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Background

NCHEMS started the Management Development Program (MDP) in June, 1980 with

financial support from NIE. The objective was to make the Program

self-supporting within five years. NIE support was provided to enable the

Program to develop instructional materials and services and test various

delivery modes, marketing strategies, and other operational techniques.

Even with NIE funding, NCHEMS had to address three very critical concerns in

order to get the Program operating initially.

1. Change NCHEMS perceived reputation from that of dealing with

number-crunching and computer-related activities to addressing

planning-level issues.

2. Change NCHEMS perceived audience level of mid-managers (particularly

institutional researchers and computer center directors) to

executive-level administrators.

3. Overcome NCHEMS recent problem of conducting poor quality seminars.

Changing NCHEMS perceived reputation and audience level were related concerns

that had to be addressed together. Although the Center had been involved with

planning-level issues affecting top-level management in the higher-education

environment for several years, this was not well known. The marketing and

delivery activities in which the Management Develop Program was to become

involved could provide a viable mechanism for changing the perception of NCHEMS

if handled properly.

With this in mind, the following strategies were adopted.
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I. Initially, only executive-level planning topics would be developed as

seminar offerings, and instructors would be encouraged to make changes

often to keep the materials up to date.

2. Initially, only external personnel with practical experience at the

executive level in institutions would be used as instructors. (It was

assumed that executives would relate better to other executives than

to NCHEMS research staff.)

3. Promotional materials would be designed as personal correspondence in

order to get past the desks of secretaries and into the hands of

presidents and vice-presidents.

4. Promotional letters would be sent to all individuals serving as

presidents and vice-presidents in all institutions in the country by

using the most up-to-date mailing list available from the Higher

Education Directory. This would ensure higher seminar participation

rates and also distribute information about NCHEMS new image to the

widest possible audience.

These strategies did indeed address the three initial concerns and changed

perceptions and participation characteristics within the first year's operation

of the Program.
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Program Accomplishments

Figure 1 is a list of the 28 seminar/institute topics developed by the

Management Development Program from 1980 through 1983 (with six being developed

using non-NIE funds). These topics clearly indicated that NCHEMS was

addressing planning-level issues of importance to top-level administrators in

colleges and agencies/associations involved with higher education.

In response to NGHEMS pereceived audience level, an analysis of seminar

participants lists early in the Program's history indicated the following

breakdown of participants by title.

Presidents/Chancellors 9%
Provosts 5%
Vice Presidents/Vice Chancellors 20%
Associate/Assistant Vice Presidents/Chancellors 6%
Assistants to the President 7%
Deans 12%
Directors 14%
Associate/Assistant Deans/Directors 8%
Miscellaneous 18%

Total 100%

Almost 60% of the participants now coming to the MDP seminars held positions

generally considered to be the executive-administrative level. Previously,

very few executive administrators had attended NCHEMS seminars.



Figure.1

Seminar/Institute Topics Developed by
Management Development Program

and

Direct Assistance Training

1980-1984

Fall, 1980 1 topic developed.

Strategic Planning in the Higher Education Setting

1981 11 topics developed.

Institutional Planning: Strategic Planning for a Changing Environment

(for teams)
Evaluating Higher Education Institutions
Evaluating Higher Education Programs
Evaluating Administrators in Higher Education

Faculty Evaluation
Legal Planning in Colleges and Universities in the 80's
Enrollment Planning: The Major Issues to be Understood and the Executive

Decisions to be Made
Dynamics of Decisionmaking in Colicges and Universities
Managing Differences Among Individuals and Groups in the Higher Education

Setting
Time and Stress Management
Supportive Communication and Interpersonal Problem Solving

1982 7 topics developed.

Strategic Planning for Two-Year Community and Technical Colleges
Higher Education Facilities Management
Needs Assessment for Two-Year Community and Technical Colleges
Identifying and Measuring Student Outcomes
Managing Decline in Colleges and Universities
Providing Information for Management
Making Resource Allocation Decisions Based on Policy Analysis and Program

Review (a five-day management institute)

1983 9 topics developed (including 3 NIE and 6 non-NIL topics)

Promoting Administrative Effectiveness
Assessing and Improving Institutional Effectiveness
Consulting in Higher Education

* Assessing Needs of Industry
* Computing Issues in Higher Education
* Managing Institutional Enrollments
* Designing and Conducting Program Reviews
* Linking Planning with Budgeting
* Strategic Management for Small, Private Institutions

*Topics developed by non-NIE monies
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Another analysis of participants by administrative affiliation indicated the

following.

Presidents' Office 17%
Academic Affairs 19%
Finance and Administration 12%
Student Services 9%
Institutional Research and Planning 13%
Development/Fund Raising 1%

Colleges/Academic Departments 11%
Other Administrative Areas 10%
Miscellaneous 8%

Total 100%

Again, the participation at the MDP seminars had changed dramatically from

being almost exlusively from institutional research offices and computer

centers to almost 50% from presidents' offices, academic affairs, and

finance/administration.

It is of interest to note that the Program served 1,685 participants at its 101

seminars and institutes held from 1980 to 1984.

In regard to the concern about quality, the summaries of participant

evaluations from all seminars conducted in the first year of the Program's

operation indicated overwhelming approval of and satisfaction with the seminar

presentations. Responses to overall questions about the value of the seminars

and capabilities of the instructor reflected the following ratings.

Question

My overall rating of this seminar in terms
of its value to myself is:

My overall rating of this seminar in terms
of its value to my institution is:

My overall rating of the seminar instructor
(averaging three instructors) is:

Rating*

4.53

4.42

4.64

* This is an average of the responses for all participants at all
seminars held in the fall of 1981. Ratings reflect responses to
a scale of 0 (very poor) to 5 (very good).
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As further indication of the quality of the seminar offerings, Exhibit A

provides selected comments testifying to the value of participating in one of

the seminar topics. The extremely favorable evaluations by participants

continued throughout the Program's four-year history.

Having satisfactorily addressed the initial concerns with which the Program had

to contend, the primary objective then became to work toward developing the

Program into a viable, self-supporting operation.

6
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Instructional Services

The Program initially promoted seminars and management institutes to be held on

specific days and in specific locations around the country. Since Fall, 1980,

three institutes and 115 general audience seminars were held. Exhibit B lists

the number of general audience seminars scheduled and held by topic. Following

is a brief summary of pertinent facts about these seminars.

7., Eeminar ;:actE

m 6ener31 kdience ieminars:lnst Reoietrants it Frau.

:
: From,: LetterE

: 0 4 . # ; Fin! n,E' # : Letter! PEEP:VISE

Period : Sched Cancl Carc:1 Held : 1 Fer 6em : Mailed Ratio,.

Fall, OE. : 7
,..'% 7 , 1e. 24 :

16 . 11% lm : 7.1;4 :5

1q22 4r, 1:

". 14 : 1-4 1. : 17,1:E 1.:%

144

Total :

:4

17

E

41

37.,

...Jr,

1m :

8t .

2'2

1

18 :

16 :

17,57 1.7%

* Ratio of ;Ina; number o4 reoistrante to r,umber oi prveotional letter: maileo.

The first two years reflected a good response rate to the seminars promoted.

Only two seminars had to be cancelled for lack of registration in those two

years, and the average number of participants per seminar was 24 for 1980 and

25 for 1981. In 1982, NIE required NCHEMS to conduct 30 seminars and one

management institute. Due to concern about potential cancellation, more than

30 seminars had to be scheduled. The ratio of responses to promotional pieces

mailed was over 2%, which, as a general marketing evaluator, is a good response

rate. However, evidence seemed to indicate that NCHEMS had saturated its

limited higher-education market that year when 33% of the scheduled seminars

had to be cancelled and the average attendance dropped from 25 to 17. In 1983,
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the seminar cancellation rate jumped to 52% and the average attendance dropped

from 17 to 12. In that year, however, the problem may have been caused by

fewer promotional pieces being mailed to the higher-education constituency,

since the response ratio dropped from 2.3% in 1982 to 1.3% in 1983. In 1984,

the seminar cancellation rate lessened to 33%, which was equal to the 1982

level. However, the average attendance rate went from 12 to 18, and the

response rate moved slightly higher to 1.7%.

As a way of avoiding total reliance on market response to general-audience

seminars scheduled around the country for the operation of the Program, in

1982, tailored, on-campus seminars were promoted. With these seminars, an

institution (or group of institutions) contracted with NCHEMS to deliver a

seminar on a campus at a specific cost of $3,000 to $6,000, depending on

certain variables (e.g., number of instructors, number of days involved, number

of participant notebooks needed, etc,). These on-campus seminars cost less to

conduct and made more profit than general-audience seminars. They generally

resulted from the interest of individuals who had attended general-audience

seminars or participated in Direct Assistance contracts. Combining the Direct

Assistance Program with the Management Development Program in 1983 helped to

increase the number of on-campus seminars held from one in 1982 to eight in

1983 and to nine in 1984. Additionally, the MDP Meeting Coordinator became

very active in 1983 and 1984 in promoting follow-up on-campus seminars at

participants' institutions.

A five-day management institute on Making Resource Allocation Decisions Based

on Policy Analysis and Program Review was developed by John Keller for the

Program in 1982. It was promoted in 1982, but the first institute was held in

1983 and two were held in 1984. The first institute had 11 participants, the
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second had 10, and the last one had 21, so the response rate to this

intensified instructional activity has greatly increased.

Exhibit C provides a chronological list of all the general-audience seminars,

on-campus seminars, and management institutes held each year.

In order to serve the higher-education constituency best, as well as increase

participation levels, strategic locations were selected around the country.

These locations had to be in areas where higher-education institutions were

concentrated. Additionally, the locations had to be readily accessible by air.

Thus, certain locations tended to meet thesc criteriaBoston, New York City,

Philadelphia, Washington, D.C., Atlanta, Tampa/Orlando, Chicago,

Dallas/Houston, San Francisco, and Los Angeles. Other smaller cities in the

south and midwest were tried if there were large numbers of institutions

located in close proximity, such as Raleigh, Memphis, Cincinnati, Louisville,

Lexington, Kansas City, but these cities tended not to draw participants as

well as the major cities and sometimes resulted in cancelled seminars. Cities

in the west, such as Denver, Phoenix, and Seattle were in areas where the

number of institutions were too few to support seminars at all.

Critical to the success of the general-audience seminars and institutes were

the hotels selected, so hotels were selected and evaluated carefully. Exhibit

D is a summary of the assessment of meeting locations by city and hotel.
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Promotional Strategies

Various promotional strategies were tried over the years with the primary

methods involving the following. (Exhibit E provides examples of various

promotional materials used during the Program's history.)

1. Dear Colleague Letters

Were generally signed by the President of NCHEMS.

Were mailed first class in early January (for Winter/Spring

seminars), in early May (for Summer seminars), and in early

September (for Fall seminars). In the latter two years, letters

were sometimes sent bulk mail.

Were mailed to major top-level positions in all institutions in the

country in the beginning and end of the Program, with follow-up

regional letters sent, when necessary, for specific seminar topics

or locations that were low in registration responses. In 1983 and

early 1984, these letters were mailed almost exclusively to the

Program's mailing list of about 2,500 individuals who had attended

past seminars or who had requested information about seminars

conducted by the Program.

Included registration forms.

2. Chronicle Ads

In beginning two years, large Chronicle ads almost half-page in

size promoted all the seminars scheduled for that quarter and were

placed in January, May, and September. Smaller ads were only

1I3 5



placed during a quarter if specific seminar topics or locations

were low in registration responses.

In the third year and beginning of the fourth year, a shift was

made to placing smaller ads continuously throughout the year.

3. NCHEMS Newsletter Ads

When seminar schedules for an upcoming quarter were ready at the

same time a quarterly NCHEMS Newsletter was going to press, the

seminar schedule was included.

The NCHEMS Newsletter was sent to the historical Newsletter mailing

list, which included a mixture of position levels.

4. Other Promotional Activities

Brochures were sometimes used for handouts at display booths at

various association meetings but were not effective as items mailed

by themselves. They were more effective when they were designed to

be regular letter size and they included a Dear Colleague letter as

the first page or were enclosed with a Dear Colleague letter.

Ads were sometimes placed in newsletters of other associations for

applicable seminar topics.

Mailing lists from other associations were sometimes used for

applicable seminar topics.

Registration responses and seminar inquiries to the Program were carefully

monitored over the four years. Exhibit F is a summary of the response ratio to

promotional pieces mailed and Exhibit G is a summary of seminar registration

11
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responses by source of promotional activity. Overall summary statistics for

the Program have been extracted from these two exhibits in Figures 3 and 4.

