,675
Other Professional Services - Carryover 33,070 33,070
6181 Special Events 8,000 8,000 8,257 16,257
Art Contest & Public Art Education/Outreach Efforts 8,000 8,000
Special Events - Carryover 8,257 8,257
6500 Memberships 75 75 150 225
Memoberships - Carryover 150 150
Professional Art Organization Membership-West Valley Art 75 75
Council
6540 Meeting Expense - - - -
6770 R&M Other - - 5,000 5,000
Maintenance for artwork - Carryover 5,000 5,000
6830 R&M Other 7,000 7,000 13,846 20,846
R&M - Carryover 13,846 13,846
Routine Maintenance of Artwork 7,000 7,000
Total Contractual Services 22,750 22,750 60,323 83,073
Capital Outlay
8225 Artwork 12,250 12,250 47,228 59,478
Artwork - capital - Carryover 47,228 47,228
Artwork Installation 2,500 2,500
Artwork Purchases 9,750 9,750
Total Capital Outlay 12,250 12,250 47,228 59,478
Total Municipal Arts Commission 35,000 35,000 107,551 142,551
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Non-Departmental

Non- Centralized Costs and Transfers

Departmental

Contingency

Department Description

The Non-Departmental budget includes activities that are not specified functions of any one department. Some of
the expenditures budgeted include: development agreements, contingency, printer/copier fund expenditures and
contributions to a variety of non-profit organizations. All general fund transfers to the capital and other funds are

included in this budget.

77 04/02/2018



Non-Departmental

Supplemental Summary: Non-Departmental

FTE Description Ongoing Onetime Total
- Financial Managemet Fees 5,345 - 5,345
- Audit Fees 4,000 - 4,000
- CIP Construction Manager - 130,210 130,210
- Self Insured Workers' Compensation Program - 750,000 750,000
- Vehicle Replacement - 109,160 109,160

- Landscape Maintenance Contracts Additions 24,000 - 24,000
- Request for Active Adult Program Vehicle Replacements - 52,000 52,000
- Veteran's Success Project = 20,000 20,000
0.0 Total Requests Non-Departmental 33,345 1,061,370 1,094,715

78 04/02/2018



Non-Departmental

Detailed Supplemental Report

Supplemental Detail

Title:  veteran's Success Project Amount: $20,000

Category: New Program/Enhanced Service Related Council Goal: 0o

This is a continuation of the supplemental request submitted per council's request during the FY2018 budget
process. This is a five (5) year project and will require a supplemental request each year for $20,000 through FY2022.

FTE: Priority:
Account Number: Ongoing Onetime
101 5300 6990 Veteran's Success Project o] 20,000
Totals o 20,000
Title:  Landscape Maintenance Contracts Additions Amount: $24,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This request is to provide funding for the following three areas of the City's ongoing landscape maintenance efforts.

The City plans to enter new landscape maintenance contract(s) just before the start of FY2018/19. The current
contractor kept their pricing constant for several years. It is expected that with a new contract costs will increase.
The Streets Division currently has $155,295 in funding identified for the maintenance of medians and Rights of Way
(ROW). Itis anticipated that an additional $45,000 in ongoing funding will be required for the new base
maintenance contract and to cover annual repairs like storm damage.

The City currently owns a number of vacant lots. Several lots located adjacent to arterial streets or housing were
recently cleared by City staff as part of a one-time project, totaling 57 acres. Based on preliminary estimates,
contracting to having these areas maintained once per quarter will cost approximately $50,000 annually. Currently
$26,000 is identified in the Non-Departmental budget 101-5300-00-6320 to fund the maintenance of these areas. This
request is for the additional $24,000 in on-going funds for the quarterly cleaning of these vacant lots.

The request will also provide one-time funding to repair damaged accent lights in the medians. Between 2009 and
2011, the City installed landscape accent lights in the roadway medians at 99th/McDowell and McDowell/Avondale
Boulevard. Over time many of the fixture have been damaged and need to be repaired. This request is for $40,000 in
one-time funding to allow staff to start a program to repair the fixtures. Staff will return to Council in future budgets
if additional funds are required.

FTE: Priority:
Account Number: Ongoing Onetime
101 5300 6320 Landscaping non-govt service areas 24,000 0

Totals 24,000 0
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Non-Departmental

Supplemental Detail
Title:  vehicle Replacement Amount: $109,160

Category: Inflationary Related Council Goal: 0

This is a request to transfer funding from the appropriate funds to cover the full cost to replace vehicles scheduled
for replacement in FY2019. The cost to replace the vehicles is higher than what was contributed for their
replacement during the life-cycle of the vehicles.

FTE: O Priority:

Account Number: Ongoing Onetime

101 5300 9861 Vehicle Replacement Shortage 0 107,560

235 5300 9861 Vehicle Replacement Shortage 0 1,600
Totals o 109,160

Title:  self Insured Workers' Compensation Program Amount: $750,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

An actuary performed a loss rate analysis and provided a range of potential losses for a selfinsured
program. The losses ranged from a low of $79,000 per year, to a high of $1,013,000 per year, with the
"selected" loss (average results based on historical results) of $464,000 per year.

A self-insurance program has the potential to save the City approximately $400,000 to $800,000 per year based on
historical numbers. If the losses are assumed at the highest rate in the past 12 years it would cost the City an
additional $140,000. A worst case scenario with 5 employees incurring claims of $500,000 each (the City has had one
loss in excess of $500K in 12 years) has the potential to cost the City approximately $1.5M over the current premiums.
It should be noted, that if a worst case scenario were to happen while the City is with AMRRP, premiums would
increase significantly from the premiums used for this analysis.

The consultants report concludes that the City would have benefited by being self-insured over the past 12 years.

This request requires appropriation of initial funds as a basis for fund (i.e., seed money on a one-time basis of up to
750,000).

Future funding will be from the existing workers compensation line item.

FTE: O Priority:
Account Number: Ongoing Onetime
101 5300 9865 Transfer-Out Risk Management 0 750,000

Totals o 750,000
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Non-Departmental

Supplemental Detail
Title:  CIP Construction Manager Amount: $130,210

Category: Council Goals Related Council Goal: o

Funding for a temporary construction project manager position is requested. The City Council authorized a total of
$15 million for the construction of a new resource and senior center in addition to a new property and evidence
room. The scale of these two projects requires a significant amount of planning to facilitate site selection,
procurement, budget management, design and construction management, and coordination of the departments
involved in the process. These tasks could not be achieved with current resources and required a full-time position.
Therefore, a temporary construction project manager was hired to perform the important duties required for
completion of two successful projects. It was anticipated that this position would be funded out of the project
budgets. Rather than use project funds, vacancy savings are currently funding the position. Funding is requested to
continue funding the position out of the General Fund. It was determined that this is the optimal solution to avoid
using project funds as this enables the incumbent to assist on other projects as needed.

FTE: O Priority:
Account Number: Ongoing Onetime
101 5300 5010 Salaries & Wages (CIP Construction Mgr) 0 100,000
101 5300 5016 Cell Phone Stipend (CIP Construction Mgr) 0 1,200
101 5300 5110 OASDI (CIP Construction Mgr) 0 6,200
101 5300 5120 Retirement (CIP Construction Mgr) 0 11,500
101 5300 5160 Health Insurance (CIP Construction Mgr) 0 8,880
101 5300 5170 Life Insurance (CIP Construction Mgr) 0 430
101 5300 5180 Dental Insurance (CIP Construction Mgr) 0 350
101 5300 5190 Worker's Compensation (CIP Construction Mgr) 0 200
101 5300 5220 Medicare (CIP Construction Mgr) 0 1,450
Totals o 130,210
Title:  Audit Fees Amount: $4,000
Category: Mandates/Regulatory Related Council Goal: 0o

To provide funding for the annual audit associated with the agreed-upon procedures report for the Public Safety
Dedicated Sales Tax.

FTE: O Priority:
Account Number: Ongoing Onetime
235 5300 6010 Agreed-Upon Procedures Audit 4,000 0

Totals 4,000 o
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Non-Departmental

Supplemental Detail
Title:  Financial Managemet Fees Amount: $5,345

Category: Mandates/Regulatory Related Council Goal: 0

To provide funding to cover costs assocated with financial management fees.

FTE: O Priority:
Account Number: Ongoing Onetime
601 5300 6100 PFM Management Fees 5,345 o]

Totals 5,345 o
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Non-Departmental

Supplemental Detail
Title: Request for Active Adult Program Vehicle Replacements Amount: $52,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This request includes the following elements: 1) a one-time request for the replacement of two vehicles used in the
Active Adult Program; 2) an ongoing request for the establishment of replacement funds for the vehicles; and 3) an
ongoing request for the increase in equipment management (fuel) costs.

Currently, there are 6 vehicles used for the Active Adult Program. Fleet inventory for use with this program is as
follows:

* Two 2008 Ford Escapes, veh #1758 and 1771 (expected to age out in fiscal year 2019)

* One 2008 Champion 12-passenger bus with ADA chair lift capabilities, veh #1772 (utilized for back up during
transport vehicle repairs)

¢ One 2009 Ford Econo Line 8-passenger bus with ADA chair lift capabilities veh #1919 (provided by AAA to allow for
a third transport route)

* One 2016 Ford Econo Line 14-passenger bus with ADA chair lift capabilities, veh #1984 (provided by the City)
* One 2017 Ford Transit 12-passenger van veh# 2065 (provided by the City)

Vehicles are used to deliver meals to homebound clients, transport Active Adult Program participants to and from
their homes, and to transport participants to off-site program activities. Four vehicles are leased from Area Agency
on Aging (AAA) through an annual vehicle lease agreement in the amount of $1 per vehicle per year. In October 2017,
the City informed AAA that the two Ford Escapes under current lease agreements will be aged out for use according
to fleet management. At this time, AAA does not have availability to replace vehicles and no replacement schedule is
in place.

The Ford Escapes and the Ford Transit carry over 17,000 home-delivered meals to clients each year, providing a much
needed nutritional and welfare service to our participants. Most maintenance costs of all vehicles are included
within this budget; however, with increased attendance and routes, an additional ongoing equipment management
fund is requested to assist with increased fuel and maintenance costs. Fleet management advised the cost for the
purchases as well as ongoing replacement and equipment management costs.

This request will be funded through a transfer from the General Fund to the Active Adult Program (see supplemental
request in the Non-Departmental department).

FTE: Priority: 1
Account Number: Ongoing Onetime
101 5300 9822 Transfer Out 202--AAA (Vehicles) 0 52,000
Totals o 52,000
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Non-Departmental

Budget Summary

Expenditure by Category
Personal Services
Contractual Services
Commodities
Capital Outlay
Other
Debt Service
Transfers Out
Contingency

Total by Category

Expenditures by Division

Non-Departmental
Public Arts Fund

Other Grants

Cemetery Maintenance
0.5% Dedicated Sales Tax

Total by Division

Expenditures by Fund

General Fund

Highway User Revenue Fund
Other Grants

Cemetery Maintenance Fund
0.5% Dedicated Sales Tax
Public Safety Dedicated Sales Tax
Public Arts Fund

Water Operations

Sewer Operations
Sanitation

Printer - Copier Service Fund
Risk Management Fund

Fleet Services Fund

Total by Fund

FY 15-16
Actuals

1,706,715
29,411
48,280
4,090
13,009,820
26,687
14,825,003

8,458,073

12,380

6,354,550
14,825,003

7,907,835
404,090
12,380
6,354,550
4,550

126
141,409
63

14,825,003

FY 16-17
Actuals

(158,375)
1,582,549
15,240
75,779
4,050

13,009,219

14,528,462

8,191,765
(30,127)
12,274
6,354,550
14,528,462

7,633,282
403,310
(30,127)
12,274
6,354,550
4,550

270

90

190
148,698
1,185
190

14,528,462
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FY 17-18
Budget

155,000
9,525,300
105,000
150,000
6,350
25,504,540

3,740,000
39,186,190

27,666,450
5,000,000
15,740
6,504,000

39,186,190

25,231,315
260,690
5,000,000
15,740
6,504,000
610,725
1,223,280
5,070
5,220
330,000
150

39,186,190

FY 17-18
Amended

229,430
5,223,537
105,000
3,050,000
238,991
25,504,540
3,588,850
37,940,348

30,718,136
6,035
696,437
15,740
6,504,000

37,940,348

28,170,335
346,329
696,437

15,740
6,504,000
610,725
6,035
1,248,507
5,070
5,220
330,000
1,800

150

37,940,348

FY 17-18
Estimates

147,250
9,049,035
99,750
142,500
6,033
24,229,313
3,553,000
37,226,881

26,283,128
4,750,000
14,953
6,178,800
37,226,881

23,969,749
247,656
4,750,000
14,953
6,178,800
580,189
1,162,116
4,817
4,959
313,500
143
37,226,881

FY 18-19
Budget

7,483,800
105,000
150,000

6,350
122,219

15,513,985

3,745,000

27,126,354

15,406,614
5,000,000

15,740
6,704,000

27,126,354

13,112,204
255,690
5,000,000
15,740
6,704,000
495,000
1,213,280
70

220
330,000

150

27,126,354
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Non-Departmental

Operating Budget Detail

Fund: General Fund

Division: 101 -5300 -

Non-Departmental

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 125,000 - - -
Salaries & Wages 125,000
Total Personal Services 125,000 - - -
Contractual Services
6175 Economic Opportunities Fund - - - -
6181 Special Events 5,000 5,000 - 5,000
Community Events Fund 5,000 5,000
6190 Other Fees 10,000 10,000 - 10,000
Youth NPO Assistance - Vouchers 10,000 10,000
6192 Property Taxes - - - -
6200 Contributions 100,000 100,000 - 100,000
Contributions Assistance Program 100,000 100,000
6251 Contractual Obligations 35,000 35,000 - 35,000
Land Purchase Option Payment 35,000 35,000
6320 Contractual Maint./Building & Grounds 26,000 26,000 - 26,000
Landscape Contract non-govt service areas 26,000 26,000
6535 Unemployment Comp. Ins. - - - -
6540 Meeting Expense - - - -
6990 Other Miscellaneous - - - -
6996 Incentive Rebates 1,000,000 1,000,000 - 1,000,000
Rebate Payments 1,000,000 1,000,000
Total Contractual Services 1,176,000 1,176,000 - 1,176,000
Debt Service
9430 Lease/Purchase Payment - 31,525 - 31,525
Siemens Chiller Project - Principal 31,525 31,525
9440 Lease/Purchase Interest - 90,694 - 90,694
Siemens Chiller Project - Interest 90,694 90,694
Total Debt Service - 122,219 - 122,219
Transfers Out
9820 Transfer Out 246--Public Art 25,000 25,000 - 25,000
Transfer Out 246 - Arts Commission 25,000 25,000
9821 Transfer Out 229--Fam Advocacy Center 313,060 418,795 - 418,795
Transfer Out 229 - Family Advocacy 418,795 418,795
9822 Transfer Out 202--AAA 200,965 311,200 - 311,200
9823 Transfer Out 205--Home Grants 32,200 32,200 - 32,200
9824 Transfer Out 203--CAP 67,680 67,680 - 67,680
To supplement CAP program funding 67,680 67,680
9826 Transfer Out 209--Other Grants 25,000 25,000 - 25,000
Transfer Out 209 - Grant Match 25,000 25,000
9827 Transfer Out 215--Transit 520,510 570,510 - 570,510
General Fund Transfer for Transit Operations 570,510 570,510
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Non-Departmental

Operating Budget Detail

Fund: General Fund

Division: 101 -5300 - Non-Departmental

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9832 Transfer Out 304--Street Construction - - 3,000,000 3,000,000
Transfer Out 304 3,000,000 3,000,000

9833 Transfer Out 333--Transit Park and Ride - - 75,000 75,000
Transfer Out 325 75,000 75,000

9834 Transfer Out 322--Capital Projects - - 1,765,000 1,765,000

9836 Transfer Out 308--Police Development - - - -

9837 Transfer Out 310--Park Construction - - 2,000,000 2,000,000
Transfer Out 310 2,000,000 2,000,000

9838 Transfer Out 311--Library Development - - 100,000 100,000
Transfer Out 311 100,000 100,000

9839 Transfer Out 319--Fire Development - - - -

9846 Transfer Out 417--'99 Ref. MDC Debt Svc. 400,000 400,000 - 400,000
Transfer Out 417 - MDC 2002 - 2008 400,000 400,000

9861 Transfer Out 601--Vehicle Replacement - - - -

9863 Transfer Out 603--Equipment Replacement 17,100 23,600 - 23,600
Technology Replacement Contribution 23,600 23,600

9865 Transfer Out 605--Risk Management - - - -

Total Transfers Out 1,601,515 1,873,985 6,940,000 8,813,985
Contingency
9900 Contingency - - 3,000,000 3,000,000
Total Contingency - - 3,000,000 3,000,000
Total Non-Departmental 2,902,515 3,172,204 9,940,000 13,112,204
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Non-Departmental

Operating Budget Detail
Fund: Highway User Revenue Fund
Division: 201 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 5,000 - - -
Salaries & Wages 5,000
Total Personal Services 5,000 - - -
Other
9310 Administrative Indirect Charges 5,690 5,690 - 5,690
Indirect Administrative Charges 5,690 5,690
Total Other 5,690 5,690 - 5,690
Transfers Out
9842 Transfer Out 408 - - - -
Total Transfers Out - - - -
Contingency
9900 Contingency - - 250,000 250,000
Total Contingency - - 250,000 250,000
Total Non-Departmental 10,690 5,690 250,000 255,690
Operating Budget Detail
Fund: Other Grants
Division: 209 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6990 Other Miscellaneous - - 5,000,000 5,000,000
Unanticipated Special Revenue Appropriation 5,000,000 5,000,000
Total Contractual Services - - 5,000,000 5,000,000
Total Non-Departmental - - 5,000,000 5,000,000
Operating Budget Detail
Fund: Cemetery Maintenance Fund
Division: 214 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6180 Other Professional Services 5,000 5,000 - 5,000
6270 Refuse Collection - - - -
6320 Contractual Maint./Building & Grounds 10,740 10,740 - 10,740
Cemetery Landscape Maintenance 10,740 10,740
Total Contractual Services 15,740 15,740 - 15,740
Total Non-Departmental 15,740 15,740 - 15,740
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Operating Budget Detail
Fund: 0.5% Dedicated Sales Tax
Division: 230 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6010 Accounting/Auditing Services 4,000 4,000 - 4,000
Total Contractual Services 4,000 4,000 - 4,000
Transfers Out
9827 Transfer Out 215--Transit 400,000 200,000 - 200,000
Transfer to 215 - ZOOM Circulator 200,000 200,000
9832 Transfer Out 304--Street Construction - - 1,000,000 1,000,000
Transfer Out 304 1,000,000 1,000,000
9848 Transfer Out 430--2003 MDC Debt 5,200,000 5,200,000 - 5,200,000
Transfer Out 430--Debt Service 5,200,000 5,200,000
9851 Transfer Out 513--Sewer Development - - 150,000 150,000
Transfer Out Sewer Development 150,000 150,000
9852 Transfer Out 514--Water Development - - 150,000 150,000
Transfer Out Water Construction 150,000 150,000
Total Transfers Out 5,600,000 5,400,000 1,300,000 6,700,000
Total Non-Departmental 5,604,000 5,404,000 1,300,000 6,704,000
Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 5,000 - - -
Salaries & Wages 5,000
Total Personal Services 5,000 - - -
Contractual Services
6010 Accounting/Auditing Services - - - -
Total Contractual Services - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement - - - -
Total Transfers Out - - - -
Contingency
9900 Contingency - - 495,000 495,000
Total Contingency - - 495,000 495,000
Total Non-Departmental 5,000 - 495,000 495,000
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Operating Budget Detail
Fund: Water Operations
Division: 501 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 10,000 - - -
Salaries & Wages 10,000
Total Personal Services 10,000 - - -
Contractual Services
6251 Contractual Obligations 1,213,060 1,213,060 - 1,213,060
Sale of Effluent 1,213,060 1,213,060
Total Contractual Services 1,213,060 1,213,060 - 1,213,060
Other
9310 Administrative Indirect Charges 220 220 - 220
Indirect Administrative Charges 220 220
Total Other 220 220 - 220
Total Non-Departmental 1,223,280 1,213,280 - 1,213,280
Operating Budget Detail
Fund: Sewer Operations
Division: 503 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 5,000 - - -
Salaries & Wages 5,000
Total Personal Services 5,000 - - -
Other
9310 Administrative Indirect Charges 70 70 - 70
Indirect Administrative Charges 70 70
Total Other 70 70 - 70
Total Non-Departmental 5,070 70 - 70
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Non-Departmental

Operating Budget Detail
Fund: Sanitation
Division: 520 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 5,000 - - -
Salaries & Wages 5,000
Total Personal Services 5,000 - - -
Other
9310 Administrative Indirect Charges 220 220 - 220
Indirect Administrative Charges 220 220
Total Other 220 220 - 220
Total Non-Departmental 5,220 220 - 220
Operating Budget Detail
Fund: Printer - Copier Service Fund
Division: 604 -5300 - Non-Departmental
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6310 Contractual Maint./Office Equip - - - -
6325 Contractual Maint./Technology 75,000 75,000 - 75,000
Copier/Printer Maintenance Color 25,000 25,000
Copier/Printer Maintenance Contracts 50,000 50,000
Total Contractual Services 75,000 75,000 - 75,000
Commodities
7011 Paper 30,000 30,000 - 30,000
7012 Toner 10,000 10,000 - 10,000
7030 Photocopy & Duplicating Supply 5,000 5,000 - 5,000
7081 Technology Hardware 25,000 25,000 - 25,000
Copier Replacement 25,000 25,000
7990 Other Supplies 35,000 35,000 - 35,000
Copier/Printer Contingency 35,000 35,000
Total Commodities 105,000 105,000 - 105,000
Capital Outlay
8012 Technology - Hardware 150,000 150,000 - 150,000
Equipment 150,000 150,000
8999 Depreciation Expense - - - -
Total Capital Outlay 150,000 150,000 - 150,000
Total Non-Departmental 330,000 330,000 - 330,000
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Non-Departmental

Operating Budget Detail

Fund: Fleet Services Fund

Division: 606 -5300 - Non-Departmental

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Other

9310 Administrative Indirect Charges 150 150 - 150
Indirect Administrative Charges 150 150

Total Other 150 150 - 150
Total Non-Departmental 150 150 - 150
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Finance & Budget

Finance and Customer Service and Utility Billing

Budget Budget and Research

Finance Operations

Sales Tax

Payroll

Department Description

The Finance and Budget Department provides support functions for the city including: fiscal planning and treasury
services, utility billing, cash receipts, purchasing, sales tax collection and auditing, accounts payable, development
and monitoring of the annual operating and capital budgets, establishing and monitoring internal controls,
preparing Comprehensive Annual Financial Report, and facilitating external audits and independent reviews and
grant management.

These services provide for the delivery of comprehensive, value-added financial services to internal and external
customers ensuring that Avondale is managed in a fiscally effective and efficient manner.

FY 2017-2018 Highlights

O Received the GFOA Certificate of Excellence in Financial Reporting

Received GFOA's Distinguished Budget Presentation Award

Continued to successfully transition sales tax collections to the Arizona Department of Revenue (ADOR).

Achieved a 16% reduction in the number of utility account disconnects through adherence to schedules and the

addition of an additional courtesy call. This reduction translates to less costs and inconvenience to customers

and a reduction in work for staff.

O Attained a 25% reduction in the number of calls handled by the Water Billing Division through a commitment to
handling calls quickly and efficiently while focusing on minimizing the need for customers to make a second or
third call with additional questions.

O Moody’s Rating Agency upgraded the City’s GO bond rating from Aa3 to Aa2.

Ooao

Finance & Budget

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery

Strategic Goal: Improve Internal and External Service Delivery
O Implement electronic utility payment system at Care 1st Resource Center and Civic Center Library.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities
O Implement procurement solutions that support vendor relations.

O Implement e-billing for utilities
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FY 2016-17 FY 2017-18 FY 2018-19
Performance Measures: Actuals Projected Projected
Obtained Distinguished Budget Presentation award 21 22 23
Obtained the Certificate of Excellence in Financial 15 16 17
Reporting award
Percentage of requisitions processed within 24 92 100 100

business hours
Revenue coverage ratios met

Unqualified audit opinion
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Finance & Budget

Supplemental Summary: Finance & Budget

FTE Description Ongoing Onetime Total
- Budget Software 25,000 90,000 115,000
- Annual Arizona Department of Revenue (ADOR) Operations 36,000 - 36,000
Assessment for Sales Tax Collections and Administration
1.0 Accountant 85,546 1,800 87,346
1.0 Total Requests Finance & Budget 146,546 91,800 238,346
04/02/2018
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Detailed Supplemental Report

Supplemental Detail

Title:  Accountant Amount: $87,346

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The Finance and Budget Department is requesting the addition of one Accountant FTE to reduce workload demands
placed upon accounting staff when the Department took over payroll administration from the Human Resources
Department.

Beginning in fiscal year 2014-15, the City implemented ADP for timekeeping and payroll administration, and the
Department assumed payroll administration, processing, and security functions and responsibilities such as
supervising payroll, processing regular and special payroll, ADP security administration, and ADP general ledger
administration. These payroll responsibilities have placed substantial workload demands on Department accounting
staff throughout the year in order to complete their duties timely and meet deadlines, especially during the CAFR
audit season. During the CAFR audit season, accounting staff work a significant number of hours above their regular
work schedule to complete both operational and CAFR-related duties. Accounting staff provide vital administrative
and technical support to city departments in areas such as budgetary control, general ledger administration, cash
management, grant administration, payroll administration, journal entry processing, accounts payable, financial
accounting and reporting, and compliance reporting.

The addition of an Accountant FTE will positively affect services levels, while alleviating accounting staff workload
demands throughout the year, especially during the CAFR audit season.

FTE: 1 Priority:
Account Number: Ongoing Onetime
101 5600 5010 Salaries and Wages 62,650 0
101 5600 5110 O.AS.D.l. 3,880 0
101 5600 5120 Az State Retirement 7,200 0
101 5600 5160 Health Insurance 9,100 (o]
101 5600 5180 Dental Insurance 936 0
101 5600 5190 Workers' Compensation 150 0
101 5600 5220 Medicare 910 0
101 5600 6325 Contractual Maint./Technology 420 0
101 5600 7081 Desktop 0 1,200
101 5600 7081 Dual Monitors 0 600
101 5600 9863 Replacement Fund Contribution 300 0
Totals 85,546 1,800
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Supplemental Detail

Title:  Annual Arizona Department of Revenue (ADOR) Operations Assessment Amount: $36,000
for Sales Tax Collections and Administration

Category: Mandates/Regulatory Related Council Goal: 0o

ADOR collects transaction privilege taxes for cities/towns and counties and charges an annual operations
assessment for these services. The assessment is allocated based on the proportion of gross sales taxes collected by
ADOR for cities/towns and counties and the proportion of each city’s/town’s/county’s population to the total
population by category (cities/towns and counties). The Arizona League of Cities and Towns estimated the City’s
share of ADOR’s FY 2018-19 annual operations assessment to be $201,554, an increase of about $36,000 from the
previous year. The increase in the assessment is attributable primarily to an increase in the proportion of sales taxes
collected by ADOR for cities/towns in relation to its gross collections in FY 2016-17, which is the base year used for
the estimate.

FTE: Priority:
Account Number: Ongoing Onetime
101 5600 6251 ADOR TPT Operations Assessment 36,000 o]

Totals 36,000 o
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Supplemental Detail
Title: Budget Software Amount: $115,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The current budget process requires using multiple Access databases for various functions. All databases were
created in-house and the systems’ creator is no longer employed with the City. There are no written procedures or
mapping of any of the databases which have many tables, queries, reports, forms, and macros that may or may no
longer be used but would require much time to investigate. These systems are not supported by our IT department
and have no contingency plan if the systems break.

Listed below are the major databases and their specific challenges (aside from those already mentioned). Other
databases are used in the budget process but are not expected to be replaced as part of the budget system
replacement.

BudgetOps database: Used by departments to align their base budgets and enter supplemental requests. Budgets
are then imported into the Budget Master database.

e Regularly loses new year from table, requires someone to be continuously on alert to enter the fiscal year each
time it is lost or users will not have access to their budgets

e Extremely slow in processing

¢ Entries sometimes don’t show until users log out and log back in

e [tems in the supplemental form are sometimes duplicated numerous times

* Duplicate items which are deleted return after logging back in

* Requires 64-bit and 32-bit versions for all users to have access

CIP budget database: Used by departments to enter CIP projects for the new year (plus future years). CIP budgets
are then imported into the Budget Master database.

*Slow in processing

¢ Duplicate items

* Requires 64-bit and 32-bit versions for all users to have access

* No project mapping capabilities

Revenues database: Used to forecast revenues and expenditures. Tables are linked to the Budget Master database
for reporting.
¢ Extremely complicated and choppy process

Budget Master database: Used to compile the budget and edit and run reports for management as well as the
Annual Budget & Financial Plan document.

¢ System is a complex web and changes to one table or query effects other queries and/or reports which may not
be known until we run the affected queries and/or reports

*When issues arise with any of the objects (tables, queries, etc.), it can be time-consuming to fix or find a work-
around

Position Control database: Used for position control (to ensure we don’t over-fill our council approved FTEs). Also
used to calculate positions budgets for the coming year.

e System is a complex web and changes to one table or query effects other queries and/or reports which may not
be known until we run the affected queries and/or reports

Indirect Cost Allocations database: Used to calculate and allocate indirect costs (over-head) from internal service
departments to user departments.

e System is a complex web and changes to one table or query effects other queries and/or reports which may not
be known until we run the affected queries and/or reports

¢ Calculated charges seem inaccurate but difficult to validate or correct as no one is familiar with this system
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Supplemental Detail

Based on vendor demos, a new budget system (in summary) can consolidate most or all of the processes mentioned
above as well as allow for an approval workflow of the city’s budget; interface with the City’s existing ERP system
for up-to-date expenditures (helpful during budget-setting); easily upload the final budget into the ERP system; and
provide up-to-date budget-to-actual reporting throughout the year which could be scheduled to automatically be
emailed to Budget, Department and/or City Management staff.

Having as many of these functions in one system would greatly improve efficiency and reduce the risk of error.

Purchasing an external budget system will allow the City to have a system which is supported as well as protect the
City from losing all system knowledge with staff turn-over.

This request supplements the FY2018 approved request of $35,000 ($30,000 one-time/$5,000 ongoing) to more-
closely match quotes we have received from vendors through the Request for Information (RFI) process. This
amount is only an estimate. During the Request for Proposals (RFP) process the City may receive proposals from
other vendors with higher or lower costs.

FTE: Priority:

Account Number: Ongoing Onetime
101 5800 6325 Annual Maintenance 25,000 0
101 5800 8011 Budget Software 0 90,000

Totals 25,000 90,000
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Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Capital Outlay

Other

Transfers Out

Total by Category

Expenditures by Division
Financial Services
Customer Services & Utility Billing
Budget and Research

Total by Division
Expenditures by Fund
General Fund

Total by Fund

Authorized Positions by Division

Financial Services
Customer Services & Utility Billing
Budget and Research

Total Authorized FTE

FY 15-16
Actuals

2,350,292
1,342,520
10,056
(1,657,300)
30,610
2,076,178

1,645,048
40,609
390,521

2,076,178

2,076,178
2,076,178

15.50
10.00

4.00
29.50

FY 16-17
Actuals

2,300,459
965,266
15,406
(1,687,300)
29,600
1,623,431

1,475,429
(195,970)
343,972

1,623,431

1,623,431
1,623,431

15.50
10.00

4.00
29.50

100

FY 17-18
Budget

2,678,980
1,240,870
16,970
30,000
(1,507,630)
27,770
2,486,960

1,681,760
212,790
592,410

2,486,960

2,486,960
2,486,960

14.50
10.00

5.00
29.50

FY 17-18
Amended

2,546,550
1,299,376
16,364
30,000
(1,706,510)
27,770
2,213,550

1,599,530
72,770
541,250

2,213,550

2,213,550

2,213,550

FY 17-18
Estimates

2,545,031
1,178,827
16,122
28,500
(1,432,249)
26,382
2,362,612

1,597,672
202,151
562,790
2,362,612

2,362,612
2,362,612

14.50
10.00

5.00
14.50

FY 18-19
Budget

2,650,560
1,294,610
12,270
30,000
(1,507,630)
31,170
2,510,980

1,669,380

239,420
602,180

2,510,980

2,510,980

2,510,980

14.50
10.00

5.00
29.50
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Operating Budget Detail
Fund: General Fund
Division: 101 -5600 - Financial Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Finance & Budget Director 1.00 1.00 1.00
Finance & Budget Assistant Director 1.00 1.00 1.00
Tax Audit Supervisor = 1.00 1.00
Privilege Tax Audit Supervisor 1.00 - -
Senior Accountant 2.00 2.00 2.00
Privilege Tax Auditor 1.00 1.00 1.00
Accountant 1.00 1.50 1.50
Payroll Specialist 1.00 1.00 1.00
Senior Account Clerk 4.50 - -
Accounts Payable Clerk - 2.00 2.00
License Inspector = 1.00 1.00
Residential Rental Specialist - 1.00 1.00
Revenue Collector 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 14.50 14.50 14.50
Personal Services
5000 Personal Services 1,360,910 1,330,050 - 1,330,050
Salaries & Wages 1,030,850 1,002,150 1,002,150
Employee Benefits 208,680 205,670 205,670
Employee Health & Dental 121,380 122,230 122,230
Total Personal Services 1,360,910 1,330,050 - 1,330,050
Contractual Services
6010 Accounting/Auditing Services 63,200 56,200 - 56,200
6015 Payroll Services 169,940 169,940 - 169,940
6060 Attorney Fees - - - -
6100 Finance and Banking Fees 149,100 172,320 - 172,320
Finance and Banking Fees 127,320 127,320
Investment Fees 45,000 45,000
6180 Other Professional Services 3,000 1,000 - 1,000
Other Professional Services 1,500 1,500
Reduced Approps for contribution to Graphics Designer (500) (500)
6190 Other Fees 1,180 1,180 - 1,180
CAFR Submission to GFOA 580 580
Licenses & Fees (2 Employees CPA License) 600 600
6210 Postage 15,290 15,290 - 15,290
Accounts Payable Checks 6,350 6,350
Other Correspondence 1,440 1,440
T&L Unit Correspondence 7,500 7,500
6220 Telephone Service 8,220 8,220 - 8,220
Communication Charges 8,220 8,220
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Operating Budget Detail
Fund: General Fund
Division: 101 -5600 - Financial Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6251 Contractual Obligations 166,000 166,000 - 166,000
Payment to ADOR for TPT Collection 166,000 166,000
6280 Internal Printing/Copy Charges 9,290 9,290 - 9,290
6281 Risk Management Charges 30,730 29,480 - 29,480
6325 Contractual Maint./Technology 49,200 49,850 - 49,850
ADG Support 2,000 2,000
Eden Support 44,000 44,000
ProSystem Engagement Support 2,850 2,850
State of Arizona-Openbooks Subscription 1,000 1,000
6500 Memberships 1,565 1,760 - 1,760
American Payroll Association (2 Employees) 440 440
Assn of Certified Fraud Examiners (1 Employee) 195 195
Assn of Gov't Accountants (1 Employee) 125 125
AZ Society of CPAs (2 Employees) 390 390
Govt. Finance Officers Association (2 Employees) 250 250
Govt. Finance Officers Association of AZ (6 Employees) 360 360
6510 Mileage Reimbursement 290 200 - 200
6520 Training 12,820 21,130 - 21,130
Annual Payroll Staff Training 4,000 4,000
Certification Courses (CPA, CFE, CPM) 3,200 3,200
Eden Users Conference 1,500 1,500
Govt. Finance Officers Association of AZ 3,530 3,530
Tax Seminars 1,400 1,400
Training 7,500 7,500
6540 Meeting Expense 1,000 1,000 - 1,000
6550 Subscriptions 600 150 - 150
Phoenix Business Journal 150 150
6560 Data Base Subscriptions 8,875 5,700 - 5,700
Information Market, LLC 3,600 3,600
Lexis Nexis Risk Solutions 2,100 2,100
6570 Printing 9,880 9,880 - 9,880
CAFR 650 650
Printing 4,230 4,230
T&L Unit Printing 5,000 5,000
6580 Publication of Legal Notices - - - -
Total Contractual Services 700,180 718,590 - 718,590
Commodities
7010 General Office Supplies 4,930 4,930 - 4,930
7080 Office Equipment 310 310 - 310
7081 Technology Hardware - - - -
7085 Technology Software 3,700 2,000 - 2,000
Software Licenses 2,000 2,000
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Operating Budget Detail
Fund: General Fund
Division: 101 -5600 - Financial Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7114 Spec Events Supplies/Equip - - - -
7200 Uniform Purchase - - - -
Total Commodities 8,940 7,240 - 7,240
Other
9310 Administrative Indirect Charges (401,180) (401,180) - (401,180)
Indirect Administrative Charges (401,180) (401,180)
Total Other (401,180) (401,180) - (401,180)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 12,910 14,680 - 14,680
Technology Replacement Contribution 14,680 14,680
Total Transfers Out 12,910 14,680 - 14,680
Total Financial Services 1,681,760 1,669,380 - 1,669,380
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Operating Budget Detail
Fund: General Fund
Division: 101 -5630 - Customer Services & Utility Billing
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Customer Service Manager 1.00 1.00 1.00
Customer Service Supervisor 1.00 - -
Water Billing Analyst - 1.00 1.00
Senior Customer Service Representative - 3.00 3.00
Senior Account Clerk 7.00 - -
Customer Service Representative - 3.00 3.00
Lead Customer Service Representative 1.00 1.00 1.00
Customer Service Field Representative - 1.00 1.00
Total Authorized FTE 10.00 10.00 10.00
Personal Services
5000 Personal Services 739,790 744,590 - 744,590
Salaries & Wages 535,910 546,790 546,790
Employee Benefits 108,810 113,500 113,500
Employee Health & Dental 95,070 84,300 84,300
Total Personal Services 739,790 744,590 - 744,590
Contractual Services
6100 Finance and Banking Fees 177,000 180,000 - 180,000
6180 Other Professional Services 106,700 79,700 32,000 111,700
Armored Car Service 5,000 5,000
Document Destruction 1,200 1,200
Electronic Bill Presentment - Carryover 15,000 15,000
Misc. Fees for e-bill set up - Carryover 2,000 2,000
Other Professional Services - Outside vendor for Tyler 10,000 10,000
Improvements - Carryover
Payment Kiosk 5,000 5,000
Payment Kiosk - Carryover 5,000 5,000
Water Billing Contract - Information Outsource 68,500 68,500
6210 Postage 94,500 110,880 - 110,880
Postage 600 600
Water Bills 110,280 110,280
6220 Telephone Service 5,230 5,230 - 5,230
Communication Charges 5,230 5,230
6280 Internal Printing/Copy Charges 13,070 13,070 - 13,070
6281 Risk Management Charges 24,750 27,310 - 27,310
6282 Equipment Management Charges 4,880 4,880 - 4,880
6300 Contractual Maint./Radio&Comm. - 350 - 350
Zonar 350 350
6310 Contractual Maint./Office Equip - - - -
6325 Contractual Maint./Technology 33,700 33,700 - 33,700
Eden Support 27,700 27,700
IVR support (angel) 6,000 6,000
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Operating Budget Detail

Fund: General Fund

Division: 101 -5630 - Customer Services & Utility Billing

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6500 Memberships 150 100 - 100
Az Water Customer Service Committee 100 100
6510 Mileage Reimbursement 150 150 - 150
6520 Training 3,700 7,100 - 7,100
Customer Service Training 1,900 1,900
Training Eden User Conference (2 Employees) 5,200 5,200
6540 Meeting Expense 400 400 - 400
Staff Meetings 400 400
6570 Printing 5,000 - - -
6580 Publication of Legal Notices 3,000 1,000 - 1,000
Printing of Legal Notices - Rate Increase 1,000 1,000
6640 Uniform Rental 500 500 - 500
Total Contractual Services 472,730 464,370 32,000 496,370
Commodities
7010 General Office Supplies 3,690 2,870 - 2,870
7020 Data Processing Supplies 2,420 - - -
7200 Uniform Purchase 920 920 - 920
Uniform Purchase (1 employee) 920 920
Total Commodities 7,030 3,790 - 3,790
Other
9310 Administrative Indirect Charges (1,016,140) (1,016,140) - (1,016,140)
Indirect Administrative Charges (1,016,140) (1,016,140)
9330 Facilities Maintenance Charges - - - -
Total Other (1,016,140) (1,016,140) - (1,016,140)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 9,380 10,810 - 10,810
Technology Replacement Contribution 10,810 10,810
Total Transfers Out 9,380 10,810 - 10,810
Total Customer Services & Utility Billing 212,790 207,420 32,000 239,420
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Operating Budget Detail
Fund: General Fund
Division: 101 -5800 - Budget and Research
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Budget Manager 1.00 1.00 1.00
Senior Budget Analyst 2.00 2.00 2.00
Procurement Officer 2.00 2.00 2.00
Total Authorized FTE 5.00 5.00 5.00
Personal Services
5000 Personal Services 578,280 575,920 - 575,920
Salaries & Wages 453,990 442,750 442,750
Employee Benefits 91,850 91,020 91,020
Employee Health & Dental 32,440 42,150 42,150
Total Personal Services 578,280 575,920 - 575,920
Contractual Services
6190 Other Fees 550 550 - 550
Budget Book Submission 550 550
6191 Other Penalties & Fees - - - -
6210 Postage 400 400 - 400
6220 Telephone Service 2,110 2,110 - 2,110
Communication Charges 2,110 2,110
6280 Internal Printing/Copy Charges 2,170 2,170 - 2,170
6281 Risk Management Charges 7,550 9,610 - 9,610
6325 Contractual Maint./Technology 5,000 5,000 5,000 10,000
Annual Maintenance - Budget Software 5,000 5,000
Budget Software - Annual Maintenance - Carryover 5,000 5,000
6500 Memberships 730 1,090 - 1,090
Govt. Finance Officers Association 530 530
Govt. Finance Officers Association of AZ (3 Employees) 180 180
NIGP (2 Employees) 380 380
6510 Mileage Reimbursement 250 100 - 100
6520 Training 6,840 6,140 4,070 10,210
Budget Training 5,140 5,140
Budget Training - Carryover 4,070 4,070
Procurement Training 1,000 1,000
6540 Meeting Expense 160 160 - 160
6550 Subscriptions 100 100 - 100
Arizona Blue Chip Economic Forecast 100 100
6560 Data Base Subscriptions 5,600 7,350 25,800 33,150
BuyHub 7,350 7,350
BuyHub - Carryover 800 800
On-line Procurement System - Carryover 25,000 25,000
6570 Printing 7,500 5,500 - 5,500
Budget Book 5,500 5,500
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Finance & Budget

Operating Budget Detail

Fund: General Fund

Division: 101 -5800 - Budget and Research

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6580 Publication of Legal Notices 4,000 4,500 - 4,500
Budget Legal Notifications 4,500 4,500
Total Contractual Services 42,960 44,780 34,870 79,650
Commodities
7010 General Office Supplies 500 500 - 500
7040 Books and Pamphlets 500 - - -
7080 Office Equipment - 740 - 740
Total Commodities 1,000 1,240 - 1,240
Capital Outlay
8011 Technology - Software - - 30,000 30,000
Budget Software - Carryover 30,000 30,000
Total Capital Outlay - - 30,000 30,000
Other
9310 Administrative Indirect Charges (90,310) (90,310) - (90,310)
Indirect Administrative Charges (90,310) (90,310)
Total Other (90,310) (90,310) - (90,310)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 5,480 5,680 - 5,680
Technology Replacement Contribution 5,680 5,680
Total Transfers Out 5,480 5,680 - 5,680
Total Budget and Research 537,410 537,310 64,870 602,180
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Human Resources

Human Compensation and Benefits

Resources Recruitment and Training

Support Services

Risk Management

Department Description

The Human Resources Department delivers services to ensure that the internal and external customers of the City
receive the support they need to accomplish their goals and assignments.

Responsibilities include:

- Coordinate and administer recruitment and employment activities

- Conduct employee onboarding and all transactional processing for employees in ADP
- Administer Classification and Compensation Plan

- Develop and administer comprehensive employee benefits package

- Administer and monitor performance evaluation process

- Coordinate and administer employee tuition reimbursement program

- Administer and apply grievance and discipline procedures

- Develop and administer employee development and training efforts

- Manage employee disability accomodations, leaves and light duty assignments

- Administer Fire and Police MOU

- Administer PSPRS and CORP Boards

- Administer Risk Management programs, including worker's compensation and safety management

Staffing includes an HR Director, an HR Assistant Director, three Sr. HR Analysts, one Benefits Program Manager,
two HR Specialists, a Risk Manager, and a Sr. Health and Safety Analyst.

FY 2017-2018 Highlights

O Classification and Compensation:
After completing the Class and Compensation Study in July of 2017, staff finalized updates to 215 employee job
titles and pay grades in the ADP system.

O Risk Management:
The Risk Management function continues to handle a variety of coverage issues and claims of both an internal
and external nature. The following are several achievements attained during FY 2018:
* 41% reduction in loss time days city wide
¢ 25% reduction in modified duty days city wide
¢ 75% reduction in loss time days with in the Police Department
¢21% reduction in modified duty days with in the Police Department
*90% reduction in loss time days within the Fire & Medical Departmen
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Human Resources

FY 2017-2018 Highlights

O

Benefits:

Employee Self Service was implemented in the Benefits Module in the ADP system. HR held approximately 14
meetings for all City employees to provide training on the new benefits module. Staff also implemented a Kiosk
at the Municipal Operations Service Center for employees that do not have access to a computer.

A new Employee Assistance Program (EAP) was implemented with a larger provider network and specialized
counselors for Post-Traumatic Stress Disorder (PTSD) for sworn personnel.

A Benefits Fair was held at City Hall in October of 2017 with 26 vendors participating.
Lower administrative fees were negotiated for our employees in the Nationwide investment portfolio.

Benefits and Wellness Committees, comprised of staff from throughout the City, are in place and meet once a
month. The Benefits Committee conducted a benefits feedback survey and received 126 total responses from
employees.

Wellness Programming:

In conjunction with the Arizona Metropolitan Trust (AzMT), the Wellness Committee coordinated on-site health
screenings and continued promoting the ever popular Fitbit challenges. Programs provided on-site included:
Stress Management Seminar, Mammogram Screening, Flu and Pneumonia immunizations, Nutrition Seminar,
Skin Cancer Screening, Health Risk Assessments, Healthy Heart, Cardiac and Organ Screening, Glaucoma testing
and various other wellness activities. Blood pressure monitors were purchased by Wellness Committee and
installed in City Hall, the Municipal Operations Service Center and the main Police Station

AZMT Trust Update:

Arizona Metropolitan Trust added Paradise Valley effective July 1, 2017, and most recently Litchfield Park
effective January 1, 2018. There are currently 11 entities in the Trust; City of Apache Junction, City of Avondale,
Buckeye Valley Fire District, City of El Mirage, Town of Fountain Hills, City of Maricopa, Pinal County, Sun City Fire
Department, and Town of Youngtown. AZMT covers approximately 3,800 employees and dependents.

AVSE Recognition:

Since the creation of Avondale’s Veteran Resources group in late 2015, the City in fiscal year 17/18 has sponsored
a September 11th Living Memorial Tree planting on Patriot Day, coordinated ESGR-led USERRA trainings for City
employees, issued a “Purple Heart City” proclamation at the EMCC Veterans Day ceremony, provided the City’s
Art Committee options on initiating a Veteran Banner program, attended the opening of the West Valley Center
for Military & Veteran Success on Luke Air Force Base, and created an online Avondale Connects Vets veteran
resource library.

Recruitments:

We anticipate 9,786 employment applications and 82 total recruitments for FY 2019. The current average is 6
new recruitments and 760 employment applications per month.

Disciplinary Actions:

The Human Resources team has coordinated with managers and supervisors on over 20 employee disciplinary
actions, ranging from Letters of Reprimand to Terminations of Employment.
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Human Resources

FY 2017-2018 Highlights
O Training:
The HR team continues to deliver New Employee Orientation once a quarter. The program consists of a tour of

Avondale, lunch with Department Directors and City Management, and an overview of key HR topics including
benefits, safety and policies/procedures.

Real Colors, a temperament theory training, continues to be offered to City employees. The department now has
2 certified facilitators, and we are working to deliver training on advanced topics in the near future. These
trainings provide employees with tools to build on their strengths and better understand others.

Arizona Governmental Training Service (AGTS) delivered a 12-week Supervisors Academy held at the Municipal
Operations Service Center. The AGTS Supervisor’s Academy covers key supervisory competencies in 14 modules
presented over a 3-month period. 20 Avondale employees and 6 individuals from surrounding agencies attended
the training.

O Judicial Advisory Board:
Human Resources staff coordinated the reconvening of the Judicial Advisory Board to discuss the
reappointment of Judge Jennings. HR staff worked in conjunction with City Court leadership to conduct surveys
of litigants, attorneys and court staff to garner feedback related to the presiding judge. The board will
reconvene in July of 2018 to decide on the Judge's reappointment.

O Health and Safety:
A Safety training schedule was developed through information received in the safety training audit and with
input from customers to ensure that supervisors have an opportunity to attend the same training their
employees receive.

The Safety Team implemented many changes this year, which included the membership performing area
assessments in their work areas; meeting invitations were sent to management to involve management as part
of the Team; distribution expanded to all Dept. Heads and the City Manager.

Sharps Container Audit completed with all 33 units inspected for usage, and operational capability.
Completion of all Water Reclamation Facility lock out; tag out; try out (LOTOTO) procedures. All 56 possible
energized combinations were written up into Occupational Safety & Health (OSHA) compliant LOTOTO format
and released to Public Works Operations. Additionally, many LOTOTO procedures for Facilities Maintenance
were created.

For the first time, filed all reporting electronically to OSHA.

Implemented the Evacuation and Emergency Planning Document which provides employees proper direction in
an emergency. Building evacuation drills are a requirement by Homeland Security for grant supported
organizations and their buildings. Four buildings had evacuation drills. The Fire Marshall observed the
evacuations and provided feedback.

Benefits and Safety teamed up to have our vision provider supply employees with prescription safety glasses at a
deep discount.

The first formal Safety Audit was performed, looking at coursework for each department over a two-year period.
It provided information on continuity of training in each job description; Supervisor training requirements and
attendance at trainings; and training class issues. Actionable Plans were put in place for this year.

Human Resources

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Expand Employment Opportunities to Residents through Job Training and Placement Program
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Human Resources
Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities

O Continue to work with local colleges and universities to promote internal and external career opportunities
through job fairs.

FY 2016-17 FY 2017-18 FY 2018-19
Performance Measures: Actuals Projected Projected
Human Resources Department Turnover 30% 10% 10%
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Supplemental Summary: Human Resources

FTE Description Ongoing Onetime Total
- ADP Benefits Module Ongoing Costs 8,000 - 8,000
Total Requests Human Resources 8,000 - 8,000
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Human Resources

Detailed Supplemental Report

Supplemental Detail

Title:  ADP Benefits Module Ongoing Costs Amount:
Category: New Program/Enhanced Service Related Council Goal: 0o

These funds will be necessary to complete carrier connections and cover increased costs of services.

FTE: Priority:
Account Number: Ongoing
101 5700 6015 ADP Benefits Module 8,000

Totals 8,000

$8,000

Onetime
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Human Resources

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities
Capital Outlay
Other

Transfers Out
Contingency

Total by Category

Expenditures by Division

Risk Management Operations

Premiums and Claims

Human Resources
Total by Division
Expenditures by Fund

General Fund

Risk Management Fund

Total by Fund

Authorized Positions by Division

Risk Management Operations
Human Resources

Total Authorized FTE

FY 15-16
Actuals

984,935
1,187,489
25,030
14,778
(252,810)

9,350

1,968,772

225,892
829,731
913,149
1,968,772

913,149
1,055,623
1,968,772

2.00
8.00
10.00

FY 16-17
Actuals

1,046,008
2,223,388
22,852
26,458
(247,900)
29,623

3,100,429

242,930
1,659,518
1,197,981

3,100,429

1,197,981
1,902,448

3,100,429

2.00
8.00
10.00
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FY 17-18
Budget

1,152,360
2,976,994
34,196

(432,140)
10,630
500,000
4,242,040

1,335,450
1,987,460
919,130

4,242,040

919,130
3,322,910

4,242,040

2.00
8.00
10.00

FY 17-18
Amended

1,152,360
3,374,089
34,271

(432,140)
10,630
127,080
4,266,290

1,335,450
1,985,660

945,180
4,266,290

945,180
3,321,110

4,266,290

FY 17-18
Estimates

1,094,742
2,828,144
32,486

(410,533)
10,099
475,000
4,029,938

1,268,678
1,888,087

873,174
4,029,938

873,174
3,156,765
4,029,938

2.00
8.00
2.00

FY 18-19
Budget

1,143,570
1,996,051
32,996
(432,140)
11,360
500,000
3,251,837

330,940
1,987,460
933,437

3,251,837

933,437
2,318,400

3,251,837

2.00
8.00
10.00
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Human Resources

Operating Budget Detail

Fund: General Fund

Division: 101 -5700 -

Human Resources

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Human Resources Director 1.00 1.00 1.00
Human Resources Assistant Director - 1.00 1.00
HR Assistant Director 1.00 - -
Benefits Program Manager - 1.00 1.00
Benefits Administrator 1.00 - =
Senior Human Resources Analyst - 3.00 3.00
Senior HR Analyst 3.00 - -
Human Resources Technician 2.00 -
Human Resources Specialist - 2.00 2.00
Total Authorized FTE 8.00 8.00 8.00
Personal Services
5000 Personal Services 925,380 920,050 - 920,050
Salaries & Wages 711,040 708,340 708,340
Employee Benefits 143,140 144,270 144,270
Employee Health & Dental 71,200 67,440 67,440
Total Personal Services 925,380 920,050 - 920,050
Contractual Services
6015 Payroll Services - - - -
6060 Attorney Fees 113,000 113,000 - 113,000
Legal Services/Employment, Labor Relations, Benefits 77,000 77,000
Legal Services/Personnel Board 10,000 10,000
Legal Services/Public Safety Board 26,000 26,000
6100 Finance and Banking Fees - - - -
6110 Medical Fees 19,000 21,570 - 21,570
ADA Accommodations 5,000 5,000
CDL Medicals Pre-Employment Medicals 10,000 10,000
Fit For Duty 6,570 6,570
6115 Random Drug Testing 1,500 1,500 - 1,500
6180 Other Professional Services 84,180 84,180 - 84,180
American Health STD 3rd Party 4,000 4,000
Bilingual Testing 3,000 3,000
Court Reporting 6,000 6,000
Employment Screening Services 10,080 10,080
Fingerprint Processing Fees 1,500 1,500
Investigation Services 8,000 8,000
Miscellaneous Independent Evaluations/Medical 3,000 3,000
NeoGov Insight and Perform, SSO, Facebook Integration 22,600 22,600
Public Safety Retirement Board Expenses 2,000 2,000
Sheakley Monthly Administration Fee 11,000 11,000
Testing Materials Consultant 6,500 6,500
Transcription Services 6,500 6,500
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Human Resources

Operating Budget Detail

Fund: General Fund

Division: 101 -5700 - Human Resources

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6210 Postage 1,900 1,900 - 1,900
Courier Services 1,100 1,100
Postage 800 800

6220 Telephone Service 3,760 3,760 - 3,760
Communication Charges 3,760 3,760

6280 Internal Printing/Copy Charges 26,830 26,830 - 26,830

6281 Risk Management Charges 15,740 16,080 - 16,080

6325 Contractual Maint./Technology 26,500 26,500 - 26,500
ADP Benefits Module maintenance fees 26,000 26,000
Confidential Fax Service for Medical Records Management 500 500

6490 Organizational Development 10,000 7,600 - 7,600

6500 Memberships 2,749 2,919 - 2,919
Association for Talent Development (ATD) 349 349
IFEBP 325 325
National Public Employer Labor Relations Association 500 500
Society for Human Resources Management 1,500 1,500
World at Work 245 245

6520 Training 26,270 22,930 - 22,930
Annual Employee Benefits conference 3,700 3,700
CCP Training 2,200 2,200
EEOC Annual Training Seminar 2,100 2,100
HR Certifications 1,200 1,200
NEOGOV Annual Conference 3,500 3,500
Performance Management Training (World at Work) 1,400 1,400
SHRM AZ Annual Conference 5,830 5,830
Training 3,000 3,000

6531 Tuition Reimbursement 62,340 62,340 21,717 84,057
Tuition Reimbursement 62,340 62,340
Tuition Reimbursement - Carryover 21,717 21,717

6540 Meeting Expense 1,675 1,675 - 1,675
New Employee Orientation 575 575
Other Meetings 900 900
Supervisor Training 200 200

6570 Printing 500 500 - 500
NEO Incentives 500 500

6580 Publication of Legal Notices 2,200 2,200 - 2,200
Legal Poster Compliance 1,200 1,200
Publication of Legal Notices 1,000 1,000

Total Contractual Services 398,144 395,484 21,717 417,201

Commodities

7010 General Office Supplies 4,000 4,000 - 4,000
Security Badge Supplies, Blanks, Printer Ribbons 4,000 4,000
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Human Resources
Operating Budget Detail

Fund: General Fund

Division: 101 -5700 - Human Resources

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities

7080 Office Equipment 9,046 9,046 - 9,046
7081 Technology Hardware S = - -
7085 Technology Software - - - -

7116 Employee Awards/Recognition Program 100 100 - 100
Tenure Awards 100 100
7165 Other Equipment - - - -
7990 Other Supplies 5,000 5,000 - 5,000
Employee Wellness Program 4,500 4,500
Incentives for Performance Management Training 500 500
Total Commodities 18,146 18,146 - 18,146
Other
9310 Administrative Indirect Charges (432,140) (432,140) - (432,140)
Indirect Administrative Charges (432,140) (432,140)
Total Other (432,140) (432,140) - (432,140)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 9,600 10,180 - 10,180
Technology Replacement Contribution 10,180 10,180
Total Transfers Out 9,600 10,180 - 10,180
Total Human Resources 919,130 911,720 21,717 933,437
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Operating Budget Detail

Fund: Risk Management Fund

Division: 605 -5160 - Risk Management Operations

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Risk Manager 1.00 1.00 1.00

Senior Health and Safety Analyst - 1.00 1.00

Health and Safety Analyst 1.00 - -
Total Authorized FTE 2.00 2.00 2.00

Personal Services

5000 Personal Services 226,980 223,520 - 223,520
Salaries & Wages 175,420 171,350 171,350
Employee Benefits 35,610 35,310 35,310
Employee Health & Dental 15,950 16,860 16,860

Total Personal Services 226,980 223,520 - 223,520

Contractual Services
6060 Attorney Fees - - - -

6110 Medical Fees 17,500 17,500 - 17,500
HEP Shot Program 12,000 12,000
Post Accident Drug Testing 3,000 3,000
Random Drug Testing 1,500 1,500
Safety Eyewear Program 1,000 1,000

6180 Other Professional Services 42,810 42,810 - 42,810
Fit Test Evaluations and Exams 2,000 2,000
Industrial Hygiene Monitoring 5,000 5,000
Miscellaneous Other Professional Services 490 490
Training Consultants 35,320 35,320

6210 Postage 220 220 - 220

6220 Telephone Service 1,420 1,420 - 1,420
Communication Charges 1,420 1,420

6225 Long Distance Phone Service 400 400 - 400
Long Distance/Cell Phone Charges 400 400

6280 Internal Printing/Copy Charges 2,050 2,050 - 2,050

6282 Equipment Management Charges - - - -

6490 Organizational Development 18,450 18,450 - 18,450
ASSE Professional Development Conference (Safety Team) 1,450 1,450
Blood Borne Pathogens 2,000 2,000
CPR/AED Training 5,000 5,000
Driver Improvement Training 7,000 7,000
Fire Extinguisher Training & Recharge 1,500 1,500
Trenching/Shoring 1,500 1,500

6500 Memberships 1,600 1,600 - 1,600
ASSE 185 185
National Safety Council 750 750
PRIMA - Local Chapter & National Organization 625 625
Sam's Club Membership 40 40

6510 Mileage Reimbursement 100 100 - 100
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Human Resources

Operating Budget Detail
Fund: Risk Management Fund
Division: 605 -5160 - Risk Management Operations
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6520 Training 5,720 5,720 - 5,720
Annual PRIMA Conference 2,220 2,220
Insurance Renewal Meetings - San Francisco 1,500 1,500
PRIMA Peri Conference - Local Chapter 2,000 2,000
6540 Meeting Expense 1,000 1,000 - 1,000
6550 Subscriptions 120 120 - 120
Institute of Business 20 20
Other Subscriptions 100 100
Total Contractual Services 91,390 91,390 - 91,390
Commodities
7010 General Office Supplies 150 150 - 150
Office Supplies 150 150
7040 Books and Pamphlets 200 200 - 200
7990 Other Supplies 15,700 14,500 - 14,500
AED Training Unit/CPR Training Material 700 700
Safety & Risk Supplies 13,800 13,800
Total Commodities 16,050 14,850 - 14,850
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,180 - 1,180
Technology Replacement Contribution 1,180 1,180
Total Transfers Out 1,030 1,180 - 1,180
Total Risk Management Operations 335,450 330,940 - 330,940
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Operating Budget Detail
Fund: Risk Management Fund
Division: 605 -5165 - Premiums and Claims
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6060 Attorney Fees - - - -
6180 Other Professional Services 75,000 75,000 - 75,000
Broker Services, CAS Consulting Services 75,000 75,000
6450 Auto and Gen. Liability Ins. 736,000 736,000 - 736,000
Auto and General Liability Insurance 736,000 736,000
6480 Self Insurance Uninsured Loss 676,460 676,460 - 676,460
Self Insurance Uninsured Loss 306,460 306,460
Self Insurance Uninsured Loss - Increase 370,000 370,000
Total Contractual Services 1,487,460 1,487,460 - 1,487,460
Capital Outlay
8999 Depreciation Expense - - - -
Total Capital Outlay - - - -
Transfers Out
9832 Transfer Out 304--Street Construction - - - -
Total Transfers Out - - - -
Contingency
9900 Contingency - - 500,000 500,000
Claims Contingency 500,000 500,000
Total Contingency - - 500,000 500,000
Total Premiums and Claims 1,487,460 1,487,460 500,000 1,987,460
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Development & Engineering Services

Development Planning

and Building Safety
Engineering Capital Improvement Program Management
Services Traffic Engineering

Land Services

Construction Management

Department Description

The Development & Engineering Services Department houses 31 employees and provides planning, building safety,
and engineering excellence, innovative solutions, and outstanding customer service to build and maintain a high
quality of life for the citizens of Avondale. The Department also provides on-going staff support for the City Council,
the Planning Commission, the Board of Adjustment, the Energy, Environment, and Natural Resources Commission
and is a resource for developers, site selectors, other governmental agencies, and the general public.

The Planning Division provides a multitude of services related to current planning, long range planning, land use
regulations, land subdivision, site planning, design review, landscape designs, transportation planning, public art,
construction plan review, home occupations, permitting, site and landscape inspections, special events and final
occupancy clearance. The Division administers the City’s Zoning Ordinance, General Plan, Art Master Plan, specific
plans, and the Minor Land Division and Subdivision Regulations, as well as the Design Manuals for single-family, multi-
family, commercial, and industrial development.

The Building Safety Division administer the city's adopted Building, Fire, Plumbing, Mechanical, Fuel, Gas, Electrical,
Accessable, and Energy Codes, as well as providing assistance to residents and developers in all areas of building
construction, inspections and permitting. Staff provides technical code assistance, review of construction and fire
plans for code compliance and inspections of all the aformentioned codes for construction projects city wide.

The Engineering Division consists of Capital Improvement Program (CIP) Management, Engineering Plan Review,
Traffic Engineering, Land Services, and Environmental Programs. Staff is responsible for providing professional
engineering services for publicly funded capital infrastructure (streets, traffic control, drainage, water and
wastewater projects) including the planning, programming, design and construction management for improvement
and expansion of municipal infrastructure. Traffic Engineering operates and maintains traffic signals, streetlights,
roadway signs, and pavement markings. Land Services provides oversight for land surveys and support for the
acquisitions and dispositions of land, rights-of-way, and easements. Through the Environmental Program, staff
ensures the City meets federal, state and local compliance regulations for storm water and air quality and manages
the Municipal Sustainability Plan. The Engineering Division also administers several programs including: Street and
Roadway Preventative Maintenance, Floodplain Administration and School Safety.

FY 2017-2018 Highlights

O Completed plan review and permitting for ISM Raceway's major redesign and track renovations.

O Supported investment, redevelopment and sustainable practices in historic Avondale with the following
projects:
-CDBG Street and Sidewalk Improvements
-Pavement Preservation Treatments

O Completed the city-wide LED Streetlight Conversion Project

O Partnered with Estrella Mountain Community College in continuation of the Engineering Internship Program
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Development & Engineering Services

FY 2017-2018 Highlights
O Review and approval of the 400-unit Avalon Apartment complex, as well as approval of additional retail and
dining projects along the City's McDowell Road and 99th Avenue corridor.

O Completed strategic update to the Zoning Ordiance, adding flexibility to processes and creating a more user-
friendly code for use by staff and the public.

O Anticipated approval of the Lakin Property, a master-planned community with up to 3,695 residential units.
O Completed development of Copper State Rubber, Vitamin Shoppe and the Coldwater logistics building.

Development & Engineering Services

Strategic Initiative: Initiative 1- Foster Sustainable Community Development
Strategic Goal: Encourage Development of Businesses in Healthcare, Technology, and Advanced Manufacturing
O work with MAG and ADOT to reduce connectivity gaps along the I-10 and major arterials to connect Avondale to
the regional network in support of regional traffic operations and public safety uses.
Strategic Goal: Maintain and Expand Quality Infrastructure
O Implement a city-wide LED conversion program.

O Improve transportation connectivity to City amenities by the addition of bike alnes wherever possible where
improvements allow for lane width reduction.
Strategic Goal: Maintain Community Safety for Businesses and Residents

O Partner with local schools to apply for Safe Routes to School studies through MAG and facilitate MAG training for
crossing guards, when applicable.

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Strengthen Education and Faith-Based Partnerships
O Partmer with EMCC, ASU or other local colleges to host interns to support Engineering and Sustainability projects.

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: Encourage a Flexible Environment Responsive to Market Trends
O Promote administrative approvals for projects in targed residential, retail, and commercial zoning districts.

FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Proiected Proiected

Average number of private development projects 54 56 56

assigned to each Planner

Average number of CIP projects assigned to each 4.5 4.7 5.3

Project Manager

Total number of streetlight repair requests per year. 1343 600 300

Total number of sign repair requests per year 324 325 327

Number of miles / lane miles sealed per year 7.5 8 10
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Development & Engineering Services

Supplemental Summary: Development & Engineering Services

FTE Description Ongoing Onetime Total
- Intersection Rewiring Project 20,000 80,000 100,000
- Crystal Gardens Catch Basins - 12,000 12,000
- Stormwater Infrastructure Cleaning and Maintenance 20,000 - 20,000
- ACCELA Contractual Maintenance Agreement 15,000 - 15,000
- Overtime - 3,000 3,000
1.0 Building Permit Technician 75,426 2,600 78,026
1.0 Total Requests Development & 130,426 97,600 228,026
Engineering Services
04/02/2018
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Development & Engineering Services

Detailed Supplemental Report

Supplemental Detail

Title:  Building Permit Technician Amount: $78,026

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

Since 2014 the number of pre-applications, zoning verifications, planning applications, and engineering, building, and
fire permits received and processed at the Development Services front counter have increased by 25%. All of the
documents coming into Development Services come through the front counter in the way of calls, emails or walk-in
traffic. This work is presently handled by two staff: a Development Service Representative and a Planner. The
addition of a third position will allow this uptick in work to be divided amongst the three staff and responded toin a
timelier manner.

The addition of the Building Permit Technician will also allow the Building Services division to expand the services
presently offered to residents and the development community. Building Services currently has one Plans Examiner
within the division and the Chief Building Official. With the level of construction projects regularly submitted to the
department, it is difficult to meet the expected level of service at the front counter and conduct a thorough plan
review at the same time. The new position would support the existing staff and provide a higher level of service at
the front counter, to include: expanded service hours for over the counter plan review, prompt issuance of sign
permits and residential plot plan review, and assisting with the scheduling of building inspections and building
clearances; tasks currently handled by the inspectors directly.

FTE: 1 Priority: 1
Account Number: Ongoing Onetime
101 5410 5010 Salaries and Wages 53,330 0
101 5410 5110 O.A.S.D.I. 3,310 0
101 5410 5120 Az State Retirement 6,130 0
101 5410 5160 Health Insurance 9,100 0
101 5410 5180 Dental Insurance 936 o]
101 5410 5190 Workers' Compensation 130 0
101 5410 5220 Medicare 770 0
101 5410 6325 Contractual Maint./Technology 420 0
101 5410 6520 Training/ Professional Development 1,000 o}
101 5410 7081 Desk Phone 0 600
101 5410 7081 Dual Computer Monitors (o] 600
101 5410 7081 Desktop 0 1,200
101 5410 7990 Office Chair 0 200
101 5410 9863 Replacement Fund Contribution 300 0
Totals 75,426 2,600
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Supplemental Detail
Title: ACCELA Contractual Maintenance Agreement Amount: $15,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

ACCELA is the Development & Engineering Service Department's permitting and application system. This system
allows staff to receive, manage, and report on all items submitted to the department by residents and developers.
This system also allows the public to electronically submit applications and pay fees online; limiting the number of
times they have to be inconvenienced to phsysically appear at the DES front counter during the development or
permitting process. IT works with DES staff to manage this software. The City's 5 year contract with ACCELA is slated
to expire in the summer of 2018. IT negotiated a new 5-year contract with ACCELA using their technology vendor,
SHI. Under the newly negotiated agreement, the cost of ACCELA is increasing, as is normal with technology. The
total contract increase is $15,000 in the first year and will then increase by 5% each year thereafter.

FTE: Priority: 4
Account Number: Ongoing Onetime
101 5410 6325 ACCELA Annual Service & Maintenance 15,000 0
Totals 15,000 o
Title:  Qvertime Amount: $3,000
Category: Council Goals Related Council Goal: 0

City Staff are working closely with ISM Raceway to ensure their massive renovation remains on schedule. ISM has
specifically requested that a City Building Inspector, not a contract inspector, complete all required inspections. ISM
has further requested after-hours inspections (Friday and Saturday). ISM's renovations are on track to be completed
by early November of 2018. Additional funds are needed to cover the anticipated overtime for the first half of the
fiscal year.

FTE: Priority: S
Account Number: Ongoing Onetime
101 5410 5050 Overtime, Building Inspector 0 3,000
Totals o 3,000
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Supplemental Detail

Title:  Stormwater Infrastructure Cleaning and Maintenance Amount: $20,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The City's public right-of-way contains numerous stormwater infrastructure items which together form the
Municipal Separate Storm Sewer System (MS4). Through normal operation, the MS4 accumulates debris such as
garbage, sediment, organics and other pollutants. Not only can this debris pollute the stormwater if unmanaged, it
can clog the infrastructure, impeding the flow of stormwater during rain events. Stormwater infrastructure requires
regular inspection, cleaning and maintenance. Staff rely on outside contractors to complete this work on both a
routine and as-needed basis. With the continued growth occuring in the City, it is necessary to ensure ample funds
are available to properly maintain these assets.

FTE: Priority: 6

Account Number: Ongoing Onetime

245 5927 6180 Stormwater Infrastructure Maintenance 20,000 0
Totals 20,000 o

Title:  Crystal Gardens Catch Basins Amount: $12,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

Staff have identified 40 catch basin covers in the Crystal Gardens residential neighborhood which are failing or have
been welded down over the years. The failing catch basin covers pose a safety hazard and those that have been
welded shut have made access to the catch basins below extremely difficult, if not impossible. These covers need to
be replaced or refurbished so the catch basins can be properly cleaned and maintained.

FTE: Priority: 7

Account Number: Ongoing Onetime

245 5927 6180 Crystal Gardens Catch Basins 0 12,000
Totals o 12,000

128 04/02/2018



Development & Engineering Services

Supplemental Detail
Title: Intersection Rewiring Project Amount: $100,000

Category: Council Goals Related Council Goal: o

Several City intersections are overdue for replacement of the internal wiring. This wiring ensures the proper,
coordinated operation of the City's traffic control devices. Five intersections have been prioritized for rewiring in
FY19 and will cost between $15,000 to $20,000 per intersection to complete. Staff anticipates rewiring 2
intersections each year thereafter as part of an ongoing maintenance plan.

Intersections to be addressed in the first year are as follows: VanBuren and Dysart Roads; Thomas and Dysart Roads;
McDowell and Dysart Roads; Rancho Santa Fe Boulevard and Dysart Road; Van Buren and Central Avenue.
Intersections to be completed in future years include Riley and Dysart Road, MC85 and 4th Avenue, and Central
Avenue and M(C85.

FTE: Priority: 8
Account Number: Ongoing Onetime
201 5925 7691 Intersection Wiring Project o] 80,000
201 5925 7691 Intersection Wiring Maintenance 20,000 o]
Totals 20,000 80,000
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Development & Engineering Services

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Capital Outlay

Other

Debt Service

Transfers Out

Contingency

Total by Category

Expenditures by Division
Planning

Building Services
Development Svcs Administration
Engineering
Traffic Engineering
Environmental Programs

Environmental Programs Fund
Total by Division
Expenditures by Fund

General Fund
Highway User Revenue Fund

Environmental Programs Fund

Total by Fund

Authorized Positions by Division

Planning
Building Services
Development Svcs Administration
Engineering
Traffic Engineering
Environmental Programs

Total Authorized FTE

FY 15-16
Actuals

2,735,309
1,372,577
164,741
91,031
142,880

137,860

4,644,398

676,068
540,759
167,134
1,284,486
1,819,809

156,142
4,644,398

2,531,687
1,956,569
156,142

4,644,398

6.00
3.00
3.00
8.00
7.00
1.00
28.00

FY 16-17
Actuals

3,025,752
1,475,240
129,045
141,724
150,670
101,130

5,023,561

687,282
627,158
375,058
1,302,870
1,826,128
245
204,820

5,023,561

2,846,107
1,972,634
204,820

5,023,561

6.00
4.00
3.00
9.00
7.00
1.00
30.00
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FY 17-18
Budget

3,401,910
2,094,495
408,920
140,670
85,870
50,000
6,181,865

736,250
662,240
377,120
1,513,985
2,635,110

257,160
6,181,865

3,139,005
2,785,700
257,160

6,181,865

6.00
4.00
3.00
9.00
8.00
1.00
31.00

FY 17-18
Amended

3,401,910
2,085,057
330,696
140,670
85,870
50,000
6,094,203

736,250
636,220
377,120
1,497,982
2,549,471

297,160
6,094,203

3,096,982
2,700,061
297,160

6,094,203

FY 17-18
Estimates

3,231,815
1,989,770
388,474

133,637
81,577
47,500
5,872,772

699,438
629,128
358,264
1,438,286
2,503,355

244,302
5,872,772

2,982,055
2,646,415
244,302
5,872,772

6.00
4.00
3.00
9.00
8.00
1.00
6.00

FY 18-19
Budget

3,372,090
1,774,420
334,070
331,215
219,008
91,080
50,000
6,171,883

718,790
654,310
395,850
1,397,175
2,777,718

228,040

6,171,883

3,015,355
2,928,488
228,040

6,171,883

6.00
4.00
3.00
9.00
8.00
1.00
31.00
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Development & Engineering Services

Operating Budget Detail
Fund: General Fund
Division: 101 -5400 - Planning
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Planning Manager 1.00 1.00 1.00
Division Lead Planner 1.00 1.00
Senior Planner 1.00 2.00 2.00
Planner Il 2.00
Planning and Zoning Specialist 1.00
Planner 1.00 1.00
Development Services Representative 1.00 1.00 1.00
Total Authorized FTE 6.00 6.00 6.00
Personal Services
5000 Personal Services 643,670 612,470 - 612,470
Salaries & Wages 495,880 465,880 465,880
Employee Benefits 100,550 96,010 96,010
Employee Health & Dental 47,240 50,580 50,580
Total Personal Services 643,670 612,470 - 612,470
Contractual Services
6180 Other Professional Services 17,870 17,870 24,000 41,870
Commercial/Industrial/Multi-Use Design Manual Update - 24,000 24,000
Carryover
P/Z Meeting Transcription 5,500 5,500
Plan Updates 12,370 12,370
6210 Postage 3,500 5,690 - 5,690
6220 Telephone Service 3,730 3,730 - 3,730
Communication Charges 3,730 3,730
6280 Internal Printing/Copy Charges 6,110 6,110 - 6,110
6281 Risk Management Charges 12,680 13,020 - 13,020
6325 Contractual Maint./Technology 4,490 4,490 - 4,490
ArcGlIS Licenses Renewals (8) 4,240 4,240
Map Logic (1) 250 250
6500 Memberships 3,640 2,450 - 2,450
American Institute of Certified Planners (AICP) 950 950
American Planning Association (APA) 1,500 1,500
6510 Mileage Reimbursement 100 100 - 100
6520 Training 7,000 6,000 - 6,000
Seminars/Conferences/Workshops 6,000 6,000
6550 Subscriptions 100 100 - 100
Zoning Practice 100 100
6570 Printing 3,800 3,800 - 3,800
6580 Publication of Legal Notices 5,200 5,200 - 5,200
6590 Promotion and Publicity 1,500 1,500 - 1,500
6990 Other Miscellaneous 250 250 - 250
Total Contractual Services 69,970 70,310 24,000 94,310
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Development & Engineering Services
Operating Budget Detail

Fund: General Fund
Division: 101 -5400 - Planning
Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Commodities

7040 Books and Pamphlets 450 450 - 450
Planning Books 450 450
7080 Office Equipment - - - -
7085 Technology Software 750 - - -
7230 Safety Apparel/Equipment - 750 - 750
Safety Shoes (5) 750 750
Total Commodities 1,200 1,200 - 1,200
Capital Outlay

8420 Roadway Improvement/Major Main - - - -

Total Capital Outlay - - - -
Transfers Out

9863 Transfer Out 603--Equipment Replacement 10,410 10,810 - 10,810
Technology Replacement Contribution 10,810 10,810
Total Transfers Out 10,410 10,810 - 10,810
Total Planning 725,250 694,790 24,000 718,790
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Operating Budget Detail

Fund: General Fund

Division: 101 -5410 - Building Services

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Chief Building Official 1.00 1.00 1.00

Senior Plans Examiner 1.00 1.00 1.00

Senior Building/Fire Inspector - 2.00 2.00

Building/Fire Inspector 2.00 - -

Total Authorized FTE 4.00 4.00 4.00

Personal Services

5000 Personal Services 400,450 402,330 - 402,330
Salaries & Wages 301,410 302,330 302,330
Employee Benefits 64,660 66,280 66,280
Employee Health & Dental 34,380 33,720 33,720

Total Personal Services 400,450 402,330 - 402,330

Contractual Services

6035 Contract Plans Review 114,940 114,940 13,500 128,440
Contract Plans Review 167,940 167,940
Reduced Approps for Contract Plans Review (Funded FTE - (50,000) (50,000)
Bldg/Fire Inspector)
Reduced Approps for contribution to Graphics Designer (3,000) (3,000)
third inspector-residential development - Carryover 13,500 13,500

6100 Finance and Banking Fees - - - -

6180 Other Professional Services - - - -

6220 Telephone Service 1,800 1,800 - 1,800
Communication Charges -3 phones 1,800 1,800

6280 Internal Printing/Copy Charges 1,190 1,190 - 1,190

6281 Risk Management Charges 8,440 8,590 - 8,590

6282 Equipment Management Charges 6,880 6,880 - 6,880
Equipment Management Charges 4,880 4,880
Equipment Management Charges- Bldg/Fire Inspector 2,000 2,000