:

: Total : i Dif

Figure 3

Types of Major Promotional Activities and Responses

Dear Colleague Letters Chronicle

1 Pieces 0 Mailings 0 : 0 Ads 0 :

NCHEMS Newsletter

1 Ads 11

Period : Responses : Letters Mailed No Resp Resp : 0 Ads No Resp Resp : 1 Ads No Resp Resp

Fall, 1980 : 165 : 1 7,200 0 108 : 1 0 19 : 0 N/A NA
1981 : 450 : 4 22,245 0 357 : 3 0 32 : 2 1 3

142 : 2.370 : 15 19,000 1, 1,803 : 6 2 269 : 0 N/A NiA

1983 : 1,090 : 8 13,128 4 484 : 12 0 352 : 3 0 171

1984 : 645 : 3 17,575 0 168 : 19 2 204 : 1 0 46

Total : 4,720 : 79,148 2,920 : 41 876 : 6 22i!

Note: Responses refers to any type of inquiry about the scheduled seminars. The

number of responses is higher than the actual number of final registrants.

11111

Sometimes inquiries were high if there wasn't sufficient information included in

in a mailing.

Figure 4

Percentage of Responses by Type of Promotional Activity

:

: Dear

: Colleague Chronicle

NCHEMS

Newsletter

Other or

Unknown

:: %

Total :: Seminars

Ave 0

Part Per

Period : Letter Ads Ads Sources Responses :: Cancelled Sem

Fall, 1980 : 657. 12% N/A 23% 100% :: 0% 24

1981 : 79% 7% 1% 13% 100% :: 11% 24

1982 : 76% 11% N/A 13% 100% :: 33% 16

1983 : 44% 32% 16% 8% 100% :: 54% 13

1984 : 26% 32% 7% 35% 100% :: 36% 21

." ...
Total : 62% 18% 5% 15% 100% :: 33% 19
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The personalized approach of using Dear Colleague letters garnered 62% of the

responses over the four years, while Chronicle ads resulted in 18% of the

responses. From Fall, 1980 through Fall, 1982, promotional strategies

concentrated on sending Dear Colleague letters to large numbers of people and

generally received a 2% rate of response, which is considered a very good

response rate by those in marketing. The cancellation rate for seminars was

low until 1982, and the average number of participants per seminar was high at

24/25 but slipped to 17 in 1982. (In 1982, the problem seemed to be market

saturation due to NCHEMS requirement to conduct so many seminars that one

year.)

In 1983, promotional materials were mailed to much fewer numbers of individuals

and the number of Chronicle ads was doubled. Thus, the response rate for Dear

Colleague letters dropped from around 70% to 44%, and the response rate to

Chronicle ads increased from around 10% to 32%. However, more than half the

general-audience seminars were cancelled and the average number of participants

per seminar dropped to 12.

In the first half of 1984, the 1983 promotional strategy was continued, but the

original strategy of sending out more mailings and using limited Chronicle adl;

was used again in the Fall of 1984. The number of general-audience seminars

cancelled in the Winter/Spring was 56% but dropped to 20% ir the Summer/Fall.

The average number of participants per seminar was 16 for the four seminars

held in the Winter/Spring and 19 for the 12 seminars held in the Summer/Fall.

Offsetting the large number of seminars cancelled in 1983 and 1984 was the

increase in the number of on-campus seminar contracts, however. This was

especially helpful since the on-campus seminars were much more cost-effective

than general-audience seminars.
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An analysis of promotional strategies and results would not be complete without

an analysis of associated costs. (Exhibit H contains a summary of costs by

promotional activity.) Mailing letters involved costs for typesetting,

stationery, printing/copying, labels, postage, and other mailing services.

Chronicle ads involved publishing costs, which included typesetting, and ranged

from around $300 to $700 depending on the ad size.

Figure 5 summarizes the number of mailings and Chronicle ads and their

associated costs. Although previous data indicates that letters were the most

effective in promoting all the Program's services, costs associated with

mailings were very high and required substantial up-front capital.

Figure 5
Summary of Promotional Costs and Activities

Promotional Costs # #

Chronicle Pieces Chronicle

Period Mailings Ads Total Mailed Ads

Fall, 1980 $4,250 $680 $4,930 7,200 1

1981 11,417 1,383 12,800 22,245 3

1982 53,447 6,177 59,624 19,000 6

1983 17,348 5,119 22,467 13,128 12

1984 7 771 7 256 15 027 17 575 19

Total $94,233 $20,615 $114,848 79,148 41

82% 18% 100%
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Program Costs

The ultimate objective of the Program was to become self-supporting. Thus, an

analysis of the Program's financial history is important in evaluating this

feasibility. (Figures 6, 7, and 8 as well as Exhibit I provide summary

financial data for the Program.)

In the first two years of the Program, NIE financial support was very high to

cover costs involved with planning, developing instructional services, and

testing marketing strategies. Then NIE support was reduced as more services

were available and income increased. The following summarizes NIE's support of

total income as compared to the amount generated by registration fees and

contracts.

% of MDP Income by Source
NIE Fees &

Support Contracts Total

1981 72% 28% 100%

1982 63% 37% 100%

1983 49% 51% 100%

1984 45% 55% 100%

Expenditures were mostly for administrative and developmental purposes in the

first two years and then increased substantially for delivery services, as the

following summarizes.

% of MDP Expenditures by Activity
Admin.

& Devel. Delivery Total

1981 50% 20% 10rJ%

1982 57% 43% 100w

1983 47% 53% 100%

1984 45% 55% 100%

The only instructional service offered in the first two years was

15
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Figure 6

Summary of Actual Income and Expenditures

For the Management Development Program

Source of Income

Type of Expenditures

Seminars

: Seminars : : :

Admin : Genrl Aud : On Campus :

: Ben Aud : On Campus : & : Direct : Direct

Period : N1E : Fees : Contracts : Total Devel : Expend (bi : Expend : Total

1981

Amount :$190,747 : $75,545 : : $266,292 :: 1213,787 : $52,505 : :$266.292

72% : 282 : . 1007. :: 80% : 20% : : 100%

1982 ' '

..

..

Amount : 237,519 : 13i,341 : (a) : 374,860 :: 212,555 : 162,305 : ia/ : 374,860

63X : 37% : . 100% :: 57: : 43% : : 100%

1983
.I.

Amount : 82,595 : 51,598 : 135,002 : 169,195 :: 79,434 : 71,486 : $18,275 : 169,195

..

: 49X : 30% : 21% : 100% :: 47% : 42% : 11% : 100%

...

1984 '
'

..

..

Amount : 84,252 : 62478 : 41,500 : 188,630 :: 84,230 : 83,108 : 21,292 : 188,630

: 45% : 33% : 22% : 100% :: 45% : 44% : 11% : 100%

I

Grand Total : : : : ::

Amount :1595,113 :$327,362 : 176,502 : 1998,977 :: $590,006 : 1369,404 : $39,567 :$998,977

59% : 33% : 13% : 100% :: 59% : 37% : 4% : IOCl
'

(al Income and expenditure data for the one on-campus seminar conducted in 1982

is not available.

(1)1 Includes sunk costs for cancelled seminars.
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Figure 7

Summary of Expenditures/lncome and Average:

For General Audience Seminars

Direct Expenditures (a)

Period

Fall, 1980

:

:

:

11

Sem

t

Part

:

:

Meeting

Site

Promotion Direct

Personnel

Seminar

Materials

.'

Total :

Fee

Income

Gain or

(Loss!

Total : 7 165 : $4,087 $3,835 $7,691 $2,911 118,524 : $28,875 $10,351

Ave 24 : 584 548 1,099 416 2,646 : 4,125 1,479

:

1981

Total 16 394 : 11,318 13,165 22,131 4,564 51,178 : 76,180 251002

Ave 25 : 707 823 1,383 285 3,198 : 4,761 1,563

:

1982 :

Total 33 562 : 30,205 41,669 64,063 9,474 145,411 : 154,500 9,089

Ave 17 : 915 1,263 1,941 287 4,406 : 4,682 275

1983

Total : 14 174 : 8,617 9,514 32,101 5,449 55,681 : 58,750 3,069

Ave 12 : 616 680 2,293 389 3,977 : 4,196 219

1984

Total 16 292 : 12,985 11,169 41.988 8,702 74,844 : 112,075 37.231

Ave 18 : 812 698 2,624 544 4,678 : 7,005 2,327

Grand Total

Amount : 86 1,587 : $67,212 $79,352 $167,974 $31,100 $345,638 : $430,380 $84,742

Ave . 18 : $782 $923 $1,953 $362 $4,019 : $5.004 $985

'

(a) Direct expenses do not include the cost of development. NCHEMS staff salarie!

and benefits, or other administrative overhead.

Note: This is a summary of direct expenditures for general-audience seminars conducted.

Sunk costs for seminars cancelled are excluded to enable an

analysis of expenditures involved with seminars actually

conducted. The agnitude of sunk costs for cancelled seminars is as follows.

Total Ave Sunk Costs

Cancl Sunk Per Cancl Sem

Seminars Costs

Fall, 1980 0 $ 0 $ 0

1981 2 $ 1,327 $ 664

1982 16 $ 16,895 $ 1,056

1983 11 $ 15,805 $ 1,437

1984 7 $ 4,263 $ 609



figure 6

Summar/ of Expendituresilntome and Aceracies

For On-Campus Seminars

:

Period :

1983 :

Amount .

ove :

.

1984

Amount :

.Ave

.

Grand Total :

Amount :

Ave .

1

Sem

8

9

17

1 ; Direct : Contracted : 6ain or

Part : Expenditures : Income : (Loss)

'

235 : $18,275 : $35,002 : $16,727

29 : 2,284 : 4,375 : 2,011

.'

. '
. ''

248 : 21,292 : 41,500 : 20.2)6

28 : 2,366 : 4,611 : 2,245

:

483 : $39,567 : $76,502 : $36,935

28 : $2,327 : $4,500 : $2,173

Note 1: Income and expenditure data for the one on-campus seminar
conducted in 1982 is not available.

Note 2: Direct expenditures do net include any costs for promotional
activities. All such costs are included in the direct
exnenditures for general-audience seminars.



general-audience seminars and institutes scheduled at specific locations around

the country and promoted nationally. Up-front costs for promotion were very

high and became sunk costs when seminars had to be cancelled due to low

registrations. Additionally, most hotels began requiring deposits of $100-$300

for meeting rooms, and these deposits were lost when seminars were cancelled.

Following is a summary of sunk costs over the years.

# Cancelled
Seminars

Total Sunk
Costs

Avg. Sunk Costs
Per Cancelled Seminar

1981 2 $ 1,327 $ 664

1982 16 $16,895 $1,056

1983 11 $15,805 $1,437

1984 7 $ 4 263 $ 609

Total 36 $38,290 $1,064

Direct costs for general-audience seminars and institutes involved (in addition

to promotional costs) hotel costs (meeting rom rental, audio visual rental,

luncheons, coffee breaks, etc.), personnel costs (instructors' daily fees and

travel expenses, and on-site meeting coordinator travel expenses), and seminar

materials (participants' notebooks, handouts, etc.). All the direct

expenditures for seminars averaged $4,019 per seminar and increased over the

years as follows.

Avg. Cost/Seminar
of Direct Expenditures

Fall, 1980 $2,647

1981 $3,201

1982 $4,406

1983 $3,977

1984 $4,678

Overall $4,019

Registration fees were increased over the year, but there was a limit as to the

amount of increases that would be tolerated by the higher-education audience.
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In 1983 the fees were increased too high and resulted in lower registrations

and a significant increase in cancelled seminars. The fees then had to be

decreased. The average fee income per seminar had been around $4,200 to $4,800

until 1984 when it increased to $7,000. (This increase in average fee income

in 1984 can be attributed to the conduct of two five-day management institutes

with high attendance at the second institute.) The average gain or loss per

seminar (income less direct expenditures) has ranged up and down over the years

as follows.

Average Fee
Income/Seminar

Average Gain
or (Loss)/Seminar

Fall, 1980 $4,125 $1,478
1981 $4,761 $1,560
1982 $4,682 $ 275

1983 $4,196 $ 219
1984 $7,005 $2,327

Overall $5,004 $ 985

In 1983 and 1984, several on-campus seminars were conducted at set contract

prices ranging from $3,000 to $6,000. For the 17 on-campus seminars held in

these two years, there was an average gain (income over direct expenditures) of

about $2,200 per seminar. These on-campus seminars consistently had lower

direct expenditures and higher guaranteed income than the general-audience

seminars.