6300 Contractual Maint./Radio&Comm. 1,140 1,400 - 1,400
GPS Maintenance (4) 1,400 1,400

6325 Contractual Maint./Technology 72,200 72,200 - 72,200
Accela Annual Maintenance 72,200 72,200

6500 Memberships 1,880 1,880 - 1,880
Arizona Automatic Fire Alarm Association (AFAA) 150 150
AZ Building Officials Association (AZBO) 200 200
International Code Council (ICC) 180 180
International Code Council (ICC) Chapter Dues 60 60
Memberships- Bldg/Fire Inspector 300 300
Misc Memberships 820 820
National Fire Protection Association (NFPA)- (CBO) 170 170
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Operating Budget Detail

Fund: General Fund
Division: 101 -5410 -

Building Services

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6520 Training 7,260 6,890 - 6,890
Building Inspection Certification 1,310 1,310
International Code Council (ICC) (CBO) 2,000 2,000
Local Seminars & Workshops 1,850 1,850
Plans Examiner Training 1,730 1,730
6550 Subscriptions 1,500 1,500 - 1,500
NFCSS/NFPA 1,500 1,500
6570 Printing 1,730 1,730 - 1,730
Total Contractual Services 218,960 219,000 13,500 232,500
Commodities
7040 Books and Pamphlets 2,770 2,770 - 2,770
Code Books 2,770 2,770
7081 Technology Hardware - - - -
7200 Uniform Purchase 620 620 - 620
Uniform Purchase- Bldg/Fire Inspector 250 250
Uniform Purchase-Shirts 370 370
7230 Safety Apparel/Equipment 990 1,100 - 1,100
Safety Apparel/Equipment- Bldg/Fire Inspector 200 200
Safety Apparel/Equipment- Shoes, hard hats 900 900
7440 Small Tools and Instruments 400 400 - 400
7990 Other Supplies 500 500 - 500
Building Safety Month 500 500
Total Commodities 5,280 5,390 - 5,390
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 5,860 5,690 - 5,690
Vehicle Replacement Contribution 5,690 5,690
9863 Transfer Out 603--Equipment Replacement 5,550 8,400 - 8,400
Technology Replacement Contribution 8,400 8,400
Total Transfers Out 11,410 14,090 - 14,090
Total Building Services 636,100 640,810 13,500 654,310
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Operating Budget Detail

Fund: General Fund
Division: 101 -5430 - Development Svcs Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Development Services and Engineering Director 1.00
Development & Engineering Services Director 1.00 1.00
Management Assistant 1.00
Management Analyst 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 344,740 363,350 - 363,350
Salaries & Wages 274,190 279,030 279,030
Employee Benefits 57,280 59,030 59,030
Employee Health & Dental 13,270 25,290 25,290
Total Personal Services 344,740 363,350 - 363,350
Contractual Services
6280 Internal Printing/Copy Charges 6,500 6,500 - 6,500
6281 Risk Management Charges 5,680 5,760 - 5,760
6500 Memberships 2,390 3,500 - 3,500
ACMA (2) 410 410
American Planning Association (APA) 450 450
Arizona Forward 1,400 1,400
ICMA (2) 1,200 1,200
Sam's Club 40 40
6510 Mileage Reimbursement 150 150 - 150
6520 Training 4,500 4,500 - 4,500
Professional Development - Training & Conferences 3,000 3,000
Supervisors Academy 1,500 1,500
6540 Meeting Expense 1,000 1,000 - 1,000
6550 Subscriptions 80 80 - 80
AZ Business 40 40
AZ Real Estate Magazine 40 40
6590 Promotion and Publicity 1,450 1,450 - 1,450
6595 Sponsorships - - - -
Total Contractual Services 21,750 22,940 - 22,940
Commodities
7010 General Office Supplies 6,700 5,590 - 5,590
Office Supplies 5,590 5,590
7085 Technology Software - - - -
7114 Spec Events Supplies/Equip 1,500 1,500 - 1,500
Supplies for Resident Appreciation Night 1,500 1,500
7116 Employee Awards/Recognition Program 1,000 1,000 - 1,000
7990 Other Supplies 400 400 - 400
Total Commodities 9,600 8,490 - 8,490
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Operating Budget Detail

Fund: General Fund

Division: 101 -5430 - Development Svcs Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070

Total Transfers Out 1,030 1,070 - 1,070
Total Development Svcs Administration 377,120 395,850 - 395,850
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Operating Budget Detail

Fund: General Fund

Division: 101 -5900 - Engineering

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

City Engineer 1.00 1.00 1.00

Engineering Plan Review Manager 1.00 - -

Engineering Project Manager 2.00 3.00 3.00

Construction Project Manager 1.00 -

Construction Manager = 1.00 1.00

Engineering Inspector 2.00 2.00 2.00

Senior Engineering Technician = 1.00 1.00

Engineering Technician Il 1.00 - -
Total Authorized FTE 8.00 8.00 8.00

Personal Services

5000 Personal Services 977,710 955,200 - 955,200

Salaries & Wages 746,940 725,890 725,890

Employee Benefits 162,880 161,870 161,870

Employee Health & Dental 67,890 67,440 67,440

Total Personal Services 977,710 955,200 - 955,200
Contractual Services
6035 Contract Plans Review 95,000 95,000 35,000 130,000

Engineering Plan Review 95,000 95,000

LOMR/CLOMR documents review - Carryover 35,000 35,000
6060 Attorney Fees - - - -
6180 Other Professional Services 70,000 70,000 - 70,000

Misc. Engineering Projects, Surveys, Legal Fees, Studies 44,500 44,500

Professional/Consulting Services - Land Surveying - 50,000 50,000

Engineering

Reduced Approps for Professional/Consulting Services (50,000) (50,000)

(Funded FTE - Engineering Inspector)

School Studies 25,500 25,500
6210 Postage 600 600 - 600
6220 Telephone Service 5,250 5,250 - 5,250

Communication Charges 5,250 5,250
6225 Long Distance Phone Service 1,080 1,080 - 1,080

Air Card 540 540

Air Card - Engineeering Inspector 540 540
6280 Internal Printing/Copy Charges 3,460 3,460 - 3,460
6281 Risk Management Charges 18,730 30,240 - 30,240
6282 Equipment Management Charges 8,470 8,470 - 8,470

Equipment Management Charges 6,470 6,470

Equipment Management Charges - Engineeering Inspector 2,000 2,000
6300 Contractual Maint./Radio&Comm. 1,300 1,400 - 1,400

GPS (4) 1,400 1,400
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Operating Budget Detail
Fund: General Fund
Division: 101 -5900 - Engineering
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6310 Contractual Maint./Office Equip 4,500 4,500 - 4,500
Plotters (2) 4,500 4,500
6325 Contractual Maint./Technology 6,360 6,360 - 6,360
ArcView GIS (1) 360 360
ArcView GIS Editor Version (1) 1,200 1,200
Autodesk Design Suite (2) 4,500 4,500
Autodesk Vehicle Tracking (1) 300 300
6500 Memberships 2,675 2,975 - 2,975
American Public Works Association (5) 875 875
American Society of Civil Engineers (4) 1,200 1,200
Association of State Flood Plain Managers (1) 150 150
ATTSA (2) 300 300
National Society of Professional Engineers (1) 450 450
6520 Training 11,700 11,300 - 11,300
Professional Development- Training & Conferences 11,300 11,300
6570 Printing 1,500 1,500 - 1,500
6580 Publication of Legal Notices 300 300 - 300
Total Contractual Services 230,925 242,435 35,000 277,435
Commodities
7040 Books and Pamphlets 600 600 - 600
7075 GIS Plotter Supplies 500 500 - 500
Paper & Supplies 500 500
7080 Office Equipment - - - -
7081 Technology Hardware - - - -
7085 Technology Software - - - -
7200 Uniform Purchase 750 750 - 750
Uniform Purchase 500 500
Uniform Purchase - Engineeering Inspector 250 250
7230 Safety Apparel/Equipment 950 950 - 950
7440 Small Tools and Instruments 500 500 - 500
Total Commodities 3,300 3,300 - 3,300
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,200 2,770 - 2,770
Vehicle Replacement Contribution 2,770 2,770
9863 Transfer Out 603--Equipment Replacement 7,460 7,700 - 7,700
Technology Replacement Contribution 7,700 7,700
Total Transfers Out 9,660 10,470 - 10,470
Total Engineering 1,221,595 1,211,405 35,000 1,246,405
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Development & Engineering Services

Operating Budget Detail
Fund: Highway User Revenue Fund
Division: 201 -5900 - Engineering
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Pavement Management Coordinator 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 114,190 114,700 - 114,700
Salaries & Wages 80,940 80,940 80,940
Employee Benefits 24,140 25,330 25,330
Employee Health & Dental 9,110 8,430 8,430
Total Personal Services 114,190 114,700 - 114,700
Contractual Services
6220 Telephone Service 520 520 - 520
Communication Charges 520 520
6225 Long Distance Phone Service 540 540 - 540
Air Card (1) 540 540
6280 Internal Printing/Copy Charges 430 430 - 430
6281 Risk Management Charges 2,280 1,910 - 1,910
6282 Equipment Management Charges 3,100 3,100 - 3,100
6300 Contractual Maint./Radio&Comm. 320 350 - 350
GPS 350 350
6325 Contractual Maint./Technology 3,030 3,030 - 3,030
GIS 380 380
Pavement Management Software (iWorq) 2,650 2,650
6500 Memberships 80 80 - 80
ATTSA 80 80
6520 Training 1,850 1,820 - 1,820
Professional Development / Training 1,820 1,820
Total Contractual Services 12,150 11,780 - 11,780
Commodities
7200 Uniform Purchase 150 150 - 150
Uniform Purchase- Shirts 150 150
7230 Safety Apparel/Equipment 420 420 - 420
Total Commodities 570 570 - 570
Other
9310 Administrative Indirect Charges 22,250 22,250 - 22,250
Indirect Administrative Charges 22,250 22,250
Total Other 22,250 22,250 - 22,250
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,000 - - -
9863 Transfer Out 603--Equipment Replacement 1,430 1,470 - 1,470
Technology Replacement Contribution 1,470 1,470
Total Transfers Out 3,430 1,470 - 1,470
Total Engineering 152,590 150,770 - 150,770
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Operating Budget Detail
Fund: Highway User Revenue Fund
Division: 201 -5925 - Traffic Engineering
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Traffic Engineer 1.00 1.00 1.00
Assistant Traffic Engineer 1.00 1.00 1.00
Signal Technician 1.00 - -
Senior Traffic Signal Technician - 1.00 1.00
Traffic Operations Supervisor 1.00 1.00 1.00
Lead Traffic Signal Technician - 1.00 1.00
Traffic Signal Technician - 1.00 1.00
Streetlight Technician 2.00 - -
Traffic Operations Technician 2.00 2.00 2.00
Total Authorized FTE 8.00 8.00 8.00
Personal Services
5000 Personal Services 810,130 812,300 - 812,300
Salaries & Wages 598,040 596,380 596,380
Employee Benefits 148,090 148,480 148,480
Employee Health & Dental 64,000 67,440 67,440
Total Personal Services 810,130 812,300 - 812,300
Contractual Services
6180 Other Professional Services 243,000 243,000 - 243,000
Annual Traffic Counts 7,000 7,000
Bluestaking 2,000 2,000
Misc. projects and studies 25,000 25,000
NTMP Program Funds 200,000 200,000
Signal Studies 9,000 9,000
6190 Other Fees 1,000 1,000 - 1,000
Streetlight Joint Use Agreement (APS) 1,000 1,000
6210 Postage 200 200 - 200
6220 Telephone Service 5,490 5,490 - 5,490
Communication Charges 5,490 5,490
6221 Security Services 4,110 4,110 - 4,110
6225 Long Distance Phone Service - - - -
6230 Electricity 833,650 643,105 - 643,105
6280 Internal Printing/Copy Charges 2,960 2,960 - 2,960
6281 Risk Management Charges 21,340 21,630 - 21,630
6282 Equipment Management Charges 39,170 39,170 - 39,170
6300 Contractual Maint./Radio&Comm. 1,490 1,790 - 1,790
GPS (6) 1,790 1,790
6325 Contractual Maint./Technology 13,330 13,330 - 13,330
Audio/Video Equipment Maintenance 4,000 4,000
Crash Magic 1,000 1,000
GIS 330 330
INFOR/EAM Asset and Work Order Management 8,000 8,000
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Operating Budget Detail
Fund: Highway User Revenue Fund
Division: 201 -5925 - Traffic Engineering
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6500 Memberships 2,300 2,000 - 2,000
ATSSA - Traffic Ops Supr 80 80
International Municipal Signal Association (6) 520 520
ITE Agency Membership 1,200 1,200
Memberships 200 200
6520 Training 6,090 6,090 - 6,090
Professional Development - Training & Conferences 5,090 5,090
Training 1,000 1,000
6790 R&M Traffic Signs 2,000 2,000 - 2,000
Sign Manufacturing 2,000 2,000
6830 R&M Other 85,000 85,000 - 85,000
R & M Traffic Signal System 40,000 40,000
Roadway Striping 45,000 45,000
6990 Other Miscellaneous 1,000 1,000 - 1,000
Recycling of Streetlight Lamps 1,000 1,000
Total Contractual Services 1,262,130 1,071,875 - 1,071,875
Commodities
7040 Books and Pamphlets 300 300 - 300
7080 Office Equipment 600 600 - 600
Phone 600 600
7081 Technology Hardware - - - -
7085 Technology Software - - - -
7165 Other Equipment - - - -
7200 Uniform Purchase 3,420 3,420 - 3,420
7230 Safety Apparel/Equipment 1,250 2,800 - 2,800
7440 Small Tools and Instruments 400 400 - 400
7450 Paint and Painting Supplies 4,000 6,000 - 6,000
Paint Supplies (Waterbased, Thermoplastic, Glass Beads) 6,000 6,000
7690 Traffic Signs 45,000 45,000 - 45,000
Traffic Sign Supplies 45,000 45,000
7691 Traffic Signals 64,000 64,000 100,000 164,000
Traffic Signal Supplies 63,500 63,500
traffic signal supplies - Carryover 100,000 100,000
Traffic Signal Supplies-Recycle Revenue 500 500
7692  Streetlights 94,500 90,950 - 90,950
Streetlight Replacement Program 25,000 25,000
Streetlight Supplies 65,950 65,950
Total Commodities 213,470 213,470 100,000 313,470

Capital Outlay
8120 Vehicles
8630 Equipment

Total Capital Outlay
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Development & Engineering Services

Operating Budget Detail
Fund: Highway User Revenue Fund
Division: 201 -5925 - Traffic Engineering
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Other
9310 Administrative Indirect Charges 88,450 88,450 - 88,450
Indirect Administrative Charges 88,450 88,450
9330 Facilities Maintenance Charges 29,970 29,970 - 29,970
Facilities Charges 29,970 29,970
9999 Restricted Use - 190,545 - 190,545
Electricity Cost Reduciton-LED Streetlight Project 190,545 190,545
Total Other 118,420 308,965 - 308,965
Debt Service
9430 Lease/Purchase Payment - 152,242 - 152,242
LED Streetlight Project - Principal 152,242 152,242
9440 Lease/Purchase Interest - 66,766 - 66,766
LED Streetlight Project - Interest 66,766 66,766
Total Debt Service - 219,008 - 219,008
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 48,760 36,860 - 36,860
Vehicle Replacement Contribution 36,860 36,860
9863 Transfer Out 603--Equipment Replacement 12,700 15,240 - 15,240
Technology Replacement Contribution 15,240 15,240
Total Transfers Out 61,460 52,100 - 52,100
Total Traffic Engineering 2,465,610 2,677,718 100,000 2,777,718
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Development & Engineering Services
Operating Budget Detail

Fund: Environmental Programs Fund

Division: 245 -5927 - Environmental Programs

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions

Environmental Program Manager 1.00 = =
Environmental & Sustainability Program Manager - 1.00 1.00

Total Authorized FTE 1.00 1.00 1.00

Personal Services

5000 Personal Services 111,020 111,740 - 111,740
Salaries & Wages 85,710 85,700 85,700
Employee Benefits 17,330 17,610 17,610
Employee Health & Dental 7,980 8,430 8,430

Total Personal Services 111,020 111,740 - 111,740

Contractual Services

6150 Landfill Fees 2,500 - - -

6180 Other Professional Services 18,810 19,710 - 19,710
Professional/Consulting Services 19,710 19,710

6190 Other Fees 8,550 8,550 - 8,550
DMGP Permit 500 500
Dust Block Permit 2,000 2,000
MS4 Permit Fee 5,000 5,000
MSGP Permits (Water Reclamation and MOSC) 1,050 1,050

6220 Telephone Service - - - -

6280 Internal Printing/Copy Charges 910 910 - 910

6281 Risk Management Charges 1,890 1,910 - 1,910

6325 Contractual Maint./Technology 6,000 6,000 5,600 11,600
EAM module customization - Carryover 5,600 5,600
Infor/EAM Asset Management 6,000 6,000

6500 Memberships 6,450 7,900 - 7,900
AZ Muni Power Users Association 2,500 2,500
CESSWI (2) 150 150
CMS4S (2) 150 150
Global Philanthropy Partnership- Urban Sustainability 1,300 1,300
Directors Network
STAR Communities 1,000 1,000
Stormwater Outreach for Regional Municipalities (STORM) 2,500 2,500
Membership
US Green Building Council 300 300

6520 Training 5,500 5,500 - 5,500
Professional Development - Training & Conferences 5,500 5,500

6570 Printing 2,500 2,500 - 2,500
Outreach and Educational Materials 2,500 2,500

6580 Publication of Legal Notices 500 500 - 500

6590 Promotion and Publicity 4,500 4,500 - 4,500
AZ Forward Sponsorship 2,500 2,500
Promotion Items & Publicity Services 2,000 2,000
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Development & Engineering Services

Operating Budget Detail
Fund: Environmental Programs Fund
Division: 245 -5927 - Environmental Programs
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
Total Contractual Services 58,110 57,980 5,600 63,580
Commodities
7230 Safety Apparel/Equipment 150 300 - 300
Safety Apparel- Hard hat, reflective vest 300 300
7990 Other Supplies 1,350 1,350 - 1,350
Supplies 1,350 1,350
Total Commodities 1,500 1,650 - 1,650
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070
Total Transfers Out 1,030 1,070 - 1,070
Contingency
9900 Contingency - - 50,000 50,000
Total Contingency - - 50,000 50,000
Total Environmental Programs 171,660 172,440 55,600 228,040
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City Clerk

City Clerk Records Management

Elections

Licensing

Passport Services

Department Description

The City Clerk’s Department performs various external functions and provides support functions for all City
departments.

The City Clerk is primarily responsible for giving notice of all City Council meetings and maintaining a journal of all
council proceedings. The City Clerk is also reponsible for the coordination of the city's primary, general and special
elections. Records management and information governance continues to be an area of focus for the City Clerk's
staff due to variety of formats in which records are created and the challenges with ensuring records and managed
and maintained in accordance with the law. Employee education and staying abreast of available technology is an
emphasis for the department.

Other responsibilities include:

- Maintain an updated city code and charter

- Process liquor license applications

- Process annexation requests

- Process applications for Peddler's licenses

- Prepare and publish council agendas, minutes, resolutions and ordinances as required by law
- Cause the publication of legal notices

- Coordinate the appointments of members to the city's boards, commissions and committees
- Facilitate the posting of all board, commission and committee agendas and minutes

- Process internal and external requests for information or public records

- Provide notary services

- Facilitate the execution of contracts/agreements and all other legal documents

- Receive and facilitate review of special event permit applications

- Staff the two reception desks at city hall

- Answer the city's main phone line to answer questions and direct people to the appropriate staff person
- Greet visitors to city hall and direct them to the right location within city hall

- Process passport applications

- Process incoming and outgoing mail

- Maintain reservation calendars for conference rooms at city hall

- Carpool reservations

These duties are performed as required by Charter, Ordinance, or State Law.

FY 2017-2018 Highlights

O Implemented NextRequest, a portal for processing requests for public records. The portal has improved the
public's experience when requesting public records as well as staff's ability to track and respond requests for
public records. Since its implementation in November 2017, staff has processed 127 requests using this
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City Clerk

FY 2017-2018 Highlights

application.

O The City of Avondale served as a ballot center for the Fall 2017 election. Ballot centers are a new concept in
Maricopa County launched by the new County Recorder. For a few years now, staff has been working with
Maricopa County to make Avondale the go-to place for voting by making our facilities available for early voting
and/or a ballot center. | believe that voter participation will increase when voting is made more accessible to
citizens and Avondale contributes towards accomplishing this by having weekend hours and being able to print
ballots on demand.

O For the first time in many years, staff organized a recognition dinner for Boards, Commission and Committee
members. Attendance was adequate and served as a benchmark to improve upon in future years.

O During the first part of FY 18, City Clerk's Department focused on crosstraining. Staff members changed
responsibilities for six months, learned new tasks and increased their skill set. Cross training in a small

department like the Clerk's Department is incredibly valuable so that all staff members are able to assist internal

and external customers quickly and efficiently.

O Charity Callahan joined the City Clerk's team in October of 2017. She brings with her a wealth of valuable skills,
experience and an great positive attitude. She's a quick learner and has quickly made the City Clerk's
Department and the City of Avondale her second home.

City Clerk

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: Improve Internal and External Service Delivery

O work with the IT Department to explore options for a document management solution for the city's records.
Whether it's a system built in-house using SharePoint, or we start the process to procure a new system the City
Clerk's Deparment will focus on this to be able to comply with applicable laws.

O Continue to focus on and promote the destruction of records that have met their retention requirement.

O staff will continue to focus on cross training in other areas of the department. Attention will also be given on
building a more cohesive team by participating in training and team building activities.

O Ensure that the Fall 2018 election goes smoothly by maintaining open communication with all key players
including candidates, the county, any applicable vendors, etc. and ensuring that all timelines are met and
requirements complied with.

Strategic Initiative: Initiative 5 - Create a Connected Community

Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities
O Complete implementation of the Agenda Management software currently being procured.

FY 2016-17 FY 2017-18 FY 2018-19
Performance Measures: Actuals Projected Projected
Public Records Requests received and processed 362 500 500
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Supplemental Summary: City Clerk

FTE Description Ongoing Onetime Total
- Board, Commission and Committee Recognition Event - 4,000 4,000

- Transcription of Meeting Minutes 5,000 - 5,000

- Social Media Archiving Software - Smarsh 6,500 - 6,500

- Records Request Portal - NextRequest 6,986 - 6,986
Total Requests City Clerk 18,486 4,000 22,486
04/02/2018
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Detailed Supplemental Report

Supplemental Detail

Title: Records Request Portal - NextRequest Amount: $6,986

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

In June of 2017 the City Clerk's Department was able to take advantage of promotional pricing to purchase
NextRequest, a solution for the management of public records requests. NextRequest has proven to be a very
positive investment. Residents and the general public are able to submit requests for public records online without
having to either print the request form or having to come to City Hall to submit the request. The solution is very easy
to use and city staff who use the application have provided very positive feedback. In addition to providing a portal
to manage the requests, the system also serves as a repository for all requests submitted through the system, which
means that anybody can view requests and responding documents (except those containing sensitive information).

| believe that this feature in itself is worth the investment, as it puts the city in an advantageous position when it
comes to transparency and access to information to the general public.

Here are some of the benefits staff has realized since the system went live in November 2017:

- The process is fully automated

- Staff is able to automatically track the number of requests received, the number of open requests and the time it
takes to close the request

- The system sends automatic notifications to requester to acknowledge receipt of the request

- Staff is able to assign the request to one or more departments at the same time to expedite production of
requested documents

- The system generates automated analytics that allow staff to track response time as well as the total number of
documents provided and downloads by the general public

The City Clerk's Department was able to take advantage of the promotional pricing due to having surplus funds for
FY 16-17, however there are annual costs associated with this solution, which the Clerk's Department will not be able
to support on a continual basis and that is the reason for this supplemental request for ongoing funding.

FTE: Priority: 1

Account Number: Ongoing Onetime

101 6000 6325 Annual Maintenance Fee 6,986 (o]
Totals 6,986 o]
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Supplemental Detail
Title: Transcription of Meeting Minutes Amount: $5,000

Category: Inflationary Related Council Goal: 0

For many years, the City Clerk's Department has used a transcription service to transcribe City Council meeting
minutes. Prior to 2017 the service only transcribed the regular meeting minutes, however they now transcribe both
the work session and regular meeting minutes. Along with longer minutes, this has resulted in increased costs for
this service which the Clerk's Department has found challenging to absorb. The transcription company provides a
valuable service as having them available to take care of this task allows staff to focus on other responsibilities.

FTE: Priority: 2
Account Number: Ongoing Onetime
101 6000 6180 Meeting minute transcription service 5,000 o]
Totals 5,000 o
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Supplemental Detail
Title:  Social Media Archiving Software - Smarsh Amount: $6,500

Category: Council Goals Related Council Goal: o

Social Media presents Avondale with various platforms to connect with residents and the general public. Whether
it's facebook, Twitter, YouTube or any other social media outlet, staff is able to engage with citizens by informing
them about city happenings, future projects, seek their feedback and in general, connect with them. Staff has
needed to be mindful of the responsibility that participating in these outlets represents with respect to public
records, as just like any other type of communication, social media posts are considered to be a public record subject
to disclosure.

Archiving of social media conversations is more complicated than email, paper and electronic documents, and to
ensure the full intent and scope of the posts and activity is preserved, additional data must be captured. Smarsh is a
subscription service the city started using in 2017 as an easy and relatively inexpensive solution to this challenging
responsibility. Smarsh is able to capture medatadata of social media posts including edits or deletions, hashtags,
conversation threads, geo data, hyperlinks, embedded images and videos.

The following social meadia accounts are currently being monitored by Smarsh:

- 10 Facebook accounts
- 5 Twitter accounts

-1 LinkedIn account

- 1Instagram account
-2 You Tube Stations

During 2017, the cost of this solution was allocated to departments based on the number of social media accounts
they used. Bookeeping was very challenging and the cost limited the ability of some departments to continue their
presence in social media outlets. Based on Council's desire to have an increased presence on social media to engage
with citizens, staff believes that the cost of this solution should be allocated to the City Clerk's Department as this
falls within the department's core responsibilities. While this is a relatively small amount, the City Clerk's
Department cannot absorb this expense within its current budget.

FTE: Priority: 3
Account Number: Ongoing Onetime
101 6000 6550 Smarsh - Social Media Archiving Service 6,500 0
Totals 6,500 o
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Supplemental Detail

Title:  Board, Commission and Committee Recognition Event Amount: $4,000

Category: New Program/Enhanced Service Related Council Goal: 0

Over the past year, Council has emphasized the need to improve the city's Board, Commission and Committee
program. The Council Subcommittee on BCCs was more active during the past year and together with staff
organized a recognition event for BCC members. The event featured a catered sit down dinner, a small gift and
recognition of BCC members who would not continue to on as members. Attendance at this event was adequate,
but staff will focus on organizing another great event this year and increase participation.

Funding for the event held on December of 2017, came from portion of a supplemental request included in the FY 17-
18 budget (Council Retreat/Commission Recognition). This request for supplemental funding is being submitted
because we are expecting this to be an annual event that will likely grow each year.

FTE: Priority: 4

Account Number: Ongoing Onetime

101 6000 6540 BCC Recognition dinner 0 4,000
Totals (4] 4,000
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Budget Summary
FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 17-18 FY 18-19
Actuals Actuals Budget Amended Estimates Budget
Expenditure by Category
Personal Services 502,729 522,231 527,000 528,500 500,650 532,570
Contractual Services 64,337 121,651 117,340 111,990 111,473 117,660
Commodities 6,561 8,127 5,650 9,400 5,368 5,600
Capital Outlay - - 23,000 23,000 21,850 -
Other (39,350) (66,480) (93,500) (93,500) (88,825) (93,500)
Transfers Out 8,030 7,550 8,350 8,350 7,933 8,670
Total by Category 542,307 593,079 587,840 587,740 558,448 571,000
Expenditures by Division
City Clerk 541,555 541,506 559,370 559,270 531,402 542,530
Elections 752 51,573 28,470 28,470 27,047 28,470
Total by Division 542,307 593,079 587,840 587,740 558,448 571,000
Expenditures by Fund
General Fund 542,307 593,079 587,840 587,740 558,448 571,000
Total by Fund 542,307 593,079 587,840 587,740 558,448 571,000
Authorized Positions by Division
City Clerk 6.00 6.00 6.00 - 6.00 6.00
Total Authorized FTE 6.00 6.00 6.00 - 6.00 6.00
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Operating Budget Detail
Fund: General Fund
Division: 101 -6000 - City Clerk
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
City Clerk 1.00 1.00 1.00
Records Administrator 1.00 - -
City Clerk Supervisor - 1.00 1.00
City Clerk Assistant Il 2.00 - -
City Clerk Specialist - 4.00 4.00
Senior Administrative Clerk 2.00 - -
Total Authorized FTE 6.00 6.00 6.00
Personal Services
5000 Personal Services 527,000 532,570 - 532,570
Salaries & Wages 405,730 398,720 398,720
Employee Benefits 83,550 83,270 83,270
Employee Health & Dental 37,720 50,580 50,580
Total Personal Services 527,000 532,570 - 532,570
Contractual Services
6180 Other Professional Services 17,000 15,200 - 15,200
Council Meeting Minutes Transcription 7,200 7,200
Document Shredding 2,000 2,000
Miscellaneous 3,000 3,000
Municipal Code Update 3,000 3,000
6190 Other Fees 500 1,000 - 1,000
Maricopa County Recorders Office 1,000 1,000
6210 Postage 3,600 3,600 - 3,600
6220 Telephone Service 2,630 2,630 - 2,630
Communication Charges 2,630 2,630
6280 Internal Printing/Copy Charges 7,180 7,180 - 7,180
6281 Risk Management Charges 12,060 12,330 - 12,330
6310 Contractual Maint./Office Equip - - - -
6320 Contractual Maint./Building & Grounds - - - -
6325 Contractual Maint./Technology 12,000 12,000 - 12,000
Software Maintenance 12,000 12,000
6440 Notary Bonds 150 120 - 120
6500 Memberships 1,210 1,210 - 1,210
AlIM 190 190
ARMA 215 215
AZ Municipal Clerk's Association 250 250
ICMA 200 200
International Institute of Municipal Clerks 300 300
National Notary Association 55 55
6510 Mileage Reimbursement 200 200 - 200
6520 Training 6,000 6,000 - 6,000
6540 Meeting Expense 900 900 - 900
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Operating Budget Detail
Fund: General Fund
Division: 101 -6000 - City Clerk
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6550 Subscriptions 120 120 - 120
Smarsh 120 120
6570 Printing 400 400 - 400
6580 Publication of Legal Notices 9,000 9,000 - 9,000
6590 Promotion and Publicity 1,500 1,500 - 1,500
Promotional Items 1,500 1,500
6595 Sponsorships - - - -
6600 Rental Office Equipment 9,100 9,100 - 9,100
Pitney Bowes - postage machine 6,300 6,300
Ricoh USA - public copier 2,800 2,800
6620 Rental Space 3,800 5,100 - 5,100
ACCESS - offsite records storage 5,100 5,100
6990 Other Miscellaneous 1,520 1,600 - 1,600
Total Contractual Services 88,870 89,190 - 89,190
Commodities
7010 General Office Supplies 3,490 2,500 - 2,500
7085 Technology Software - - - -
7140 Furnishings 100 100 - 100
Office furniture 100 100
7990 Other Supplies 2,060 3,000 - 3,000
Total Commodities 5,650 5,600 - 5,600
Capital Outlay
8011 Technology - Software - - - -
Total Capital Outlay - - - -
Other
9310 Administrative Indirect Charges (93,500) (93,500) - (93,500)
Indirect Administrative Charges (93,500) (93,500)
Total Other (93,500) (93,500) - (93,500)
Transfers Out
9863 Transfer Out 603--Equipment Replacement 8,350 8,670 - 8,670
Technology Replacement Contribution 8,670 8,670
Total Transfers Out 8,350 8,670 - 8,670
Total City Clerk 536,370 542,530 - 542,530
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Operating Budget Detail

Fund: General Fund

Division: 101 -6002 - Elections

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6180 Other Professional Services - - - -

6210 Postage - - - -

6570 Printing - - - -

6580 Publication of Legal Notices 380 380 - 380

6990 Other Miscellaneous 28,090 28,090 - 28,090
Elections 28,090 28,090

Total Contractual Services 28,470 28,470 - 28,470
Total Elections 28,470 28,470 - 28,470
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Police

PO“CQ Patrol

Department Investigations

Support Services

Community Programs

Department Description

With a staff of 184 employees, which includes 122 sworn police officers and 62 professional staff positions, the Police
Department is responsible for delivering public safety-related services to the community. Additionally, the
department includes 30 volunteers, 4 part-time employees, and has operational oversight of the Southwest Family
Advocacy Center.

Public Safety services are provided to the community through the two organizational divisions within the
department. The Operations Division delivers proactive and reactive patrols throughout the city, responds to calls
for service from the public, and investigates and enforces criminal and traffic laws. The Support Services Division
includes community services, such as crime prevention education, the Communications Bureau, the Detention
Facility, Volunteer programs and the Professional Standards Bureau, which includes training, hiring, and recruitment.
All of these services work towards providing a safer environment for our citizens to live, work, and raise their
families.

FY 2017-2018 Highlights

O The City was awarded a three year grant from the Victims of Crime Act (VOCA) which will fund two mental health
therapist for three years.

Alarm/UCR Coordinator position has been selected and will gradually transition into the position.

Citizen police academy held the largest class of community participants with 22 people.

Hired an identification technician to work on criminal investigations and on-officer body camera program.

Implemented 21 additional officer body worn cameras in patrol.

OoOoooao

Police Explorer post recruited 12 explorers to take part in the program.
Increased staffing to the special victim unit and to criminal investigations bureau.

Police

Strategic Initiative: Initiative 1- Foster Sustainable Community Development
Strategic Goal: Maintain Community Safety for Businesses and Residents
O Reduce the number of reported property crimes.

O Ensure the safe movement of traffic throughout the city

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities
O Create a connected community.
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Performance Measures:

FY 2016-17
Actuals

FY 2017-18
Projected

FY 2018-19
Projected

Ensure the safe movement of traffic throughut the
city by focusing on accident reduction of 3%.

Ensure the safe movement of traffic throughout the
city by increasing traffic related contacts and public
education by 3%.

Use social media to connect with the community with
at least 24 informationl posts on Facebook.

Enhance enforcement efforts to reduce to property-
related crime in the city, by 2.5% over a three year
period.

7% decrease

New item

New item

1.1% increase

3% decrease

3% increase

24

2.5% decrease

3% decrease

3% increase

24

2.5% decrease

Participate in at least two citizen academies to 2 2 2
educate the community about public safety.
Implement the officer body camera roll-out. 7 28 58
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Supplemental Summary: Police

FTE Description Ongoing Onetime Total
- Vehicle Replacement - 4,900 4,900
- Cisco Hardware - 52,300 52,300
- Interviewing Recording Software - 40,000 40,000
- Phone Tree System for Records - 11,000 11,000
- Training Equipment - 3,500 3,500
- Goserco - 48,400 48,400
1.0 Public Safety Dispatchers 72,821 - 72,821
1.0 Detention Officer 78,716 12,000 90,716
- LeadsOnline 9,000 - 9,000
- Uniform Allowance 9,300 - 9,300
- AZAFIS Maintenance Increase 4,000 - 4,000
- Body Cameras 26,800 38,600 65,400
- Spillman Maintenance 7,500 - 7,500
2.0 Total Requests Police 208,137 210,700 418,837
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Detailed Supplemental Report

Supplemental Detail

Title:  vehicle Replacement Amount: $4,900

Category: Inflationary Related Council Goal: 0o

This is a request to transfer funding from the appropriate funds to cover the full cost to replace vehicles scheduled
for replacement in FY2019. The cost to replace the vehicles is higher than what was contributed for their
replacement during the life-cycle of the vehicles.

FTE: O Priority:

Account Number: Ongoing Onetime

229 6111 9861 Vehicle Replacement Shortage 0 4,900
Totals o 4,900

Title:  Spillman Maintenance Amount: $7,500

Category: Council Goals Related Council Goal: 0o

Spillman Technologies Inc. provides computer software for the police department to include such modules as:
Computer Aided Dispatch (CAD), Records Management Systems, Jail Management and Case Management. Per
the contract that was established in 2002, and then amended in 2014, there is a 7% standard increase for
maintenance each year.

FTE: Priority: 1

Account Number: Ongoing Onetime

101 6110 6325 Spillman Mainteance Increase 7,500 0]
Totals 7,500 (o]

Title:  AZAFIS Maintenance Increase Amount: $4,000

Category: Available Revenue Related Council Goal: 0

The police department participates is AFIS network and part of that system is the Livescan system, which is utilized
to capture the rolled impressions of an individual's fingerprints. It is directly connected, via the AZAFIS network to a
full function workstation. The equipment processes the fingerprints for quality, and then forwards them to the
State, per Statute (for criminal arrest reporting requirements). The Livescan replaces the process of taking an
individual's fingerprints by hand and then forwarding them for manual scanning and electronic transmission to the
State.

FTE: Priority: 2

Account Number: Ongoing Onetime

101 6173 6325 AZAFIS and Livescan Maintenance 4,000 o]
Totals 4,000 0]

160 04/02/2018



Police

Supplemental Detail

Title:  Body Cameras Amount: 65,400
Category: New Program/Enhanced Service Related Council Goal: 0

The department has been moving towards issuing on-officer body camera for uniformed officers for two years. This
request is to expand the program to the next group of uniformed officers in the Patrol Division. The police
department has used the cameras for the past year and a half, and there are currently 28 cameras in use. The
program gets strong support from the officers who wear the cameras.

The use of on-officer body cameras provides the community transparency and insight as to how their police
department implements public safety programs and how their officers perform their duties. Video data has been
instrumental in providing evidence for criminal cases while protecting officers and city from any false allegations.
The use of on-officer body cameras has become an industry standard for professional law enforcement agencies and
help officers build trust in the community.

FTE: Priority: 4

Account Number: Ongoing Onetime

101 6175 7081 Body Cameras o] 38,600

101 6175 7085 Evidence.com Storage 26,800 0
Totals 26,800 38,600

Title:  Interviewing Recording Software Amount: $40,000

Category: Available Revenue Related Council Goal: 0

The current equipment located at the Southwest Family Advocacy Center is outdated and no longer supported or
maintained by the vendor.

FTE: Priority: 5
Account Number: Ongoing Onetime
229 6111 8012 Recording Equipment 0 40,000
Totals o 40,000
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Supplemental Detail
Title:  Cisco Hardware Amount: 452,300

Category: Available Revenue Related Council Goal: o

Per IT the network equipment at the Southwest Family Advocacy Center needs to be replaced as the maintenance
and support has expired. The total cost of the replacement is $119,300, and per IT we have $67,000 available in
replacement funds, leaving a balance of $52,300. Network equipment includes firewall, router, switches, wireless
controllers, access points, phones and cameras.

FTE: Priority: 6

Account Number: Ongoing Onetime

229 6111 8012 Cisco Hardware 0 52,300
Totals o 52,300
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Supplemental Detail
Title:  public Safety Dispatchers Amount: $72,821

Category: Available Revenue Related Council Goal: o

The police department is requesting one (1) full time Police Communications Dispatcher position in the
Communications Bureau. Police Communications personnel are the first point of contact for our citizens making
them the first of the first responders. It is critically important that we add personnel to decrease the liability to the
city. As the city of Avondale has grown, we have added additional personnel to several other sections of the
Department which increased the number of personnel the Police Communications Dispatchers are responsible for.
We have not increased the total number of Police Communications Dispatchers in over ten years.

We currently have thirteen dispatcher positions to cover the city twenty-four (24) hours a day, three hundred and
sixty-five (365) days a year. The current minimum staffing level is three which is a potential liability, because there is
no possible way to safely take emergency phone calls and monitor radio traffic at the same time.