Conclusions

The following conclusions can be drawn about the feasibility of the Program

being self-supporting.

1. Overhead costs must be kept to a minimum--perhaps by having the

instructional services operated in conjunction with another

established program, where ongoing staffing and admini!Arative

expenses can be covered.

2. There must be sufficient up-front capital for costs associated with

promotion, hotel deposits, and advance preparation of seminar

materials.

3. Some general-audience seminars/institutes need to be scheduled and

conducted each year to keep the organization's name visible and to

lead to the more profitable on-campus contracts.

4. Fees charged by other higher-education associations must be monitored

in order to keep NCHEMS fees competitive and reasonable in order to

encourage high attendance levels and to avoid cancelled seminars.

5. Promotional strategies need to involve mailings to enough people to

result in close to a 2% ratio of registrants to number of mailings.

Otherwise, experience indicates that participation rates will be low

and numbers of cancelled seminars high.



Exhibit A

NCHEMS MANAGEMENT DEVELOPMENT PROGRAM

Selected Evaluation Comments Re

the Strategic Planning Seminars

Evaluation forms requesting ratings to specific questions are given to

participants at each seminar. Occassionally, particpants add written comments

such as the following.

Learned more about planning than I did from our $27,000 assisting

agency.

This topic is vitally important and extremely timely. Our institution

has a mandate from the governing board to reduce expenditures and
operate more effeciently in the academic area. Unfortunately, we are

now in a crisis situation rather than proactive (i.e., deficit spending,

retrenchment). I hope I can persuade central administration to use this
approach as opposed to across the board reductions.

I go away with both a better uhderstanding of planning and greater
enthusiasm for my job.

The seminar will definitely help me revise our long range planning

process.

I will use the seminar notebook for presentation to people concerned
with planning on campus, and my president.

Seminar notebook helps to transfer knowledge to others on campus.

Seminar notebook will be helpful in selling the concept of strategic

planning as well as implementing it.

Planning is a continuous part of my job. This seminar stimulated me.

An indepth follow-up survey (copy of letter and form follows) was mailed

in early January, 1982 to the nearly 500 participants of the 19 Strategic Planning

seminars that have been held since Fall, 1980. A few of the comments received

so far include the following.
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"Enclosed you will find a copy of a task force report submitted

recently to our President. As you can see, we have been
influenced considerably by the seminars."

John C. Guyon
Vice President
Academic Affairs and Research
Southern Illinios University

at Carbondale

"The seminar has been in general very influential in our process
just getting underway to study the University Programs."

Alden L. McCracker
Asst. Vice President for

Budgets and Planning
Clemson University
(South Carolina)

"The seminar reinforced what I already knew had to be done in
institutional planning and provided concrete ideas on procedure.
Any one interested in the future of their institution would benefit
from the seminar."

Nicholas J. Hertz
Director of Legislative Liaison and

Public Affairs
Hillsborough Community College
(Tampa, Florida)

"This is the most important seminar I have attended as Academic
Vice President at LABC. It gave me the outline and basic techniques
needed to implement strategic planning at the trustee level through
the support of the President."

Dr. John P. Stead
Vice President for Academic Affairs
Los Angeles Baptist College

"This seminar is top notch. It is no cookbook approach but it hits
at the core of what colleges must deal with to better meet their
future."

Roger Hovey
Coordinator of Planning and Applied

Research
Western Wyoming College

Two other seminar topics were offered in the fall of 1981, and four more
are being offered in the spring of 1982, but it won't be until late in the

spring o? 1982 that quotes will be available about the value of seminars other
than strategic planning.
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Exhibit B

NUMBER OF SEMINARS SCHEDULED AND HELD BY TOPIC

(1980-1984)
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NCHEMS Management Development Program

Number of Seminars Scheduled and Held by Topic in 1980 and 1981

Topic and Period
Number of Seminars Total

Part

Ave#
Part/

SeminarScheduled Cancelled Conducted

1380

Strategic Planning
Fall, 1980 7 7 165 24

1981

Strategic Planning
Winter, 1981 7 7 172 25
Fall, 1981 6 1 5 130 26

13 1 12 302 25

Evaluating Higher Education
Fall, 1981 3 3 63 21

Legal Planning
Fall, 1981 2 1 1 29 29

1981 Total 18 2 16 394 25

3 0



NCHEMS Management Development Program

Number of Seminars Scheduled and Held by Topic in 1982

Number of Seminars Total

Scheduled Cancelled Conducted PartTopic and Period

Aveb
Part/

Seminar

3.3.

Total Seminars (13 topics)
Winter/Spring, 1982 23 9 14 250

Summer/Fall, 1982 26 7 19 311

Total 49 16 33 561

(a) Three one-day Strategic Planning seminars were held in early 1982; after that

the seminar was expanded to two dtys,

(b) One tailored seminar was also given in 1982 (in July),

18

nrollment Planning
Winter/Spring, 1982 5 3 2 45 23

Summer/Fall, 1982 2 2 32 16

Total "---r 3 -4- 19

Information for Management
Winter/Spring, 1982 1 1 32 32

Summer/Fall, 1982 3 3 55 18

Total -4- -4- 87 22

Administrative Effectiveness
Winter/Spring, 1982 2 1 1 30 30

Summer/Fall, 1982 2 1 1 12 12

Total -4- -7- -7- 42 21

Need Assessment
Summer/Fall, 1982 1 - 1 21 21

Facilities Management
Summer/Fall, 1982 1 - 1 16 16

Student Outcomes
Summer/Fall, 1982 1 - 1 12 12

Consulting in Higher Education
Summer/Fall, 1982 1 1

Managing Decline
Summer/Fall, 1982 1 1 15 15

16

Total Seminars (13 topics)
Winter/Spring, 1982 23 9 14 250

Summer/Fall, 1982 26 7 19 311

17

18

(a) Three one-day Strategic Planning seminars were held in early 1982; after that

the seminar was expanded to two dtys,

(b) One tailored seminar was also given in 1982 (in July),

16

3.

(a) Three one-day Strategic Planning seminars were held in early 1982; after that

the seminar was expanded to two dtys,

(b) One tailored seminar was also given in 1982 (in July),

Total 49 16 33 561 17



NCHEMS Management Development Prograg and Direct Assistance Training

Number of General Audience Seminars Scheduled and Held by Topic :n I83 tai

Topic and Period

STRATEGIC PLANNING

Number of Seminars

Scheduled Cancelled Conducted

Number

Participants

Average 0

pert/Ser

Winter/Spring, 1983 2 I I 17 17

Summer/Fall, 1983 4 1 3 3!

Total 6 2 4

STRATEGIC. PLANNING-2 YR COLLEGES

Summer/Fall, 1983 1 0 1 10 10

LEGAL PLANNING
Winter/Spring, 1983 1 1 0 0 0

ENROLLMENT PLANNING
Winter/Spring, 1983 2 2 0 0 0

PROVIDING 1NFOPMATION FOR MANASEMENT
Winter/Spring, 1983 1 1 0 0

PROMOTING ADMINISTRATIVE EFFECTIVENESS
Winter/Sorina, 1983 1 0 i 10 10

Summer/Fall,'1983 1 1 0 0 0

Total 2 1 1 10 10

ASSESS AND IMPROVING INST EFFECTIVENESS

Summer/Fall. 1983 2 1 1 6

NEEDS ASSESSMENT-2 YR COLLEGES

Summer/Fall, 1983 1 1 0 0 0

NEEDS ASSESSMENT & STRAT PLAN-2 YR COLLEAF

Winter/Spring, 1983 1 0 1 19 19

FACILITIES MANAGEMENT
WinterlSpring, 1983 2 2 0 0 0

STUDENT OUTCOMES
Winter/Spring, 1983 2 1 1 17 17

Summer/Fall, 1987 1 0 1 17 17

Total 3 I 2 34 17

MANAGING DECLINE
Winter/Spring, 1983 1 1 0 0 0

Summer/Fall, 1983 1 1 0 0 0

Total 2 2 0 0 0

ASSESSING NEEDS OF INDUSTRY
Winter/Spring, 1983 1 1 0 0 0

Summer/Fall. 1983 1 1 0 0 0

Total 2 2 0 0 0

COMPUTING ISSUES IN HIGHER ED

Summer/Fall, 1983 3 2 1 5 5

LINKING PLANNING WITH BUDGETING

SummerlFall, 1983 2 0 2 27 14

* MANAGING ENROLLMENTS
Summer/Fall. 1983 1 1 0 0 0

* CONDUCTING PROGRAM REVIEWS
Summer/Fall, 1983 1 1 0 0 0

MANAGEMENT INSTITUTE
Summer/Fall, 1983 1 0 1 11 11

............ ........... ..:::=2:::

Total Seminars/Institutes (18 topics)

Winter/Spring, 1983 14 10 4 63 16

Summer/Fall, 1983 20 10 10 111 11

Grand Total 34 20 14 174 12

ta1 Excluding contracted on-campus seminars conducted

* Non-NIE Seminars
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NCHEMS Management Development Program and Direct Assistance Trainino
Number of General Audience Seminars Scheduled and Held by Topic in 1984 (a)

Topic and Period

STRATEGIC PLANNING

Number of Seminars

Scheduled Cancelled Conducted

Number

Participants

Average #

Part/Set

Winter/Spring, 1984 1 1 0 0 0

SummerlFall,.1984 3 0 3 57 19

Total 4 1 3 57 19

STRATEGIC PLANNING-2 YR COLLEGES
Winter/Spring, 1984 1 0 1 10 10

Summer/Fall, 1984 3 2 1 20 20

Total 4
1
, 2 30 15

STUDENT OUTCOMES
Winter/Spring, 1984 1 1 0 0 0

Summer/Fall, 1984 2 0 2 34 17

Total 3 1 2 34 17

NEEDS ASSESSMENT-2 YR COLLEGES

Summer/Fall, 1984 1 0 1 11 11

* PROGRAM REVIEWS
Winter/Spring, 1984 1 1 0 0 0

Summer/Fall, 1984 2 1 1 24 24

Total 3 2 1 24 24

* LINKING PLANNING WITH BUDGETING
Winter/Spring, 1984 2 0 2 42 21

Summer/Fall, 1984 3 0 3 63 21

Total 5 0 5 105 21

* MICROCOMPUTERS: AQUISITION & INTEGRATION

Winter/Spring, 1984 2
n
4 0 0 0

MANAGEMENT INSTITUTE

Winter/Spring, 1983 1 0 1 10 10

Summer/Fall, 1983 1 0 1 21 21

Total 2 0 2 31 16

Total Seminars/Institutes (8 topics)

Winter/Spring, 1984 9 5 4 62 16

Summer/Fall, 1984 15 3 12 230 19

Grand Total 24 8 16 292 le

(a) Excluding contracted on-campus seminars conducted
* Non-NIE Seminars



Exhibit C

Chronological List of Seminars Scheduled

(1980-1984)
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Management Development Program

Chronological List of Seminars Scheduled in 1980

Date Topic Location
Final # of

Participants

Fall, 1980*

Sept. 25, 1980 Strategic Planning Washington, D.C. 10
Sept. 26, 1980 Strategic Planning Philadelphia, PA 12

Oct. 10, 1980 Strategic Planning Chicago, IL 32

Oct. 30, 1980 Strategic Planning Newark/New York City 29

Oct. 31, 1980 Strategic Planning Boston, MA 36

Nov. 20,
Nov. 21,

1980(a) Strategic Planning
1980 Strategic Planning

Williamsburg, VA
Atlanta, GA

23

23

1980 Total: 7 seminars scheduled and held 165

* The Management Development Program began in June of 1980.

(a)Scheduled to immediately follow the annual meeting of AASCU in Williamsburg.
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Management Development Program

Chronological List of Seminars Scheduled in 1981

Date

Winter/Spring, 1981

Feb. 12, 1981
Feb. 13

Mar. 3, 1981

Apr. 9, 1981
Apr. 10

June 4, 1981
June 5

Strategic Planning
Strategic Planning

(a) Strategic Planning

Strategic Planning
Strategic Planning

Strategic Planning
Strategic Planning

San Francisco, CA
Los Angeles, CA

Washington, D.C.

New Orleans, LA
San Antonio, TX

St. Louis, MO
Chicago, IL

Winter/Spring Subtotal: 7 seminars scheduled and held

Fall, 1981

26

29

30

15

20

18

34

172

Sept. 17-18, 1981 Evaluating Higher Educ, San Francisco, CA 18

Sept. 21 Legal Planning San Francisco, CA Cancel.
Sept. 24 Strategic Planning Detroit, MI Cancel.
Sept. 25 Strategic Planning New York, NY 27

Oct. 12, 1981 Strategic Planning Lexington, KY 28
Oct. 13 (b) Strategic Planning Washington, D.C. 23

Oct. 22-23 Evaluating Higher Educ. Chicago, IL 23

Nov. 12-13, 1981 Evaluating Higher Educ. Boston, MA 22
Nov. 16 Legal Planning Boston, MA 29
Nov. 19 Strategic Planning Raleigh, NC 30
Nov. 20 Strategic Planning Tampa, FL 22

Fall Subtotal: 11 seminars scheduled, 9 held, 2 cancelled 222

Total for 1981: 18 seminars scheduled, 16 held, 2 cancelled 394

(a)Scheduled just prior to the ASHE and AAHE annual meetings in Washington, D.C.

(b)Scheduled just prior to the ACE annual meeting in Washington, D.C.
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Date

NCHEMS Management Development Program

Chronological List of Seminars Scheduled in 1982

Topic Location
Final #

Participants

Winter/S.rins
Feb. 1=2, 1982
Feb. 2-3 (a)
Feb. 4-5

Mar.
Mar.

Mar.
Mar.

Mar.

Mar.

Apr.

Apr.

Apr.
Apr.

Apr.

Apr.

Apr.

Dynamics of Decisionmaking
Legal Planning
Evaluating Higher Education

1-2 Dynamics of Decisionmaking
9 Strategic Planning
10-11 Enrollment Planning
24-25 Enrollment Planning
29-30 Legal Planning
29-30 Administrative

1-2

3-4 (b)

5-6

22-23
26
27

28-29

May 3-4
May 6-7
May 10-11
May 10-11
May 12-13
May 20-21
May 24-25

Winter/Spring

Summer/Fall
July 12-13, 1982
July 14-15
July 20-21
July 22-23

Aug. 10-11
Aug. 12-13

Sept. 28-29
Sept. 30-Oct. 1

Oct.

Oct.

Oct.

Oct.

Oct.

Oct.

Oct.

Oct.

Nov.

Nov.

Nov.

Nov.

Nov.

Dec.

Dec.

Dc'

Dec.

Dec.

5-6

7-8

12 (c)

21

22

25-26
27-28
28-29 (d)

Effectiveness

Dynamics of Decisionmaking'
Enrollment Planning
Dynamics of Decisionmaking
Evaluating Higher Education
Strategic Planning
Strategic Planning
Enrollment Planning

Legal Planning
Evaluating Higher Education
Strategic Plaming
Information for Management
Enrollment Planning
Administrative Effectiveness
Strategic Planning

Subtotal: 23 seminars scheduled,

Strategic Planning
Administrative Effectiveness
Strategic Planning
Legal Planning

Information for Management
Strategic Planning

Dynamics of Decisionmaking
Strategic Planning

Consulting in Higher Education
Administrative Effectiveness
Managing Decline
Strategic Planning-2 Year
Strategic Planning-2 Year
Needs Assessment
Enrollment Planning
Strategic Planning

8-9 Information for Management
10-11 Legal Planning
18-19 Enrollment Planning
22-23 Facilities Management
29-30 (a) Information for Management

2 3 Evaluating Higher Education
6-7 Legal Planning
7-8 Student Outcomes
9-10 Evaluating Higher Education
13-17 Strategic Planning

Honolulu, HI
Washington, D.C.
Honolulu, HI

Washington, D.C.
Phoenix, AZ
Phoenix, AZ
New York City, NY
Chicago, iL
Honolulu, HI

Seattle, WA
St. Louis, MO
Los Angeles, CA
Louisville, KY
Minneapolis, MN
Tulsa, OK
Tulsa, OK

San Francisco, CA
Washington, D.C.
San Francisco, CA
Washington, D.C.
Washington, D.C.
Boston, MA
Boston, MA

8

12

16

Cancel.
Cancel.
Cancel.
17

18
Cancel.

Cancel.
Cancel.

Cancel.
11

17

Cancel.
Cancel.

16

15

14

32

28

30
16

14 held, 9 cancelled 250

Williamsburg, VA
Williamsburg, VA
New York City, NY
New York City, NY

Chicago, IL
Chicago, IL

Montreal, Canada
Montreal, Canada

San Francisco, CA
San Francisco, CA
Minneapolis, MN
Chicago, IL
Philadelphia, PA
Philadelphia, PA
Chicago, IL
Nashville, TN

Dallas, TX
Dallas, TX
Pittsburgh, PA
Atlanta, GA
Hilton Head, SC

Tampa, FL
Tampa, FL
Los Angeles, CA
Los Angeles, CA
Los Angeles, CA

Summer/Fall Subtotal: 26 seminars scheduled, 19 held, 7 cancelled

Total for 1982: 49 seminars scheduled, 33 held, 16 cancelled

16

Cancel.
22

Cancel.

16

28

Cancel.
16

Cancel,
12

15

Cancel.
9

21

14

22

17

10
18

16
22

13

Cancel.
12

12

Cancel.

311

561

(a) Scheduled just prior to ASHE's and AAHE's annual meetings in Washington, D.C.
(b) Scheduled just prior to AACJC's annual meeting in St. Louis.
(c) Scheduled just prior to ACE's annual meeting in Minneapolis.
(d) Scheduled just prior to AASCU's annual meeting in Nashville.
(e) Scheduled just prior to CAUSE's annual meeting in Hilton Head.



Date

ieminars

Winter/Spring, 1983

Feb 14-15
Feb 28 - Mar 1
Mar 2

Mar 3-4

Mar 17-1B

Mar 21-22
Mar 23-24

Mar 23-24
Mar 24

Mar 31 - Apr 1
Apr 4

Apr 4-5
Apr 5-6

Apr 7-8
Apr 27

May 4-5

May 9-10
May 17-1B

NCHEMS MANAGEMENT DEVELOPMENT PROGRAM

and DIRECT ASSISTANCE TRAINING
Chronological List of Seminars/Institutes Scheduled in FY83

(12/1/82 11/301B3)

Topic

Strategic Planning - 2 Yr Coll

Student Outcomes
Enrollment Planning
Strategic Planning
Providing Info for Mgt
Legal Planning

Enrollment Planning

Facilities Mgt
Managing Decline
Strategic Planning

Managing Decline
Student Outcoses

Proloting Admin Effect
*Assess Needs of Industry
Needs Assess & Strat Planning

-2 Yr Colleges

Admin Effectiveness
Strategic Planning
Facilities Mgt

Winter/Spring Subtotal: 18 Seminars Scheduled and 7 Held
(including 3 on-campus seminars)

Suler/Fall, 1983

June 20-21

June 27-2B

June 29
June 30-July 1

July 21-22

July 25-26
Aug 10-11
Sept 7-B

Sept 23-24

Oct 3

Oct 4-5
Oct 6-7

Oct 10

Oct 11-12

Oct 13-14

Oct 14
Oct 17-18

Oct 21

Oct 24

Oct 27

Oct 28

Nov 11

Nov 14-15
Nov 18-19

Strategic Planning

Assess & !spray Inst Effect
Managing Decline
Promoting Admin Effect

*Assess Needs of Industry
Strategic Planning

Inst Effectiveness
Strategic Planning 2 Yr Coll

Strategic Planning
*Computing Issues in H E

Assess & !spray Inst Effect
Information for Mgt

*Linking Planning with Budg
*Managing Enrollments

Strategic Planning
*Linking Planning with Budg

*Program Reviews

Strategic Planning - 2 Yr Coll
*Linking Planning with Budg

Needs Assess 2 Yr Colleges
*Computing Issues in H E
*Computing Issues in H E

Student Outcomes
Strategic Planning

Suemer/Fall Subtotal: 18 Seminars Scheduled and 14 Held

(including 5 on-campus seminars)

Total for FY83: 42 Seeinars Scheduled and 21 Held
(including 8 on-campus seminars)

Institutes

Aug 7-12 Management Institute

Total Participants for FY83

* Direct Assistance Training Seminars
*1 On Campus Seminars

Location

**Cariboo College, Canada
Atlanta, GA
Atlanta, GA

Atlanta, GA
Boston, MA
Boston, KA
Boston, MA
Boston, MA

Wash, D.C.

Boston, MA

Chicago, IL
Boston, MA

Chicago, IL
Chicago, IL

New Orleans, LA

**Sioux Falls College, SD
**(Mill of Louisville, KY

Chicago, IL

Denver, CO

Orlando, FL

Orlando, FL
Orlando, FL
Orlando, FL

Orlando, FL
**Tabor College, MA
**Win Voc/Tech/Adult Ed Sys
**Univ of Wisconsin

Wash, D.C.

Wash, D.C.

**Cuyahoga Coma Coll, OH

Denver, CO
Denver, CO
Denver, CO

**Edison State Coll, OH
Denver, CO
San Francisco, CA

San Francisco, CA

Minneapolis, MN
Minneapolis, MN

Dallas, TX
New Orleans, LA

Chicago, IL

Snowmass, CO

38

Finala
Participants

25

Cancl

Cancl

Cancl

Cancl

Cancl

Cancl

Cancl

Cancl

17

Cancl

17

10

Cancl

19

25

25

Cancl

138

Cancl

Candi

Cancl

Caul
Cancl

10

25

60

25

5

6

25

Cancl

10

25

Cancl

10

18

Cancl

Cancl

Caul
17

15

260

398

11

409



NCHENS MANAGEMENT DEVELOPMENT PROGRAM
and DIRECT ASSISTANCE TRAINING

Chronological List of Seminars/Institutes Scheduled in FY84
(12/1/113 - 11/30/84)

Date

Seminars

Winter/Spring, 1984

Topic Location
Final#

Participants

Dec 19, 1983 Strategic Planning **Univ of Mass-Amherst, MA 29
Jan 5, 1984 Strategic Planning - 2 Yr Coll **Housatanic Comm Coll, CN 25
Jan 6 Needs Assess - 2 Yr Coll **Housatanic Comm Coll, CN 25
Jan 5-6 Strategic Planning **Univ of Alabama-Huntsville, AL 27
Feb 2-3 Institutional Effectiveness **Univ of Alaska at Anchorage 8
Feb 15 *Microcomputers Orlando, FL Cancl
Feb 16-17 Student Outcomes Orlando, FL Cancl
Feb 20-21 *linking Planning with Budg Orlando. FL 27
Feb 21 Strategic Planning - 2 Yr Coll Orlando, FL 10
Mar 8-9 Strategic Planning **Univ of District of Columbia 29
April 5-6 Strategic Planning Philadelphia, PA Cancl
April 5-6 Student Outcomes **Univ of Puerto Ricu 53
April 9-10 *Program Reviews Philadelphia, PA Cancl
April 11 *Microcomputers Philadelphia, PA Cancl
April 12-13 'Linking Planning with Budg Philadelphia, PA 15
May 3-4 Strategic Planning **Univ of Alabama at Huntsville 26

Winter/Spring Subtotal: 1- ,eminars Scheduled and 11 Held 274
(including 8 on-campus seminars)

Summer/Fall, 1984

June 11-12 Student Outcomes Cincinnati, OH 21
June 13-14 *Linking Planning with Budg Cincinnati, OH 17
June 14-15 Strategic Planning **Mendez Foundation (Puerto Rico) 24
June 18-19 Strategic Planning Seattle, NA 16
June 20 Strategic Planning - 2 Yr Coll Seattle, NA Cancl
July 21-22 *Program Reviews Seattle, WA Cancl
Aug 8-9 Strategic Planning **Univ of Nebraska, Omaha 27
Oct 1-2 *Linking Planning with Budg Boston, Ma 13
Oct 4-5 Strategic Planning Boston, Ma 28
Oct 5 Strategic Planning - 2 Yr Coll Boston, Ma Cancl
Oct 11-12 Student Outcomes Atlanta, BA 13
Oct 29 Strategic Planning 2 Yr Coll San Diego, CA 20
Oct 30 Needs Assess - 2 Yr Coll San Diego, CA 11

Nov 5-6 Strategic Planning San Diego, CA 13
Nov 12-13 *Program Reviews Dallas, TX 24
Nov 15-16 *Linking Planning with Budg Dallas, TX 33

Summer/Fall Subtotal: 16 Seminars Scheduled and 13 Held 260
(including 2 on-campus seminars)

Total for FY84: 32 Seminars Scheduled and 24 Held 534
(including 10 on-campus seminars)

!nstitutes

Jan 8-13 Management Institute Boulder, CO 10
July 8-13 Management Institute Boulder, CO 21

Total Institut:: Partici,.1 t institutes) 31

Total Participant .-134 565

k * Direct Assistance Trai,.'n, --I.-As (Developed and conducted with non-NIE monies.)
F ** On Campus Seminars
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MANAGEMENT DEVELOPMENT PROGRAM

Assessment of Meeting Locations

by City and Hotel

from 1980 through 1984

City and Hotel Date Part. Seminar Topic

ATLANTA, GA

Atlanta Downtown Merriott 11/21/80 26 Strategic Planning

Atlanta Downtown Merriott 11/21.23/82 16 Facilities Management

Atlanta Downtown Merriott 10/11.12/84 13 Student Outcomes

Radisson Atlanta 4/20/80 26 Academic Planning

BOSTON, RR

Boston Park Rini 4/24.25/80 46 Student Assessment

41

Comments on Hotel

Excellent hotel for overnight

stay, Too large a hotel for a

meeting of our size; one tends

to get lost in the crowd, No

personal contact with Sales people.