Using the stats from the year 2017, Police Communications processed a total of 133,146 calls. That number includes
incoming, outgoing and abandoned phone calls that can still require action. That number is far more than the 73,880
CAD calls for service or the 68,924 calls that resulted in a department report. Hold times for our citizens are
important to minimize. Last year, there were 2,834 calls that had to be on hold for longer than five minutes,
averaging 258 calls per month. The Association of Public-Safety Communications Officials (APCO) standard of
answering 911 calls is ten seconds or less 90% of the time. In the year 2016, we came in at 87.4%.

Answering phones and dispatching units are the primary responsibilities for Police Communications Dispatchers are
also responsible for making entries into NCIC/ACJIS, including warrants, in a timely manner. In 2016,
Communications entered 1,745 warrants which averaged out to 145 warrants a month.

FTE: 1 Priority: 7
Account Number: Ongoing Onetime
101 6116 5010 Salaries and Wages 49,190 o]
101 6116 5050 Overtime Pay 3,000 o]
101 6116 5110 O.A.S.D.l. 3,145 0
101 6116 5120 Az State Retirement 5,830 o}
101 6116 5160 Health Insurance 9,100 o]
101 6116 5180 Dental Insurance 936 0
101 6116 5190 Workers' Compensation 885 0
101 6116 5220 Medicare 735 0
Totals 72,821 o
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Police

Supplemental Detail
Title: petention Officer Amount: $90,716

Category: Available Revenue Related Council Goal: o

The Avondale Police Detention Bureau is inadequately staffed for Detention Officers. The number of patrol officers
on most days of the week has increased due to the addition of a new squad and multiple squads working on Friday
and Saturdays, in addition to special details like DUl enforcement, which translates into an increased number of
bookings 908YTD (7/1/17 to 10/04/17) by the Detention Officers compared to the same time period last year (786).

The Detention Officers are not working in a consistent squad formation (like patrol squads) due to the need to cover
the Detention Facility operations 24/7 so the starting work time for each of their work schedules fluctuates for this
reason. In addition, to cover a vacancy, each detention officer works between 10-20 hours of overtime weekly,
overtime which has been consistent since January 1st 2017. Also due to inadequate staffing, there are times and days
during the week (during the night shift) when there is only 1 detention officer on-duty which is a safety concern. The
one (1) person work schedule extends sometime if a detention officer calls in sick, someone is on vacation or is
attending military training.

With the additional staffing (supervisor and detention officer), the Avondale Detention Facility will be able to not
only reduce overtime but also reduce detention officers stress associated with working overtime every week; stable
schedule (now fluctuating to meet coverage needs); a minimum staffing will be enforced; better supervisor
coverage and oversight.

FTE: 1 Priority: 8
Account Number: Ongoing Onetime
101 6173 5010 Salaries and Wages 49,190 o]
101 6173 5050 Overtime Pay 4,000 o]
101 6173 5110 O.A.S.D.l. 3,300 0
101 6173 5135 Corrections Officers Retirement 7,590 o}
101 6173 5160 Health Insurance 9,100 o]
101 6173 5180 Dental Insurance 936 0
101 6173 5190 Workers' Compensation 2,330 o]
101 6173 5220 Medicare 770 o]
101 6115 7160 Taser and Duty Weapon 0 2,300
101 6173 7200 Initial uniform purchase and allowances 1,500 0
101 6173 7230 Ballistic Vest 0 1,200
101 6174 7990 Camera, Digital Recorder, Media Cards, Badge, Other 0 1,000
101 6173 8070 Radio 0 7,500
Totals 78,716 12,000
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Police

Supplemental Detail
Title: LeadsOnline Amount: $9,000

Category: New Program/Enhanced Service Related Council Goal: 0

The police department is requesting the purchase of a national network system identified as LeadsOnline. By
utilizing LeadsOnline means that we can know join thousands of law enforcement agencies across America who are
multiplying their resources and solving violent crimes and property crimes that may have possibly gone unsolved.

This is an easy online reporting system for Pawnshops, gold buyers, game stores, phone kiosks and other
secondhand businesses including scrap metal business, that can easily report transactions via LeadsOnline. In most
cases, they will simply send a file each day from the system they already use in their store, or connect their software
with LeadsOnline in real time via a web service. Businesses not using software may use LeadsOnline Ticket Assistant
to submit transaction information. Reporting businesses simply access their respective LeadsOnline services via an
encrypted password protected connection from their browser. LeadsOnline is free for reporting businesses.

With LeadsOnline, we will receive hits on our stolen items regardless of where they’re sold. Comparisons will be
done daily, before and after the report, and ongoing. The other good news is that we do not have to check every
ticket — just those that have a serial number match. This will literally take minutes to review with a greater success
rate.

LeadsOnline also has a mapping feature which allows law enforcement users to map any search result for further
analysis and presentation to command staff. Zoom in to investigate a particular neighborhood that maybe having
issues with a high number of property crimes.

Detectives that are working with imperfect suspect information provided by crime victims, witnesses and others can
make things difficult and time consuming. With LeadsOnline’s advanced suspect identification system, detectives
will often get hits even when identifiers have been entered incorrectly or are missing completely.

FTE: Priority: 12

Account Number: Ongoing Onetime

101 6175 7085 LeadsOnline 9,000 o]
Totals 9,000 0
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Police

Supplemental Detail
Title:  Goserco Amount: $48,400

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The police department would like to purchase of the Goserco- Eventide NextLog product to record both phones and
radio together in a single system. Goserco is a local company that has been in business for 25 years. The product has
been purchased by several agencies in the valley as well as the southwestern United States. The police department
currently uses NICE, and the Communications Manager recommends switching to Goserco Eventide since he has
witnessed the significant difference in quality of product, reliability, technical support, customer service, and ease of
use. Conservatively, the product should last the police department seven years. Currently, we pay Motorola an
ongoing fee of $18,000 dollars per year just to utilize the NICE system, if we switched to Goserco Eventide we will
utilize that money to cover the extended warranty costs for Goserco.

FTE: Priority: 13

Account Number: Ongoing Onetime

101 6116 8012 Goserco o] 48,400
Totals o 48,400

Title:  Uniform Allowance Amount: $9,300

Category: Available Revenue Related Council Goal: 0

Several years ago it was determined to increase the uniform allowance given to eligible police employees from
$1,200 to $1,500 to get employees closer to netting $1,000. It was determined to make this change during a time
when a budget request couldn't be requested. We have managed to cover the increase based on vacancies,
however, vacancies are not guaranteed and we have been very proactive in filling vacant positions.

FTE: Priority: 15

Account Number: Ongoing Onetime

235 6119 7200 Uniform Allowance 1,800 o]

235 6174 7200 Uniform Allowance 6,000 0

235 6175 7200 Uniform Allowance 1,500 0
Totals 9,300 o
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Police

Supplemental Detail
Title:  Phone Tree System for Records Amount: $11,000

Category: New Program/Enhanced Service Related Council Goal: 0

The phone tree would allow for more efficiency and accountability for phone calls in the Records Bureau by allowing
calls to ring to the next available records clerk. This will prevent calls going to voicemail due to the clerk being on
the phone with a caller, as the next available clerk will receive the call on their phone. Having the phone tree will
provide equal distribution of work load with respect to phone calls received. In addition, reports regarding phone
activity are available to the supervisor that allows for better accountability and performance evaluation.

FTE: Priority: 17

Account Number: Ongoing Onetime

101 6117 8012 Phone Tree 0 11,000
Totals o 11,000

Title:  Training Equipment Amount: $3,500

Category: Available Revenue Related Council Goal: 0o

We are currently seeking to improve our defensive tactics training within the training unit. Using proper equipment
will allow us to teach and train employees tactics to minimize injury. Equipment we are seeking to obtain: DT Red
Man Suit, MMA Style Gloves (12), Training baton (2), Body/vest protector for strikes (5), Miscellaneous equipment
(Props for scenarios).

FTE: Priority: 18

Account Number: Ongoing Onetime

235 6115 7990 Miscellaneous Training Equipment 0 3,500
Totals 0 3,500
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Police

Budget Summary

FY 15-16
Actuals
Expenditure by Category
Personal Services 16,350,214
Contractual Services 2,470,393
Commodities 603,070
Capital Outlay 55,564
Other 85,840
Transfers Out 861,230
Total by Category 20,426,311
Expenditures by Division
Police - Administration 1,998,048
Police - Community Services 239,864
Police - Patrol Support 271,634
Police - Professional Standards Bureau 159,170
Police - Communications 1,436,972
Police - Records 197,101
Police - Traffic 941,445
Police - COPS Hiring ARRA 472,825
Police - Detention Services 920,737
Police - Patrol 8,781,468
Police - Investigations 2,772,588

Police - Community Action Team (CAT) 790,786

Police - Agua Fria SRO 88,947
Police - Tolleson Union SRO 236,074
Police - GIITEM 103,964
Regional Family Advocacy 900,293
Other Grants 102,537
R.1.C.O. All Agencies 11,858
Total by Division 20,426,311
Expenditures by Fund
General Fund 16,088,298
Other Grants 102,537
Co. R.1.C.0. w/Maricopa Atty 11,858
Regional Family Advocacy 900,293
Public Safety Dedicated Sales Tax 3,323,325
Total by Fund 20,426,311

Authorized Positions by Division

Police - Administration 10.00
Police - Family Advocacy Center 5.00
Police - Community Services 3.00

FY 16-17
Actuals

18,030,145
2,625,219
703,206
411,938
96,780
971,120
22,838,408

2,004,189
249,081
485,227
176,319

1,560,260
214,616

1,098,370
502,439
928,237

10,140,619
2,856,000
794,739
95,906
211,434
112,066
1,177,445
162,755
68,706

22,838,408

16,802,534

162,755
68,706

1,177,445
4,626,968

22,838,408

10.00
5.00
3.00
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FY 17-18
Budget

19,046,930
2,996,560
667,130
25,000
298,030
782,270
23,815,920

2,201,770
266,440
624,470

111,830
1,973,020
266,010
1,040,810
1,026,360
10,791,900
3,013,540
820,730
100,110
222,490
104,200
1,252,240

23,815,920

17,906,340

1,252,240
4,657,340
23,815,920

10.00
5.00
3.00

FY 17-18
Amended

19,298,780
3,085,656
734,144
122,941
298,030
782,270
24,321,821

2,204,270
266,440
624,470

103,691
1,973,020
265,810
1,040,810
1,026,360
10,789,400
3,013,740
820,730
100,110
222,490
104,200
1,675,578
54,761
35,941

24,321,821

17,898,201
54,761
35,941

1,675,578
4,657,340

24,321,821

FY 17-18
Estimates

18,094,584
2,846,732
633,774
23,750
283,129

743,157
22,625,124

2,091,682
253,118
593,247
106,239
1,874,369
252,710
988,770
975,042
10,252,305
2,862,863
779,694
95,105
211,366
98,990
1,189,628

22,625,124

17,011,023

1,189,628
4,424,473

22,625,124

10.00
5.00
3.00

FY 18-19
Budget

19,570,020
3,024,160
679,332
25,000
298,030
1,057,120
24,653,662

1,575,470
277,670
596,270
732,080

1,885,240
397,860

1,085,350
994,862

11,298,440
3,332,070
745,220
96,820
200,260
106,560

1,329,490

24,653,662

18,426,690

1,329,490
4,897,482
24,653,662

9.00
5.00
3.00
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Police

Budget Summary

FY 15-16
Actuals
Authorized Positions by Division
Police - Patrol Support 5.00
Police - Communications 20.00
Police - Records 4.00
Police - Traffic 8.00
Police - COPS Hiring ARRA 5.00
Police - Detention Services 9.00
Police - Patrol 71.00
Police - Investigations 24.00
Police - Community Action Team 7.00
(CAT)
Police - Agua Fria SRO 1.00
Police - Tolleson Union SRO 2.00
Police - GIITEM 1.00
Total Authorized FTE 175.00

FY 16-17
Actuals

6.00
21.00
4.00
8.00
5.00
9.00
78.00
22.00
7.00

1.00
2.00
1.00

182.00

169

FY 17-18
Budget

7.00
21.00
4.00
8.00

9.00
83.00
23.00

7.00

1.00
2.00
1.00

184.00

FY 17-18
Amended

FY 17-18
Estimates

7.00
21.00
4.00
8.00

9.00
83.00
23.00

7.00

1.00
2.00
1.00
10.00

FY 18-19
Budget

7.00
21.00
4.00
8.00

9.00
84.00
23.00

7.00

1.00
2.00
1.00

184.00
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6110 - Police - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Chief 1.00 1.00 1.00
Assistant Police Chief 2.00 1.00 1.00
Policy and Procedures Analyst 1.00 1.00 1.00
Police Sergeant 2.00 2.00 2.00
Police Officer 1.00 1.00 1.00
Police Crime Analyst 1.00 1.00 1.00
Administrative Assistant to the Police Chief 1.00 - -
Administrative Assistant - 1.00 1.00
Senior Management Assistant 1.00 = =
Police Administration Manager - 1.00 1.00
Total Authorized FTE 10.00 9.00 9.00
Personal Services
5000 Personal Services 1,455,260 832,980 - 832,980
Salaries & Wages 1,053,250 625,840 625,840
Employee Benefits 311,840 156,560 156,560
Employee Health & Dental 90,170 50,580 50,580
Total Personal Services 1,455,260 832,980 - 832,980
Contractual Services
6060 Attorney Fees 40,000 40,000 - 40,000
6070 Interpreter Fees 2,000 2,000 - 2,000
Hearing Interpretation 2,000 2,000
6110 Medical Fees 20,000 20,000 - 20,000
Psych Exams/Visits Materials (PD) 16,500 16,500
SWAT Yearly Exams 3,500 3,500
6180 Other Professional Services 33,540 33,540 - 33,540
Decontamination Clean Up 500 500
Fit for Duty Evaluations 500 500
Polygraph Examinations 16,540 16,540
Records Storage 4,500 4,500
Shred It 3,000 3,000
Towing Fees 6,500 6,500
Transcription Services 2,000 2,000
6185 Jail Services 218,920 218,920 - 218,920
Contracted Jail Per Diem and Housing Services 218,920 218,920
6190 Other Fees 150 150 - 150
Licenses & Fees 150 150
6210 Postage 5,200 5,200 - 5,200
6220 Telephone Service 26,830 26,830 - 26,830
Communication Charges/Air Cards 26,830 26,830
6225 Long Distance Phone Service 10,000 10,000 - 10,000
6230 Electricity 33,200 33,200 - 33,200
170 04/02/2018



Police
Operating Budget Detail

Fund: General Fund
Division: 101 -6110 -

Police - Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6240 Gas - - - -
6250 Water 8,000 8,000 - 8,000
6251 Contractual Obligations 52,500 52,500 - 52,500
False Alarm Contract - Revenue Share Payment 52,500 52,500
6260 Sewer - - - -
6280 Internal Printing/Copy Charges 10,930 10,930 - 10,930
6281 Risk Management Charges 22,900 22,130 - 22,130
6310 Contractual Maint./Office Equip 6,480 6,480 - 6,480
E-Citation 4,980 4,980
Radar Calibration 1,500 1,500
6325 Contractual Maint./Technology 105,360 105,360 - 105,360
Cop Link 5,500 5,500
Netmotion Maintenance 12,390 12,390
Spillman Maintenance Contract 80,470 80,470
Spillman Technologies Contract Increase 7,000 7,000
6500 Memberships 2,000 2,000 - 2,000
IACP 2,000 2,000
6510 Mileage Reimbursement 250 250 - 250
6520 Training 3,000 3,000 - 3,000
IACP Training 3,000 3,000
6540 Meeting Expense 4,500 4,500 - 4,500
6550 Subscriptions - - - -
6570 Printing 5,100 5,100 - 5,100
6720 R&M Machinery and Equipment 500 500 - 500
6800 R&M Office Equipment 500 500 - 500
6990 Other Miscellaneous 1,000 1,000 - 1,000
Door Name Plates 500 500
Notary Fees 500 500
Total Contractual Services 612,860 612,090 - 612,090
Commodities
7010 General Office Supplies 3,750 3,750 - 3,750
7040 Books and Pamphlets 4,400 4,400 - 4,400
ARS Law Statute Books 3,000 3,000
Police Testing Material 1,400 1,400
7080 Office Equipment 800 800 - 800
7081 Technology Hardware - - - -
7085 Technology Software - - - -
7114 Spec Events Supplies/Equip 4,000 4,000 - 4,000
Employee Banquet, Plaques, Awards 4,000 4,000
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6110 - Police - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7200 Uniform Purchase 24,600 24,600 6,000 30,600
Dome Badges/Flat Badges 4,000 4,000
Initial uniform costs - Carryover 6,000 6,000
New Issue Due to Attrition 8,500 8,500
Repair/Replacement of Damaged Uniforms 800 800
Uniform Allowance 11,300 11,300
7230 Safety Apparel/Equipment 15,450 15,450 - 15,450
Ballistic Vest Replacements 13,550 13,550
Gloves 1,900 1,900
7990 Other Supplies 500 500 - 500
Supplies 500 500
Total Commodities 53,500 53,500 6,000 59,500
Capital Outlay
8011 Technology - Software - - - -
8630 Equipment 25,000 25,000 - 25,000
Police Equipment 25,000 25,000
Total Capital Outlay 25,000 25,000 - 25,000
Other
9999 Restricted Use 10,000 10,000 - 10,000
Contributions 10,000 10,000
Total Other 10,000 10,000 - 10,000
Transfers Out
9863 Transfer Out 603--Equipment Replacement 35,970 34,220 - 34,220
Technology Replacement Contribution 34,220 34,220
Total Transfers Out 35,970 34,220 - 34,220
Total Police - Administration 2,192,590 1,567,790 6,000 1,573,790
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6112 - Police - Community Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Community Service Advocate 1.00 1.00 1.00
Police Community Service Supervisor - 1.00 1.00
Community Service Supervisor 1.00 - -
Public Education Specialist - 1.00 1.00
Senior Administrative Clerk 1.00 - -
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 236,410 247,400 - 247,400
Salaries & Wages 176,640 184,270 184,270
Employee Benefits 35,720 37,840 37,840
Employee Health & Dental 24,050 25,290 25,290
Total Personal Services 236,410 247,400 - 247,400
Contractual Services
6210 Postage - - - -
6220 Telephone Service 1,560 1,560 - 1,560
Communication Charges-Air Cards 1,560 1,560
6280 Internal Printing/Copy Charges 7,870 7,870 - 7,870
6281 Risk Management Charges 5,680 5,760 - 5,760
6500 Memberships 200 200 - 200
Crime Prevention Association 100 100
VIP Memberships 100 100
6540 Meeting Expense 500 500 - 500
VIPS Meeting Expense 500 500
6570 Printing 1,650 1,650 - 1,650
Community Services Printing 1,000 1,000
VIP Printing 650 650
Total Contractual Services 17,460 17,540 - 17,540
Commodities
7010 General Office Supplies 1,500 1,500 - 1,500
General Office Supplies 1,000 1,000
VIP Office Supplies 500 500
7114 Spec Events Supplies/Equip 4,000 4,000 - 4,000
Supplies for GAIN: handouts, stickers, pens, JR badges, 4,000 4,000
police hats
7200 Uniform Purchase 1,550 1,550 - 1,550
VIP Uniforms 1,550 1,550
7990 Other Supplies 1,000 1,000 - 1,000
Domestic Violence Emergency Supplies: Clothes, food, 1,000 1,000
shelter assistance
Total Commodities 8,050 8,050 - 8,050
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Police

Operating Budget Detail

Fund: General Fund

Division: 101 -6112 - Police - Community Services

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 4,520 4,680 - 4,680
Technology Replacement Contribution 4,680 4,680

Total Transfers Out 4,520 4,680 - 4,680
Total Police - Community Services 266,440 277,670 - 277,670
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6113 - Police - Patrol Support
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Support Services Supervisor 1.00 1.00 1.00
Animal Control Officer 2.00 2.00 2.00
Park Ranger 2.00 1.00 1.00
UCR and Alarm Coordinator - 1.00 1.00
Property & Evidence Custodian 2.00 2.00 2.00
Total Authorized FTE 7.00 7.00 7.00
Personal Services
5000 Personal Services 476,060 428,100 - 428,100
Salaries & Wages 341,760 302,020 302,020
Employee Benefits 83,500 75,500 75,500
Employee Health & Dental 50,800 50,580 50,580
Total Personal Services 476,060 428,100 - 428,100
Contractual Services
6140 Animal Control Fees 2,000 2,000 - 2,000
Animal Euthanasia 2,000 2,000
6180 Other Professional Services 500 500 - 500
Property Disposal 500 500
6220 Telephone Service 2,610 2,610 - 2,610
Communication Charges 2,610 2,610
6280 Internal Printing/Copy Charges 190 190 - 190
6281 Risk Management Charges 17,730 19,520 - 19,520
6282 Equipment Management Charges 63,700 63,700 - 63,700
6520 Training 2,400 2,400 - 2,400
Annual K9 Training 1,600 1,600
Arizona Association of Property and Evidence 800 800
Total Contractual Services 89,130 90,920 - 90,920
Commodities
7010 General Office Supplies 500 500 - 500
7200 Uniform Purchase 6,390 6,390 - 6,390
Uniform Allowance 6,390 6,390
7870 Animal Control Supplies 3,500 3,500 - 3,500
Drugs and Darts 2,000 2,000
Leashes, blankets, bite stick, and muzzles 800 800
Medical Supplies 700 700
7990 Other Supplies 4,800 4,800 - 4,800
Battery charger 200 200
Property and Evidence Supplies 4,600 4,600
Total Commodities 15,190 15,190 - 15,190
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 38,770 56,580 - 56,580
Vehicle Replacement Contribution 56,580 56,580
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Police

Operating Budget Detail

Fund: General Fund

Division: 101 -6113 - Police - Patrol Support

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 5,320 5,480 - 5,480
Technology Replacement Contribution 5,480 5,480

Total Transfers Out 44,090 62,060 - 62,060
Total Police - Patrol Support 624,470 596,270 - 596,270
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6115 - Police - Professional Standards Bureau
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services - 615,250 - 615,250
Salaries & Wages - 410,550 410,550
Employee Benefits - 162,550 162,550
Employee Health & Dental - 42,150 42,150
Total Personal Services - 615,250 - 615,250
Contractual Services
6500 Memberships 1,000 1,000 - 1,000
Professional Memberships 1,000 1,000
6520 Training 13,920 13,920 - 13,920
AACOP Pow-Wow 500 500
AGTS Supervisors Academy 1,000 1,000
Critical Incident Stress Management Certification 400 400
Customer Service 800 800
Defensive Driver Training 1,000 1,000
Discipline and Internal Investigations 1,500 1,500
General Officer Training 3,420 3,420
Hispanic Leadership Institute 800 800
LPO 500 500
Rifle and SWAT school 2,800 2,800
Spillman Training/Certification 1,200 1,200
6540 Meeting Expense - - - -
6990 Other Miscellaneous - - - -
Total Contractual Services 14,920 14,920 - 14,920
Commodities
7010 General Office Supplies 700 700 - 700
7160 Firearm Training Supplies 54,740 54,740 15,000 69,740
40 MM's and ammunition - Carryover 15,000 15,000
Ammunition 32,000 32,000
Cleaning Solution 640 640
Ear/Eye Protection 1,200 1,200
Firearm Range Cost 1,000 1,000
Rifle/Duty Weapon Parts, Repair, and Maintenance 5,000 5,000
Target/Range Equipment 2,000 2,000
Taser Cartridges and Repairs 12,000 12,000
Tools 900 900
7200 Uniform Purchase - - - -
7860 Tactical Operations - - - -
Total Commodities 55,440 55,440 15,000 70,440
Total Police - Professional Standards Bureau 70,360 685,610 15,000 700,610
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Police

Operating Budget Detail

Fund: General Fund

Division: 101 -6116 - Police - Communications

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Police Communications Manager - 1.00 1.00

Communications Manager 1.00 - -

Police Communications Supervisor - 4.00 4.00

Communications Supervisor 4.00 -

CAD-RMS Systems Analyst - 1.00 1.00

CAD-RMS Applications Administrator 1.00 - -

Public Safety Dispatcher 13.00 = =

Police Communications Dispatcher - 13.00 13.00

911 Call Taker 2.00 2.00 2.00

Total Authorized FTE 21.00 21.00 21.00

Personal Services

5000 Personal Services 1,511,570 1,432,760 - 1,432,760
Salaries & Wages 1,136,470 1,048,200 1,048,200
Employee Benefits 230,530 215,980 215,980
Employee Health & Dental 144,570 168,580 168,580

Total Personal Services 1,511,570 1,432,760 - 1,432,760

Contractual Services

6070 Interpreter Fees 4,000 4,000 - 4,000
Interpreter Fees 24/7 Translation Service 4,000 4,000

6220 Telephone Service 13,010 13,010 - 13,010
Aircard 600 600
Communication Charges 12,410 12,410

6280 Internal Printing/Copy Charges 2,410 2,410 - 2,410

6281 Risk Management Charges 39,660 40,330 - 40,330

6300 Contractual Maint./Radio&Comm. 327,910 327,910 40,000 367,910
Console and Neptune Intelligence Computer Engineering 49,300 49,300
(NICE) Logger Maintenance Agreement
Goserco 5,000 5,000
IBM Hardware and Software Support 6,840 6,840
Insight Battery Back Up 5,000 5,000
Mercom 911 Support 4,500 4,500
Radio Maintenance & Repair Contract 7,000 7,000
Reduced Approps for contribution to Graphics Designer (2,000) (2,000)
Regional Wireless Cooperative Fees 249,270 249,270
RWC - Carryover 40,000 40,000
Tokens 3,000 3,000

6310 Contractual Maint./Office Equip 3,600 3,600 - 3,600
Policy and Procedure Manual Updates and Maint 3,600 3,600

6500 Memberships 120 120 - 120
APCO/NENA Membership 40 40
Association of Public - Safety Communications 80 80
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Police

Operating Budget Detail

Fund: General Fund

Division: 101 -6116 - Police - Communications

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6520 Training 2,500 2,500 - 2,500
Dispatcher Training 2,500 2,500
Total Contractual Services 393,210 393,880 40,000 433,880

Commodities

7010 General Office Supplies 1,700 1,700 - 1,700

7080 Office Equipment 2,000 2,000 - 2,000
Headsets 2,000 2,000

7081 Technology Hardware - - - -
7085 Technology Software - - - -

Total Commodities 3,700 3,700 - 3,700
Capital Outlay
8011 Technology - Software - - - -

Total Capital Outlay - - - -
Transfers Out

9863 Transfer Out 603--Equipment Replacement 14,540 14,900 - 14,900
Technology Replacement Contribution 14,900 14,900
Total Transfers Out 14,540 14,900 - 14,900
Total Police - Communications 1,923,020 1,845,240 40,000 1,885,240
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6117 - Police - Records
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Records Clerk 4.00 4.00 4.00
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 247,300 378,850 - 378,850
Salaries & Wages 173,640 272,220 272,220
Employee Benefits 35,220 56,050 56,050
Employee Health & Dental 38,440 50,580 50,580
Total Personal Services 247,300 378,850 - 378,850
Contractual Services
6100 Finance and Banking Fees - - - -
6220 Telephone Service 1,810 1,810 - 1,810
Communication Charges 1,810 1,810
6280 Internal Printing/Copy Charges 1,570 1,570 - 1,570
6281 Risk Management Charges 7,550 7,690 - 7,690
6520 Training 2,500 2,500 - 2,500
Customer Service Training 1,000 1,000
Management Training 1,500 1,500
Total Contractual Services 13,430 13,570 - 13,570
Commodities
7010 General Office Supplies 1,050 1,050 - 1,050
Total Commodities 1,050 1,050 - 1,050
Transfers Out
9863 Transfer Out 603--Equipment Replacement 4,230 4,390 - 4,390
Technology Replacement Contribution 4,390 4,390
Total Transfers Out 4,230 4,390 - 4,390
Total Police - Records 266,010 397,860 - 397,860
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6119 - Police - Traffic
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Records and Vehicle Impound Supervisor 1.00 1.00
Police Records/30 Day Tow Supervisor 1.00
Vehicle Impound Coordinator 1.00 1.00
Police Traffic Program Coordinator 1.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 189,570 192,950 - 192,950
Salaries & Wages 143,770 143,010 143,010
Employee Benefits 32,430 33,080 33,080
Employee Health & Dental 13,370 16,860 16,860
Total Personal Services 189,570 192,950 - 192,950
Contractual Services
6220 Telephone Service 1,020 1,020 - 1,020
Communication Charges 1,020 1,020
6280 Internal Printing/Copy Charges 3,020 3,020 - 3,020
6281 Risk Management Charges 3,770 3,830 - 3,830
6520 Training 2,000 2,000 - 2,000
IPTM ACC Courses 1,000 1,000
Spillman Training 1,000 1,000
6570 Printing 3,200 3,200 - 3,200
Forms for 30 Day Tow Program and Motors 3,200 3,200
6800 R&M Office Equipment 400 400 - 400
6820 R&M Communication Equipment 1,710 1,710 - 1,710
Internal Printing/Copy Charges 1,710 1,710
Total Contractual Services 15,120 15,180 - 15,180
Commodities
7010 General Office Supplies 1,200 1,200 - 1,200
7165 Other Equipment 25,000 25,000 - 25,000
Police Equipment tied to 28-3511 25,000 25,000
7990 Other Supplies 1,500 1,500 - 1,500
Program Supplies 1,500 1,500
Total Commodities 27,700 27,700 - 27,700
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,140 1,180 - 1,180
Technology Replacement Contribution 1,180 1,180
Total Transfers Out 1,140 1,180 - 1,180
Total Police - Traffic 233,530 237,010 - 237,010
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6173 - Police - Detention Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Detention Supervisor 2.00 2.00 2.00
Detention Officer 4.00 4.00 4.00
Total Authorized FTE 6.00 6.00 6.00
Personal Services
5000 Personal Services 523,900 509,100 - 509,100
Salaries & Wages 372,430 358,510 358,510
Employee Benefits 101,810 100,010 100,010
Employee Health & Dental 49,660 50,580 50,580
Total Personal Services 523,900 509,100 - 509,100
Contractual Services
6220 Telephone Service 3,130 3,130 - 3,130
Communication Charges 3,130 3,130
6230 Electricity 31,390 31,390 - 31,390
6250 Water 4,100 4,100 - 4,100
6280 Internal Printing/Copy Charges 3,650 3,650 - 3,650
6281 Risk Management Charges 15,810 15,960 - 15,960
6282 Equipment Management Charges 20,880 20,880 - 20,880
6325 Contractual Maint./Technology 5,000 5,000 5,000 10,000
AFIS Livescan Maintenance 5,000 5,000
AFIS Livescan Maintenance - Carryover 5,000 5,000
6440 Notary Bonds - - - -
Total Contractual Services 83,960 84,110 5,000 89,110
Commodities
7010 General Office Supplies 2,200 2,200 - 2,200
7060 Janitorial Supplies 3,000 3,000 - 3,000
7081 Technology Hardware - - 3,700 3,700
PD-Video Arraignment, audio system, switcher, cables, 3,700 3,700
monitors, connectors, etc. - Carryover
7200 Uniform Purchase 8,000 8,000 - 8,000
7300 Food 23,000 23,000 - 23,000
7990 Other Supplies 3,800 3,800 - 3,800
Clothes 2,000 2,000
Jail mats 500 500
Other Supplies 1,000 1,000
Transport Belts 300 300
Total Commodities 40,000 40,000 3,700 43,700
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 13,000 10,830 - 10,830
Vehicle Replacement Contribution 10,830 10,830
9863 Transfer Out 603--Equipment Replacement 8,650 12,800 - 12,800
Technology Replacement Contribution 12,800 12,800
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6173 - Police - Detention Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Transfers Out

Total Transfers Out 21,650 23,630 - 23,630
Total Police - Detention Services 669,510 656,840 8,700 665,540
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6174 - Police - Patrol
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Lieutenant 3.00 4.00 4.00
Police Sergeant 9.00 9.00 9.00
Police Officer 43.00 43.00 43.00
Administrative Assistant 1.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00
Total Authorized FTE 57.00 58.00 58.00
Personal Services
5000 Personal Services 6,484,720 6,635,400 - 6,635,400
Salaries & Wages 4,317,590 4,337,080 4,337,080
Employee Benefits 1,719,460 1,834,670 1,834,670
Employee Health & Dental 447,670 463,650 463,650
Total Personal Services 6,484,720 6,635,400 - 6,635,400
Contractual Services
6145 K9 Veterinarian Fees 1,500 1,500 - 1,500
K9 Vet Fees 1,500 1,500
6220 Telephone Service 61,670 61,670 - 61,670
Communication Charges 61,670 61,670
6225 Long Distance Phone Service 19,600 19,600 - 19,600
Aircards 19,600 19,600
6280 Internal Printing/Copy Charges 20,720 20,720 - 20,720
6281 Risk Management Charges 223,620 241,230 - 241,230
6282 Equipment Management Charges 316,130 316,130 - 316,130
6325 Contractual Maint./Technology 1,500 1,500 - 1,500
Netmotion 1,500 1,500
6500 Memberships 100 100 - 100
IPMBA Bike Patrol Membership 100 100
6520 Training 3,000 3,000 - 3,000
Training for Patrol 3,000 3,000
6570 Printing 4,500 4,500 - 4,500
6720 R&M Machinery and Equipment 800 800 - 800
R&M Bicycles 800 800
6990 Other Miscellaneous - - - -
Total Contractual Services 653,140 670,750 - 670,750
Commodities
7010 General Office Supplies 2,000 2,000 - 2,000
7081 Technology Hardware - - - -
7200 Uniform Purchase 60,000 60,000 - 60,000
7230 Safety Apparel/Equipment 24,090 24,090 15,000 39,090
Ballistic Vest Purchase 17,000 17,000
Ballistic Vests - Carryover 15,000 15,000
Officer Safety Equipment 7,090 7,090
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6174 - Police - Patrol
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7850 Canine Supplies 6,000 6,000 - 6,000
Dog Food 2,000 2,000
K9 Supplies 2,000 2,000
Training 2,000 2,000
7860 Tactical Operations 21,070 21,070 - 21,070
Ammunition for SWAT 10,000 10,000
Batteries for Weapon Light Systems 500 500
CTS Diversionary Devices 1,800 1,800
General Equipment Upkeep 2,870 2,870
Uniform Items for SWAT 2,000 2,000
Upkeep for Weapons 2,000 2,000
Yearly Sniper Ammunition 1,900 1,900
7990 Other Supplies 19,150 19,150 - 19,150
Crime Scene Tape 1,500 1,500
Digital Cameras 2,500 2,500
Digital Recorders 1,650 1,650
Fingerprint Supplies 2,450 2,450
Flares 1,500 1,500
Ice 1,000 1,000
Media Cards/Thumb Drives 1,200 1,200
Narc Testing Kits 3,300 3,300
Stop Sticks 1,000 1,000
Traffic Cones 3,050 3,050
Total Commodities 132,310 132,310 15,000 147,310
Capital Outlay
8130 Police K-9s - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 272,080 428,650 - 428,650
Vehicle Replacement Contribution 428,650 428,650
9863 Transfer Out 603--Equipment Replacement 141,360 141,980 - 141,980
Technology Replacement Contribution 141,980 141,980
Total Transfers Out 413,440 570,630 - 570,630
Total Police - Patrol 7,683,610 8,009,090 15,000 8,024,090
185 04/02/2018



Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6175 - Police - Investigations
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Lieutenant 1.00 1.00 1.00
Identification Technician 1.00 1.00 1.00
Police Sergeant 4.00 4.00 4.00
Police Officer 12.00 12.00 12.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 19.00 19.00 19.00
Personal Services
5000 Personal Services 2,341,310 2,570,550 - 2,570,550
Salaries & Wages 1,572,320 1,708,540 1,708,540
Employee Benefits 594,380 684,980 684,980
Employee Health & Dental 174,610 177,030 177,030
Total Personal Services 2,341,310 2,570,550 - 2,570,550
Contractual Services
6180 Other Professional Services - - - -
6220 Telephone Service 11,500 11,500 - 11,500
Communication Charges 11,500 11,500
6225 Long Distance Phone Service - - - -
6280 Internal Printing/Copy Charges 10,710 10,710 - 10,710
6281 Risk Management Charges 98,110 98,620 - 98,620
6282 Equipment Management Charges 41,330 41,330 - 41,330
6500 Memberships 570 570 - 570
Arizona Homicide Investigators Association (2) 40 40
Financial Crimes Association 70 70
International Homicide Investigators Association (2) 100 100
RMIN Membership 360 360
6520 Training 10,580 10,580 - 10,580
Advanced Forensic Interview 100 100
Arizona Narcotics Officers Associations Conference 450 450
Basic Bloodstain Pattern Analysis 2,000 2,000
Basic Forensic Interview 100 100
Narcotics Vice and Street Crimes Supervisor Seminar 1,500 1,500
Northwestern School of Management training for Bureau LT 3,800 3,800
School Resource and Juvenile Related Training 1,330 1,330
Shooting Reconstructing and Ballistics 1,300 1,300
6540 Meeting Expense 1,000 1,000 - 1,000
6570 Printing 2,100 2,100 - 2,100
6990 Other Miscellaneous 700 700 - 700
Certified Court Reports 200 200
Court Parking 300 300
Title and Registration for Title Transfer of Seized Vehicles 200 200
Total Contractual Services 176,600 177,110 - 177,110
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Police
Operating Budget Detail

Fund: General Fund
Division: 101 -6175 -

Police - Investigations

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7010 General Office Supplies 5,500 5,500 - 5,500
7080 Office Equipment - - - -
7081 Technology Hardware - - - -
7085 Technology Software 28,000 28,000 - 28,000
Evidence.com Storage 28,000 28,000
7200 Uniform Purchase 28,500 28,500 - 28,500
Uniform Allowance 1,500 1,500
Uniform Purchase 27,000 27,000
7990 Other Supplies 2,560 2,560 - 2,560
Latent Processing Chemicals 2,400 2,400
Presumptive Blood Testing 100 100
Superglue Processing 60 60
Total Commodities 64,560 64,560 - 64,560
Capital Outlay
8012 Technology - Hardware - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 37,150 84,000 - 84,000
Vehicle Replacement Contribution 84,000 84,000
9863 Transfer Out 603--Equipment Replacement 22,690 23,530 - 23,530
Technology Replacement Contribution 23,530 23,530
Total Transfers Out 59,840 107,530 - 107,530
Total Police - Investigations 2,642,310 2,919,750 - 2,919,750
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6176 - Police - Community Action Team (CAT)
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Sergeant 1.00 1.00 1.00
Police Officer 6.00 6.00 6.00
Total Authorized FTE 7.00 7.00 7.00
Personal Services
5000 Personal Services 738,120 626,840 - 626,840
Salaries & Wages 494,860 403,660 403,660
Employee Benefits 201,280 172,600 172,600
Employee Health & Dental 41,980 50,580 50,580
Total Personal Services 738,120 626,840 - 626,840
Contractual Services
6220 Telephone Service 1,660 1,660 - 1,660
Communication Charges 1,660 1,660
6280 Internal Printing/Copy Charges 4,990 4,990 - 4,990
6281 Risk Management Charges 19,680 21,790 - 21,790
6282 Equipment Management Charges 25,660 25,660 - 25,660
6520 Training 3,000 3,000 - 3,000
6830 R&M Other 1,400 1,400 - 1,400
Bike Maintenance 1,400 1,400
Total Contractual Services 56,390 58,500 - 58,500
Commodities
7200 Uniform Purchase 8,170 8,170 - 8,170
7990 Other Supplies - - - -
Total Commodities 8,170 8,170 - 8,170
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 25,470 44,360 - 44,360
Vehicle Replacement Contribution 44,360 44,360
9863 Transfer Out 603--Equipment Replacement 5,720 7,350 - 7,350
Technology Replacement Contribution 7,350 7,350
Total Transfers Out 31,190 51,710 - 51,710
Total Police - Community Action Team (CAT) 833,870 745,220 - 745,220
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6177 - Police - Tolleson Animal Control
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6281 Risk Management Charges - 500 - 500
Total Contractual Services - 500 - 500
Transfers Out
9861 Transfer Out 601--Vehicle Replacement - 5,670 - 5,670
Vehicle Replacement Contribution 5,670 5,670
Total Transfers Out - 5,670 - 5,670
Total Police - Tolleson Animal Control - 6,170 - 6,170
Division: 101 -6192 - Police - Agua Fria SRO
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Officer 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 98,170 94,860 - 94,860
Salaries & Wages 69,700 60,420 60,420
Employee Benefits 28,470 26,010 26,010
Employee Health & Dental - 8,430 8,430
Total Personal Services 98,170 94,860 - 94,860
Contractual Services
6280 Internal Printing/Copy Charges 50 50 - 50
6281 Risk Management Charges 1,890 1,910 - 1,910
Total Contractual Services 1,940 1,960 - 1,960
Commodities
7200 Uniform Purchase - - - -
Total Commodities - - - -
Total Police - Agua Fria SRO 100,110 96,820 - 96,820
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6193 - Police - Tolleson Union SRO
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Officer 2.00 2.00 2.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 217,530 196,380 - 196,380
Salaries & Wages 144,080 125,400 125,400
Employee Benefits 58,970 54,120 54,120
Employee Health & Dental 14,480 16,860 16,860
Total Personal Services 217,530 196,380 - 196,380
Contractual Services
6280 Internal Printing/Copy Charges 50 50 - 50
6281 Risk Management Charges 3,770 3,830 - 3,830
Total Contractual Services 3,820 3,880 - 3,880
Commodities
7200 Uniform Purchase - - - -
Total Commodities - - - -
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,140 - - -
Total Transfers Out 1,140 - - -
Total Police - Tolleson Union SRO 222,490 200,260 - 200,260
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Police