Usual good quality of a Marriott

Hotel in all respects.

Usual good quality of a Marriott

Hotel in all respects, No longer

"get lost in the crowd"--good

personal service,

Excellent hotel, but too far from

airport and downtown.

A good hotel; rather large, but

easy to get to Sales staff if

needed, Need to ask for larger

meeting rooms because they have a

section of madeover sleeping

rooms that aren't as efficient

as other meeting areas. Put every.

thing in writing and check last

minute details (on 10/31/80 the

luncheon time was changed to 12:30

but they scheduled it for 1:30).

General Comments on

Location and City

Page 1 of 13

Good location, (For one*

meeting, a hotel located in

the suburbs or by the

airport might be better.)

Easy walking distance to

downtown stores and

restaurants,

Use Hotel

Again?

Yes

(Compare

comments

on '80 A

'82)

les

Easy walking distance to Yes

downtown stores and

restaurants,

Hotel is located in suburbs Yes

about 10 minutes from airport (except

on other side of Atlanta, for

Nothing around for entertain location)

ment and too far from

downtown and airport.

Hotel is located downtown,

across from Boston Commons.

Good location for seeing

downtown Boston.

44

les-if use

larger

meeting

rooms,



City and Hotel Date Part. Seminar Topic

BOSTON, (A (continued)

Copley Plaza 3/31.4/1/83 I/ Strategic Planning

The Lenox Hotel & 11/11-13/81 22 Evaluation

nnn

Comments on Hotel

The Lenox Hotel 10/1-2/84 13 Linking Planning with

Budgeting

10/4-5/81 28 Strategic Planning

The 57 Park Plaza Hotel 5/20-21/82 Improving Administrative

Howard Johnson's)
Effectiveness

5/24-25/82 Strategic Planning

Parker House 4/4-5/83 17 Student Outcomes

Per On.Site Coordinator, service,

meal functions, etc. were all very

good. Recommendation for this

hotel over the Parker House since

Copley was less expensive (though

both hotels were expensive).

Would not use this hotel again

unless their Sales staff improves

(and, according to their Banquet

Sales Manager, changes are being

made). Although the staff was

very cooperative in every way

possible, their person originally

booking the meetings had booked

meeting rooms that were too small

for the number of participants we

had. The heat was virtually uncon-

trollable; the cooling was too noisy;

and the service was lax at times

(coffee break refills, etc.). The

sleeping rooms were quite nice,

although they had qv. same heating

problem (steam heal with no thermo-

states) and some were very noisy.

In most ways, service has greatly

improved.

Meeting facilities, sleeping

rooms, food, etc. very good.

See Copley Plaza comments.

General Comments on

location and City
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Use Hotel

Again?

GoW downtown location. les-if

cost is

not prohi-

bitive.

ideal close-in location. No

Subways were about 3 blocks

my. The hotel is about

a half-hour cab ride from

the airport (during non.

rush hour traffic).

Same as above. Debatable-

probably

yes.

Ideal location for walking les

around Boston soli easy in/

out for airport.

les-if

cost is

not prohi-

bitive.



General Comments on
citi and Hotel Date Part, Seminar Topic Comments on Hotel

Location and City

BOULDER, CO

Hotel Boulderado 118-13/84 10 Management Institute Nice old hotel, Good service and

physical amenities.

Hilton Harvest House 718-13/84 21 Management Institute

CHICAGO, IL

Palmer House

Excellent service, physical

amenities, with good recreational

facilities for summer.

4/30/80 32 Academic Planning
Meeting place was set up by North

Central Association. Hotel

seemed efficient,

Holiday Inn O'Hare 4/14/80 19 Institutional Planning Op not use this hotel, Transpor-for.Two-lear Colleges tation is confusing. There are

too many Holiday Inns in area.

They have 01 meeting room and do

not know how to house meetings.

Sheraton O'Hare Hotel 10/10180 32 Strategic Plann'ng Hoeing room was small but they had

other selections. Service was good

and food was good. This was the

best of all airport hotels used to

date.

The Ramada O'Hare Inn 6/5/81 33 Strategic Planning
Mediocre hotel, If staying on, ask

for wing section, not tower, Meeting

room was small and too warm. Staff

was mediocre also--no personal

contact,

Page 3 of 13

Use Hotel

Alain?

Excellent downtown location. Yes-but

Limo service to/from only for

Stapleton airport. small

groups (15

or less)

until they

expand.

Good location, Limo Yes

available to/from

Stapleton airport,

Hotel is located in business les

section of downtown.

Hotel is close to airport No

(about 10 minutes) but

is difficult to find,

Hotel is located near airport les

(about 15 minutes). There is

a good shuttle access from

airport. It is about 30-45

minutes from downtown,

Hotel located near airport No

(about IS minutes), It is

about 30-45 minutes from

downtown,



City and Hotel Date

1

Part,

CHICAGO, IL (continued)

The Knickerbocker 10/22-23/81 21

Chicago Hotel 3/29-30/82 18

8/10-11/82 16

8/12-13/82 28

1/5-6/83 10

Inn of Chicago 10/21-28/82 10

The Barclay-Chicago 11/18-19/83 15

CINCINNATI, Oh

Westin Hotel 6/11-12/81 20

6/13-11/84 11

DALLAS, T11

Double Tree Inn at 11/8-9/82 11

Campbell Center 11/10-11/82 10

Adolphus Hotel 11/12-13/84 24

11/15-16/84 33

41

Seminar Topic Comments on Hotel

General Comments on

Location and City

Evaluation Great in all aspects. Cooperative

legal Planning staff, lovely sleeping rooms,

Information for Management attractive meeting rooms, excellent

Strategic Planning service, etc. Staff is very helpful

Promoting Administrative and always prompt,

Effectiveness

Enrollment Planning Would not recomend using hotel

again. Meeting rooms noisy and

stuffy. No accommodations for

catering luncheons. Sleeping

rooms were cramped and stuffy.

Service was poor.

Strategic Planning Smaller than its sister hotel,

the Knickerbocker: the service and

physical amenities are all very

good.

Student Outcomes

linking Planning

with Budgeting

lovely facility with excellent

service.

Information for Management Beautiful hotel with very nice

legal Planning facilities. Service was good.

location was the only problem.

Program Reviews

Linking Planning with

Budgeting

Beautiful old hotel which has been

restored with excellent taste.

Service was good. All physical

amenities excellent.
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Use Hotel

Again?

Hotel is located by John les

Hancock Building 1 Water

Tower Shopping Mall; about

2-3 blocks off Lake

Nichigan, Nice close-in

location.

Hotel is located near the No

Water Tower Shopping area

and John Hancock Tower.

Hotel is located near the les for

Water Tower Shopping area smaller

and John Hancock Tower--a groups

few blocks from its sister (20 or

hotel, the Knickerbocker, lessl,

Good downtown location. les

Not an ideal downtown location No

and a bit difficult to get to

shops or restaurants located

in the area. Would prefer to

try downtown next time.

Good downtown location. Yes



cill_apd Hotel Date

0

Part. Seminar Topic

DENVER, CO

Executive Tower Inn 10/10/83 9 Linking Planning with

Budgeting

10/13-14/83 10 Strategic Planning

HILTCM HEAD ISLAND, SC

The H att at Hilton 11/29-10/82 22 Natdre & Role of

Informationhead Island

HONOLULU, HI

Ala Moana Hotel 2/1-2/82 8 Dynamics of Decision-

making

2/4-5/82 16 Evaluating Higher

Education

LEDINGTON, K1

Campbell House Inn 10/11/81 28 Strategic Planning

4/22-23/82 II Evaluating Higher

Education

LOS ANGELES, CA

Los Angeles Hilton 2/13/81 29 Strategic Planning

Comments on Hotel

General Comments on

Location dnd City
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Use Hotel

Again?

Hotel is slightly "over the hill." Good downtown location, Debatable

Service was good, but wouldn't although downtown Denver

use again until they do some is relatively "dead" in

upgrading. the evenings.

Excellent facilities

Service, food, sleeping accommo-

dations were good. Some problems

with the billing department.

Do not use hotel, Staff is very

disorganized, Overhead equipment

did not arrive on time, Food was

good,

Too large for one-day meeting with

only 35 people. Hotel is too lax

in details, On-site staff are not

cooperative and pre-conference staff

did not follow through on arrange-

ments. Participants left at 3:00

to avoid heavy traffic.

If staying over a weekend, no les

inexpensive transportation is

available.

Good locationabout 2 les

blocks from a lovely park

and Waikiki Beach. Close to

a large shopping center and

within walking distance of

downtown restaurants and

shops. Easy access to/from

the airport.

Hotel is downtown about 15 No

minutes from airport.

Hotel is located on Wilshire No

Blvd. in Beverly Hills, which

is a pretty location in a good

neighborhoodclose to theatres

and restaurants.



City and Hotel Date

a

Part, Seminar Topic

Marina International Hotel 12/1-8/82 12 Student Outcomes

ikrina del Key) 12/910/82 12 Evaluating Higher

Education

LOUISVILLE, KY

The Louisville Inn 4/22.23/81 11 Evaluating Higher

Education

MINNEAPOLIS, MN

Bodeway Inn 5/8/80 24 Academic Planning

L'Hotel Sofitel 4/26/82 11 Strategic Planning

Holiday Inn Downtown 10/12/82 15 Managing Decline

Comments on Hotel

Excellent small hotel with superb

service, very pleasant meeting and

sleeping rooms.
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General Comments on Ose Hotel

Location and City Again?

Located 15 minutes from LAI Yes

airport (with free limo

service), 12 blocks frcm

ocean, easy walking distance

to shops and restaurants,

Although meeting rooms were set up Good downtown location. Easy Yes

late, staff was very cooperative access to/from airport since

and always available, many airline crews stay here.

Satisfactory, but wrong location.

Appearance of hotel was excellent,

Service was some of the best ever

received. Quality of everything

may be worth the tradeoff of the

isolated locatiol, I

facilities and service were very

poor. Wouldn't recommend using

hotel again.

Airport is located in No

Bloomington which is too far

from Minneapolis,

Hotel is located 15 miles from Yes?

1:onneapolis downtown and 10

miles from airport (with easy

access to airport). For a one

day seminar location is fine

but for a two-day seminar i

downtown hotel would be preferable

since this location is very

isolated,

SeMinar WdS held just prior to No

ACE's annual meeting, and this

hotel was nearest available hotel

to ACE's meeting hotel, which was

in the heart of downtown.



City and Hotel Date Part. Seminar Topic

MONTREAL, QUEBEC

Ritz Carlton 9/30.10/1/82 16 Strategic Planning

NASHVILLE, TN

Sheraton-Nashville Hotel 10/28-29/82 22 Strategic Planning

NEWARK, NJ

Sheraton Inn 2/29/80 25 Academic Planning

10/30/80 33 Strategic Planning

NEW ORLEANS, LA

Le Pavillon 4/9/81 12 Strategic Planning

New Orleans Nuriott 4/21/83 19 Needs Assessment and

Strategic Planning-

2-lear Colleges

Hotel Marie Antoinette 11/14-15/83 11 Student Outcomes

53

Convents on Hotel

Sales staff during pre-seminar

negotiations were difficult--

especially in terms of possible

cancellations and requiring pay-

ments not stated in the contract.

However, facilities, service and

on-site staff were excellent,

making hotel worth using again.

General Comments on

location dnd
rj
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Use Hotel

Downtown location is very good. Yes

Near stores, restaurants and

subway stops.

Service, meeting and sleeping rooms, Good downtown location, Yes

food, etc., were very good. Nice

southern relaxed atmosphere.