Operating Budget Detail
Fund: General Fund
Division: 101 -6195 - Police - GIITEM
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Officer 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 102,190 104,530 - 104,530
Salaries & Wages 64,020 67,220 67,220
Employee Benefits 26,120 28,880 28,880
Employee Health & Dental 12,050 8,430 8,430
Total Personal Services 102,190 104,530 - 104,530
Contractual Services
6280 Internal Printing/Copy Charges 120 120 - 120
6281 Risk Management Charges 1,890 1,910 - 1,910
Total Contractual Services 2,010 2,030 - 2,030
Commodities
7200 Uniform Purchase - - - -
Total Commodities - - - -
Total Police - GIITEM 104,200 106,560 - 106,560
Operating Budget Detail
Fund: Regional Family Advocacy
Division: 229 -6110 - Police - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Other
9310 Administrative Indirect Charges 70 70 - 70
Indirect Administrative Charges 70 70
Total Other 70 70 - 70
Total Police - Administration 70 70 - 70

191

04/02/2018



Police

Operating Budget Detail
Fund: Regional Family Advocacy
Division: 229 -6111 - Police - Family Advocacy Center
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Family Advocacy Center Manager - 1.00 1.00
FAC Manager 1.00 - -
Police Forensic Interviewer 1.00 1.00 1.00
Prevention Specialist 1.00 - -
Family Advocacy Center Prevention Specialist = 1.00 1.00
Family Advocacy Center Victim Advocate 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 5.00 5.00 5.00
Personal Services
5000 Personal Services 458,230 468,870 - 468,870
Salaries & Wages 355,890 354,010 354,010
Employee Benefits 71,890 72,710 72,710
Employee Health & Dental 30,450 42,150 42,150
Total Personal Services 458,230 468,870 - 468,870
Contractual Services
6180 Other Professional Services - - - -
6210 Postage 400 400 - 400
6220 Telephone Service 28,760 28,760 - 28,760
Communication Charges 23,000 23,000
Internet Charges 5,760 5,760
6280 Internal Printing/Copy Charges 9,950 9,950 - 9,950
6281 Risk Management Charges 10,340 10,520 - 10,520
6282 Equipment Management Charges 6,190 6,190 - 6,190
6310 Contractual Maint./Office Equip 3,400 3,400 - 3,400
6325 Contractual Maint./Technology 15,380 15,380 - 15,380
Maintenance Network Equipment 12,360 12,360
Media Solv Maintenance 3,020 3,020
6500 Memberships 700 700 - 700
Professional Advocacy Memberships 700 700
6520 Training 3,000 3,000 - 3,000
Mandated Training 3,000 3,000
6540 Meeting Expense 400 400 - 400
6550 Subscriptions - - - -
6570 Printing 2,480 2,480 - 2,480
Brochures, Business Cards, Letterhead 2,480 2,480
6625 Operating Lease 368,640 368,640 - 368,640
Family Advocacy Center Lease Increase 12,170 12,170
Increase in Rent 15,150 15,150
Lease Expansion 46,320 46,320
Operating Lease 295,000 295,000
6800 R&M Office Equipment 500 500 - 500
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Police

Operating Budget Detail
Fund: Regional Family Advocacy
Division: 229 -6111 - Police - Family Advocacy Center
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
Total Contractual Services 450,140 450,320 - 450,320
Commodities
7010 General Office Supplies 3,000 3,000 - 3,000
General Office Supplies 1,500 1,500
Office Supplies 1,500 1,500
7040 Books and Pamphlets 1,000 1,000 - 1,000
Books and Video 150 150
Educational Material 850 850
7140 Furnishings - - - -
7165 Other Equipment 5,000 5,000 - 5,000
7551 Contributions - - 71,850 71,850
Private Donations/Contributions - Carryover 71,850 71,850
7990 Other Supplies 5,000 5,000 - 5,000
Total Commodities 14,000 14,000 71,850 85,850
Capital Outlay
8012 Technology - Hardware - - - -
Total Capital Outlay - - - -
Other
9310 Administrative Indirect Charges 87,890 87,890 - 87,890
Indirect Administrative Charges 87,890 87,890
9999 Restricted Use 200,000 200,000 - 200,000
Contributions 200,000 200,000
Total Other 287,890 287,890 - 287,890
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,780 2,500 - 2,500
Vehicle Replacement Contribution 2,500 2,500
9863 Transfer Out 603--Equipment Replacement 39,060 33,920 - 33,920
Technology Replacement Contribution 33,920 33,920
Total Transfers Out 41,840 36,420 - 36,420
Total Police - Family Advocacy Center 1,252,100 1,257,500 71,850 1,329,350
Division: 229 -6112 - Police - Community Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Other
9310 Administrative Indirect Charges 70 70 - 70
Indirect Administrative Charges 70 70
Total Other 70 70 - 70
Total Police - Community Services 70 70 - 70
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Police

Operating Budget Detail

Fund: Public Safety Dedicated Sales Tax

Division: 235 -6110 - Police - Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6060 Attorney Fees - - - -
Total Contractual Services - - - -

Commodities

7230 Safety Apparel/Equipment 1,680 1,680 - 1,680

Ballistic Vests Replacement 1,680 1,680

Total Commodities 1,680 1,680 - 1,680

Total Police - Administration 1,680 1,680 - 1,680
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Police

Operating Budget Detail

Fund: Public Safety Dedicated Sales Tax

Division: 235 -6115 - Police - Professional Standards Bureau

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6180 Other Professional Services 3,000 3,000 - 3,000
Polygraphs 2,000 2,000
Pre-employment Psychs 1,000 1,000

6500 Memberships 720 720 - 720
Crime Prevention Officer Association 320 320
International Association Chief of Police 200 200
NAFTO 200 200

6520 Training 14,300 14,300 - 14,300
Advanced Supervision Skills 1,100 1,100
AZ POST Mandated 2,500 2,500
Customer Service Training 1,200 1,200
Department Diversity Training 2,500 2,500
Officer Safety 3,500 3,500
Training 3,500 3,500

6570 Printing 250 250 - 250

Total Contractual Services 18,270 18,270 - 18,270

Commodities

7010 General Office Supplies 200 200 - 200

7160 Firearm Training Supplies 8,000 8,000 5,000 13,000
Ammunition - Carryover 5,000 5,000
Annual Proficiency Needs 2,000 2,000
Cleaning Solution 150 150
Ear Protection 400 400
ERT Eye Protection 350 350
ERT Related Training Ammunition 1,500 1,500
Range Cost 1,000 1,000
Replacement Parts 350 350
Simulation Training Kit 1,000 1,000
Targets 1,000 1,000
Tools 250 250

7165 Other Equipment - - - -

Total Commodities 8,200 8,200 5,000 13,200
Total Police - Professional Standards Bureau 26,470 26,470 5,000 31,470
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Police

Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6119 - Police - Traffic
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Sergeant 1.00 1.00 1.00
Police Officer 5.00 5.00 5.00
Total Authorized FTE 6.00 6.00 6.00
Personal Services
5000 Personal Services 685,600 723,120 - 723,120
Salaries & Wages 453,280 474,310 474,310
Employee Benefits 179,970 198,230 198,230
Employee Health & Dental 52,350 50,580 50,580
Total Personal Services 685,600 723,120 - 723,120
Contractual Services
6220 Telephone Service 3,170 3,170 - 3,170
Communication Charges 3,170 3,170
6280 Internal Printing/Copy Charges 2,110 2,110 - 2,110
6281 Risk Management Charges 15,960 17,370 - 17,370
6282 Equipment Management Charges 34,700 34,700 - 34,700
6520 Training 3,000 3,000 - 3,000
Motor Training 3,000 3,000
6540 Meeting Expense 300 300 - 300
6570 Printing 1,000 1,000 - 1,000
Total Contractual Services 60,240 61,650 - 61,650
Commodities
7010 General Office Supplies 700 700 - 700
7200 Uniform Purchase 8,000 8,000 - 8,000
Uniforms 8,000 8,000
Total Commodities 8,700 8,700 - 8,700
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 46,790 48,720 - 48,720
Vehicle Replacement Contribution 48,720 48,720
9863 Transfer Out 603--Equipment Replacement 5,950 6,150 - 6,150
Technology Replacement Contribution 6,150 6,150
Total Transfers Out 52,740 54,870 - 54,870
Total Police - Traffic 807,280 848,340 - 848,340
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Police

Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6173 - Police - Detention Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Detention Officer 3.00 3.00 3.00
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 229,140 229,990 - 229,990
Salaries & Wages 162,580 159,930 159,930
Employee Benefits 44,580 44,770 44,770
Employee Health & Dental 21,980 25,290 25,290
Total Personal Services 229,140 229,990 - 229,990
Contractual Services
6220 Telephone Service 1,590 1,590 - 1,590
Communication Charges 1,590 1,590
6280 Internal Printing/Copy Charges 390 390 - 390
6281 Risk Management Charges 5,680 5,760 - 5,760
6325 Contractual Maint./Technology 16,600 16,600 - 16,600
AZAFIS and Livescan Maintenance 7,600 7,600
AZAFIS/Printer Maint 9,000 9,000
6800 R&M Office Equipment 380 380 - 380
Internal Printing/Copy Charges 380 380
Total Contractual Services 24,640 24,720 - 24,720
Commodities
7010 General Office Supplies 300 300 - 300
7081 Technology Hardware - - 69,612 69,612
Security Cameras - Carryover 69,612 69,612
7200 Uniform Purchase 4,700 4,700 - 4,700
Uniforms 4,700 4,700
Total Commodities 5,000 5,000 69,612 74,612
Total Police - Detention Services 258,780 259,710 69,612 329,322
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Police

Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6174 - Police - Patrol
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Police Lieutenant 2.00 2.00 2.00
Police Officer 23.00 23.00 23.00
Community Service Officer 1.00 1.00 1.00
Total Authorized FTE 26.00 26.00 26.00
Personal Services
5000 Personal Services 2,727,550 2,901,470 - 2,901,470
Salaries & Wages 1,818,050 1,898,540 1,898,540
Employee Benefits 713,130 783,750 783,750
Employee Health & Dental 196,370 219,180 219,180
Total Personal Services 2,727,550 2,901,470 - 2,901,470
Contractual Services
6220 Telephone Service 15,230 15,230 - 15,230
Aircard for laptops 4,200 4,200
Communication Charges 11,030 11,030
6280 Internal Printing/Copy Charges 5,290 5,290 - 5,290
6281 Risk Management Charges 58,550 58,020 - 58,020
6282 Equipment Management Charges 135,660 135,660 - 135,660
6283 Technology Replacement Charges 14,000 14,000 - 14,000
Storage Area Network (SAN) 14,000 14,000
6310 Contractual Maint./Office Equip 5,000 5,000 - 5,000
Contractual Maint 5,000 5,000
6325 Contractual Maint./Technology 2,660 2,660 - 2,660
6500 Memberships 280 280 - 280
FTO Memberships 280 280
6520 Training 1,500 1,500 - 1,500
FTO Training 1,500 1,500
6570 Printing 300 300 - 300
6800 R&M Office Equipment 2,220 2,220 - 2,220
Internal Printing/Copy Charges 2,220 2,220
Total Contractual Services 240,690 240,160 - 240,160
Commodities
7010 General Office Supplies 750 750 - 750
7085 Technology Software 1,300 1,300 - 1,300
ArcGlS Liscense Maintenance 1,300 1,300
7200 Uniform Purchase 30,550 30,550 - 30,550
Uniform Purchase 20,050 20,050
Uniform Purchase and Allowance 10,500 10,500
7230 Safety Apparel/Equipment 5,220 5,220 4,000 9,220
Ballistic Vest Replacements 5,220 5,220
Ballistic Vest Replacements - Carryover 4,000 4,000
7410 Parts - - - -
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Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6174 - Police - Patrol
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7990 Other Supplies - - - -
Total Commodities 37,820 37,820 4,000 41,820
Capital Outlay
8070 Communication Equipment - - - -
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 78,100 64,480 - 64,480
Vehicle Replacement Contribution 64,480 64,480
9863 Transfer Out 603--Equipment Replacement 36,980 26,420 - 26,420
Technology Replacement Contribution 26,420 26,420
Total Transfers Out 115,080 90,900 - 90,900
Total Police - Patrol 3,121,140 3,270,350 4,000 3,274,350
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Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6175 - Police - Investigations
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Identification Technician 1.00 1.00 1.00
Police Officer 2.00 2.00 2.00
Property & Evidence Supervisor 1.00 1.00 1.00
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 324,300 380,620 - 380,620
Salaries & Wages 220,470 261,050 261,050
Employee Benefits 75,280 85,850 85,850
Employee Health & Dental 28,550 33,720 33,720
Total Personal Services 324,300 380,620 - 380,620
Contractual Services
6180 Other Professional Services 500 500 - 500
Property Disposal 500 500
6220 Telephone Service 670 670 - 670
Communication Charges 670 670
6280 Internal Printing/Copy Charges 1,190 1,190 - 1,190
6281 Risk Management Charges 5,680 7,690 - 7,690
6310 Contractual Maint./Office Equip 2,000 2,000 - 2,000
Refrigerator and Freezer for Property and Evidence 2,000 2,000
6325 Contractual Maint./Technology 7,300 7,300 7,000 14,300
Body Cameras 7,300 7,300
Body Cameras - Carryover 7,000 7,000
6570 Printing 1,250 1,250 - 1,250
Total Contractual Services 18,590 20,600 7,000 27,600
Commodities
7010 General Office Supplies 500 500 - 500
7085 Technology Software - - - -
7200 Uniform Purchase 3,600 3,600 - 3,600
Total Commodities 4,100 4,100 - 4,100
Total Police - Investigations 346,990 405,320 7,000 412,320
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City Court

City Court Magistrate

Administration

Traffic Division

Civil Division

Criminal Division

Department Description

The Avondale City Court is the judicial branch of the city government. It, like all other courts of limited jurisdiction in
the state, is under the supervision and mandates of the Arizona Supreme Court and the Maricopa County Superior
Court. By enforcing its orders, the court promotes social order and creates confidence in government.

The Avondale City Court provides a forum for resolution of disputes between the State of Arizona and citizens as
well as disputes between citizens. The court hears criminal misdemeanor cases, non-criminal traffic cases, property
maintenance, sanitation, parking, fire code and bond forfeiture cases. The court also issues and conducts hearing on
orders of protection which are injunctions involving persons with domestic relations, injunctions against harassment
and injunctions against workplace harassment. The court decides issues regarding search warrants and their return.

Other Duties of the Court:

- Process and record the filing and disposition of the cases it hears
- Conduct criminal trials and non-criminal (civil) hearings

- Summon jurors and conduct jury trials

- Prepare and schedule court dockets

- Disburse restitution to crime victims

- Set and process bail bonds

FY 2017-2018 Highlights

O The Avondale City Court hosts interns from the Arizona Summit Law School. Under the Supreme Court Rule,
third year law students may practice law under the supervision of the City Prosecutor.

O The Avondale City Court continues to participate in the Regional Homeless Court Program in Maricopa County.

O Provided litigants daily access to justice and resolve cases; 22,616 people came through the court system for
service in 2017 calendar year.

452 Orders of Protection and 145 Injunction against Harassment issued to ensure the safety of the protected
party.

The Avondale City Court continues the partnership with the Tolleson City Court to conduct Initial Appearances of
detainees from the City of Tolleson.

a

O

Participated in StandUp for Veterans hosted by the City of Glendale.

Compliance with foreign language and sign language interpretation requirements.

Judge Jennings co-taught the Criminal Law Update at the Judicial Conference in 2017.
Implemented the Audio and Video recording of Court Proceedings project.

Judge Jennings taught the Mock Hearings at Civil Traffic Hearing Officer Training in October, 2017.
Judge Jennings was a member of the planning committee for the 2018 Judicial Conference.

OOoOooOooOooao

Judge Jennings co-taught "Search and Seizure" and the "Jury Trial" to new judges at the New Judge Orientation
in January, 2018.
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City Court

FY 2017-2018 Highlights

O Judge Jennings co-taught "Contested Evidentiary Hearings" in December, 2017.
O Judge Jennings attended the 2017 Judicial Leadership Conference.

O Hired a Court Clerk Il to assist with processing misdemeanor cases.

City Court
Strategic Initiative: Initiative 1- Foster Sustainable Community Development
Strategic Goal: Maintain Community Safety for Businesses and Residents

O Ensure continuous compliance and enforcement of court orders.

O Implement the new laws enacted and provide the necessary training and resources to staff to ensure compliance.

Strategic Initiative: Initiative 2 - Create & Support Diverse Recreation & Entertainment Opportunities
Strategic Goal: Be Known and Promote Avondale

O Continue to actively participate in Community outreach opportunities the Citizen Leadership Academy and court
tours upon request.

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: [mprove Internal and External Service Delivery

O Continue to implement and attend training opportunities for the Courts new case management system known as
AJACS.

O Encourage and support staff by providing opportunities to attend enhanced training programs which provide
ethics, leadership, customer service and training within their specialized skills, knowledge and abilities.

O Enforce sentencing on criminal and civil traffic cases, improve and monitor restitution, diversion compliance on
domestic violence case processing, and continue to give victims a voice.

O Continue to monitor and make necessary changes to the court's Language Access Plan on an annual basis.
O Continue to provide access and participation in the Compliance Assistance Program and monitor the program's
effectiveness.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities
O Monitor the courts webpage content to ensure current, timely and valuable information is provided to the public.
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FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Projected Projected

Initiate communication with alleged victims regarding 100 100 100

release conditions in the absence of information from

the victim advocate.

Percentage of qualified cases receive court appointed 100 100 100

counsel.

Respond to customer inquiries within 1 business day 100 100 100

95% of the time.

Process restitution disbursements within 10 days 95% 95 100 100

of the time.

Process restitution disbursements within ten days

95% of the time.

Court Staff successfully obtain 16 mandated judicial 100 100 100

and non-judicial co-jet (Committee on Judicial
Education and Ethics) training on an annual basis.

Court Staff successfully obtain 16 co-jet (Committee
on Judicial Education and Ethics) training on an
annual basis.
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Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Other

Transfers Out

Total by Category

Expenditures by Division
Court
Court Security
Court Payments

Total by Division

Expenditures by Fund

General Fund

Court Payments

Public Safety Dedicated Sales Tax

Total by Fund

Authorized Positions by Division

Court
Court Security

Total Authorized FTE

FY 15-16
Actuals

995,564
254,898
12,420
14,220
1,277,102

1,166,082
12,935
98,085

1,277,102

926,512
98,085
252,505

1,277,102

12.00
1.00
13.00

FY 16-17
Actuals

1,029,699
240,622
15,809
13,740
1,299,870

1,190,073
14,192
95,605
1,299,870

956,420
95,605
247,845

1,299,870

12.00
1.00
13.00
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FY 17-18
Budget

1,093,100
314,310
93,725
50,000
14,540
1,565,675

1,306,495
18,890
240,290

1,565,675

1,059,885
240,290
265,500

1,565,675

13.00
1.00
14.00

FY 17-18
Amended

1,093,100
314,210
93,725
50,000
14,540
1,565,575

1,306,395
18,890
240,290

1,565,575

1,059,785
240,290
265,500

1,565,575

FY 17-18
Estimates

1,038,445
298,595
89,039
47,500
13,813
1,487,391

1,241,170
17,946
228,276

1,487,391

1,006,891
228,276
252,225

1,487,391

13.00
1.00
13.00

FY 18-19
Budget

1,155,350
301,695
16,780
50,000
14,860
1,538,685

1,366,055
20,050
152,580
1,538,685

1,119,335
152,580
266,770

1,538,685

13.00
1.00
14.00
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City Court

Operating Budget Detail
Fund: General Fund
Division: 101 -6200 - Court
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Municipal Judge 1.00 1.00 1.00
Court Supervisor 1.00 1.00 1.00
Senior Court Clerk 1.00 1.00 1.00
Court Clerk 11 1.00 1.00 1.00
Court Clerk 111 3.00 3.00 3.00
Court Clerk | 4.00 4.00 4.00
Total Authorized FTE 11.00 11.00 11.00
Personal Services
5000 Personal Services 817,200 872,810 - 872,810
Salaries & Wages 620,260 648,440 648,440
Employee Benefits 124,460 131,640 131,640
Employee Health & Dental 72,480 92,730 92,730
Total Personal Services 817,200 872,810 - 872,810
Contractual Services
6010 Accounting/Auditing Services 2,482 2,482 - 2,482
6040 Public Defender 40,340 40,340 - 40,340
6070 Interpreter Fees 27,160 27,160 - 27,160
6080 Jury Fees 300 200 - 200
6100 Finance and Banking Fees 12,200 12,200 - 12,200
Credit Card Finance Fees 12,200 12,200
6180 Other Professional Services 33,413 34,413 - 34,413
A-1 Shredding Services - Console Fee 443 443
Armored Car Service 3,000 3,000
Pre Screeen Evaluations and Rule 11 1,000 1,000
Pro Tem Judge/Deputy Magistrate 29,970 29,970
6210 Postage 2,510 2,610 - 2,610
6220 Telephone Service 5,270 5,270 - 5,270
Communication Charges 5,270 5,270
6250 Water 1,070 1,070 - 1,070
6251 Contractual Obligations 19,460 19,460 - 19,460
Initial Appearances - IGA with Tolleson 19,460 19,460
6260 Sewer 500 500 - 500
6280 Internal Printing/Copy Charges 3,570 3,570 - 3,570
6281 Risk Management Charges 20,580 23,020 - 23,020
6310 Contractual Maint./Office Equip 3,790 3,790 - 3,790
Contractual Maint./Office Equip 1,470 1,470
Liberty - Recording Maintenance Fee 1,620 1,620
Pitney Bowes Meter Leasing 700 700
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Operating Budget Detail
Fund: General Fund
Division: 101 -6200 - Court
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6325 Contractual Maint./Technology 15,660 15,660 - 15,660
Contractual Maint./Technology 2,250 2,250
Supreme Court Network Maintenance Agreement/AZTEC 8,710 8,710
Software
Yearly Maintenance E-Citation 4,700 4,700
6500 Memberships 905 805 - 805
Annual Dues for State Bar of Arizona 340 340
Arizona Courts Association 300 300
Arizona Magistrates Association 165 165
6510 Mileage Reimbursement 280 280 - 280
6520 Training 5,695 4,695 - 4,695
AGTS 450 450
Annual Judicial Conference 500 500
FARE Funds Distribution 1,935 1,935
Miscellaneous Training 460 460
Supreme Court/AZ Miscellaneous Education 1,350 1,350
6540 Meeting Expense 170 170 - 170
6550 Subscriptions 4,850 4,850 - 4,850
Pacific Reporter & Digest On-Line 4,850 4,850
6570 Printing 2,910 2,910 - 2,910
6990 Other Miscellaneous 120 120 - 120
Total Contractual Services 203,235 205,575 - 205,575
Commodities
7010 General Office Supplies 6,500 6,500 - 6,500
7020 Data Processing Supplies 310 310 - 310
Crystal Reports E-Citation 310 310
7040 Books and Pamphlets 400 500 - 500
Lexis Nexis Criminal and Traffic Law Manuals. 500 500
7081 Technology Hardware - - - -
7116 Employee Awards/Recognition Program 170 170 - 170
7140 Furnishings 400 400 - 400
7200 Uniform Purchase 300 300 - 300
Judicial Robe 300 300
Total Commodities 8,080 8,180 - 8,180
Transfers Out
9863 Transfer Out 603--Equipment Replacement 12,480 12,720 - 12,720
Technology Replacement Contribution 12,720 12,720
Total Transfers Out 12,480 12,720 - 12,720
Total Court 1,040,995 1,099,285 - 1,099,285
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Operating Budget Detail
Fund: General Fund
Division: 101 -6205 - Court Security
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Court Security Officer 0.20 0.20 0.20
Total Authorized FTE 0.20 0.20 0.20
Personal Services
5000 Personal Services 16,950 18,070 - 18,070
Salaries & Wages 12,990 13,310 13,310
Employee Benefits 2,930 3,070 3,070
Employee Health & Dental 1,030 1,690 1,690
Total Personal Services 16,950 18,070 - 18,070
Contractual Services
6281 Risk Management Charges 380 380 - 380
6520 Training 530 530 - 530
Total Contractual Services 910 910 - 910
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070
Total Transfers Out 1,030 1,070 - 1,070
Total Court Security 18,890 20,050 - 20,050
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City Court
Operating Budget Detail

Fund: Court Payments

Division: 227 -6205 - Court Security

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Court Security Officer 0.80 0.80 0.80
Total Authorized FTE 0.80 0.80 0.80

Personal Services

5000 Personal Services 49,170 53,520 - 53,520
Salaries & Wages 36,940 38,210 38,210
Employee Benefits 8,100 8,570 8,570
Employee Health & Dental 4,130 6,740 6,740

Total Personal Services 49,170 53,520 - 53,520

Contractual Services

6220 Telephone Service 520 520 - 520
Communication Charges 520 520

6280 Internal Printing/Copy Charges 10 10 - 10

6281 Risk Management Charges 1,510 1,530 - 1,530

Total Contractual Services 2,040 2,060 - 2,060

Commodities

7200 Uniform Purchase 1,000 1,000 - 1,000

7990 Other Supplies 5,000 5,000 - 5,000
Court Enhancement Fund 5,000 5,000

Total Commodities 6,000 6,000 - 6,000

Total Court Security 57,210 61,580 - 61,580
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Operating Budget Detail
Fund: Court Payments
Division: 227 -6210 - JCEF Payments
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services - - - -
Salaries & Wages -
Employee Benefits -
Employee Health & Dental -
Total Personal Services - - - -
Contractual Services
6180 Other Professional Services 15,000 15,000 - 15,000
Total Contractual Services 15,000 15,000 - 15,000
Commodities
7990 Other Supplies 1,000 1,000 - 1,000
JCEF Discretionary 1,000 1,000
Total Commodities 1,000 1,000 - 1,000
Other
9999 Restricted Use 50,000 50,000 - 50,000
Total Other 50,000 50,000 - 50,000
Total JCEF Payments 66,000 66,000 - 66,000
Division: 227 -6220 - Fill The Gap Payments
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6310 Contractual Maint./Office Equip - - - -
6990 Other Miscellaneous 10,000 10,000 - 10,000
Fill the Gap Programs 10,000 10,000
Total Contractual Services 10,000 10,000 - 10,000
Commodities
7081 Technology Hardware - - - -
Total Commodities - - - -
Total Fill The Gap Payments 10,000 10,000 - 10,000
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Operating Budget Detail

Fund: Court Payments

Division: 227 -6230 - Court Enhancement Fund

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6010 Accounting/Auditing Services - - - -

6070 Interpreter Fees - - - -

6180 Other Professional Services 5,170 5,170 - 5,170
Security Guard Services 5,170 5,170

6221 Security Services 7,400 7,400 - 7,400
Other Professional Services 7,400 7,400

6520 Training 2,430 2,430 - 2,430

Total Contractual Services 15,000 15,000 - 15,000
Total Court Enhancement Fund 15,000 15,000 - 15,000
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Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6200 - Court
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Court Administrator 1.00 1.00 1.00
Court Clerk 11 1.00 1.00 1.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 209,780 210,950 - 210,950
Salaries & Wages 159,990 160,810 160,810
Employee Benefits 32,580 33,280 33,280
Employee Health & Dental 17,210 16,860 16,860
Total Personal Services 209,780 210,950 - 210,950
Contractual Services
6040 Public Defender 10,690 10,690 - 10,690
6070 Interpreter Fees 2,600 2,600 - 2,600
6180 Other Professional Services 14,740 14,740 - 14,740
Judge ProTem - One Day a Week 14,740 14,740
6210 Postage 1,780 1,780 - 1,780
6220 Telephone Service 1,050 1,050 - 1,050
Communication Charges 1,050 1,050
6280 Internal Printing/Copy Charges 1,690 1,690 - 1,690
6281 Risk Management Charges 3,770 3,830 - 3,830
6325 Contractual Maint./Technology 8,000 8,000 - 8,000
Supreme Court Network Maintenance Agreement/AZTEC 8,000 8,000
Software
6500 Memberships 100 100 - 100
Arizona Courts Association 80 80
LICAA Membership Dues 20 20
6510 Mileage Reimbursement 200 200 - 200
6520 Training 1,500 1,500 - 1,500
Supreme Court/AZ Miscellaneous Education 1,500 1,500
6540 Meeting Expense 300 300 - 300
6550 Subscriptions 200 200 - 200
6570 Printing 6,470 6,470 - 6,470
Total Contractual Services 53,090 53,150 - 53,150
Commodities
7010 General Office Supplies 1,200 1,200 - 1,200
7140 Furnishings 400 400 - 400
Total Commodities 1,600 1,600 - 1,600
Transfers Out
9863 Transfer Out 603--Equipment Replacement 1,030 1,070 - 1,070
Technology Replacement Contribution 1,070 1,070
Total Transfers Out 1,030 1,070 - 1,070
Total Court 265,500 266,770 - 266,770
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Fire & Medical

Fire & Medical Intervention Services

Department )
Professional Development

Community Risk Reduction

Emergency Management

Department Description

Avondale Fire & Medical’s vision is to be recognized as a role model, trend setter and an organization that sets the
standard for customer service; is a model of innovation and professionalism; recognizes and embraces diversity;
maintains strong ties and involvement with the community; and is a leader is the provision of emergency service
intervention.

The department’s major organizational divisions are Administration, Intervention Services, Community Risk
Reduction, Emergency Management and Professional Development.

Afew of its programs and services include:

- Advanced Life Support emergency medical response

- Fire and Technical Rescue emergency incident response

- Citizen and Community assistance response

- Community Life Safety Education

- Community Risk Reduction, Commercial Fire Life Safety Inspections and Fire Incident Investigation
- Child Car Seat Inspections

- Emergency Preparedness and Hazard Mitigation Planning

- Incident Management Team for major community events

The Department also participates in a number of unique regional partnerships including:

- Valley automatic aid dispatch system / Central Arizona Life Safety Response System Council
- Glendale Regional Public Safety Training Center

- Special event staffing consortium

- Emergency Services Agreement with Phoenix International Raceway

- Education Services Agreement with Estrella Mountain Community College

- Wildland fire deployment agreement with the Arizona State Forestry Department

- Inspection Services Agreement with the Arizona State Fire Marshals Office

- Logistical support for the Arizona Center for Fire Service Excellence

- Multi-agency unified command coordination for NASCAR race events

Through these and other programs the department accomplishes its mission of providing fire, medical, and other
life safety services, including a wide range of non-emergency and non-traditional customer service activities, to
those who reside, work, visit or travel through the City of Avondale.

FY 2017-2018 Highlights

O In conjunction with Public Works and Police Dispatch improved the city's public protection classification through
the Insurance Services Office from Class 4 to Class 2.

O The department's fire inspectors completed the testing process to become nationally certified as fire
investigators.
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Fire & Medical

FY 2017-2018 Highlights
O Completed the adoption process for the 2015 International Fire Code with updated local amendments.

O Moved the construction of the new Emergency Operations Center / Traffic Operations Center forward to the
point that it was available for use as the event Unified Command Center for the March NASCAR race.

O Completed the refurbishment of the first of three fire trucks.
O Initiated the construction phase of the Fire Station 172 remodel project

Fire & Medical

Strategic Initiative: Initiative 1- Foster Sustainable Community Development
Strategic Goal: Maintain and Expand Quality Infrastructure
O Complete the development of the EOC/TOC to become fully operational by the November NASCAR race.

O Complete the Fire Station 172 remodel project.
O Complete the apparatus refurbishment project.
O

Implement a new fire incident data management system.

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Strengthen Education and Faith-Based Partnerships
O Initiate the Hands Only CPR training program in conjunction with the Avondale high schools.
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FY 2016-17 FY 2017-18 FY 2018-19
Performance Measures: Actuals Projected Projected
Arrival on scene of a code 3 emergency incident from 54% 56% 60%
time of dispatch in six minutes or less,
Inspect all significant risk occupancies on an annual 55% 100% 100%
basis
Inspect all moderate risk occupancies on a bi-annual 100% 100% 100%
basis
All incident response staff complete 36 hours of skill 90% 92% 95%
based emergency medical training
All command officers complete 12 hours of continuing 85% 90% 95%
leadership/command education
Allincident response staff complete assigned 90% 92% 95%
TargetSolution training programs
Completion of data entry or review on all incidents by 85% 90% 90%
end of the 48-hour duty cycle
Hospital transport continuity of care provided for all 85% 90% 90%
advanced life support patients from Avondale
incidents
All incident response staff complete 192 hours of skill 80% 84% 90%
based in service fire, rescue, drivers training, or
hazard training on an annual basis
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Fire & Medical

Supplemental Summary: Fire and Medical

FTE Description Ongoing Onetime Total
- Temporary ISM Raceway Staffing - 32,400 32,400
- Protective Clothing Washer/Extractors - 20,000 20,000
- Hands Only CPR Training Program - 8,000 8,000
- Incident Data Management Software Upgrade 12,785 32,670 45,455
- Wildland Firefighting Training and Equipment - 26,500 26,500
- Wildland Fire Deployment Fund - 173,500 173,500
- Line Item Increases 17,125 - 17,125
- Emergency Operations Center 2,750 354,244 356,994
- Glendale Regional Public Safety Training Center 12,500 26,500 39,000

Total Requests Fire and Medical 45,160 673,814 718,974
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Detailed Supplemental Report

Supplemental Detail

Title:  Incident Data Management Software Upgrade Amount: $45,455

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The fire and medical department presently uses two different incident data management software systems for
incident data entry. Image Trend manages the emergency medical incident data and the base program was originally
obtained from the state at no cost. Emergency Reporting manages the fire incident data and was purchased in 2011
to transition to a web based program. Both programs are web based however the use of two different systems to
manage incident data has been difficult at best especially with respect to comprehensive data analysis. Emergency
Reporting was originally designed for smaller, stand alone agencies and has not functioned at the level we have
desired due to our participation in the automatic aid system. The reporting functions of Emergency Reporting also
leave a great deal to be desired and do not have ad hoc reporting capability. Based on a review of available incident
data management program options by staff it is felt that our best option would be to upgrade Image Trend to
activate its fire incident reporting features and to no longer use Emergency Reporting. Surprise Fire and Arizona Fire
& Medical Authority have recently made this transition and have been very pleased with the results.Goodyear Fire is
presently considering transitioning to the program as well.

FTE: Priority: 2

Account Number: Ongoing Onetime

101 6330 6325 Annual software maintenance fees 12,785 o]

101 6330 7085 Software program upgrade 0 32,670
Totals 12,785 32,670
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Supplemental Detail
Title:  Glendale Regional Public Safety Training Center Amount: $39,000

Category: Mandates/Regulatory Related Council Goal: 0

In 2006 Avondale joined Glendale, Peoria, Surprise and Maricopa County Community College District in an agreement
to construct and operate the Glendale Regional Public Safety Training Center (GRPSTC). Construction and
operational costs were allocated based on each agencies projected use percentage at that time. Avondale's use
percentage was set at 3.9% for both construction and operational costs. Through the course of the great recession
budgets for all agencies, including Avondale, were reduced and the amount allocated in the Avondale budget for
GRPSTC operational costs was reduced accordingly.

As we came out of the recession the partners agreed to modify the method of how GRPSTC budget funds that were
left over at the end of the year were to be allocated and rather than allocate them to a capital project sinking fund
they were returned to the partners as a credit toward their annual operational costs thus keeping the budget
number lower. In FY 2017-18 it was decided to reverse that process and rather than providing credit any excess
funds would be allocated to a capital fund as was originally expected in the agreement. With that in mind we now
need to adjust our portion of the operating budget to reflect that return to the original budget amount.

Through the years there has been a lack of facility maintenance, again due to the economy and resulting budget
issues. This has resulted in a number of critical pieces of infrastructure now being in need of significant maintenance
including the drivers training track. Glendale Public Works has evaluated the track and provided a repair estimate for
the track to keep it in a serviceable condition and it was decided by the partners to move forward with the project in
this fiscal year. This supplemental covers Avondale's proportionate share of the repair cost for the track.

FTE: Priority: 3

Account Number: Ongoing Onetime

101 6325 6251 GRPSTC Annual Operating Cost Increase 12,500 o]

101 6325 6251 GRPSTC Capital Project Costs 0 26,500
Totals 12,500 26,500
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Supplemental Detail
Title: Emergency Operations Center Amount: $356,994

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

In FY2017 the city initiated a project to open an Emergency Operations Center combined with the city Traffic
Operations Center to be located in space within the city owned PIR building. It was intended that the facility would
also serve as the unified command center for NASCAR or other significant activities as ISM raceway replacing the
"Blue Ox" command center at the track that has been used for the past several years. The majority of the project
work was completed during FY2018 in an effort to have the facility operational prior to the March NASCAR race
however some equipment is still necessary to fully complete the project including the necessary radio
communications equipment, a trailer mounted emergency generator to power the facility, equipment to provide full
video conferencing capability in the conference rooms, and additional video wall equipment.

A quote for budgeting purposes has been received from Motorola for 6 communication positions and control
stations. The advantage of the Motorola approach would be the tie directly to the RWC for special events but would
also serve to provide a backup capability for police dispatch in the event of an issue in the police communications
center. The budget quote from Empire is for a 150kW trailer mounted generator which could be used for other
applications in the city in addition to emergency power for the EOC. The quote for the video wall was provided by
the individual who installed the first segment whose firm is on state contract. The video conferencing quote was
provided by Avondale IT staff.

In FY2018 staff tested the Send Word Now program which is an online mobile app based text messaging/notification
system for use in the EOC for staff notifications with great success. The program would be used to provide both
emergency and non-emergency notifications to city staff or sub-sets thereof. Additional ongoing funding will be
necessary to expand the program to include all city staff.