Nice poolside food functions and

good food. Good meeting rooms and

service. Would go back to this

hotel.

Good hotel; minor items were not up

to par, but would use hotel again.

Service and location were fairly

good, but the hotel is too large

for our smaller seminar groups.

Excellent service, amenities,

sleeping roams, etc. Nice small

hotel.

Hotel is located at airport, Yes

Not much around if staying

for two or more days. Always

have good attendance at this

location though.

Rotel is located in French Yes

Quarter. New Orleans would

be better for 2 or more days;

does not draw attendance for

1 day,

Downtown location is good. Debatable

Good downtown location Yes

1, block off Bourbon Street,

54



City ind Hotel Date

1

Part, Seminar Topic

NEM IORK, NI

Roosevelt Hotel 9/25/81 21 Strategic Planning

New lork Hilton 3/24.25/82 11 Enrollment Planning

Harley of New York 112021/82 22 Strategic Planning

ORLANDO, FL

Orlando Mirriott 1/25.26/83 10 Strategic Planning

Hyatt Orlando 2/20.21/84 21 Linking Planning with

Budgeting

2/21/84 10 Strategic Planning

2lear College

PHILADELPHIA, PA

Sheraton Airport Inn 2/26/80 12 Strategic Planning

Holiday Inn.Center City 10/22/82 9 Strategic Planning-

Two.lear Colleges

Connents on Hotel

Meeting room, staff, and service

very good, (Was good for a two.day

seminar.) Sleeping rooms were bad,

however,

Although it's an extremely large

hotel, it handles small meetings

very well. Hotel staff were very

cooperative. Sleeping rooms were

a little noisy, but meeting rooms

were very good.

Page 8 of 11

General Cnnininnts on Use Hotel

Location dnd City Again?

Hotel is located across from les

Grand Central Station,

Hotel is in a good downtown les

location for restaurants,

shopping, theatre, and

subway exits.

Sleeping and meeting rooms were nice. Hotel is located on East

Sales people were a bit difficult 42nd St and was not very

and unfriendly but the staff who close to shops and

set up meeting room and lunches were restaurants,

very organized and helpful.

Usual good Mirriott service and

and physical amenities.

Obviously a hotel that knows how to

handle meetings. There were a few

minor slipups (i.e., posted meetings

incorrectly, had to be reminded for

an a.m, break, etc.), but nothing

major that wasn't quickly rectified.

No

Location is relatively handy les

to airport but a bit distant

from Disney.

Ideal location for Disney/ les

Epcot. Further distance from

airport (limo available

though).

Do not use this hotel for meetings. Hotel is located at airport.

Very good for overnight accommo

dations but cannot handle meetings.

Sleeping rooms were adequate, service

and food were average to below

average. (8etter than Philadelphia

Centre Hotel, however.)

No

Good location for historical Yes?

sites, restaurants, theatres.

56



City and Hotel

1

Date Part. Seminar Topic Comkents on Hotel location and City Again?

Page 9 of 13

General Comments on Use Hotel

Philadelphia Centre Hotel 10/25-26/82 21 Needs Assessment Sleeping and meeting rooms were dirty

and depressing. Meeting room was set

up incorrectly. Hotel staff were

helpful and apologetic--just not very

competent.

Franklin Plaza Hotel 4/12-13/84 15 Linking Planning with

Budgeting

PITTSBURGH, PA

Hyatt Pittsburgh at

Chatham Place

RALEIGH, NC

The Velvet Cloak Inn

51

Good location for historical No

sites, restaurants, theatres,

The physical ameneties were good but Good downtown location, Debatable

service was undependable and slow.

They had put us in too small a meeting

room, Luncheon service and food were

good (they extended a comp, room to

Mtg. Coordinator.)

11/18-19/82 18 Enrollment Planning Sleeping and meeting rooms, food Good downtown location near les

and service were all ideal, stores and restaurants,

11/19/81 30 Strategic Planning Would not use this hotel again.

Although the meeting room was ideal

in many ways, it mr hot set for

the guaranteed nuMel of people-.

they were gty rude about this. Due

to the stafFirror in not setting the

room for the correct number of people,

the cont, breakfast was 45 minutes

late and the a.m, coffee break was

also late. The Catering Office staff

seemed to be totally ineffective in

getting anything done! The sleeping

rooms were adequate and clean; the

hotel restaurant was excellent

(although expensive); and the group

luncheon (by poolside) was excellent.

This hotel is located on the No

outskirts of Raleigh and about

a 45-minute ride from the

Raleigh-Durham airport. The limo

service that serves the hotel

is very haphazard and sometimes

required a 45-minute wait, Their

vans were not in good condition

at allnearly broke down on way

into town!



City and Hotel Date Part. Seminar Topic

SAN DIEGO, CA

San Diego Hilton 10/29/80 20 Strategic Planning-

2-lear Colleges

10130184 11 Needs Assessments-

2-lear Colleges

11/5-6180 13 Strategic Planning

SAN FRANCISCO, CA

Hilton Hotel Tower 3/29/80 26 Institutional Planning

for Two.Year Colleges

Amfac Hotel 10/21/83 10 Strategic Planning.

2-lear College

10/24183 18 Linking Planning

with Budgeting

Plaza Airport Inn 8/29180 18 Organizational Studies

2/12/81 25 Strategic Plannip,

Sheratonat 9/17-18/81 18 Evaluating Higher

Education
fisherman's Wharf

Holiday Inn-, 513.1/02 16 Legal Planning

Union Square 5/10-11/82 14 Strategic Planning

10/78181 12 Administrative

Fishenenli Wharf
Effectiveness

53

Coments on Hotel

Excellent service and physical

amenities.

loo large and impersonal; would

not use again,

Good service and physical

amenities,

Excellent hotel for meeting rooms

and overnight stays. Meeting staff

are easy to work with. For a two-

day seminar, it's too isolated,

however.

Excellent hotel, Meeting room

charge is a little more expensive.

Service is excellent. Some

overnight rooms noisy.

Sleeping and meeting rooms were

very nice, Food was good. Hotel

staff were very cooperative.

Service, meeting, and sleeping

rooms were good. friendly Sales

staff; front desk staff could

have been friendlier but were

adequate,

Page 10 of 13

General Comments on Use Hotel

location and City Again?

Although a downtown location les

might be preferable, this

is also a very good location..

on the bay. Easy in/out from/to

airport.

Hotel is located one block No

from Union Square in down-

town. It is close to many

attractions.

Excellent location for

airport access.

Hotel is located 5 minutes

from airport but not

within walking distance

from airport or to

restaurants.

Yes for

one-day

seminars,

les for

one-day

meetings.

Hotel is located near les

Fisherman's Wharf, Close to

many attractions.

Onion Square is a great les

location with major stores

and many good restaurants.

Good location for shops and les

restaurantsonly 2 blocks

from the wharf,

60



City and Hotel

SEATTLE, WA

MMdison Hotel

Date Part, Seminarlopic Coments on Hotel

General Comments on

Location and City

Page 11 of 13

Use Hotel

'yin?

6/18.19/80 16 Strategic Planning Service and physical amenities were Good downtown location right les

excellent,
above the waterfront area.

ST. LOUIS, MO

Clayton Inn 5/9/80 13 Academic Planning

Holiday Inn-Westport 6/4/81 18 Strategic Planning

SAM ANTONIO, 1

le Mansion Del Rio 4/10/81 20 Strategic Planning

SNOMMASS, CO

Snowmass Club 8/7-12/83 15 Management Institute

Would not use this hotel again

because of distance from airport

and downtown St. Louis. Meeting

facilities are in separate

building and there are no

available porters to handle meeting

materials. Hotel is excellent for

overnight stays though.

Excellent hotel for overnight and

meetings. On-site staff are well

trained and very cooperative. Food

is very good and presented nicely.

Excellent hotel for overnight and

meetings. On.site staff does need

some follow-up on details,

Hotel is located in Clayton, No

MO about 30-45 minutes from

airport, Good restaurants

close to hotel. Pretty

location.

Hotel is located close to les

airport with good limo

service. Close to Westport

Plaza for good

restaurants and shopping.

Hotel is located in downtown les

or River Walk. Good access to

airport via shuttle. Hotel is

difficult to locate, however;

doesn't look like a hotel.

Lovely facility with "European' aura, Good location for airport and les

Excellent service and lots of Aspen (shuttles available to

:reation facilities on property. Aspen or Snowmmss Village).

6"



tity and Hotel Date

1

Part, Seminar loipcs

TANA, FL

Ramada Inn 11/20181 22 Strategic Planning

Hyatt Regency Hotel 12/2-3/02 13 Evaluating Higher

Education

TROY, MI

Troy Hilton 4/11/81 18 Academic Planning

WASHINGTON, DC

Sheraton International 9125180 10 Strategic Planning

Conference Center 11/24/80 20 Organizational Studies

The Highland Motel 3/31/81 30 Strategic Planning

fid

Comments on Hotel

Although this hotel was not 'fancy,"

it was more than adequate with

excellent service. I would use them

again. The meeting room was an

ideal size for our group and had its

own thermostat ind lighting

controls. The luncheon was very good

and the staff was "on top" of

things at all times, The only problem

was that the area outside the

meeting ram was a bit narrow for

the registration table,
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General Comments IA Use Hotel

location anl City

Located on the edge of town, Yes

about 30 minutes from the

airport, this hotel had a

free shuttle van and worked

ideally for a one-day seminar.

Participation low, Put in small room. Downtown Tampa, 6 miles

Meeting room assignments need to be from airport.

watched carefully and need to keep

on them re details, Nicest, newest

hotel in Tampa.

Good hotel but is located too far Hotel is located 05 minutes

from airport and downtown Detroit. fro..., Detroit.

Do not use,

Excellent hotel for overnight and

meetings. It is rather expensive,

$24 per day per person for meeting

costs, but that includes everything

(meeting room, meals, tips, etc.)

Do not use hotel (especially for a

credit lating). it is not set up to

accommodate even small meetings.

Staff is friendly but not used to

handling meetings.

les

tio

Hotel is locate6 by Dulles les

airport, If Dulle is your

destination, this Is a good

location, Downtown 1), is

30-45 minute drive.

Hotel is located across from No

Washington Hilton, downtown.



City and Hotel Date Part, Seminar Topic

The Shoreham 10/11/81 21 Strategic Planning

Capitol Holiday Inn 2/2-3/82 12 Legal Planning

The key Bridge Marriott 5/10-11/81 32 Role of Information

(Arlington, VA) 5/12-13/82 28 Enrollment Planning

10/3/83 5 Computing issues in

Higher Education

10/4-5/83 6 Institutional Effect.

Sheraton Washington Hotel 5/6-7/82 15 Evaluating Higher

Education

WILLIAMSBURG, IA

Williamsburg Hospitality 11/20/80 23 Strategic Planning

House

7/12-13/82 16 Strategic Planning

6

Comments on Hotel

Excellent hotel for overnight and

and meetings. Ask for Ambassador

Room for meeting. Staff is

excellent.

Accommodations (sleeping and meeting

rooms) are fine, Service was not

very good, however. Several things

were not done correctly or on time

and other problems cropped up. Then

it was difficult to find staff to

solve problems.

Everything about the hotel is

excellent and service is out-

standing.

Hotel is geared to large conventions

and not very capable of providing

personal service for mall groups.

Meeting room was nul up first

day, but staff responded quickly

when someone could be found to

handle problem. Sleeping rooms are

nice and food excellent.

Excellent hotel for overnight and

meetings. Good service and

comfortable meeting room.

Local people indicated there are

other hotels in the area that have

better meeting facilities with

better service and lower costs.

Meeting room was noisy and service

was inadequate and impersonal.

Page 11 of 13

General Comments on Use Hotel

Location and City Again?

Downtown hotel near Washington les

Hilton.

Hotel is located by the Capitol No

which means it is not within

close walking distance of

restaurants or shops. It's a

rather isolated location, but

is on a subway stop.

Located at the end of the les

Key Bridge across from

Georgetown dth plenty

of shops and restaurants.

Good location for walking les

to restaurants, shops, zoo

Hotel is located across from les

William and Mary College and

next to Colonial Williamsburg.

Within easy walking distance les

of Colonial Williamsburg.

6
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July 6, 1982

Dear Colleague:

There have been few times in our history when we have faced as
many challenges in higher education as we do today.

It is generally acknowledged that the most serious problems we
face in higher education are not those amenable to quick solutions.
The most difficult problems yield only to carefully considered strategic
plans well executed by capable administrative leadership.