FTE: Priority: 4
Account Number: Ongoing Onetime
101 6320 6251 Send Word Now annual subscription 2,750 0
101 6320 7081 Contingency 0] 8,644
101 6320 7081 Communications Equipment o] 275,114
101 6320 7081 Video conferencing equipment 0 13,529
101 6320 7165 Video wall 0 19,149
101 6320 7165 Emergency generator & trailer o] 37,808
Totals 2,750 354,244
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Supplemental Detail
Title:  Protective Clothing Washer/Extractors Amount: $20,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

Today's firefighting environment contains a wide variety of plastics and synthetic material that, when exposed to
fire, emit a wide range of carcinogenic materials. The rate of cancer in firefighters is significantly higher than the
general population and has been tied directly to exposure to these materials. The cancer concern has caused
sweeping changes in apparatus and station design and the steps taken by personnel following activities at a working
fire incident. One of the steps that is now taken after each such incident is to immediately bag the protective
clothing at the incident scene until it can be thoroughly decontaminated through a washer/extractor process. The
department presently has two washer/extractors in place (Station 173 & 174). Adding washer/extractors at the other
two stations would improve the decontamination process and significantly shorten the out-of-service time for crews
assigned to those stations. This supplemental request includes the cost of the washer/extractor and installation.

FTE: Priority: S
Account Number: Ongoing Onetime
101 6330 7165 Washer/Extractors 0 20,000
Totals o 20,000
Title:  Hands Only CPR Training Program Amount: $8,000
Category: Council Goals Related Council Goal: 0

The goal of this program is to partner with the Avondale high schools to help meet their new CPR training
requirement to ensure that every high school student has been trained in CPR prior to graduation. It is anticipated
that nearly 1900 students will be trained annually. The program will be expanded to the community at large as time
and resources permit. This supplemental will provide funding for the necessary equipment and supplies to initiate
the program.

FTE: Priority: 6

Account Number: Ongoing Onetime

101 6305 7050 CPR Educational Supplies 0 8,000
Totals o 8,000
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Supplemental Detail

Title:  Line Item Increases Amount: 17,12

Category: Inflationary Related Council Goal: 0

A number of line item adjustments are necessary due to the constantly increasing costs of materials and services.
Included in this request is an increase in the amount available on an annual basis for routine repair and replacement
of protective clothing items. An increase in the professional services line item is also necessary to cover the cost of
an outside contractor to conduct our engineers promotional testing process which is now occuring on an annual
basis.

FTE: Priority: 7
Account Number: Ongoing Onetime
101 6325 6180 Engineers promotional process 4,750 0
101 6305 6520 Comm Risk Reduction continuing education 1,000 0
101 6325 6520 Professional development programs 5,125 0
101 6305 7050 CPR Support materials 1,000 o]
101 6330 7230 Protective Equipment Repair/Replacement 5,250 0
Totals 17,125 o]
Title:  wildland Fire Deployment Fund Amount: 173,500
Category: Available Revenue Related Council Goal: o

The fire and medical department deploys personnel and resources each year at the request of the state forester or
national coordinating center to respond to wildfire or other significant events both within the State of Arizona and
other western states. This supplemental request will provide appropriation to cover the costs of these deployments
allowing us to easily identify those costs. These expenditures are subsequently reimbursed by either the Arizona
state fire fund or funds provided through the federal agencies for out-of-state response. The proposed
appropriation is based on costs for similar deployments over the past few years.

FTE: Priority: 8
Account Number: Ongoing Onetime
101 6370 5010 Salaries for deployed personnel (o] 105,000
101 6370 5050 Overtime to backfill shift positions 0 31,000
101 6370 5140 Public Safety Retirement 0 13,500
101 6370 6330 Vehicle maintenance 0 7,500
101 6370 6990 Travel costs (hotel/meals) 0 6,000
101 6370 7165 Tools and Equipment 0 2,500
101 6370 7230 Protective clothing o] 5,500
101 6370 7420 Fuel 0 2,500
Totals o 173,500
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Supplemental Detail
Title:  wildland Firefighting Training and Equipment Amount: $26,500

Category: Available Revenue Related Council Goal: o

The fire and medical department operates a Type IIl brush truck which responds to wildland fire incidents within the
valley and is available for deployment to fires in Arizona and other states at the request of the state forestry
department or various federal agencies. A number of items are necessary to help support this unit and the personnel
who must qualify on an annual basis to staff the unit. This includes participation in the annual Arizona Wildfire
Academy, attendance at regional and national conferences and symposiums, various items of protective clothing
including new fire shelters, saws and other specialized firefighting tools. In FY 17-18 the department was deployed
to 23 incidents which were reimbursed in a total amount of $270,570. The actual cost to the city for the deployments
was $171,871. The department is requesting that a portion of the excess revenue ($98,698) from the FY17-18
deployments be used to fund this request.

FTE: Priority: 9
Account Number: Ongoing Onetime
101 6330 6520 Wildfire Academy attendance 0 8,250
101 6330 6520 National Wildfire Conference 0 2,500
101 6330 6520 Tools & Equipment 0 4,500
101 6330 6720 R&M Machinery and Equipment 0 5,750
101 6330 7230 Safety Apparel & Equipment 0 5,500
Totals 0 26,500
Title:  Temporary ISM Raceway Staffing Amount: $32,400
Category: Available Revenue Related Council Goal: 0o

In order to comply with Phoenix Fire Department communications security requirements emergency dispatch
personnel operating at ISM Raceway connecting to the Phoenix computer aided dispatch system, who were
previously paid by PIR directly, needed to become City of Avondale employees. Those personnel have been hired as
temporary part-time city employees specifically for race events and the cost of their salaries are now included in the
emergency services agreement and are reimbursed by PIR for the two NASCAR races each year. This supplemental
provides for the necessary salary appropriation in the PIR Operations division.

FTE: Priority: 10

Account Number: Ongoing Onetime

101 6360 5010 Temporary Part-time Dispatch Personnel 0 30,000

101 6360 7200 Uniforms 0 2,400
Totals o 32,400
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Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Capital Outlay

Other

Transfers Out

Total by Category

Expenditures by Division
Fire

Community Risk Reduction
Fire - Administration
Emergency Management
Fire - EOC Ops

Fire - Professional Development
Fire - Intervention Services
Emergency Medical Services
Technical Rescue Response
Wildland Response

PIR Raceway Activities
Wildland Fire Deployment
Other Grants

Total by Division

Expenditures by Fund

General Fund

Other Grants

Public Safety Dedicated Sales Tax

Volunteer Fireman's Pension

Total by Fund

Authorized Positions by Division

Community Risk Reduction

Fire - Administration

Emergency Management

Fire - Professional Development

Fire - Intervention Services

Technical Rescue Response
Total Authorized FTE

FY 15-16
Actuals

8,347,325
1,322,049
279,351
619,800
590,660
11,159,185

4,800
491,567
1,075,692
130,163

374,850
8,969,512

60,402
40,279
11,920

11,159,185

9,227,937
11,920

1,914,528
4,800

11,159,185

4.00
6.00

2.00
63.00

75.00

FY 16-17
Actuals

8,715,109
1,398,780
307,922
119,496

864,790
11,406,097

4,800
475,996
1,250,603
153,873
184,368
383,595
8,735,078

42,754
108,827
66,203

11,406,097

9,114,057
66,203
2,221,037
4,800

11,406,097

4.00
4.00
1.00
2.00
64.00

75.00
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FY 17-18
Budget

9,484,190
1,571,180
273,010
10,000

520,390
11,858,770

5,000
506,340
1,118,290
160,870
70,460
281,830
9,314,260

102,370
155,500
143,850
11,858,770

9,669,670
143,850
2,040,250
5,000

11,858,770

4.00
5.00
1.00
2.00

63.00
2.00

77.00

FY 17-18
Amended

9,484,190
1,559,484
301,503
15,930
10,000
520,390
11,891,497

5,000
506,340
1,120,610
160,870
70,460
305,009
9,303,461

102,370
155,500
161,877

11,891,497

9,684,370
161,877
2,040,250
5,000

11,891,497

FY 17-18
Estimates

9,009,981
1,492,621
259,360
9,500

494,371
11,265,832

4,750
481,023
1,062,376
152,827
66,937
267,739
8,848,547

97,252
147,725
136,658
11,265,832

9,186,187
136,658
1,938,238
4,750
11,265,832

4.00
5.00
1.00
2.00

63.00
2.00
4.00

FY 18-19
Budget

9,731,970
1,640,064
335,236

10,000

843,590
12,560,860

5,000
546,520

1,123,974
161,610

91,970
473,970
9,786,266
96,680
21,830
6,500
102,640
143,900
12,560,860

10,214,780

143,900
2,197,180
5,000

12,560,860

4.00
5.00
1.00
2.00

63.00
2.00

77.00
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Operating Budget Detail
Fund: General Fund
Division: 101 -6305 - Community Risk Reduction
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Fire Marshall 1.00 - -
Fire Marshal - 1.00 1.00
Fire Inspector Il 2.00 = =
Community Risk Reduction/Fire Investigator - 2.00 2.00
Community Outreach Coordinator - 1.00 1.00
Public Education Specialist 1.00 - -
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 412,160 436,420 - 436,420
Salaries & Wages 320,450 321,010 321,010
Employee Benefits 78,080 81,690 81,690
Employee Health & Dental 13,630 33,720 33,720
Total Personal Services 412,160 436,420 - 436,420
Contractual Services
6220 Telephone Service 2,090 2,090 - 2,090
Communication Charges 2,090 2,090
6280 Internal Printing/Copy Charges 2,000 2,000 - 2,000
6281 Risk Management Charges 13,400 15,400 - 15,400
6282 Equipment Management Charges 24,100 24,100 - 24,100
6500 Memberships 895 1,200 - 1,200
AFBEA 200 200
1AAI 200 200
NFPA 800 800
6520 Training - 1,000 - 1,000
Continuing Education Programs 1,000 1,000
6540 Meeting Expense 3,305 3,305 - 3,305
Prevention / Community Service Meeting Expenses 3,305 3,305
6550 Subscriptions 1,150 1,500 - 1,500
NFPA Codes 1,500 1,500
6570 Printing 1,200 1,200 - 1,200
6720 R&M Machinery and Equipment 660 660 - 660
Repairs to Life Safety Trailer / Combustible Gas Meter 660 660
6991 Public Education 3,500 2,845 - 2,845
Total Contractual Services 52,300 55,300 - 55,300
Commodities
7040 Books and Pamphlets 910 910 - 910
Reference Materials 910 910
7050 Educational Supplies 10,000 10,000 - 10,000
Community Education Event Supplies 3,000 3,000
CPR Program Supplies 5,000 5,000
First Aid Program Supplies 2,000 2,000
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Operating Budget Detail

Fund: General Fund

Division: 101 -6305 - Community Risk Reduction

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Commodities

7200 Uniform Purchase 4,000 4,000 - 4,000
Community Education Specialist 1,000 1,000
Fire Inspectors 2,000 2,000
Fire Marshal 1,000 1,000

7230 Safety Apparel/Equipment 1,500 1,500 - 1,500
Inspector / Investigator Personal Protective Equipment 1,500 1,500

7440 Small Tools and Instruments 4,500 4,500 - 4,500
Life Safety Trailer Supplies 1,000 1,000
Prevention / Investigation Tools and Supplies 3,500 3,500

7990 Other Supplies 2,800 2,800 - 2,800
Fire Prevention Program Supplies 2,800 2,800

Total Commodities 23,710 23,710 - 23,710

Transfers Out

9861 Transfer Out 601--Vehicle Replacement 17,900 26,810 - 26,810
Vehicle Replacement Contribution 26,810 26,810

9863 Transfer Out 603--Equipment Replacement 4,120 4,280 - 4,280
Technology Replacement Contribution 4,280 4,280

Total Transfers Out 22,020 31,090 - 31,090
Total Community Risk Reduction 510,190 546,520 - 546,520
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Operating Budget Detail
Fund: General Fund
Division: 101 -6310 - Fire - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Fire Chief 1.00 1.00 1.00
Assistant Fire Chief 1.00 1.00 1.00
Deputy Fire Chief - 1.00 1.00
Fire Division Chief 2.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 5.00 5.00 5.00
Personal Services
5000 Personal Services 845,400 815,420 - 815,420
Salaries & Wages 591,840 586,650 586,650
Employee Benefits 203,840 186,620 186,620
Employee Health & Dental 49,720 42,150 42,150
Total Personal Services 845,400 815,420 - 815,420
Contractual Services
6110 Medical Fees 61,510 61,510 - 61,510
Annual Physical Exams 53,740 53,740
Firefighters Cancer Insurance 7,770 7,770
6210 Postage 500 500 - 500
6220 Telephone Service 8,030 8,030 - 8,030
6225 Long Distance Phone Service 2,000 2,000 - 2,000
Long Distance/Cell Phone Charges 2,000 2,000
6230 Electricity 27,720 27,720 - 27,720
6240 Gas 1,150 1,150 - 1,150
6250 Water 3,000 3,000 - 3,000
6251 Contractual Obligations 53,590 53,590 5,800 59,390
Regional Wireless Cooperative Increase & Upgrade 37,700 37,700
Regional Wireless Cooperative Increase & Upgrade - 5,800 5,800
Carryover
Regional Wireless Cooperative Participation 15,890 15,890
6280 Internal Printing/Copy Charges 3,560 3,560 - 3,560
6281 Risk Management Charges 13,670 18,200 - 18,200
6282 Equipment Management Charges 6,470 6,470 - 6,470
6325 Contractual Maint./Technology 14,670 14,670 - 14,670
Emergency Reporting Data Management Software 7,700 7,700
Image Trend EPCR Software 970 970
TeleStaff Staffing Software 6,000 6,000
6500 Memberships 2,420 3,520 - 3,520
AZ Fire Chiefs Association 750 750
International Association of Fire Chiefs 2,770 2,770
6540 Meeting Expense 2,890 2,890 - 2,890
6545 Labor/Management Retreat 7,500 9,594 - 9,594
6570 Printing 1,450 350 - 350
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Operating Budget Detail
Fund: General Fund
Division: 101 -6310 - Fire - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
Total Contractual Services 210,130 216,754 5,800 222,554
Commodities
7010 General Office Supplies 3,000 3,000 - 3,000
7080 Office Equipment 440 440 - 440
7081 Technology Hardware - - - -
7116 Employee Awards/Recognition Program 5,000 6,000 - 6,000
7200 Uniform Purchase 4,000 4,000 - 4,000
Total Commodities 12,440 13,440 - 13,440
Other
9999 Restricted Use 10,000 10,000 - 10,000
Contributions 10,000 10,000
Total Other 10,000 10,000 - 10,000
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,920 21,770 - 21,770
Vehicle Replacement Contribution 21,770 21,770
9863 Transfer Out 603--Equipment Replacement 4,450 4,610 - 4,610
Technology Replacement Contribution 4,610 4,610
Total Transfers Out 7,370 26,380 - 26,380
Total Fire - Administration 1,085,340 1,081,994 5,800 1,087,794
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Operating Budget Detail
Fund: General Fund
Division: 101 -6315 - Emergency Management
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Sr Advisor for Emergency Preparedness and 1.00 - -
Community Medical Service Initiatives
Senior Advisor for Emergency Preparedness - 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 140,220 140,930 - 140,930
Salaries & Wages 109,980 109,920 109,920
Employee Benefits 22,260 22,580 22,580
Employee Health & Dental 7,980 8,430 8,430
Total Personal Services 140,220 140,930 - 140,930
Contractual Services
6281 Risk Management Charges 2,620 2,650 - 2,650
6500 Memberships 570 770 - 770
Membership - IAFC 310 310
Membership - IAEM 180 180
Membership - NEMA 200 200
Memberships - AESA 80 80
6520 Training 2,800 2,800 - 2,800
EMI Course 500 500
IAEM National Conference 1,300 1,300
Miscellaneous State Programs 1,000 1,000
6540 Meeting Expense 300 300 - 300
Meeting Expense - Staff Emerg Management Trainin 300 300
6550 Subscriptions 5,140 5,140 - 5,140
Maricopa County Emergency Management Annual Fee 5,140 5,140
Total Contractual Services 11,430 11,660 - 11,660
Commodities
7010 General Office Supplies 1,150 950 - 950
7085 Technology Software - - - -
Total Commodities 1,150 950 - 950
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 8,070 8,070 - 8,070
Vehicle Replacement Contribution 8,070 8,070
Total Transfers Out 8,070 8,070 - 8,070
Total Emergency Management 160,870 161,610 - 161,610
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Operating Budget Detail
Fund: General Fund
Division: 101 -6320 - Fire - EOC Ops
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6100 Finance and Banking Fees - 70 - 70
CAM Charges 70 70
6101 Management Fee - 2,033 - 2,033
Management Fees 2,033 2,033
6180 Other Professional Services - 2,642 - 2,642
CAM Charges 2,242 2,242
Water machine lease 400 400
6210 Postage - 16 - 16
CAM Charges 16 16
6220 Telephone Service 3,500 3,500 - 3,500
6221 Security Services - 34 - 34
CAM Charges 34 34
6230 Electricity - - - -
6250 Water - - - -
6280 Internal Printing/Copy Charges 1,000 1,000 - 1,000
Printing / Copy Charges 1,000 1,000
6281 Risk Management Charges 960 1,070 - 1,070
6290 Contractual Construction - - - -
6320 Contractual Maint./Building & Grounds - 11,692 - 11,692
CAM Charges 11,692 11,692
6470 Other Insurance - 496 - 496
CAM Charges 496 496
6520 Training 1,000 1,000 - 1,000
6730 R&M Buildings 32,500 15,517 - 15,517
Common Area Maintenance Charges 6,647 6,647
R&M Buildings 8,870 8,870
6820 R&M Communication Equipment 2,500 2,500 - 2,500
Total Contractual Services 41,460 41,570 - 41,570
Commodities
7010 General Office Supplies 2,000 2,000 - 2,000
7060 Janitorial Supplies 1,000 1,000 - 1,000
7080 Office Equipment 3,000 3,000 - 3,000
7085 Technology Software 18,000 18,000 - 18,000
Computer/Software Licensing 18,000 18,000
7165 Other Equipment 2,000 2,000 - 2,000
7990 Other Supplies 3,000 3,000 - 3,000
Total Commodities 29,000 29,000 - 29,000
Capital Outlay
8230 Improve/Alter Existing Struct. - - - -
Total Capital Outlay - - - -
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Operating Budget Detail

Fund: General Fund

Division: 101 -6320 - Fire - EOC Ops

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement - 21,400 - 21,400
Technology Replacement Contribution 21,400 21,400

Total Transfers Out - 21,400 - 21,400
Total Fire - EOC Ops 70,460 91,970 - 91,970
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Operating Budget Detail
Fund: General Fund
Division: 101 -6325 - Fire - Professional Development
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Fire Captain 2.00 2.00 2.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 162,780 350,430 - 350,430
Salaries & Wages 130,540 271,520 271,520
Employee Benefits 26,630 62,050 62,050
Employee Health & Dental 5,610 16,860 16,860
Total Personal Services 162,780 350,430 - 350,430
Contractual Services
6220 Telephone Service 520 520 - 520
Communication Charges 520 520
6225 Long Distance Phone Service 3,000 3,000 - 3,000
Long Distance/Cell Phone Charges 3,000 3,000
6251 Contractual Obligations 48,280 48,280 - 48,280
Operating Costs - Glendale Regional Public Safety Training 48,280 48,280
Center
6280 Internal Printing/Copy Charges 3,570 3,570 - 3,570
6281 Risk Management Charges 2,330 4,550 - 4,550
6282 Equipment Management Charges 1,330 1,330 - 1,330
6510 Mileage Reimbursement 250 250 - 250
6520 Training 28,720 27,720 - 27,720
Career Development Courses 10,000 10,000
Community Services Training 1,000 1,000
Fire Prevention Courses and Conferences 2,000 2,000
IAFC Conference 6,700 6,700
Miscellaneous Conferences 5,270 5,270
National Fire Academy / State Fire School 2,000 2,000
Peer Fitness Certification 750 750
6550 Subscriptions 16,170 16,170 - 16,170
Blue Card 6,260 6,260
Target Safety 9,910 9,910
Total Contractual Services 104,170 105,390 - 105,390
Commodities
7040 Books and Pamphlets 2,400 2,400 - 2,400
Training Manuals 2,400 2,400
7200 Uniform Purchase 2,000 2,000 - 2,000
Uniform Purchases 2,000 2,000
7990 Other Supplies 5,640 5,640 - 5,640
Disposable Fire Training Materials 1,720 1,720
Training Supplies 3,920 3,920
Total Commodities 10,040 10,040 - 10,040
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Operating Budget Detail

Fund: General Fund

Division: 101 -6325 - Fire - Professional Development

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9861 Transfer Out 601--Vehicle Replacement 2,780 5,970 - 5,970
Vehicle Replacement Contribution 5,970 5,970
9863 Transfer Out 603--Equipment Replacement 2,060 2,140 - 2,140
Technology Replacement Contribution 2,140 2,140
Total Transfers Out 4,840 8,110 - 8,110
Total Fire - Professional Development 281,830 473,970 - 473,970
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Operating Budget Detail

Fund: General Fund

Division: 101 -6330 - Fire - Intervention Services

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Fire Captain 12.00 11.00 11.00

Fire Engineer 11.00 11.00 11.00

Fire Battalion Chief - 3.00 3.00

Battalion Chief 2.00 - -

Firefighter 23.00 23.00 23.00
Total Authorized FTE 48.00 48.00 48.00

Personal Services

5000 Personal Services 5,836,460 5,951,090 - 5,951,090
Salaries & Wages 4,163,160 4,144,750 4,144,750
Employee Benefits 1,275,230 1,401,700 1,401,700
Employee Health & Dental 398,070 404,640 404,640

Total Personal Services 5,836,460 5,951,090 - 5,951,090

Contractual Services

6180 Other Professional Services 11,000 11,000 - 11,000
Breathing Air Quality Testing 1,000 1,000
SCBA Flow Testing and Annual Maintenance 7,500 7,500
SCBA inspection & maintenance 2,500 2,500

6220 Telephone Service 22,620 22,620 - 22,620
Communication Charges 17,250 17,250
NWPS telephone services 5,370 5,370

6225 Long Distance Phone Service - - - -

6230 Electricity 21,150 21,150 - 21,150
NWEPS electricity 21,150 21,150

6240 Gas 4,000 4,000 - 4,000
NWPS gas 4,000 4,000

6250 Water 3,000 3,000 - 3,000
Water Services 3,000 3,000

6251 Contractual Obligations 427,880 427,880 - 427,880
Contractual Obligations 8,600 8,600
Phoenix FD Dispatch and CAD Maintenance Fees 419,280 419,280

6280 Internal Printing/Copy Charges 2,270 2,270 - 2,270

6281 Risk Management Charges 163,110 183,430 - 183,430

6282 Equipment Management Charges 92,210 92,210 - 92,210

6325 Contractual Maint./Technology 4,000 4,000 - 4,000
TeleStaff annual maintenance fee 4,000 4,000

6330 Contractual Maint./Vehicles 133,000 133,000 - 133,000
Contractual fire apparatus repair and maintenance 133,000 133,000

6570 Printing 2,500 2,500 - 2,500
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Operating Budget Detail

Fund: General Fund

Division: 101 -6330 - Fire - Intervention Services

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6720 R&M Machinery and Equipment 20,900 20,900 - 20,900
Extrication equipment inspection & maintenance 1,000 1,000
Extrication Equipment Servicing 3,000 3,000
Fitness Equipment 2,000 2,000
Fitness Equipment Annual Inspection / Service 5,400 5,400
Ground ladder inspection & maintenance 2,500 2,500
Ground Ladder Structural Integrity Testing 2,000 2,000
Station Furniture / Appliances 5,000 5,000

6730 R&M Buildings 7,410 7,410 - 7,410
Building Fixtures 2,660 2,660
R&M Buildings 1,750 1,750
Water Softener Maintenance / Repairs 3,000 3,000

6820 R&M Communication Equipment 10,020 10,020 - 10,020
Headsets 2,520 2,520
Portable radio maintenance 7,500 7,500

6991 Public Education - - - -

Total Contractual Services 925,070 945,390 - 945,390

Commodities

7010 General Office Supplies 2,000 1,000 - 1,000

7060 Janitorial Supplies 9,830 9,830 - 9,830

7140 Furnishings 4,240 4,240 - 4,240
Station Furniture and Appliances 4,240 4,240

7165 Other Equipment 15,050 13,050 - 13,050
Firefighting Tools and Equipment 13,050 13,050

7200 Uniform Purchase 46,050 46,050 - 46,050

7230 Safety Apparel/Equipment 9,800 9,800 - 9,800

7240 EMT Supplies - - - -

7410 Parts 5,000 5,000 - 5,000
Sales tax on vehicle maintenance parts 5,000 5,000

7430 Tires, Tubes and Batteries 30,000 30,000 - 30,000
Apparatus tires 30,000 30,000

7440 Small Tools and Instruments - 2,000 - 2,000
Small Tools and Equipment 2,000 2,000

7990 Other Supplies 21,100 19,006 - 19,006
Firefighting Foam 10,906 10,906
Gas Monitor Cartridges 3,600 3,600
SCBA Parts and Supplies 4,500 4,500

Total Commodities 143,070 139,976 - 139,976

Capital Outlay
8630 Equipment - - - -

Total Capital Outlay - - - -
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Operating Budget Detail
Fund: General Fund
Division: 101 -6330 - Fire - Intervention Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 329,710 453,300 - 453,300
Vehicle Replacement Contribution 453,300 453,300
9863 Transfer Out 603--Equipment Replacement 77,490 75,510 - 75,510
Technology Replacement Contribution 75,510 75,510
9867 Transfer to 603-6310- Fire Equipment 60,000 60,000 - 60,000
Transfer to 603-6310- Cardiac Monitor Replacment 20,000 20,000
Contribution - Fire
Transfer to 603-6310- Self Contained Breathing Apparatus 25,000 25,000
Replacement - Fire
Transfer to 603-6310- Thermal Imaging Camera 15,000 15,000
Replacement - Fire
Total Transfers Out 467,200 588,810 - 588,810
Total Fire - Intervention Services 7,371,800 7,625,266 - 7,625,266
Division: 101 -6331 - Emergency Medical Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6180 Other Professional Services 4,000 4,000 - 4,000
Bio-hazard Waste Disposal 1,500 1,500
Cardiac Monitor / EMS Equipment Testing and Certification 2,500 2,500
6520 Training 18,760 18,760 - 18,760
Initial Paramedic / TRT Training 14,000 14,000
Paramedic / EMT Refresher 4,760 4,760
Total Contractual Services 22,760 22,760 - 22,760
Commodities
7240 EMT Supplies 73,920 73,920 - 73,920
EMS Equipment 3,000 3,000
EMS Supplies 62,920 62,920
Pharmaceuticals 8,000 8,000
Total Commodities 73,920 73,920 - 73,920
Total Emergency Medical Services 96,680 96,680 - 96,680
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Fire & Medical
Operating Budget Detail

Fund: General Fund
Division: 101 -6332 -

Technical Rescue Response

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6281 Risk Management Charges - 3,830 - 3,830
6520 Training 8,000 8,000 - 8,000
Initial Paramedic / TRT Training 8,000 8,000
Total Contractual Services 8,000 11,830 - 11,830
Commodities
7165 Other Equipment 10,000 10,000 - 10,000
Firefighting Tools and Equipment 10,000 10,000
Total Commodities 10,000 10,000 - 10,000
Total Technical Rescue Response 18,000 21,830 - 21,830
Division: 101 -6333 - Wildland Response
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6520 Training - - - -
Total Contractual Services - - - -
Commodities
7165 Other Equipment 3,500 3,500 - 3,500
Firefighting Tools and Equipment 3,500 3,500
7230 Safety Apparel/Equipment 3,000 3,000 - 3,000
Total Commodities 6,500 6,500 - 6,500
Total Wildland Response 6,500 6,500 - 6,500
Division: 101 -6360 - PIR Raceway Activities
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services 77,370 77,640 - 77,640
Salaries & Wages 60,000 60,000 60,000
Employee Benefits 17,370 17,640 17,640
Employee Health & Dental -
Total Personal Services 77,370 77,640 - 77,640
Contractual Services
6180 Other Professional Services 25,000 25,000 - 25,000
PIR Unified Command Center 25,000 25,000
Total Contractual Services 25,000 25,000 - 25,000
Commodities
7300 Food - - - -
7990 Other Supplies - - - -
Total Commodities - - - -
Total PIR Raceway Activities 102,370 102,640 - 102,640
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Fire & Medical

Operating Budget Detail
Fund: Other Grants
Division: 209 -6332 - Technical Rescue Response
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
AZCFSE Program Coordinator 2.00 2.00 2.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 143,850 143,900 - 143,900
Salaries & Wages 106,390 105,360 105,360
Employee Benefits 21,510 21,680 21,680
Employee Health & Dental 15,950 16,860 16,860
Total Personal Services 143,850 143,900 - 143,900
Total Technical Rescue Response 143,850 143,900 - 143,900
Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6310 - Fire - Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services - - - -
Salaries & Wages -
Total Personal Services - - - -
Contractual Services
6220 Telephone Service - - - -
6230 Electricity 21,160 21,160 - 21,160
6240 Gas 4,000 4,000 - 4,000
6250 Water 3,000 3,000 - 3,000
6260 Sewer - - - -
6281 Risk Management Charges 2,710 3,020 - 3,020
Total Contractual Services 30,870 31,180 - 31,180
Commodities
7010 General Office Supplies 2,000 2,000 - 2,000
7060 Janitorial Supplies 3,000 3,000 - 3,000
Total Commodities 5,000 5,000 - 5,000
Transfers Out
9839 Transfer Out 319--Fire Development - - - -
Total Transfers Out - - - -
Total Fire - Administration 35,870 36,180 - 36,180
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Fire & Medical

Operating Budget Detail
Fund: Public Safety Dedicated Sales Tax
Division: 235 -6330 - Fire - Intervention Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Fire Captain 3.00 4.00 4.00
Fire Engineer 4.00 4.00 4.00
Battalion Chief 1.00 -
Firefighter 7.00 7.00 7.00
Total Authorized FTE 15.00 15.00 15.00
Personal Services
5000 Personal Services 1,731,450 1,811,140 - 1,811,140
Salaries & Wages 1,235,660 1,259,350 1,259,350
Employee Benefits 402,600 425,340 425,340
Employee Health & Dental 93,190 126,450 126,450
Total Personal Services 1,731,450 1,811,140 - 1,811,140
Contractual Services
6220 Telephone Service 8,370 8,370 - 8,370
Communication Charges 8,370 8,370
6251 Contractual Obligations 35,050 35,050 - 35,050
Phoenix Dispatch and Maintenance Fees 35,050 35,050
6280 Internal Printing/Copy Charges 2,310 2,310 - 2,310
6281 Risk Management Charges 46,540 56,720 - 56,720
6282 Equipment Management Charges 31,980 31,980 - 31,980
6325 Contractual Maint./Technology - - - -
6330 Contractual Maint./Vehicles 30,000 30,000 - 30,000
Contractual fire apparatus repair and maintenance 30,000 30,000
6820 R&M Communication Equipment 3,000 3,000 - 3,000
Portable/Mobile Radio Maintenance 3,000 3,000
Total Contractual Services 157,250 167,430 - 167,430
Commodities
7200 Uniform Purchase 22,700 22,700 - 22,700
Total Commodities 22,700 22,700 - 22,700
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 43,000 110,000 - 110,000
Vehicle Replacement Contribution 110,000 110,000
9863 Transfer Out 603--Equipment Replacement 29,980 29,730 - 29,730
Technology Replacement Contribution 29,730 29,730
9867 Transfer to 603-6310- Fire Equipment 20,000 20,000 - 20,000
Transfer to 603-6310- Protective Clothing Replacement Fund 20,000 20,000
Total Transfers Out 92,980 159,730 - 159,730
Total Fire - Intervention Services 2,004,380 2,161,000 - 2,161,000
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Economic Development

Economic Commerce

Development

Employment Growth

Business Retention

Department Description

The mission of the Avondale Economic Development Department is to attract and preserve quality retail,
commercial, light industrial and office development opportunities that create and enhance employment
opportunities and expand the tax base in our community. The four primary areas of focus include:

-To market Avondale as a premier location for retail, commercial, industrial, and office development
-To provide assistance to the development community to attract and retain businesses

-To develop plans and implementation strategies to attract new business opportunities

-To develop and implement a business retention program

FY 2017-2018 Highlights

O

Legacy Assisted Living, a 150,000 sf. ft. premier assisted living and memory care facility, will be opening this
winter and Solterra, a two-story assisted senior living facility with 107 one and two bedroom units, along with 24
memory care units, has begun construction.

SanMar, owner of Coldwater Depot Logistics Center, continued to invest in Avondale with a 400,000 sq. ft.
building expansion that provided the opportunity for King Koil to locate in Avondale. A global brand leader and
manufacturer of high-quality mattresses, King Koil will be operational by this spring. Their 87,000 sq. ft. location
will manufacture mattress and mattress products to be shipped to retailers and world-class hotels, and brings
almost 100 new jobs to our community.

The Vitamin Shoppe opened its 187,000 sq. ft. west coast distribution facility, which supplies over 26,000
products directly to customers and retail locations, and celebrated with a grand opening this past fall. Vitman
Shoppe has already expanded to 240 full-time employees and is very pleased with the available workforce.
Several hotels plan to call Avondale home this upcoming year, adding hundreds of hotels rooms from Hilton,
Marriott and IHG brands, and will be occupied with business and vacation travelers.

ISM Raceway fans can enjoy the $178 million dollar upgrades taking place including enhanced seating, an
expanded infield and fan zone, a new pedestrian tunnel and state-of-the-art timing and communication
technology throughout the facility.

The fast-casual retail concept has made for one of the City’s strongest segments of growth as Rubio’s, El Pollo
Loco, Starbucks and Ahipoke opened for business and added to the portfolio of dining-out options along
McDowell Road. From a retail perspective, Mor Furniture and Tuesday Morning are under construction and will
be welcoming customers in the very near future.

Economic Development

Strategic Initiative: Initiative 1- Foster Sustainable Community Development

Strategic Goal: Encourage Build-Out in Residential Housing Opportunities that Support Diverse Housing Options
O Develop and deploy outreach plan to business and residential prospects to highlight opportunities in Avondale.

Strategic Goal: Encourage Development of Businesses in Healthcare, Technology, and Advanced Manufacturing
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Economic Development

Economic Development

Strategic Initiative: Initiative 1- Foster Sustainable Community Development
O Locate three new companies that expand quality employment opportunities.

O Conduct analysis to understand workforce quality to further encourage development in target sectors.
O Develop and implement comprehensive strategy for business attraction opportunities.

Strategic Goal: Ensure City has Financial Capacities to Support Development
O Attract retail businesses that will increase sales tax revenue.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Use Technology to Connect Residents to Business, Government, and Community Opportunities
O Research civic technology platforms to connect residents to businesses.

FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Projected Projected

# of engagements with industry contacts focused on - 6 6

residential infill

# of engagements with industry contacts focused on - 70 75

retail sector

# of outreach events attended focused on target - 250 258

sectors

# of individual engagements with industry contacts - 600 618

focused on target sectors

% of project submittals incorporating data analytics - 75% 80%

# of jobs exceeding the median county wage 125 150 200

Locate three new companies 3 3 3

# of engagements with industry contacts focused on - 40 50

business infill

# of engagements with industry contacts focused on - 40 50

sports, entertainment and hospitality sectors

Conduct research Deferred Ongoing
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Economic Development

Supplemental Summary: Economic Development

FTE Description
- City Owned Property Costs

- Mortensen Property

Ongoing
29,770

Onetime

Total
29,770

2,400,000 2,400,000

- Council and Staff: Event and Table Sponsorships - 3,000 3,000
- Fuerza Local - 24,000 24,000
- EMSI Economic Modeling Platform - 4,500 4,500
- Economic Opportunities Fund - 585,000 585,000
Total Requests Economic Development 29,770 3,016,500 3,046,270
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Economic Development

Detailed Supplemental Report

Supplemental Detail

Title:  Economic Opportunities Fund Amount:  $585,000

Category: Council Goals Related Council Goal: 0o

Funding for the Economic Opportunities Fund which includes the Infill Incentive Program, economic impact analysis,
appraisals, Gangplank, and target sector development agreements for infrastructure and/or job creation.

FTE: Priority:

Account Number: Ongoing Onetime

101 6700 6180 Economic Opportunities Fund o] 585,000
Totals 0 585,000

Title:  EMSI Economic Modeling Platform Amount: $4,500

Category: Council Goals Related Council Goal: 0

Funding for an economic modeling software to provide information to businesses and site selectors on detailed
workforce data

FTE: Priority:

Account Number: Ongoing Onetime

101 6700 6251 EMSI Software 0 4,500
Totals o 4,500

Title:  Fuerza Local Amount: $24,000

Category: Council Goals Related Council Goal: 0

Funding will provide a platform and direct access to micro entrepreneurs through a six-month accelerator program
with the goal of attracting and supporting the small business community.

FTE: Priority:
Account Number: Ongoing Onetime
101 6700 6251 Fuerza Local (0] 24,000

Totals o 24,000
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Economic Development

Supplemental Detail
Title:  Council and Staff: Event and Table Sponsorships Amount: $3,000

Category: Council Goals Related Council Goal: o

Provide funding for City Council members and staff to purhcase event and table sponsorships with targeted
economic development and community organizations

FTE: Priority:
Account Number: Ongoing Onetime
101 6700 6525 Event and Table Sponsorships 0 3,000
Totals o 3,000
Title:  Mortensen Property Amount: $2,400,000
Category: New Facilities Related Council Goal: 0o

Funding to acquire the Mortensen Property that the City has an option to purchase. The property is currently used
for parking for the Randall McDaniel Sports Facility, as well as the retail businesses in City Center.

FTE: Priority:

Account Number: Ongoing Onetime

101 6700 8200 Mortensen Property 0 2,400,000
Totals 0 2,400,000

Title:  City Owned Property Costs Amount: $29,770

Category: Available Revenue Related Council Goal: 0

Property Management expenses associated with city owned properties that are leased; these expenditures are pass-
thrus that are captured in CAMs from the tenants.

This request is for the City Center property located at 755 N 114th Ave and Tierra Madre property located 325 N.
Avondale Blvd.

Request includes the following:

City Center water increase $11,070

Tierra Madre electricity $14,000

Tierra Madre water $1,100

Tierra Madre Property Management Contract Fees $3,600

FTE: Priority:

Account Number: Ongoing Onetime

101 6725 6101 Tierra Madre - Property Mgmt Fees 3,600 0

101 6725 6230 Tierra Madre - Electricity 14,000 0

101 6725 6250 Tierra Madre - Water 1,100 o]

101 6715 6250 City Center - Water 11,070 o]
Totals 29,770 0
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Economic Development

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities
Capital Outlay
Transfers Out

Total by Category
Expenditures by Division
Economic Development
City Center Property Management

Avondale Corporate Center
Total by Division
Expenditures by Fund
General Fund
Total by Fund
Authorized Positions by Division

Economic Development
Total Authorized FTE

FY 15-16
Actuals

532,524
1,253,266
3,081
4,070
1,792,941

1,526,352
46,230
220,359
1,792,941

1,792,941
1,792,941

4.00
4.00

FY 16-17
Actuals

527,128
981,299
3,694
115,320

3,830
1,631,271

1,378,938
70,536
181,797

1,631,271

1,631,271
1,631,271

4.00
4.00
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FY 17-18
Budget

573,650
1,607,900

4,700

4,230
2,190,480

1,889,770
76,030
224,680

2,190,480

2,190,480

2,190,480

4.00
4.00

FY 17-18
Amended

573,650
1,607,900

4,700

4,230
2,190,480

1,889,770
76,030
224,680

2,190,480

2,190,480

2,190,480

FY 17-18
Estimates

544,968
1,527,505
4,465

4,019
2,080,956

1,795,282
72,229
213,446
2,080,956

2,080,956
2,080,956

4.00
4.00

FY 18-19
Budget

579,270
919,914
1,100

4,390
1,504,674

1,203,424
76,030
225,220

1,504,674

1,504,674
1,504,674

4.00
4.00
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Economic Development

Operating Budget Detail

Fund: General Fund

Division: 101 -6700 - Economic Development

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Economic Development Director 1.00 1.00 1.00
Employment and Business Development Specialist 2.00 -
Employment & Business Development Professional = 2.00 2.00
Economic Development Analyst 1.00 1.00 1.00
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 573,650 579,270 - 579,270
Salaries & Wages 449,310 448,720 448,720
Employee Benefits 93,910 96,830 96,830
Employee Health & Dental 30,430 33,720 33,720
Total Personal Services 573,650 579,270 - 579,270
Contractual Services
6175 Economic Opportunities Fund - - - -
6180 Other Professional Services 62,290 62,290 416,110 478,400
Economic Opportunities Fund - Carryover 416,110 416,110
Gangplank 60,000 60,000
Professional Services 2,290 2,290
6181 Special Events - - - -
6210 Postage 500 500 - 500
6220 Telephone Service 1,960 1,960 - 1,960
Communication Charges 1,960 1,960
6230 Electricity - - - -
6251 Contractual Obligations 57,400 38,000 - 38,000
GPEC 38,000 38,000
6280 Internal Printing/Copy Charges 3,260 3,260 - 3,260
6281 Risk Management Charges 54,410 52,650 - 52,650
6325 Contractual Maint./Technology 860 860 - 860
ESRI GIS Data Analytics Software 860 860
6500 Memberships 5,170 20,830 - 20,830
AZ Association for Economic Development (2) 600 600
AZ Forward 500 500
International Council of Shopping Centers 200 200
International Economic Development Council (2) 280 280
Leadership West (1) 250 250
Southwest Valley Chamber of Commerce 19,000 19,000
6510 Mileage Reimbursement 100 100 - 100
6520 Training 3,100 3,100 - 3,100
AAED Luncheons 600 600
Miscellaneous Training 2,000 2,000
Seminars 500 500
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Economic Development

Operating Budget Detail
Fund: General Fund
Division: 101 -6700 - Economic Development
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6525 Marketing 9,380 11,920 - 11,920
Business Retention and Expansion 1,145 1,145
Council & Staff Business Events 2,540 2,540
National Business Attraction 4,000 4,000
PT Graphic Design 3,000 3,000
Reduced Approps for contribution to Graphics Designer (3,000) (3,000)
Regional Business Attraction 2,200 2,200
Retail 2,035 2,035
6540 Meeting Expense 2,500 2,500 - 2,500
6550 Subscriptions 200 200 - 200
Phoenix Business Journal 200 200
6570 Printing 1,814 1,814 - 1,814
6580 Publication of Legal Notices - - - -
6590 Promotion and Publicity - - - -
6595 Sponsorships - - - -
6800 R&M Office Equipment 2,570 2,570 - 2,570
Internal Printing/Copy Charges 2,570 2,570
Total Contractual Services 205,514 202,554 416,110 618,664
Commodities
7010 General Office Supplies 500 500 - 500
7085 Technology Software 1,200 600 - 600
Mobile Computing Devices 600 600
Total Commodities 1,700 1,100 - 1,100
Capital Outlay
8230 Improve/Alter Existing Struct. - - - -
Total Capital Outlay - - - -
Transfers Out
9863 Transfer Out 603--Equipment Replacement 4,230 4,390 - 4,390
Technology Replacement Contribution 4,390 4,390
Total Transfers Out 4,230 4,390 - 4,390
Total Economic Development 785,094 787,314 416,110 1,203,424
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Economic Development

Operating Budget Detail

Fund: General Fund

Division: 101 -6715 - City Center Property Management

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6101 Management Fee - 3,600 - 3,600
Property Management Contract 3,600 3,600

6180 Other Professional Services - - - -

6221 Security Services 2,000 - - -

6230 Electricity 4,870 14,000 - 14,000
City Center Exterior Lighting & Fire Monitoring Electricity 12,900 12,900
City Center Monument Sign Electricity 1,100 1,100

6250 Water 12,500 23,430 - 23,430
City Center Landscaping Water 23,430 23,430

6320 Contractual Maint./Building & Grounds 56,660 35,000 - 35,000
Landscaping, Exterminating, HVAC maintenance 35,000 35,000

Total Contractual Services 76,030 76,030 - 76,030
Total City Center Property Management 76,030 76,030 - 76,030
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Economic Development

Operating Budget Detail

Fund: General Fund
Division: 101 -6720 - Avondale Corporate Center
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6101 Management Fee - 18,000 - 18,000
Property Management Contract 18,000 18,000
6180 Other Professional Services 24,840 - - -
6220 Telephone Service - - - -
6221 Security Services - - - -
6230 Electricity 70,400 65,260 - 65,260
Avondale Corporate Center 65,260 65,260
6250 Water 7,000 6,000 - 6,000
Avondale Corporate Center 6,000 6,000
6260 Sewer - - - -
6270 Refuse Collection 700 700 - 700
Avondale Corporate Center 700 700
6281 Risk Management Charges 4,720 5,260 - 5,260
6320 Contractual Maint./Building & Grounds 102,020 130,000 - 130,000
Avondale Corporate Center Cleaning 31,980 31,980
Landscaping Grounds 17,000 17,000
Pest 5,000 5,000
Power Sweeping 3,000 3,000
Repair & Maintenance - Building 30,000 30,000
Repair Maintenance 40,020 40,020
Security/Alarm 3,000 3,000
6500 Memberships 12,000 - - -
Total Contractual Services 221,680 225,220 - 225,220
Commodities
7060 Janitorial Supplies 3,000 - - -
Total Commodities 3,000 - - -
Total Avondale Corporate Center 224,680 225,220 - 225,220
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Parks, Recreation & Libraries

Parks, Parks & Recreation
Recreation

and Libraries Library Services

Facilities & Grounds

Department Description

The Parks, Recreation, and Libraries Department’s areas of responsibility are to administer the city’s two libraries,
administer the city’s Recreation division and public activities, and oversee parks, building and facility maintenance,
and the Goodyear Farms Cemetery.

PRLD Mission Statement: Making lives better with dynamic services and spaces to learn, play and connect.
PRLD Vision Statement: Enriching the Avondale community through learning and recreational opportunities that
reflect our vitality and diversity.

Library - The Avondale Public Library brings people, information and ideas together to enrich lives and build
community. The library provides: materials in a variety of formats, story times, interlibrary loans, computers with
Internet access and Microsoft Office products, computer classes, WiFi, reference services, a summer reading
program, STEM programming for youth, teen activities, book discussions, online databases, virtual library services
including E-books, study rooms, meeting rooms, the Tumblebook Library, Gale Courses online classes, Act One
Culture Passes, a Beyond Books Collection, and volunteer opportunities.

Recreation - The Park and Recreation division seeks to preserve and enhance the high quality of life for those who
live and work in our community. Recreation services include citywide special events, sports programs and leisure
classes for all ages, youth camps and programs as well as park and facility reservations. Parks services include
quality play spaces within neighborhood areas, quality citywide sports facilities for baseball, softball, soccer, etc.,
trails, open spaces, and community gathering spaces.

Building Maintenance - the Building Maintenance division is responsible for providing and maintaining clean, safe,
and comfortable environments for the citizens and staff of the City of Avondale. Building maintenance services
include: high quality janitorial services, upgrade and enhancement of the appearance and function of all public
buildings, compliance with applicable codes, laws, rules, and regulations, preservation and maintainenance of the
City of Avondale’s assets and infrastructure, management of City departments' moves or renovations.

Grounds Maintenance - The Grounds Maintenance division is responsible for maintaining all City parks and building
grounds in a clean, green and safe condition for the citizens and staff of Avondale. This function is accomplished
through a combination of staff and contract maintenance. Grounds maintenance services include cleaning, upgrade
and enhancement of City owned grounds, parks and turf areas, including ball fields, soccer fields, basketball courts,
volleyball courts, and lighting.

FY 2017-2018 Highlights

O The Facilities Division replaced 4 HVAC units in-house for a savings of $61,400 less than bid by mechanical
contractors.
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Parks, Recreation & Libraries

FY 2017-2018 Highlights

O Facilities Division facilitated the development of a wide reaching energy efficiency program with City
Management and Siemens Technology. The projects implementation will begin in March, 2018 and will replace
existing HVAC, lighting and building envelop systems for long-term utility savings.

O The Library began a New Resident Promotional Card Program in November to create awareness of the library
among new residents of Avondale. These library cards are mailed out to new residents to welcome them to the
Avondale Public Library and all the services they have access to.

O The Library's year-round reading program, READ 365!, was launched in September and gives the community a
way to keep track of their reading minutes long after the Summer Reading Program ends.

O Inan effort to improve customer service, the Library instituted automatic renewals in December. Items checked
out will automatically renew their due date up to five times provided no holds were placed on an item.

O Toimprove the quality of our selection of library materials, the library began a new initiative of leased books to
improve our external customer service delivery. This program launched in August 2017.

O The Recreation Division hired a new Sports Programmer who implement new adult and youth sports league
offerings, secured two grant for program enhancements and implements Recreation On The Move.

O Parks completed renovation of Las Ligas Park, Donnie Hale Restroom Facililty, as well as secured contractors to
begin the design build project at Festival Fields. Festival Fields Mountain View Park improvements also began
and are expected to be competed in FY 2018-2019.

O The Recreation Division implemented in house small scale events including movie nights, a teen event and
performing arts event. Also, hosted six cooperate events at Friendship Park and increased picnic shelter rentals
by 125%

O The Parks and Recreation Division also implemented new recreation software that has increased the ease of
registering for programs and class. A Fee Policy was also approved by council and implemented.

O The Parks and Recreation Division hosted six large cooperate events at Friendship Park and increased picnic
shelter rentals by 125% over the last fiscal year.

Parks, Recreation & Libraries

Strategic Initiative: Initiative 2 - Create & Support Diverse Recreation & Entertainment Opportunities
Strategic Goal: Develop and Expand Sports, Entertainment, and Hospitality Through Community Partnerships, P

O Increase participation in READ 365 by 100%
Increase classes and progams for all ages by 5% annually

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Promote and Support School Readiness for Avondale Children

O Conduct 12 community outreach programs in Avondale neighborhood parks, Avondale regional parks, schools,
businesses, senior centers or early childhood care centers that focus on family literacy.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Provide Outlets for Residents and Businesses to Engage in Volunteer Service Opportunities

O Grow sustainable volunteer programs, one for teens and one for adults at each branch, that engage the
community in worthwhile service to others. Be known as a welcoming resource for teens and adults who want a
service learning opportunity. Increase volunteer participation by 5%
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Parks, Recreation & Libraries

FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Projected Projected

Increase the number of annual sports tournaments 35 40 41

held in the parks by 10%

Achieve an annual Facilities Division Customer Service 74% 80% 80%

Quality rating of greater than 80%.

Achieve an annual Facilities Division Timeliness rating 74% 80% 80%

of greater than 80%.

Increase library virtual patron count annually 5% 235,702 247,487 259,861

Increase participants registered for recreation classes
annually by 5%

Increase teen and adult program participation by 10%
annually

Increase participation in youth and adult sports
programs by 10%

Teens =1,109,
Adults =1,886

Teens = 1,220
Adults = 2,075

Teens =1,342,
Adults = 2,282

Increase library's satisfaction ratings by 3% annually N/A 79% 81%
Increase ramada rentals in the parks by 10% annually 60 70 80
Increase participants registered for recreation classes 315 330 345
annually by 5%
Increase participation in youth and adult sports 1800 2000 2250
programs by 10%
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Parks, Recreation & Libraries

Supplemental Summary: Parks Recreation and Libraries

FTE Description Ongoing Onetime Total
- Replacing Civic Center Library Security Gates - 25,000 25,000
- Special Event Production - 165,610 165,610
- Facilities Contractual Increases 265,508 - 265,508
6.0 Park Maintenance 319,636 138,600 458,236
- Replacement of Materials Sorter - 61,000 61,000
1.0 Parks Supervisor 98,906 28,800 127,706
- Increase for Digital Books 5,000 - 5,000
- Public Lighting and Special Events Program Elements > 182,100 182,100
- Pump House Control Panel Upgrade - 30,000 30,000
- Splash Pad Water 20,000 - 20,000
7.0 Total Requests Parks Recreation and 709,050 631,110 1,340,160
Libraries
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Parks, Recreation & Libraries

Detailed Supplemental Report

Supplemental Detail

Title: parks Supervisor Amount: 127,706

Category: New Program/Enhanced Service Related Council Goal: 0o

This request is for a full time supervisory position to oversee the park maintenance staff and operations, contractual
maintenance oversight, minor construction, and ongoing repairs of park grounds, facilities and other landscaped
areas. Because of the rising costs of contractual maintenance, it is now feasible to return a significant portion of
park maintenance back to using city-employed staff. Some of the maintenance services will continue to be
contracted, such as mowing, pest abatement, tree trimming, and a variety of smaller services such as fence repair,
sports field lighting, laser leveling, etc. This request can be reduced by $25,000 by utilizing a pickup truck from our
existing fleet and reduce the overall impact of this request.

FTE: 1 Priority: 1
Account Number: Ongoing Onetime
101 5220 5010 Salaries and Wages 67,890 o]
101 5220 5110 O.A.S.D.I. 4,210 o}
101 5220 5120 Az State Retirement 7,810 0]
101 5220 5160 Health Insurance 9,100 o}
101 5220 5180 Dental Insurance 936 o]
101 5220 5190 Workers' Compensation 1,190 0
101 5220 5220 Medicare 980 0
101 5220 6282 Equipment Management Charges 2,000 0
101 5220 6325 Contractual Maint./Technology 420 0
101 5220 7081 Laptop-PD o] 3,200
101 5220 7081 IP Phone 0 600
101 5220 8120 Truck 0 25,000
101 5220 9861 Replacement Fund Contribution 3,570 0
101 5220 9863 Replacement Fund Contribution 800 o]
Totals 98,906 28,800
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Supplemental Detail
Title:  park Maintenance Amount: $458,236

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This budget request is to conduct the majority of park maintenance services with Avondale employees, with the
exception of a few services such as mowing, tree trimming, pest control services, sports field lighting, fence repair,
and a few other smaller items. The financial impact is divided into to two types: One-time items and ongoing items.
From this request, there is a total of $138,600 in one-time request items for vehicles and miscellaneous park
maintenance equipment, and it is likely that the actual cost impact can be reduced to $88,600 by not purchasing two
new vehicles and utilizing pickup trucks that already exist within the city's fleet. The total program amount of
$904,236 can be reduced by the current budget for contractual services of $446,000 bringing the total amount
requested to $458,236.

This request is to create four new FTE Park Assistant positions (Go6) and two new FTE Park Technician positions
(Go7) to maintain all city-owned parks and the Goodyear Farms Cemetery. The two Park Technician positions will be
required to have specialty skills to conduct irrigation repairs and to apply chemicals according to legislated standards.

This request includes the need for various maintenance equipment and tools to bring park maintenance in-house. A
sampling of equipment includes spraying equipment, pressure washer with a heating option, top-dressing spreader,
aerator, and hydraulic power rake. Tools include weed eaters, hedge trimmers, backpack blowers and sprayers, and
various landscape tools etc.

FTE: 6 Priority: 3

Account Number: Ongoing Onetime
101 5220 5010 Salaries & Wages (6) 258,720 o}
101 5220 5110 OASDI 16,040 0
101 5220 5120 Az State Retirement 29,750 0]
101 5220 5160 Health Insurance 54,600 0
101 5220 5180 Dental Insurance 5,616 0
101 5220 5190 Workers' Comp 4,530 0
101 5220 5220 Medicare 3,750 0
101 5220 6160 Pest Control 19,000 0
101 5220 6221 Security 6,250 0
101 5220 6282 Equipment Management Charges (2) 4,000 )
101 5220 6320 Mowing 125,000 0
101 5220 6320 Fence Repairs 10,000 0
101 5220 6320 Tall tree trimming/pruning 75,000 (o]
101 5220 6320 Laser Leveling 15,000 o]
101 5220 6320 Reduced to account for current budget -405,000 0
101 5220 6320 Az Game & Fish Lake Stocking 1,000 0
101 5220 6320 Graffiti Abatement 5,000 0
101 5220 6320 Electrical/Lighting Repairs 15,000 0
101 5220 6325 Contractual Maint./Technology (2) 840 0
101 5220 7081 Phone-Voicemail Only (6) 300

101 5220 7081 Desktop (2) 0 2,400
101 5220 7081 IP Phone (2) 0 1,200
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Parks, Recreation & Libraries

Supplemental Detail

101 5220 7155 Weed Spray Chemicals 15,000 0
101 5220 7711 Irrigation parts 20,000 0
101 5220 7711 Park Tools 7,500 o]
101 5220 7711 Park Maintenance Equipment o] 73,000
101 5220 7711 Fertilizer, Grass Seed & Soil Amdmt 25,000 0
101 5220 7711 Park Tools 0 12,000
101 5220 8120 Truck (2) 0 50,000
101 5220 9861 Vehicle Replacement Contribution (2) 7,140 )
101 5220 9863 Technology Replacement Contribution (2) 600 0

Totals 319,636 138,600
Title:  Facilities Contractual Increases Amount:  $265,508
Category: Council Goals Related Council Goal: o

This request is for increased costs for after hours and lock-up security services for Sam Garcia Library, Friendship
Park, Festival Fields, Goodyear Farms Cemetery, City Hall and Special Events. The libraries currently utilize security
services for afternoon, evening and weekend operating hours and as needed for special events. Parks currently uses
security services for closing the larger parks and opening the Cemetery 7-days per week. City Hall requires security
service to monitor the building for all after hours functions.

A new landscape service contract for 10 City Facilities is in progress and the cost impact has increased to $320,000.
The Civic Center campus and areas adjacent to the City Center complex require a greater level of service because of
the larger turf areas. These areas also require specialty power washing services to provide clean access to the public
facilities.

A new janitorial contract is in place necessitating a budget increase. Cost increases are directly related to the
minimum wage increase, request to provide service for recycling containers, city wide day porter service, blood born
pathogen cleanup and a 24/7 on call service. Upholstery, window and blinds/draperies cleaning, carpet shampooing,
tile strip, wax and buff, and high dusting are now serviced three times annually.

FTE: Priority: 4

Account Number: Ongoing Onetime

101 5420 6221 Guard Service 12,270 0

101 8100 6221 Guard Service 8,000 o]

101 5420 6320 Landscaping Building/Park n Ride 85,000 0

101 5420 6320 Janitorial 160,238 0
Totals 265,508 0
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Supplemental Detail
Title: Replacement of Materials Sorter Amount: $61,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This is a one-time supplemental to purchase a new sorter machine for the Civic Center Library. The current sorter is
running on Windows 2000 and is no longer supported by our service and maintenance contract. A new sorter
machine will increase the timeliness and accuracy of checking-in materials which will get books back on the shelves
faster.

FTE: Priority: 5

Account Number: Ongoing Onetime

101 8105 8012 Automatic Sorter Machine 0 61,000
Totals o 61,000

Title:  Splash Pad Water Amount: $20,000

Category: Inflationary Related Council Goal: 0

The splash pad at Friendship Park has been heavily during the hot months of April - October. With hot summer
months this attraction in Avondale has become very popular. The usage of water in FY 2017-2018 was 11,235,000
gallons of water which equaled to be $45,421. The original supplemental for water use at the splash pad was
$30,000. The splash pad will be operated for 6 months a year. We are anticipating similar use to FY 17-18 during FY
18-19. An increase of and additional $20,000 is requested to cover the water cost of the splash pad.

FTE: Priority: 6
Account Number: Ongoing Onetime
101 5220 6250 Splash Pad Water 20,000 0
Totals 20,000 o
Title:  Increase for Digital Books Amount: $5,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This is a request for an ongoing $5,000 supplemental to meet the demand for pay-per-use digital books. In FY 2016,
patrons averaged 200 pay-per-use digital checkouts per month. In FY 2018 that number climbed to 714 checkouts per
month. With invoices running about $1,500 per month (418,000 per year), an additional $5,000 is needed to keep up
with the current demand.

FTE: Priority: 7

Account Number: Ongoing Onetime

101 8110 7100 Digital Books 5,000 o]
Totals 5,000 o
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Supplemental Detail
Title:  Special Event Production Amount: $165,610

Category: Council Goals Related Council Goal: o

This is a one-time supplemental for special events. The supplement will include all costs for Signature Events (Billy
Moore Days, Winterfest, Avondale Fiesta, Culture Pop, Tres Rios, KidFest), Veterans Day, Memorial Day, Avondale
Cup, and all Affiliated events that the City supports as a sponsor, ex. Dia De Los Muertos, Black History Month and
HAMA events. This includes a Water Palooza special event on the 4th of July at Friendship Park in 2018 (no
fireworks), and in-house City run special events such as movie nights and performing arts activities.

FTE: Priority: 8
Account Number: Ongoing Onetime
101 8125 6181 Speical Event Production 0 165,610
Totals o 165,610
Title:  public Lighting and Special Events Program Elements Amount: $182,100
Category: New Program/Enhanced Service Related Council Goal: 0

This request is for holiday lighting around the civic center campus, uplighting along Western Ave., and marketing
other special events throughout the city. Holiday Lights- City Hall, Western Avenue Lighting, Event Banners Streets,
Patriotic Flags installed around City hall campus for Memorial Day, 4th of July and Veterans Day, Billy Moore Days
city-sponsored float, Special Event Supplies (Tents, tables, chairs, a-frames (signage), radios, movie screen, sound
system and projector)

FTE: Priority: 9
Account Number: Ongoing Onetime
101 8125 6181 Event Supplies 0 45,000
101 8125 6181 Patriotic Flags 0 5,100
101 8125 6181 Holiday Ligths 0 75,000
101 8125 6181 City Float 0 2,000
101 8125 6181 Western Ave. Uplighting 0 25,000
101 8125 6181 Street Banners o] 30,000
Totals o 182,100
Title:  Pump House Control Panel Upgrade Amount: $30,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This request is to sustain our existing infrastructure at Friendship Park by replacing an aging panel- safety hazard
replacement.

FTE: Priority: 11

Account Number: Ongoing Onetime

101 5220 6731 Pump Control Panel o] 30,000
Totals 0 30,000
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Supplemental Detail

Title: Replacing Civic Center Library Security Gates Amount: $25,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

The security gate technology at Civic Center Library is no longer compatible with our theft detection system. This
request is for new security gates to provide an antitheft system for items not properly checked out. New gates offer
better security, an ungraded interface which allows us to see what items have triggered the alarm, and a better
people counter that will give us more accurate patron counts.

FTE: Priority: 13

Account Number: Ongoing Onetime

101 8105 8012 RFID Security Gates 0 25,000
Totals o 25,000
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Parks, Recreation & Libraries

Budget Summary

Expenditure by Category
Personal Services

Contractual Services
Commodities

Capital Outlay

Other

Transfers Out

Total by Category

Expenditures by Division
Grounds Maintenance
Building Maintenance
PRL Administration
Library - Sam Garcia
Library - Civic Center
Library Administration
Recreation
Other Grants

Library Grants

Total by Division

Expenditures by Fund
General Fund
Other Grants

Library Projects

Total by Fund

Authorized Positions by Division

Grounds Maintenance
Building Maintenance
PRL Administration
Library - Sam Garcia
Library - Civic Center
Library Administration
Recreation
Total Authorized FTE

FY 15-16
Actuals

1,980,492
3,284,962
342,773
97,999
(383,300)
171,750
5,494,676

1,137,301
1,520,999
320,947
569,857
526,597
369,965
1,035,625
13,385
5,494,676

5,481,291
13,385
5,494,676

0.50
4.00
2.00
6.25
6.50
2.00
5.00

26.25

FY 16-17
Actuals

2,026,600
3,273,926
358,262
37,585

(330,460)

138,580

5,504,493

1,142,238
1,566,819
382,584
533,914
559,533
347,665
941,272
380
30,088

5,504,493

5,474,025
380
30,088

5,504,493

2.00
4.00
3.00
6.25
6.50
2.00
4.00

27.75
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FY 17-18
Budget

1,965,370
3,753,075
237,710
3,200
214,150
144,160
6,317,665

1,383,008
1,658,830
427,697
532,730
540,035
473,860
1,301,505

6,317,665

6,317,665

6,317,665

2.00
4.00
3.00
6.25
6.50
2.00
3.00

26.75

FY 17-18
Amended

1,908,370
3,711,384
378,834
3,250
212,150
144,160
6,358,148

1,383,008
1,678,830
427,697
482,782
560,183
503,660
1,301,505
9,483
11,000

6,358,148

6,337,665
9,483
11,000

6,358,148

FY 17-18
Estimates

1,867,102
3,565,421
225,825
3,040
203,443
136,952
6,001,782

1,313,858
1,575,889
406,312
506,094
513,033
450,167
1,236,430

6,001,782

6,001,782

6,001,782

2.00
4.00
3.00
6.25
6.50
2.00
3.00
2.00

FY 18-19
Budget

2,043,930
3,297,820
384,395

207,650

139,920
6,073,715

1,305,828
1,535,770
429,197
566,570
589,345
451,440
1,195,565

6,073,715

6,073,715

6,073,715

2.00
4.00
3.00
6.25
6.50
2.00
3.00

26.75
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Parks, Recreation & Libraries

Operating Budget Detail
Fund: General Fund
Division: 101 -5220 - Grounds Maintenance
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Parks & Recreation Facilities Lead 1.00 1.00
Park Assistant 1.00 1.00 1.00
Parks & Recreation Facilities Specialist 1.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 109,740 119,270 - 119,270
Salaries & Wages 76,690 83,390 83,390
Employee Benefits 17,100 19,020 19,020
Employee Health & Dental 15,950 16,860 16,860
Total Personal Services 109,740 119,270 - 119,270
Contractual Services
6160 Pest Control Service 16,000 16,000 - 16,000
6221 Security Services 25,000 25,000 - 25,000
6230 Electricity 196,490 196,490 - 196,490
City Center Exterior Lighting & Fire Monitoring Electricity (4,000) (4,000)
City Center Monument Sign Electricity (1,100) (1,100)
Electricity 201,590 201,590
6250 Water 159,700 159,700 - 159,700
Splash Pad Water Increase 30,000 30,000
Water 129,700 129,700
6280 Internal Printing/Copy Charges 20 20 - 20
6281 Risk Management Charges 30,470 29,150 - 29,150
6282 Equipment Management Charges 700 700 - 700
Parks Maintenance Vehicle (1 Gator) 700 700
6320 Contractual Maint./Building & Grounds 405,000 405,000 - 405,000
6325 Contractual Maint./Technology 4,000 4,000 - 4,000
Work Order & Asset Management System Licenses 4,000 4,000
6500 Memberships 200 200 - 200
6520 Training 2,000 2,000 - 2,000
6640 Uniform Rental 500 500 - 500
6650 Other Rents 4,000 5,000 - 5,000
6731 R&M Grounds & Parks 101,318 101,718 - 101,718
Playground Inspections 30,818 30,818
R&M - Grounds and Parks 58,400 58,400
Turf Renovation Rental Equipment 12,500 12,500
6745 R&M Wetlands - 103,760 - 103,760
Crystal Gardens Landscaping 103,760 103,760
Total Contractual Services 945,398 1,049,238 - 1,049,238
Commodities
7010 General Office Supplies - - - -
7060 Janitorial Supplies 7,000 8,000 - 8,000
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Parks, Recreation & Libraries

Operating Budget Detail

Fund: General Fund
Division: 101 -5220 -

Grounds Maintenance

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7230 Safety Apparel/Equipment 4,500 4,500 - 4,500
7310 Kitchen & Dining Supplies 750 200 - 200
Kitchen and Dining Supplies 200 200
7450 Paint and Painting Supplies - 1,500 - 1,500
Paint Supplies 1,500 1,500
7711 R&M Park Supplies 105,000 102,000 - 102,000
R & M Parts 102,000 102,000
7990 Other Supplies 5,000 3,000 - 3,000
Total Commodities 122,250 119,200 - 119,200
Capital Outlay
8630 Equipment - - - -
Total Capital Outlay - - - -
Other
9999 Restricted Use 18,120 18,120 - 18,120
Part Time Staff Hours 18,120 18,120
Total Other 18,120 18,120 - 18,120
Total Grounds Maintenance 1,195,508 1,305,828 - 1,305,828
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Operating Budget Detail
Fund: General Fund
Division: 101 -5420 - Building Maintenance
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Facilities Manager 1.00 1.00 1.00
Lead Building Maintenance Worker - 1.00 1.00
Craftsperson 1.00 - -
Senior Building Maintenance Worker - 2.00 2.00
Building Maintenance Worker 2.00 = =
Total Authorized FTE 4.00 4.00 4.00
Personal Services
5000 Personal Services 371,760 369,550 - 369,550
Salaries & Wages 265,200 266,070 266,070
Employee Benefits 67,070 69,760 69,760
Employee Health & Dental 39,490 33,720 33,720
Total Personal Services 371,760 369,550 - 369,550
Contractual Services
6160 Pest Control Service - - - -
6180 Other Professional Services 4,800 4,800 - 4,800
6220 Telephone Service 1,560 1,560 - 1,560
Communication Charges 1,560 1,560
6221 Security Services 38,800 58,800 - 58,800
Alarm Monitoring, service & inspection 35,070 35,070
Guard Service 23,730 23,730
6230 Electricity 308,800 308,800 - 308,800
City Center Exterior Lighting 4,000 4,000
Electricity 295,100 295,100
Reallocation of Electric Costs - City Facilities 9,700 9,700
6250 Water 33,500 33,500 - 33,500
6260 Sewer 15,400 15,400 - 15,400
6270 Refuse Collection 25,000 25,000 - 25,000
Sanitation Services 25,000 25,000
6280 Internal Printing/Copy Charges 610 610 - 610
6281 Risk Management Charges 11,000 11,410 - 11,410
6282 Equipment Management Charges 26,120 26,120 - 26,120
Equipment Management Charges 23,120 23,120
Equipment Management Charges (6282) 3,000 3,000
6310 Contractual Maint./Office Equip 137,700 - - -
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Parks, Recreation & Libraries
Operating Budget Detail

Fund: General Fund

Division: 101 -5420 - Building Maintenance

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6320 Contractual Maint./Building & Grounds 599,293 689,480 - 689,480
Elevator Service (ThyssenKrupp) 18,000 18,000
Generator Maintenance (WW Williams) 15,000 15,000
HVAC Contract (Siemens) 139,490 139,490
Janitorial 295,903 295,903
Landscaping Buildings/Park n Ride 97,587 97,587
Pest Control (Invader) 60,000 60,000
Plant Service (the potted plant) 3,500 3,500
Security Installations and Repairs 60,000 60,000
6500 Memberships 1,000 1,000 - 1,000
Training & Memberships 1,000 1,000
6640 Uniform Rental 5,917 - - -
6650 Other Rents 4,990 4,990 - 4,990
Prudential floor mats 2,490 2,490
Rental Equipment 2,500 2,500
6730 R&M Buildings 211,950 188,170 - 188,170
Door/Gate Service (DH Pace) 28,000 28,000
Electrical (Ludvik) 20,000 20,000
Flooring (continental flooring) 6,670 6,670
furniture (Goodman's) 5,000 5,000
HVAC Maintenance (Pueblo) 53,500 53,500
Painting Service (Riddle) 8,000 8,000
Plumbing Service (Midstate Mechanical) 20,000 20,000
Roofing 37,950 37,950
Siemens Performance assurance payment 6,050 6,050
windows (glass king) 3,000 3,000
6745 R&M Wetlands 103,760 - - -
Total Contractual Services 1,530,200 1,369,640 - 1,369,640
Commodities
7060 Janitorial Supplies 24,500 24,500 - 24,500
7165 Other Equipment - - - -
7200 Uniform Purchase - 7,070 - 7,070
Uniforms/Safety Apparel 7,070 7,070
7230 Safety Apparel/Equipment 890 - - -
7310 Kitchen & Dining Supplies 7,900 12,000 - 12,000
ice and coffee 12,000 12,000
7450 Paint and Painting Supplies - - - -
7470 Electrical Supplies - - - -
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Parks, Recreation & Libraries

Operating Budget Detail
Fund: General Fund
Division: 101 -5420 - Building Maintenance
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7711 R&M Park Supplies 13,220 97,500 - 97,500
Electrical/lighting 20,000 20,000
Flags/signs 1,000 1,000
Fountain (Aquatic Environmental) 10,000 10,000
Grainger 11,500 11,500
HD Supply 10,000 10,000
Heating, Ventilating, & Air Conditioning (HVAC) 15,000 15,000
Home Depot 15,000 15,000
Keys/locks 5,000 5,000
Plumbing 10,000 10,000
Total Commodities 46,510 141,070 - 141,070
Capital Outlay
8050 Heating/Cooing/Lighting Equip. - - - -
Total Capital Outlay - - - -
Other
9330 Facilities Maintenance Charges (348,880) (348,880) - (348,880)
Facilities Charges (348,880) (348,880)
Total Other (348,880) (348,880) - (348,880)
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 6,750 - - -
9863 Transfer Out 603--Equipment Replacement 4,230 4,390 - 4,390
Technology Replacement Contribution 4,390 4,390
Total Transfers Out 10,980 4,390 - 4,390
Total Building Maintenance 1,610,570 1,535,770 - 1,535,770
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Operating Budget Detail
Fund: General Fund
Division: 101 -8010 - PRL Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Parks, Recreation & Libraries Services Director 1.00
Parks, Recreation & Libraries Director 1.00 1.00
PRLD Assistant Director 1.00 -
Parks, Recreation & Libraries Assistant Director 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 380,890 383,050 - 383,050
Salaries & Wages 301,670 297,430 297,430
Employee Benefits 60,680 60,330 60,330
Employee Health & Dental 18,540 25,290 25,290
Total Personal Services 380,890 383,050 - 383,050
Contractual Services
6180 Other Professional Services 3,807 3,807 - 3,807
6190 Other Fees 300 300 - 300
Licenses and Fees 300 300
6210 Postage 200 200 - 200
6220 Telephone Service 5,830 5,830 - 5,830
Communication Charges 5,830 5,830
6280 Internal Printing/Copy Charges 1,840 1,840 - 1,840
6281 Risk Management Charges 20,890 20,080 - 20,080
6500 Memberships 980 980 - 980
6520 Training 5,000 3,800 - 3,800
6540 Meeting Expense - - - -
6570 Printing 250 250 - 250
Marketing 250 250
Total Contractual Services 39,097 37,087 - 37,087
Commodities
7010 General Office Supplies 500 500 - 500
Total Commodities 500 500 - 500
Transfers Out
9863 Transfer Out 603--Equipment Replacement 7,210 8,560 - 8,560
Technology Replacement Contribution 8,560 8,560
Total Transfers Out 7,210 8,560 - 8,560
Total PRL Administration 427,697 429,197 - 429,197
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Operating Budget Detail
Fund: General Fund
Division: 101 -8100 - Library - Sam Garcia
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Library Branch Manager 1.00 1.00 1.00
Librarian 1.00 1.00 1.00
Library Programs Specialist 1.50 1.50
Library Paraprofessional 1.50
Library Assistant 2.25 2.25 2.25
Library Page 0.50 0.50 0.50
Total Authorized FTE 6.25 6.25 6.25
Personal Services
5000 Personal Services 349,430 380,060 - 380,060
Salaries & Wages 269,780 271,230 271,230
Employee Benefits 54,860 56,170 56,170
Employee Health & Dental 24,790 52,660 52,660
Total Personal Services 349,430 380,060 - 380,060
Contractual Services
6100 Finance and Banking Fees 600 600 - 600
6220 Telephone Service 3,660 3,660 - 3,660
Communication Charges 3,660 3,660
6221 Security Services 30,000 30,000 - 30,000
6230 Electricity 50,000 50,000 - 50,000
6250 Water 6,500 6,500 - 6,500
6280 Internal Printing/Copy Charges 3,170 3,170 - 3,170
6281 Risk Management Charges 36,030 37,450 - 37,450
6283 Technology Replacement Charges - - - -
6550 Subscriptions 1,500 1,500 - 1,500
Magazine Subscriptions 1,500 1,500
Total Contractual Services 131,460 132,880 - 132,880
Commodities
7012 Toner - - - -
7030 Photocopy & Duplicating Supply 5,950 5,950 - 5,950
7081 Technology Hardware - - - -
7090 Audio/Visual Tapes 1,000 - - -
7100 Library Books 4,500 - 10,000 10,000
Library Fines - Carryover 10,000 10,000
7551 Contributions - - 500 500
Private Donations - Carryover 500 500
Total Commodities 11,450 5,950 10,500 16,450
Other
9999 Restricted Use 10,000 10,000 - 10,000
Contributions 10,000 10,000
Total Other 10,000 10,000 - 10,000
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Operating Budget Detail

Fund: General Fund

Division: 101 -8100 - Library - Sam Garcia

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 30,390 27,180 - 27,180
Technology Replacement Contribution 27,180 27,180

Total Transfers Out 30,390 27,180 - 27,180
Total Library - Sam Garcia 532,730 556,070 10,500 566,570
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Operating Budget Detail
Fund: General Fund
Division: 101 -8105 - Library - Civic Center
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Library Branch Manager 1.00 1.00 1.00
Librarian 1.00 1.00 1.00
Library Programs Specialist 1.50 1.50
Library Paraprofessional 1.50
Library Assistant 2.00 2.00 2.00
Library Page 1.00 1.00 1.00
Total Authorized FTE 6.50 6.50 6.50
Personal Services
5000 Personal Services 352,990 385,440 - 385,440
Salaries & Wages 278,190 273,950 273,950
Employee Benefits 56,490 56,710 56,710
Employee Health & Dental 18,310 54,780 54,780
Total Personal Services 352,990 385,440 - 385,440
Contractual Services
6100 Finance and Banking Fees 600 600 - 600
6220 Telephone Service 4,180 4,180 - 4,180
Communication Charges 4,180 4,180
6230 Electricity 44,000 44,000 - 44,000
6250 Water 10,000 10,000 - 10,000
6280 Internal Printing/Copy Charges 9,750 9,750 - 9,750
6281 Risk Management Charges 17,340 18,130 - 18,130
6283 Technology Replacement Charges - - - -
6320 Contractual Maint./Building & Grounds 1,465 1,465 - 1,465
Contractual Maintenance/Building 1,465 1,465
6550 Subscriptions 1,700 1,700 - 1,700
Total Contractual Services 89,035 89,825 - 89,825
Commodities
7012 Toner - - - -
7030 Photocopy & Duplicating Supply 6,000 6,000 - 6,000
7081 Technology Hardware - - - -
7090 Audio/Visual Tapes 1,400 - - -
7100 Library Books 7,500 - 20,000 20,000
Library Fines - Carryover 20,000 20,000
7551 Contributions - - 5,000 5,000
Private Donations - Carryover 5,000 5,000
Total Commodities 14,900 6,000 25,000 31,000
Other
9999 Restricted Use 10,000 10,000 - 10,000
Private Donations 10,000 10,000
Total Other 10,000 10,000 - 10,000
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Operating Budget Detail

Fund: General Fund

Division: 101 -8105 - Library - Civic Center

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 73,110 73,080 - 73,080
Technology Replacement Contribution 73,080 73,080

Total Transfers Out 73,110 73,080 - 73,080
Total Library - Civic Center 540,035 564,345 25,000 589,345
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Operating Budget Detail

Fund: General Fund

Division: 101 -8110 - Library Administration

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Authorized Positions

Library Manager 1.00 1.00 1.00

IT Systems Analyst - Library 1.00 1.00 1.00
Total Authorized FTE 2.00 2.00 2.00

Personal Services

5000 Personal Services 209,990 216,840 - 216,840
Salaries & Wages 165,890 165,910 165,910
Employee Benefits 33,540 34,070 34,070
Employee Health & Dental 10,560 16,860 16,860

Total Personal Services 209,990 216,840 - 216,840

Contractual Services

6180 Other Professional Services 300 1,300 - 1,300
Digital Records Retention 1,300 1,300

6183 Leisure Activities 3,565 3,000 - 3,000

6190 Other Fees 1,515 1,550 - 1,550
Movie Licensing 1,050 1,050
Youth Development (Tumbleweed) 500 500

6210 Postage 1,500 1,500 - 1,500

6220 Telephone Service 1,040 1,040 - 1,040
Communication Charges 1,040 1,040

6280 Internal Printing/Copy Charges 1,820 1,820 - 1,820

6281 Risk Management Charges 3,770 3,830 - 3,830

6310 Contractual Maint./Office Equip 62,510 40,360 - 40,360
3M Service Agreement Increase for Library 5,000 5,000
Library Systems Technology 32,000 32,000
Public Copiers 3,360 3,360