In recognition of this need as part of NCHEMS responsibility for
management assistance to higher education, we have developed several
seminars dealing with timely, issue-oriented topics that are designed
specifically to assist senior-level administrators in colleges and
universitis in reviewing their long-range planning needs ano practices.
I want especially to bring to your attention two seminars NCHEMS Nill
be conducting next month in your region.

A two-day seminar on Strategic Planning in the Higher Education
Setting will be conducted in Chicago at The Knickerbocker-Chicago Hotel
on August 12-13. TW;s seminar is designed to help college 3nd university
administrators understand those issues which are fundamental to
strategic planning, and it also provides practical guidance for
organizing and beginning a strategic planning effort.

A two-day seminar on The Nature and Role cf Information for
Management in Higher Education will also be conducted in Chicago at
The Knickerbocker-Chicago Hotel on August 10-11. This seminar emphasizes
linkage between executive-level needs for information and operational-
level perceptions of those needs and assesses appropriate management
information and ways for improving its availability.

Additional information and registration forms are attached. I

think you will find these seminar topics very timely and helpful.

BL/ls

Attachments

Sin ç.e ly

Ben Lawrence
Executive Director
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National Center for Higher Education Management Systems
presents a seminar on

Strategic Planning In the Higher Education Setting

Seminar Focus

This is a two-day seminar designed to help college and university administrators increase their under-
standing of what strategic planning is, _awl it is important, who should be involved, and how to organize
and begin a Witegic planning effort. SiTflnar participants T11 be exposed to a varietyBT concepts
and techniques to aid in strategic decisionmaking and will be given the opportunity to apply selected
concepts through individual and small group work. The seminar will be divided into the following segments.

Strategic Planning: Concepts and Techniques - - Identification of the strategic decisions that
must be made by an institution in order to develop an effective interface with its environment.
The types of decisions are discussed in detail, as are the external and internal factors that
must be considered during the strategic decisionmaking process. Emphasis is placed on how to
relate external opportunities and constraints to internal capabilities and values. Specific
aids to strategic decisionmaking are discussed, including matrices to assist in determining
program offerings and priorities and environmental screening techniques.

Exercise in Environmental Analysis - - Opportunity for participants to apply the concepts
previously discussed as a part of the overall strategic planning process. This exercise has
two phases: individual work and small group work. The exercise is designed to give each
participant a greater understanding of the factors to be considered in development of a
strategic plan at his or her own institution.

Case Study in Strategic Planning - - Presentation of a case study of how one institution
actually went about defining its program plans and priorities for the future. Participants
are exposed to an actual experience in strategic planning, the results of which can be compared
to the needs of one's own institution. The case study focuses on the substance of strategic
decisions made by the administrators involved and also addresses process-related concerns.
An additional case study will then be introduced for the analysis of the basis for priority
setting.

Key Issues Related to Process - - Description of the implementation process and typical problems
encountered during strategic planning. Questions of organization are examined, as are issues
related to the political and behavioral ramifications of planning and change. The session
concludes with a discussion of the action steps necessary to initiate strategic planning in
one's own institution.

Problem-Based Discussion of Actual Planning Issues - - Opportunity for participants to present
actual planning issues faced by their own institutions. Feedback from the instructor and other
participants will focus on alternative means for addressing these issues. There will also be
opportunity for individual discussion with the instructor.

Seminar Leader

The seminar will be conducted by Dr. Robert C. Shirley, Chairman of the Department of Business
Administration at Trinity University in San Antonio, Texas. Dr. Shirley has been Director of Planning
at both the University of Houston and the State University of New York at Albany and has held full-time
faculty appointments at Lousiana State University and Central College (Iowa). He also served as
Associate Vice President for Academic Affairs at SUNY-Albany. Additionally, Dr. Shirley has served
as a consultant to NCHEMS in several program areas, including the Planning and Financing Program and
Management Development Program.

Dr. Shirley is the senior author of Strategy and Policy Formation (John Wiley & Sons), with the second
edition released in 1981. He is also the author of several articles on planning that have appeared
in the Journal of Higher Education, Academy of Management Journal, Long Range Planning, and other
publications.
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REGISTRATION FORM

National Center for Higher Education Management Systems
presents a seminar on

Strategic Planning in the Higher Education Setting

Please register me for this two-day seminar
on the following dates:

0 July 12-13, 1982
Williamsburg, VA

0 July 20-21, 1982
New York, NY

0 August 12-13, 1982
Chicago, IL

0 Sept. 30 - Oct. 1
Montreal, CANADA

0 October 28-29, 1982*
Nashville, TN

Williamsburg Hospitality House
(804) 229-4020

Harley of New York
(212) 490-8900

The Knickerbocker-Chicago Hotel
(312) 751-8100

Ritz-Carlton
(514) 842-4212

Sheraton-Nashville Hotel
(615) 244-0150

*Immediately preceding the annual meeting of the American
Association of State Colleges and Universities (AASCU)
held in Nashville from October 30 - November 3.

NOTE: The Seminar begins at 9:00 a.m., preceded by a
continental breakfast and registration beginning
at 8:15, and ends by 4:00 p.m. on the second day.

Registrant Information

NAME

INSTITUTION

ADDRESS

Lodging Information

You should make your own
reservation for overnight
accommodations at the hotel
listed for the city and date
chosen. Reservations should
be made 2 to 4 weeks in
advance of the seminar date.
Please mention that you are
attending the National Center
for Higher Education Management
Systems seminar on Strategic
Planning.

TITLE

EARLY
REGISTRATION

IS

RECOMMENDED!

PHONE ( )

CITY STATE ZIP

Registration Fee

Registration fees include all seminar materials,
luncheon, and light refreshments. It does not
include travel, lodging, or other meals.

I have enclosed $295 for one individual registration.

0 I have enclosed $275 for one reduced registration for
multiple attendees from the same institution.

0 Payment is being processed f)r the amount of $

Complete and mail this
registration form to

Sheryl Meek
NCHEMS
P.O. Drawer P
Boulder, Colorado 80302
or phone (303) 497-0365

Make checks payable to

NCHEMS

A full refund will be made if a cancellation notice is received (by phone or mail)
at least two days prior to the scheduled seminar. Cancellations received after the

two-day deadline will be subject to a $55 cancellation fee. If no cancellation notice

is received, the registrant is responsible for the full registration fee.

7/6/82



National Center fc)r Higher Education KAEulagenlent Systems

presents a seminar on

7710 Nature and i?()10 c)f Infc)rrnattic)n fc)r

MVINInagernent in Higher Ecfulocatic)n

Seminar Focus

This two-day seminar is designed to help college and university administrators enhance their understanding
of fundamental ideas about information and its role in decisionmaking. Emphasis will be placed on
the linkage between executive-level needs for information and operational-level perceptions of those
needs.

The following areas will be concentrated on in this seminar:

Nature and Characteristics of Information for Mankqement. In describing the nature of informa-
tion, emphasis will be given to distinguishing information from data. Data is properly charac-
terized in terms of technical issues such as accuracy and reliability. Information, on the
other hand, is best characterized in terms of use and context issues such as timeliness and
relevance.

Role of Information in Management. Two key points will be made in regard to the role of infor-
mation. First, the specific information needed for management will vary based on how the infor-
mation is used, which, in turn, is a function of the different decisionmaking styles that can
exist within an institution. Second, different types of information are needed for different
levels of use. For example, strategic planning functions typically require ad hoc information
while operating functions tend to require information that is routinely available.

Organizational Structure Considerations Relating to Information. Given a better understanding
of the nature and role of information, the discussion will then turn to how these concepts can
be applied within an institution to improve the availability of appropriate information. Dif-
ferent types of internal organizational structures (including formal and informal reporting
lines) will be reviewed. Particular attention will be given to the importance of having in-
dividuals within the institution who can serve as information specialists, regardless of title
or level.

Self-Evaluation of Institutional Information Needs and Resources. Time will be devoted to
helping seminar participants anulyze information needs and information resources within their
own institutions. General information needs, current decisionmaking styles, structural cap-
ability for producing information, and so forth, will be among the dimensions considered.
Activities will include individual work, small group discussion, and interaction with seminar
leaders.

Given the broad range of individuals involved in using and producing information an institution, this
seminar will address issues of importance to individuals in executive-level positions as well as
immediate support staff and others specifically responsible for providing management information.
Thus it would be ideal if institutional teams comprised of key individuals from both executive and
support levels could attend this seminar.

Seminar Leaders

Dr. Paul Brinkman is Senior Associate in the Information for Management Program at NCHEMS. Currently he
is working in two major areas: the development of measures and indices for assessing trends in insti-
tutional diversity and institutional financing, and the analysis of issues and the desigr of instruments
related to interinstitutional comparisons. Prior to joining NCHEMS staff, Dr. Brinkman served in several
administrative capacities at the College of St. Benedict (MN), including Director of Planning, Director
of Management Information Systems, Title III Coordinator, and Chairman of the Task Force on Reaccredita-
tion. Dr. Brinkman's research and administrative work has resulted in the publishing of several articles
on cost analysis and enrollment forecasting.

Dennis Jones, Associate Director of NCHEMS, has served in various capacities at the Center since 1969.
Prior to that he was Assistant Vice President for Business and Associate Vice President for Planning at
Rensselaer Polytechnic Institute. Mr. Jones is a recognized expert on topics and issues relating to the
selection, definition, organization, and use of data for management purposes in the higher-education
setting. He has written numerous books, monographs, and articles on this subject. Additionally, he
serves as an advisor to state and federal agencies and organizations as well as to individual institutions
regarding data base development. Thus Mr. Jones combines a comprehensive conceptual view of data and
information systems with a significant amount of practical experience.

Dr. William Tetlow is the Director of the Information for Management Program at NCHEMS. This program re-
searches a broad range of activities intended to improve the availability and usefulness of information tn
decisionmakers in higher education as well as develop procedures and software for microcomputer analyses
basic to higher education management. Prior to joining NCHEMS, Dr. Tetlow was the Director of the Office
of Institutional Analysis and Planning, and Associate Professor, at the University of British Columbia in
Vancouver, Canada. He was President of the Association for Institutional Research (AIR) in 1981-82, is
active on Universities Council of British Columbia Technical Committees and is presently a member of thp
Canadian Task Force on Costs of University Research.
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REGISTRATION FORM

National Center for Higher Educgon Management Systems
presents a seminar on

The Nature and Role of Information for
Management in Higher Education

Please register me for this two-day seminar on the
following date:

0 August 10-11, 1982 The Knickerbocker-Chicago Hotel
Chicago, IL (312) 751-8100

0 November 8-9, 1982
Dallas, TX

0 November 29-30, 1982
Hilton Head Island, SC

Registrant Information

NAME

INSTITUTION

ADDRESS

Doubletree Inn at Campbell Centre
(214) 691-8700 or (8a) 528-0444

Hyatt on Hilton Head Island
(803) 785-1234

Lodging Information

You should make your own
reservation for overnight
accomodations at the hotel
listed for the city and date
chosen. Reservations should
be made 2 to 4 weeks in
advance of the seminar date.
Please mention that you are
attending the National Center
for Higher Education Management
Systems seminar on The Nature
and Role of Information for
Management in Higher Education.

TITLE

EARLY
REGISTRATION

IS
RECOMMENDED!

PHONE (

CITY STATE ZIP

Registration Fee

Registration fees include all seminar materials,
luncheon, and light refreshments. It does not
include travel, lodging, or other meals.