6320 Contractual Maint./Building & Grounds 37,350 - - -

6325 Contractual Maint./Technology - 3,250 - 3,250
Website maintenance 3,250 3,250

6500 Memberships 8,600 9,805 - 9,805
American Library Association Memberships 750 750
Arizona Library Association 240 240
County Library Council Group Dues (MCLC) 75 75
ILS Users Group 100 100
Public Computer Access to Library Materials 8,640 8,640

6520 Training 4,000 4,000 - 4,000

6550 Subscriptions 5,500 5,750 - 5,750
Subscription to Online Children's Books 500 500
Subscription to Online Classes 5,250 5,250

6570 Printing 500 1,000 - 1,000
Marketing 1,000 1,000

Total Contractual Services 131,970 78,205 - 78,205
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Operating Budget Detail
Fund: General Fund
Division: 101 -8110 - Library Administration
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7010 General Office Supplies 2,000 2,000 - 2,000
7085 Technology Software 7,500 8,100 - 8,100
Public Computer Software Licensing 4,500 4,500
Year-round Reading Program Software Licensing 3,600 3,600
7090 Audio/Visual Tapes - 2,400 - 2,400
Audio-Visual Materials 2,400 2,400
7100 Library Books 25,000 56,075 - 56,075
Digital Books 31,670 31,670
Leased Books 12,405 12,405
Popular Books 12,000 12,000
7120 Arts & Craft Supplies 1,000 1,000 - 1,000
Arts and Crafts Supplies 1,000 1,000
7551 Contributions - - - -
7990 Other Supplies 2,500 2,500 - 2,500
Library Material Supplies 2,500 2,500
Total Commodities 38,000 72,075 - 72,075
Capital Outlay
8011 Technology - Software 3,200 - - -
Total Capital Outlay 3,200 - - -
Other
9999 Restricted Use 81,000 81,000 - 81,000
Contributions 75,000 75,000
Private Donations 6,000 6,000
Total Other 81,000 81,000 - 81,000
Transfers Out
9863 Transfer Out 603--Equipment Replacement 3,200 3,320 - 3,320
Technology Replacement Contribution 3,320 3,320
Total Transfers Out 3,200 3,320 - 3,320
Total Library Administration 467,360 451,440 - 451,440
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Operating Budget Detail

Fund: General Fund
Division: 101 -8125 - Recreation
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Recreation Coordinator 1.00 1.00 1.00
Recreation Specialist 2.00
Recreation Programmer 2.00 2.00
Total Authorized FTE 3.00 3.00 3.00
Personal Services
5000 Personal Services 190,570 189,720 - 189,720
Salaries & Wages 138,000 135,700 135,700
Employee Benefits 28,640 28,730 28,730
Employee Health & Dental 23,930 25,290 25,290
Total Personal Services 190,570 189,720 - 189,720
Contractual Services
6100 Finance and Banking Fees 3,000 3,000 - 3,000
6180 Other Professional Services 6,000 6,000 - 6,000
Online Registration 6,000 6,000
6181 Special Events 169,390 169,390 60,000 229,390
Event Planning and Development 2,390 2,390
goosebumps 172,000 172,000
Reduced Approps for contribution to Graphics Designer (5,000) (5,000)
Special Events - Carryover 60,000 60,000
6182 Sports Program Services - 1,425 30,000 31,425
1,425 1,425
Sports program Services - Carryover 30,000 30,000
6183 Leisure Activities - 1,425 30,000 31,425
1,425 1,425
Leisure Activities - Carryover 30,000 30,000
6190 Other Fees - - - -
6210 Postage 1,000 1,000 - 1,000
6220 Telephone Service 4,000 4,000 - 4,000
Communication Charges 4,000 4,000
6225 Long Distance Phone Service 2,000 2,000 - 2,000
Long Distance / Cell Phone Charges 2,000 2,000
6251 Contractual Obligations 140,000 140,000 - 140,000
ASC Covenant Payments 104,000 104,000
Contractual Obligations 36,000 36,000
6280 Internal Printing/Copy Charges 6,290 6,290 - 6,290
6281 Risk Management Charges 59,270 59,200 - 59,200
6282 Equipment Management Charges 16,980 16,980 - 16,980
6325 Contractual Maint./Technology - - - -
6500 Memberships 485 485 - 485
6520 Training 5,000 4,000 - 4,000
6540 Meeting Expense - - - -
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Operating Budget Detail

Fund: General Fund
Division: 101 -8125 - Recreation
Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6570 Printing 5,000 5,000 - 5,000
Marketing 5,000 5,000
6595 Sponsorships - - - -
6650 Other Rents - 750 - 750
750 750
Total Contractual Services 418,415 420,945 120,000 540,945
Commodities
7010 General Office Supplies 1,000 1,000 - 1,000
7114 Spec Events Supplies/Equip - - - -
7116 Employee Awards/Recognition Program 100 100 - 100
Employee Awards 100 100
7230 Safety Apparel/Equipment 3,000 3,000 - 3,000
Total Commodities 4,100 4,100 - 4,100
Other
9999 Restricted Use 437,410 437,410 - 437,410
After- School Programs 75,000 75,000
Classes and programs 100,000 100,000
Special Events 97,410 97,410
Sports Programs 165,000 165,000
Total Other 437,410 437,410 - 437,410
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 9,100 8,310 - 8,310
Vehicle Replacement Contribution 8,310 8,310
9863 Transfer Out 603--Equipment Replacement 17,060 15,080 - 15,080
Technology Replacement Contribution 15,080 15,080
Total Transfers Out 26,160 23,390 - 23,390
Total Recreation 1,076,655 1,075,565 120,000 1,195,565

273 04/02/2018



274 04/02/2018



Neighborhood & Family Services

Neighborhood Family Services

and Family Community Development

Services Code Enforcement

Revitalization

Youth & Community Engagement

Department Description

The Neighborhood and Family Services Department was created to support the development of families and the
sustainability of the neighborhoods in which they live. Program areas include Code Enforcement, Housing and
Community Development, Revitalization, Youth and Community Engagement, and Family Services. In partnership
with residents, the department addresses the upkeep and rehabilitation of substandard housing and other property.
This includes enforcing property maintenance and zoning regulations in the interest of health and safety, general
welfare and blight elimination. The department provides safety net services and prevention programs to families in
need. When appropriate, financial tools and education are made available for families to become self-sufficient. The
department seeks to bring new services to Avondale through partnerships, collaboration and leveraging of funds.
This approach recognizes that the health of the community is a shared responsibility and that no one entity can
meet all the needs of Avondale neighborhoods. Staff advocates for families, children, youth, senior residents and
small businesses by listening to their needs and desires, while working towards programs and strategies to address
those needs.

Encouraging community involvement is an important goal of the department. The department is advised by two
advisory bodies to assure that we are responsive to community needs. These include the Neighborhood and Family
Services Commission and Youth Advisory Commission.

FY 2017-2018 Highlights

O The Youth & Community Engagement Division generated over $93,848 worth of volunteer service through our
AmeriCorps VISTA volunteer recruitment and projects. Volunteer projects included: Make A Difference Day,
Global Youth Services Day and Historic Avondale clean-up projects.

O The Housing & Community Development Division secured an additional $422,000 in Home Investment
Partnership funds through the Arizona Department of Housing to sustain the City’s Substantial Home Repair
Program. Approximately eight single-family homes will receive substantial repairs with these funds.

O The Housing & Community Development Division completed fifteen of twenty-five owner-occupied units
through the Emergency and Substantial Home Repair Programs. Emergency repairs were limited to those that
eliminated immediate threats to the health and safety of residents, while Substantial Repairs were
comprehensive, and included repair or replacement of roofs, HVAC systems, plumbing and electrical systems,
walls, flooring, windows and doors, stucco, siding, painting, and elimination of all code violations.

O The Housing & Community Development Division collaborated with Public Works, Development Services &
Engineering, Economic Development and City Management to inventory all City-owned property. The project
determined that nine parcels are suitable for single-family development and an RFP is in development for an
outside agency to create affordable housing units at the sites.

O The Housing & Community Development Division worked with Trellis to provide four of eleven anticipated first-
time homebuyers with down payment and closing cost assistance. The Division also assisted Trellis with the
development of an application for $350,000 HOME funds through Maricopa County to construct three new
single-family homes in the Las Ligas Revitalization Area, and a funding decision is pending.
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FY 2017-2018 Highlights

O The Avondale Senior Center provides services for the senior and disabled populations with transportation to and
from the center, meals provided at the center and meals to homebound clients, and also resources and
activities. This year, meal services have increased by 8% with a total of 33,797 meals served.

O The Avondale Senior Center along with St. Mary's Food Bank provided over 10,000 people with free, fresh
produce and household staples this year.

O The Youth & Community Engagement Division provided Kids at Hope training to over 260 youth, educators, and
community partners through various training opportunities to include the Time Traveler Summit; and Module |
and Module Il trainings.

O The Revitalization Division developed a revitalization strategy/vision for Cashion, Historic Avondale, Las Ligas,
and Rio Vista. The division met with internal and external community stakeholders to develop a strategy that will
be used to guide redevelopment in these areas over the next 5 years.

O The Youth and Community Engagement, Housing and Community Development and Revitalization Divisions
collaborated to expand the Next Step Program by 30% by adding two youth job placements at Historic Avondale
businesses.

O The Revitalization, Housing and Community Development, and Code Enforcement divisions have developed and
Acquisitionand Demolition Program and are in the process of establishing a contractual agreement to demolish 5
properties before the end of this fiscal year.

O The Caretst Avondale Resource Center in partnership with Goodwill of Central and Northern Arizona created the
first annual West Valley Career Expo at the American Sports Complex. Sixty employers and 343 prospective
employees attended the event.

O The Code Enforcement Division through its Neighborhood Focus Program — Avondale Proud; proactively
inspected 15,572 homes in 38 neighborhoods. Staff streamlined the process to ensure every neighborhood in the
city was reviewed at least once.

O The Code Enforcement Division utilized its Clean and Lien program to abate violations and eliminate blight on 24
properties this year.

O The Youth & Community Engagement Division implemented the Volunteer Avondale management system. This
system will support volunteer recruitment efforts across various city departments and enhance overall service
delivery and our ability to measure the impact of volunteers.

Neighborhood & Family Services

Strategic Initiative: Initiative 1- Foster Sustainable Community Development
Strategic Goal: Encourage Build-Out in Residential Housing Opportunities that Support Diverse Housing Options
O Secure and cultivate a partnership with a private developer to redevelop four parcels of land into 10 affordable
housing units.
Strategic Goal: Maintain Community Safety for Businesses and Residents
O Conduct initial code enforcement inspections within 2 business days of receipt 95% of the time.

Strategic Initiative: Initiative 3 - Advocate for and Support Community-Oriented Lifelong Learning Opportunities
Strategic Goal: Promote and Support School Readiness for Avondale Children
O Annually, 80% of Raising a Reader participants will maintain a regular reading routine with their child.

O Annually, provide youth development training to 85 members of the community through Kids at Hope and other
training initiatives.
Strategic Goal: Strengthen Education and Faith-Based Partnerships

O Leverage opportunities to collaborate with local and national faith-based organizations in initiatives for
Avondale's children, youth, and families.
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Neighborhood & Family Services

Strategic Initiative: Initiative 4 - Encourage & Support Creative Innovation in Development & Service Delivery
Strategic Goal: Expand Financial Toolbox by Leveraging Funding Sources and Incentives

O Establish an Acquisition and Demolition Program to remove unsafe structures and to promote both private and
public redevelopment opportunities.

Strategic Goal: Improve Internal and External Service Delivery

O |Institute an improved intake process and data management system to capture Resource Center utilization and
enhanced integrated service delivery methodology.

O Requests for utility and rental assistance will be addressed within 48 hours 95% of the time.

O Increase the accessibility for residents to submit online applications and registrations by 30%.

Strategic Initiative: Initiative 5 - Create a Connected Community
Strategic Goal: Promote Community Engagement through Civic Education
O Establish a Community Development Non-Profit Organization.
O Develop at least one neighborhood civic association to serve non-HOA communities.

O Continue to hold two HOA academies and three HOA summits in partnership with the City of Buckeye and the
City of Goodyear.

Strategic Goal: Provide Outlets for Residents and Businesses to Engage in Volunteer Service Opportunities
O Expand outreach to community opportunities to increase citizen volunteerism.

FY 2016-17 FY 2017-18 FY 2018-19

Performance Measures: Actuals Projected Projected

Conduct initial code enforcement inspections within 2 98.7% 96% 96%

business days of receipt 95% of the time

Increase number of volunteer hours leveraged by 20% 4110 4000 4800

Number of commercial facades renovated 1 0 1

Number of participants enrolled in Next STEP 20 26 26

Number of neighborhood civic associations 0 1 1

established in non-HOA communities

Maintain Youth Commission membership at 80% or 12 17 19

greater

Number of youth placed at job sites at Historic 0 2 3

Avondale small businesses

Requests for utility and rental assistance addressed 98% 98% 98%

within 48 hours 95% of the time

Increase the year to year number of housing units 1 15 25

within the City that are affordable to low and
moderate income residents by 50%
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Supplemental Summary: Neighborhood and Family Services

FTE Description Ongoing Onetime Total
- Request for Active Adult Program Vehicle Replacements 4,000 52,000 56,000
Total Requests Neighborhood and 4,000 52,000 56,000
Family Services
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Detailed Supplemental Report

Supplemental Detail

Title: Request for Active Adult Program Vehicle Replacements Amount: $56,000

Category: Efficiency/Effectiveness Improvements Related Council Goal: 0

This request includes the following elements: 1) a one-time request for the replacement of two vehicles used in the
Active Adult Program; 2) an ongoing request for the establishment of replacement funds for the vehicles; and 3) an
ongoing request for the increase in equipment management (fuel) costs.

Currently, there are 6 vehicles used for the Active Adult Program. Fleet inventory for use with this program is as
follows:

* Two 2008 Ford Escapes, veh #1758 and 1771 (expected to age out in fiscal year 2019)

* One 2008 Champion 12-passenger bus with ADA chair lift capabilities, veh #1772 (utilized for back up during
transport vehicle repairs)

¢ One 2009 Ford Econo Line 8-passenger bus with ADA chair lift capabilities veh #1919 (provided by AAA to allow for
a third transport route)

* One 2016 Ford Econo Line 14-passenger bus with ADA chair lift capabilities, veh #1984 (provided by the City)
* One 2017 Ford Transit 12-passenger van veh# 2065 (provided by the City)

Vehicles are used to deliver meals to homebound clients, transport Active Adult Program participants to and from
their homes, and to transport participants to off-site program activities. Four vehicles are leased from Area Agency
on Aging (AAA) through an annual vehicle lease agreement in the amount of $1 per vehicle per year. In October 2017,
the City informed AAA that the two Ford Escapes under current lease agreements will be aged out for use according
to fleet management. At this time, AAA does not have availability to replace vehicles and no replacement schedule is
in place.

The Ford Escapes and the Ford Transit carry over 17,000 home-delivered meals to clients each year, providing a much
needed nutritional and welfare service to our participants. Most maintenance costs of all vehicles are included
within this budget; however, with increased attendance and routes, an additional ongoing equipment management
fund is requested to assist with increased fuel and maintenance costs. Fleet management advised the cost for the
purchases as well as ongoing replacement and equipment management costs.

This request will be funded through a transfer from the General Fund to the Active Adult Program (see supplemental
request in the Non-Departmental department).

FTE: Priority: 1

Account Number: Ongoing Onetime

202 7121 6282 Equipment Management Charges 4,000 0

202 7121 8120 Ford Escape (2) 0 52,000
Totals 4,000 52,000

279 04/02/2018



Neighborhood & Family Services

Budget Summary

Expenditure by Category
Personal Services
Contractual Services
Commodities
Capital Outlay
Other
Transfers Out

Total by Category
Expenditures by Division

Soc. Svcs - Senior Transportation

Neighborhood & Family Services
Admin

Family Services

Youth Services Division
Code Enforcement
Revitalization

Community Action Program
Youth Commission

Senior Nutrition

Other Grants

Home Grant

Community Action Program
CDBG

Total by Division

Expenditures by Fund

General Fund

Senior Nutrition
Community Action Program
Home Grant

Other Grants

CDBG

Total by Fund

Authorized Positions by Division

Congregate Meals

Home Delivered Meals

MCSO

Soc. Svcs - Senior Transportation

Neighborhood & Family Services
Admin

Family Services

FY 15-16
Actuals

1,994,727
1,242,030
198,201
71,419
303,670
3,810,047

584,233

246,270
24,856
749,337

15,945
590,765
319,788
625,376

113,635
539,842

3,810,047

1,620,641
590,765
113,635
625,376
319,788
539,842
3,810,047

1.80
2.45
1.90

0.35
5.00

2.00

FY 16-17
Actuals

1,926,474
908,708
143,798
82,085
283,060
3,344,125

676,198

170,679
47,782
535,785
4,718
14,050
604,795
376,482
281,825
113,372
518,439

3,344,125

1,449,212
604,795
113,372
281,825

376,482
518,439
3,344,125

1.80
2.20
1.90
0.60
6.00

2.00
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FY 17-18
Budget

1,867,970
2,834,930
134,487
54,000
292,640
5,184,027

540
752,870

202,400
280,453
730,480

4,480
19,970
557,354
258,596
1,248,693
135,140
993,051
5,184,027

1,991,193
557,354
135,140
1,248,693
258,596
993,051
5,184,027

1.80
2.20
1.90
0.60
6.00

1.00

FY 17-18
Amended

2,224,235
3,197,281
183,202

43,402
299,155
5,947,275

540
752,413

202,092
271,651
730,180
4,480
19,970
600,010
624,474
1,510,298
169,713
1,061,454

5,947,275

1,981,326
600,010
169,713
1,510,298
624,474
1,061,454

5,947,275

FY 17-18
Estimates

1,774,572
2,693,184
127,763
51,300
278,008
4,924,826

513
715,227

192,280
266,430
693,956

4,256
18,972
529,486
245,666
1,186,258
128,383
943,398
4,924,826

1,891,633
529,486
128,383
1,186,258
245,666
943,398

4,924,826

1.80
2.20
1.90
0.60
6.00

1.00

FY 18-19
Budget

1,872,960
931,824
140,897
54,000
306,780
3,306,461

2,270
427,830

205,210
266,070
768,730
230,440
4,540
22,170
576,194
430
134,217
133,150
535,210

3,306,461

1,927,260
576,194
133,150
134,217
430
535,210

3,306,461

1.80
2.20
1.90
0.60
6.00

1.00
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Neighborhood & Family Services

Budget Summary
FY 15-16
Actuals
Authorized Positions by Division
Youth Services Division -
Code Enforcement 7.00
Community Action Program 2.00
Total Authorized FTE 22.50

FY 16-17
Actuals

7.00
2.00
23.50

281

FY 17-18
Budget

2.00
6.00
2.00

23.50

FY 17-18
Amended

FY 17-18
Estimates

2.00
6.00
2.00
1.80

FY 18-19
Budget

2.00
6.00
2.00

23.50
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Neighborhood & Family Services

Operating Budget Detail

Fund: General Fund

Division: 101 -7123 - Soc. Svcs - Senior Transportation

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Contractual Services

6281 Risk Management Charges 540 2,270 - 2,270
Total Contractual Services 540 2,270 - 2,270

Total Soc. Svcs - Senior Transportation 540 2,270 - 2,270
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Operating Budget Detail
Fund: General Fund
Division: 101 -7500 - Neighborhood & Family Services Admin
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Neighborhood & Family Services Director 1.00 1.00 1.00
Revitalization Project Manager 1.00 - -
Neighborhood Revitalization Manager - 1.00 1.00
Administrative Assistant 2.00 2.00 2.00
Neighborhood Specialist 1.00 1.00 1.00
Total Authorized FTE 5.00 5.00 5.00
Personal Services
5000 Personal Services 472,940 252,540 - 252,540
Salaries & Wages 366,320 196,050 196,050
Employee Benefits 73,650 39,630 39,630
Employee Health & Dental 32,970 16,860 16,860
Total Personal Services 472,940 252,540 - 252,540
Contractual Services
6060 Attorney Fees - - 10,000 10,000
Attorney Fees - Carryover 10,000 10,000
6180 Other Professional Services 2,500 2,175 - 2,175
Fingerprint Services 1,175 1,175
Other Professional Services 1,000 1,000
6187 Redevelopment - - - -
6197 Homebuyer Assistance - - 60,000 60,000
Homebuyer assistance - Carryover 60,000 60,000
6220 Telephone Service 2,200 2,200 - 2,200
Communication Charges 2,200 2,200
6221 Security Services - - - -
6280 Internal Printing/Copy Charges 3,850 3,850 - 3,850
6281 Risk Management Charges 18,250 16,500 - 16,500
6282 Equipment Management Charges 780 780 - 780
6300 Contractual Maint./Radio&Comm. - 375 - 375
GPS/Zonar maintenance for dept. vehicle, 1807 375 375
6500 Memberships 600 550 - 550
6520 Training 6,300 6,300 - 6,300
Department Training 3,800 3,800
Training 2,500 2,500
6540 Meeting Expense 800 800 - 800
6550 Subscriptions 300 300 - 300
6570 Printing 4,300 4,300 - 4,300
Department Printing 4,000 4,000
Printing 300 300
Total Contractual Services 39,880 38,130 70,000 108,130
Commodities
7040 Books and Pamphlets - - - -
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Operating Budget Detail

Fund: General Fund
Division: 101 -7500 -

Neighborhood & Family Services Admin

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7200 Uniform Purchase 6,000 6,000 - 6,000
Department Uniforms- Outreach 6,000 6,000
Total Commodities 6,000 6,000 - 6,000
Other
9999 Restricted Use 25,000 25,000 - 25,000
Contributions 25,000 25,000
Total Other 25,000 25,000 - 25,000
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 2,220 2,000 - 2,000
Vehicle Replacement Contribution 2,000 2,000
9863 Transfer Out 603--Equipment Replacement 34,580 34,160 - 34,160
Technology Replacement Contribution 34,160 34,160
Total Transfers Out 36,800 36,160 - 36,160
Total Neighborhood & Family Services Admin 580,620 357,830 70,000 427,830
284 04/02/2018



Neighborhood & Family Services

Operating Budget Detail
Fund: General Fund
Division: 101 -7501 - Family Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Family Services Manager 1.00 1.00 1.00
Total Authorized FTE 1.00 1.00 1.00
Personal Services
5000 Personal Services 101,900 104,560 - 104,560
Salaries & Wages 77,060 78,530 78,530
Employee Benefits 16,860 17,600 17,600
Employee Health & Dental 7,980 8,430 8,430
Total Personal Services 101,900 104,560 - 104,560
Contractual Services
6180 Other Professional Services - 600 - 600
6201 Avondale Crisis & Outreach 17,000 17,000 - 17,000
6210 Postage 570 570 - 570
6220 Telephone Service 3,590 3,590 - 3,590
Communication Charges 3,590 3,590
6230 Electricity 38,520 38,520 - 38,520
6250 Water 3,350 3,350 - 3,350
6260 Sewer - - - -
6280 Internal Printing/Copy Charges 1,170 1,170 - 1,170
6281 Risk Management Charges 3,050 3,000 - 3,000
6500 Memberships 200 200 - 200
6510 Mileage Reimbursement 150 150 - 150
6520 Training 1,590 1,590 - 1,590
Professional Development 1,590 1,590
6540 Meeting Expense 970 970 - 970
6570 Printing 500 100 - 100
6720 R&M Machinery and Equipment 860 860 - 860
6990 Other Miscellaneous 1,053 1,053 - 1,053
Total Contractual Services 72,573 72,723 - 72,723
Commodities
7010 General Office Supplies 2,327 2,327 - 2,327
7200 Uniform Purchase 450 250 - 250
Polo shirts for Home visits and Community Outreach events 250 250
7551 Contributions - - - -
Total Commodities 2,777 2,577 - 2,577
Other
9999 Restricted Use 20,000 20,000 - 20,000
Contributions 20,000 20,000
Total Other 20,000 20,000 - 20,000
Transfers Out
9863 Transfer Out 603--Equipment Replacement 5,150 5,350 - 5,350
Technology Replacement Contribution 5,350 5,350
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Neighborhood & Family Services

Operating Budget Detail
Fund: General Fund
Division: 101 -7501 - Family Services
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Transfers Out

Total Transfers Out 5,150 5,350 - 5,350
Total Family Services 202,400 205,210 - 205,210
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Neighborhood & Family Services

Operating Budget Detail
Fund: General Fund
Division: 101 -7502 - Youth Services Division
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Youth Services and Community Engagement 1.00
Supervisor
Community Engagement Manager 1.00 1.00
Community Engagement Coordinator 1.00 1.00 1.00
Total Authorized FTE 2.00 2.00 2.00
Personal Services
5000 Personal Services 187,070 188,690 - 188,690
Salaries & Wages 147,330 142,430 142,430
Employee Benefits 29,910 29,400 29,400
Employee Health & Dental 9,830 16,860 16,860
Total Personal Services 187,070 188,690 - 188,690
Contractual Services
6180 Other Professional Services - - 30,000 30,000
Other Professional Services - AmeriCorps VISTA Cost Share - 30,000 30,000
Carryover
6184 After-School Program Services 5,000 - - -
6281 Risk Management Charges - 3,830 - 3,830
6520 Training 10,000 9,600 - 9,600
6540 Meeting Expense - 200 - 200
6570 Printing 530 500 - 500
6951 Mortgage and Rental Assistance - - 19,950 19,950
Mortgage and Rental Assistance - AmeriCorps VISTA - 19,950 19,950
Carryover
Total Contractual Services 15,530 14,130 49,950 64,080
Commodities
7010 General Office Supplies - 470 - 470
470 470
7081 Technology Hardware - - - -
7085 Technology Software 6,000 6,030 - 6,030
Computers and Software Licensing 6,030 6,030
7114 Spec Events Supplies/Equip 2,470 4,850 - 4,850
Youth Services 4,850 4,850
7200 Uniform Purchase - 150 - 150
150 150
7989 Program Incentives 1,000 800 - 800
7990 Other Supplies 1,000 1,000 - 1,000
Total Commodities 10,470 13,300 - 13,300
Capital Outlay
8011 Technology - Software - - - -
Total Capital Outlay - - - -
Total Youth Services Division 213,070 216,120 49,950 266,070
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Neighborhood & Family Services
Operating Budget Detail

Fund: General Fund
Division: 101 -7505 -

Code Enforcement

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Code Compliance Manager 1.00 1.00 1.00
Senior Code Compliance Officer - 1.00 1.00
Code Compliance Specialist 1.00 - -
Code Enforcement Officer 4.00 -
Code Compliance Officer - 4.00 4.00
Total Authorized FTE 6.00 6.00 6.00
Personal Services
5000 Personal Services 522,710 565,620 - 565,620
Salaries & Wages 397,310 416,790 416,790
Employee Benefits 84,330 89,820 89,820
Employee Health & Dental 41,070 59,010 59,010
Total Personal Services 522,710 565,620 - 565,620
Contractual Services
6160 Pest Control Service 570 570 - 570
Bee Removal 570 570
6180 Other Professional Services 94,220 92,520 - 92,520
Clean and Lien Program: Weeds, Trash, Debris 14,000 14,000
Graffiti Abatement Contract 81,720 81,720
Mail Service Processing Fees 2,500 2,500
Reduced Approps for contribution to Graphics Designer (4,000) (4,000)
Reduced Approps for ongoing ZONAR (GPS) monitoring (1,700) (1,700)
system for city trucks
6210 Postage 8,000 8,000 - 8,000
6220 Telephone Service 4,020 4,020 - 4,020
Communication Charges 4,020 4,020
6270 Refuse Collection 10,000 10,000 - 10,000
Dumpster Program 10,000 10,000
6280 Internal Printing/Copy Charges 3,570 3,570 - 3,570
6281 Risk Management Charges 15,270 11,990 - 11,990
6282 Equipment Management Charges 13,730 13,730 - 13,730
6300 Contractual Maint./Radio&Comm. - 1,700 - 1,700
1,700 1,700
6320 Contractual Maint./Building & Grounds 20,000 20,000 - 20,000
Landscape Maintenance Enhancements at City Facilities 20,000 20,000
and Medians
6500 Memberships 1,200 1,200 - 1,200
6520 Training 1,500 1,500 - 1,500
Code Enforcement Courses / Conferences / Certifications 1,500 1,500
6540 Meeting Expense - - - -
6550 Subscriptions 50 50 - 50
Notary Fee 50 50
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Neighborhood & Family Services

Operating Budget Detail

Fund: General Fund
Division: 101 -7505 -

Code Enforcement

Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6570 Printing 4,000 4,000 - 4,000
6580 Publication of Legal Notices - - - -
6595 Sponsorships - - - -
6840 Dangerous Structures 5,000 5,000 - 5,000
Clean and Lien Program: Unsecure Structures 5,000 5,000
6990 Other Miscellaneous 1,150 1,150 - 1,150
Community Enhancement Projects 650 650
County Recorder Fees 500 500
Total Contractual Services 182,280 179,000 - 179,000
Commodities
7010 General Office Supplies 4,000 4,000 - 4,000
7040 Books and Pamphlets - - - -
7081 Technology Hardware 1,200 1,200 - 1,200
Mobile Computing Devices 1,200 1,200
7114 Spec Events Supplies/Equip - - - -
7200 Uniform Purchase 7,500 7,500 - 7,500
Code Enforcement Uniforms 7,500 7,500
7440 Small Tools and Instruments - - - -
Total Commodities 12,700 12,700 - 12,700
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 11,920 3,920 - 3,920
Vehicle Replacement Contribution 3,920 3,920
9863 Transfer Out 603--Equipment Replacement 7,210 7,490 - 7,490
Technology Replacement Contribution 7,490 7,490
Total Transfers Out 19,130 11,410 - 11,410
Total Code Enforcement 736,820 768,730 - 768,730
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Neighborhood & Family Services

Operating Budget Detail
Fund: General Fund
Division: 101 -7507 - Revitalization
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Personal Services
5000 Personal Services - 170,440 - 170,440
Salaries & Wages - 127,380 127,380
Employee Benefits - 26,200 26,200
Employee Health & Dental - 16,860 16,860
Total Personal Services - 170,440 - 170,440
Contractual Services
6187 Redevelopment - - 60,000 60,000
Redevelopment - Carryover 60,000 60,000
Total Contractual Services - - 60,000 60,000
Commodities
7551 Contributions - - - -
Total Commodities - - - -
Total Revitalization - 170,440 60,000 230,440
Division: 101 -7509 - Community Action Program
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6280 Internal Printing/Copy Charges 710 710 - 710
6281 Risk Management Charges 3,770 3,830 - 3,830
Total Contractual Services 4,480 4,540 - 4,540
Total Community Action Program 4,480 4,540 - 4,540
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Neighborhood & Family Services

Operating Budget Detail
Fund: General Fund
Division: 101 -7550 - Youth Commission
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Contractual Services
6520 Training 9,000 9,000 - 9,000
NLC Congressional City Conference 9,000 9,000
6525 Marketing - 120 - 120
6540 Meeting Expense 700 700 - 700
Total Contractual Services 9,700 9,820 - 9,820
Commodities
7010 General Office Supplies 200 200 - 200
7114 Spec Events Supplies/Equip 600 480 - 480
Global Youth Service Day 300 300
Teen Summit 180 180
7551 Contributions - - 2,200 2,200
Fundraiser Funds for Youth Advisory Commission - Carryover 2,200 2,200
7989 Program Incentives 470 470 - 470
Youth Program Participant Incentives 470 470
Total Commodities 1,270 1,150 2,200 3,350
Other
9999 Restricted Use 9,000 9,000 - 9,000
Contributions 9,000 9,000
Total Other 9,000 9,000 - 9,000
Total Youth Commission 19,970 19,970 2,200 22,170
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Neighborhood & Family Services

Operating Budget Detail
Fund: Senior Nutrition
Division: 202 -7120 - Congregate Meals
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Senior Programs Assistant 0.50 0.50
Recreation Coordinator 0.25
Senior Programs Coordinator 0.25 0.25
Senior Programs Specialist 0.25 0.25
Recreation Specialist 0.25
Cook 0.80 0.80 0.80
Recreation Assistant 0.50
Total Authorized FTE 1.80 1.80 1.80
Personal Services
5000 Personal Services 98,360 98,430 - 98,430
Salaries & Wages 71,870 68,120 68,120
Employee Benefits 15,590 15,140 15,140
Employee Health & Dental 10,900 15,170 15,170
Total Personal Services 98,360 98,430 - 98,430
Contractual Services
6190 Other Fees 325 325 - 325
Licenses & Fees 325 325
6220 Telephone Service 1,570 1,570 - 1,570
Communication Charges 1,570 1,570
6230 Electricity 6,188 6,188 - 6,188
6240 Gas 800 800 - 800
6250 Water 540 540 - 540
6260 Sewer 200 200 - 200
6280 Internal Printing/Copy Charges 300 300 - 300
6281 Risk Management Charges 5,280 5,260 - 5,260
6520 Training 525 - - -
6525 Marketing 300 - - -
6570 Printing 1,000 1,000 - 1,000
6650 Other Rents 1,000 900 - 900
6720 R&M Machinery and Equipment 2,100 2,100 - 2,100
R&M Kitchen 2,100 2,100
Total Contractual Services 20,128 19,183 - 19,183
Commodities
7010 General Office Supplies 500 500 - 500
Office Supplies 500 500
7300 Food 34,300 35,325 - 35,325
7310 Kitchen & Dining Supplies 6,285 6,235 - 6,235
Total Commodities 41,085 42,060 - 42,060
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Neighborhood & Family Services

Operating Budget Detail

Fund: Senior Nutrition

Division: 202 -7120 - Congregate Meals

Description 2018 Base 2019 Base 2019 Onetime 2019 Total

Transfers Out

9863 Transfer Out 603--Equipment Replacement 2,060 2,140 - 2,140
Technology Replacement Contribution 2,140 2,140

Total Transfers Out 2,060 2,140 - 2,140
Total Congregate Meals 161,633 161,813 - 161,813
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Neighborhood & Family Services

Operating Budget Detail
Fund: Senior Nutrition
Division: 202 -7121 - Home Delivered Meals
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Recreation Coordinator 0.25
Senior Programs Coordinator 0.25 0.25
Senior Programs Specialist 0.50 0.50
Recreation Specialist 0.50
Cook 1.20 1.20 1.20
Senior Programs Driver 0.25 0.25
HDM Driver 0.25
Total Authorized FTE 2.20 2.20 2.20
Personal Services
5000 Personal Services 117,780 122,890 - 122,890
Salaries & Wages 88,200 85,370 85,370
Employee Benefits 19,210 18,970 18,970
Employee Health & Dental 10,370 18,550 18,550
Total Personal Services 117,780 122,890 - 122,890
Contractual Services
6180 Other Professional Services - - - -
6190 Other Fees 325 325 - 325
License and Fees 325 325
6230 Electricity 2,652 2,652 - 2,652
6240 Gas 1,200 1,200 - 1,200
6250 Water 810 810 - 810
6260 Sewer 300 300 - 300
6280 Internal Printing/Copy Charges 300 300 - 300
6281 Risk Management Charges 4,260 4,350 - 4,350
6282 Equipment Management Charges 8,260 8,260 - 8,260
6500 Memberships 50 50 - 50
Training 50 50
6520 Training 525 - - -
6525 Marketing 300 - - -
6570 Printing 2,000 2,000 - 2,000
Printing Costs 2,000 2,000
6625 Operating Lease 2 2 - 2
6650 Other Rents 1,000 900 - 900
6720 R&M Machinery and Equipment 2,350 2,350 - 2,350
R&M Kitchen 2,350 2,350
6730 R&M Buildings 500 500 - 500
Senior Center Building Repair 500 500
Total Contractual Services 24,834 23,999 - 23,999
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Neighborhood & Family Services

Operating Budget Detail
Fund: Senior Nutrition
Division: 202 -7121 - Home Delivered Meals
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Commodities
7010 General Office Supplies 500 500 - 500
Office Supplies 500 500
7200 Uniform Purchase 1,500 500 - 500
7300 Food 42,300 44,300 - 44,300
7310 Kitchen & Dining Supplies 7,825 8,050 - 8,050
Dining Supplies 8,050 8,050
Total Commodities 52,125 53,350 - 53,350
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement - 4,600 - 4,600
Vehicle Replacement Contribution 4,600 4,600
9863 Transfer Out 603--Equipment Replacement 2,060 2,140 - 2,140
Technology Replacement Contribution 2,140 2,140
Total Transfers Out 2,060 6,740 - 6,740
Total Home Delivered Meals 196,799 206,979 - 206,979
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Neighborhood & Family Services

Operating Budget Detail
Fund: Senior Nutrition
Division: 202 -7122 - MCSO
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Senior Programs Assistant 0.50 0.50
Recreation Coordinator 0.25
Senior Programs Coordinator 0.25 0.25
Senior Programs Specialist 1.15 1.15
Recreation Specialist 1.15
Recreation Assistant 0.50
Total Authorized FTE 1.90 1.90 1.90
Personal Services
5000 Personal Services 105,940 105,530 - 105,530
Salaries & Wages 76,290 73,880 73,880
Employee Benefits 15,820 15,640 15,640
Employee Health & Dental 13,830 16,010 16,010
Total Personal Services 105,940 105,530 - 105,530
Contractual Services
6180 Other Professional Services 1,200 1,000 - 1,000
6220 Telephone Service 200 200 - 200
Communication Charges 200 200
6221 Security Services - - - -
6230 Electricity 13,260 13,260 - 13,260
6250 Water 150 150 - 150
6260 Sewer 50 50 - 50
6280 Internal Printing/Copy Charges 300 300 - 300
6281 Risk Management Charges 4,140 4,250 - 4,250
6520 Training 635 1,635 - 1,635
6525 Marketing 200 500 - 500
6720 R&M Machinery and Equipment 500 500 - 500
R & M Machinery and Equipment 500 500
Total Contractual Services 20,635 21,845 - 21,845
Commodities
7010 General Office Supplies - - - -
7110 Recreational Supplies & Equip. 2,500 1,500 - 1,500
Recreational Supplies & Equipment 1,500 1,500
7300 Food - 500 - 500
Total Commodities 2,500 2,000 - 2,000
Total MCSO 129,075 129,375 - 129,375
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Neighborhood & Family Services

Operating Budget Detail
Fund: Senior Nutrition
Division: 202 -7123 - Soc. Svcs - Senior Transportation
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Positions
Recreation Coordinator 0.25
Senior Programs Coordinator 0.25 0.25
Senior Programs Specialist 0.10 0.10
Recreation Specialist 0.10
Senior Programs Driver 0.25 0.25
HDM Driver 0.25
Total Authorized FTE 0.60 0.60 0.60
Personal Services
5000 Personal Services 34,930 38,830 - 38,830
Salaries & Wages 26,990 27,700 27,700
Employee Benefits 5,800 6,070 6,070
Employee Health & Dental 2,140 5,060 5,060
Total Personal Services 34,930 38,830 - 38,830
Contractual Services
6280 Internal Printing/Copy Charges - - - -
6281 Risk Management Charges 1,140 1,160 - 1,160
6282 Equipment Management Charges 22,650 22,650 - 22,650
6520 Training 625 475 - 475
6625 Operating Lease 2 2 - 2
6730 R&M Buildings 500 - - -
Total Contractual Services 24,917 24,287 - 24,287
Capital Outlay
8120 Vehicles - - - -
Total Capital Outlay - - - -
Transfers Out
9861 Transfer Out 601--Vehicle Replacement 7,750 14,910 - 14,910
Vehicle Replacement Contribution 14,910 14,910
Total Transfers Out 7,750 14,910 - 14,910
Total Soc. Svcs - Senior Transportation 67,597 78,027 - 78,027
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Neighborhood & Family Services

Operating Budget Detail
Fund: Community Action Program
Division: 203 -7509 - Community Action Program
Description 2018 Base 2019 Base 2019 Onetime 2019 Total
Authorized Po