0 I have enclosed $295 for one individual registration.

7 I have enclosed $275 for one reduced registration for
multiple attendees from the same institution.

7 Payment is being processed for the amount of $

Complete and mail this
registration form to

Sheryl Meek
NCHEMS
P.O. Drawer P
Boulder, Colorado 80302
or phone (303) 497-0365

Make checks payable to

NCHEMS

A full refund will be made if a cancellation notice is received (by
phone or mail) at least two days prior to the scheduled seminar. Cancel-
lations received after the two-day deadline will be subject to a $55
cancellation fee. If no cancellation notice is received, the registrant
is responsible for the full registration fee.
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NATIONAL CENTER FOR
HIGHER EDUCATION MANAGEMENT SYSTEMS

Presents these Seminars for Fall/Winter 1982
September October November December

Dynamics of Decisionmaiting in
Colleges and Universities
Leuder. I. Vivito Lildridge

MINI/ma
Sept. 28 29

Strategic Planning In tha
Higher Education Setting
Imut kr Robert Shirhey

Montreal
Sept 304kt 1

Nashville
Ck1. ae-29

Consehing in Higher Education

Leerier lane B Matthews

San Frencisco
Oct. 54

Promnling Admial s we

Effectiveness
Leaders. Kim Cameron and

David A. WLetten

San Francisco
Oct. 74

Managing Decline in
Colleges and Universities
Lender.: Kim Cameron end

Deid A. Wheiten

Minneapolis
Oct. 12

Strategic Planning for Two-Year
Community and Technical Colleges
Linder Byron MI Clenney

Chicagn-00 21
Phi latii.lphia

Or t. 22

Needs Amassment fur Two-Veer
Community and Technical Colleges
lemier lane B Mallhews

Plieloil,lphia
Lkt 25 28

Enrollment Planning. Strategic Issues
and Institutional Implications
Vender lam Leslie

th t 27 26
Pittsburgh
Nuv 18.19

The Nature nat Rule ol intim motion
for Management in Higher Education
Levelers Peol Brinkman. Dennis Irmes.

end William 1e1lew

Dallas Nov 8 P
Hilton Heed Island

Nu. 19 30

Legs) Planning lor Colleges end
Universities in the 118s
Lauder. Phillp N Moots

Della.
Nov 10 11

Temps
Dec 61

Higher Education Facilities
Msaattemant
lAndur Harlan flareither

Alleluia
Neu. 22 23

Evaluating Higher Education:
The Institution, Its Progrems,
Administrators, and Faculty
leader. Richard I Miller

lentos
Del: 2 3

Los Angeles
D.., % In

Identifying and Measuring
Student Outcomes
Lauder Peter Envell

la0 API1r134
Dr1 7.8

For additional infnrmation or to resister. contact:
Sheryl Meek. Meetins Coordinator, NMI EMS. P.O. Drawer P. Boulder, CO 80302 (303) 497-0365

BEST COPY AVAILABLE



National Center for Higher Education Management Systems
presents a seminar on

PROVIDING INFORMATION FOR MANAGEMENT

Seminar Focus
This two-day seminar is designed to help college and
university administrators enhance their understand-
ing of the fundamental issues concerning information
and its role in decisionmaking. The seminar will
attempt to build linkages between the users of
information and those who provide it. By the end of
the second day, those in staff roles will have a better
understanding of the context within which managers
operate, and can begin anticipating and providing the
types of information that managers need. Those who
are in management positions will have a better
understanding of the information support they should
be receiving.

In order to achieve these goals, the following topics
are addressed:

The difference between data and informa-
tion: definitions and properties

The transformation of data into information:
the influence of cognitive and decisionmaking
styles

A model to use in the development of a
management data base: a checklist of bask
management reports

Some considerations in the selection and
presentation of data for executive management
reports: a case study.

External sources of data that might be
included in the management data base

Some issues to consider in developing
comparative analyses between and among
institutions of higher education: basic princi-
ples and good practices

A conceptual overview. of Decision Support
Systems (DSS)

The use of microcomputer DSS models:
illustrations and principles

The role of the information specialisi.
implications for staffing and organizational
structures in cokwes and universities

Who Should Attend
This seminar will address issues of importance to
presidents, vice presidents and their immediate
support staffs, senior staff in the computer center
concerned with administrative computing, deans/
directors of major units, and others specifically
responsible for providing management information.
We urge institutional teams comprised of key people
at the executive and support levels to attend this
seminar together.

Seminar Leaders
Dr. William L. Tetlow is the
Director of the Information for
Management Program at
NCHEM S. This program con-
sists of six major research pro-
jects aimed at improving the
availability and usefulness of

4 information to decisionmakers in
higher education. The newest

project, which is Dr. Tetlow's major research interest,
is the development of microcomputer-based Decision
Support Systems basic to the management of higher-
education institutions. Prior to joining NCHEMS,
Dr. Tetlow was the Director of the Office of
Institutional Analysis and Planning, and Associate
Professor of Higher Education, at the Univaity of
British Columbia in Vancouver, Canada.
he had been the Director of Institutiona. ..vudics Jt

Cornell University. In 1981-82, he was President of
the Association for Institutional Researcl- 1A1R I and
has published several articles on * practice of
institutional research.

Dr. Paul T. Brinkm In is a Ser r

Associate in the Int mat'," for
Management PI - m at
NCHEMS. Current.v, he is
wori ;ng in three major areas:
statist,cal cost-estimation tech-

,: the design of Decision Support

niques, the analysis of issues
related to comparative data, and

Systems for higher-education management. Prior to
joining NCHEMS, Dr. Brinkman served on the
faculty of St. John's University (MN) and the College
of St. Benedict (MN). At St. Benedict's. he also served
in the administrative capacities of Director of
Planning, Director of Management Information
Systems, Title III Coordinator, and Chairman of the
Task Force on Reaccreditation. Dr. Brinkman's
research and administrative work has resulted in the
publisning of several articles on cost analysis and
enrollment forecasting.

74
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NCHEMS
MANAGEMENT DEVELOPMENT

PROGRAM

REGISTRATION INFORMATION

Providing Information for Management
Thk seminar is being offered as follows: Lodging Inforniation

Participants must make their own reservations for
overnight accommodations at the hotel. In order to get
special root.) rates, mention that you will be attending
this seminar, offered by the National Center for Higher
Education Management Systems (NCH EMS).

March 17-18, 1983

Back Bay Hilton
Dalton and Belvidere Streets
Boston, MA 02115
(617) 236-1100

FEE (PER PERSON): $400.00

Most seminars have limited enrollment, so early registration is
advised. Semin. r may be closed or cancelled depending on
enrollment.

Registrations can be made by phone or mail up to one week before
the seminar is offered. NO registrations or cancellations will be
accepted after that date. NCHEMS will, however, allow
substitutions el' persons from the same institution up to forty-eight
hours prior to the commences ent of the seminar.

To register, complete the enclosed Master Registration Record and mail

Sheryl A. Meek
Meeting Coordinato;
NCHEMS Management Development Program
P.O. Drawer P
Boulder, CO 80302

If you have questions, call (303) 497-036: / 0375.

Hotel reserva ions should be made at least three weeks in
advance of the seminar.

The registration fee Inc!ucks all seminar materials, luncheon(s),
and light refreshments. It does not include travel. lodging. or other
meals.

ALL FE6 PAN 1.4ENTS MUST BE RECEIVED BY NCHEMS
PRIOR 10 TH" SEMINAR. NCHEMS WILL ALSO ACCEPT
AN OFFICIAL NOTIFICATION THAT THE FEE IS BEING
PROCE iSED IF THAT NOTIFICATION ARRIVES PRIOR
TO THE SEMINAR.

to:



MANAGEMENT DEVELOPMENT PROGRAM
TAILORED SEMINARS ON CAMPUS

NCHEMS Management Services include Seminars and Institutes, offered through the
Management Development Program, and management consulting assistance, available
through the Direct Assistance Program. Seminars and Inst:tutes are offered throughout the
year, on advertised dates and at specified locations around the nation. Administrators who
prefer to go off-campus and spend one to five days in a concentrated learning situation will
find these seminars and institutes of interest.

Other administrators, however, prefer to address. Issues and solve problems as
members of their organization's "management team". Rather than go off-campus, they
prefer to have training and educational actM ties brought to the campus so that they and their
colleagues can learn together.

NCHEMS will offer any of the seminars listed bdow to twenty-five people, on any campus
located in the continental United States, for $3,000-$6,000, depending on whether it is a one-
day or two-day seminar, with one or two instructors. That price includes the cost of the
instructor(s) for the seminar, his/her travel to and from the campus and any per diem
expenses incurred while delivering the seminar, and all materials required to teach the
seminar. The comparable cost of enrolling 25 people in an NCHEMS two-day, off-campus
seminar would be 25 people x $400 or $10,000, plus travel, hotel and per diem expenses for
each participant.

There are two reasons why NCHEMS is able to offer the very same seminar for less money:
NCHEMS does not advertise and promote a seminar that is offered at a campus and does not
have to pay for meeting room expenses. When seminars are offered on-campus, the host
institution is responsible for providing the meeting facilities and the appropriate number of
participants from their own or nearby institutions.

FOR MORE INFORMATION ABOUT ANY OF THE SEMINARS LISTED BELOW,
CALI. SHERYL MEEK: 303-497-0365/0375

NCHEMS/P.O. DRAWER P/BOULDER, COLORADO 80302

IDENTIFYING AND MEASURING STUDENT OUTCOMES
This seminar provides several approaches to defining
and measuring different dimensions of student
outcomes mat result from the college experience.
Particular emphasis is placed on the effective
inter,--w-s of student outcomes informatiou with

other kinds of management information at a college
or university. Ways of using outcomes information to
improve institutional programs and decisionmaking
are addressed in case studies.
2 days/1 instructor/$4000

ENROLLMENT PLANMNG: STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS
This sninar helps administrators understand the described, and participants begin to develop
issues involved in enrollment planning. National and strategies that are appropriate for their particular
local demographic trends a-c discussed and inter- institution.
preted. Alternative strategies and responses are 2 days/1 instructor/$4000

STRATEGIC PLANNING IN THE HIGHER-EDUCATION SETTING
This seminar focuses on the process of strategic
planning, why it is important, who should be involved,
and how to organize and carry out a strategic effort.
Basic concepts are defined, techniques are described,

and case examples help participants understand how
to initiate strategic planning efforts at their institution.
2 days/1 instructor/$4000

STRATEGIC MAMGEMENT FOR SMALL PRIVATE INSTITUTIONS
This seminar helps top administrators set priorities
and establish criteria for major institutional policy
decisions. The focus is on enhancing the unique
identity of the college while also attending to the
changing, often conflicting, needs of the constituents

of the college. Although the major concepts are
generally applicable to any private institution, the
seminar is designed specifically for private colleges
with fewer than 3000 students.
2 days/1 instructor/$4000
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STRATEGIC PLANNING FOR TWO-YEAR COMMUNITY AND TECHNICAL COLLEGES
This seminar addresses the Issue of strategic planning process,
organization, and implementation with a special focus on the
twoyear institution. Definition of concepts and techniques

PROVIDING INFORMATI
This seminar focuses on the proce s of selecting and
transforming data to create information that is responsive to the
specific needs, styles. and strategies of differenit decision-makers.

LEGAL PLANNING FOR COLLEGE
This seminar Is designed to help administrators understand the
variety of legal issues confronting higher-education institutions.
Participants will learn how to respond to legal challenges initiated

combined with case studies enable the participants to understand
and initiate strategic planning at their institution.
2 days/1 instructor/$4000

ON FOR MANAGEMENT
Participants learn how microcomputers can be used to provkie
useful information for management.
2 days/2 instructors/$6000

S AND UNIVERSITIES IN THE 80's

LINKING BUDGETIN
Many institutions engage in a planning process that results in
useful plans for individual departments. schools and colleges.
Institutional budgets are often developed, however. with little
reference to those plans. Those involved in the planning process
find this frustrating. This seminar deals with the common causes
of the mismatch between the budget and institutional plans.

by IndMduals and regulatory agencies, and how to prevent legal
problems through careful planning.
2 days/1 instructor/$4000

G WITH PLANNING
Several issues will be addressed. Including how to structure
decisionmaking, how to apply rational principles of planning and
decisionmaking to the individual and collective processes. and
how to bring plans and budgets into alignmcnt.
2 days/2 instructors/$6000

MANAGING DECLINE IN COLLEGES AND UNIVERSITIES
This seminar addresses the types and patterns of decline faced by
colleges and universities. Those who attend will gain an
understanding of the major obstacles to the management of

decline and will learn how to manage institutional entrenchment
more effectively.
1 day/1 instructor/$3000

HIGHER-EDUCATION FACILITIES MANAGEMENT
This seminar is designed for those who have major responsibili-
ties for managing the physical plant. The physkal plant is treated
as a major asset of the institution; guidelines for assessing and

Improving space utilization are suggested; budgeting options are
discussed.
2 days/1 instructor/$4000

PROMOTING ADMINISTRATIVE EFFECTIVENESS
This seminar is designed to help managers develop and improve
their administrative skills. Issues addressed include: managing
differences between individuals and groups; time and stress
management; effective communication and interpersonal

problem-solving; delegation and decisionmaking; Improving
employee performance through motivation; and creative
problemsolving.
2 days/1 instructor/$4000

ASSESSING THE NEEDS OF INDUSTRY: ISSUES AND STRATEGIES
This seminar provides administrators with a better understanding
of the relationship between higher education and industry, and
why it is important to be concerned about the educational
programs and services that local industries need. Alternative

strategies for conducting needs assessments will be discussed.
and case studies %ill indicate how that information can be used in
decisionmaking.
2 days/1 instructor/$4000

NEEDS ASSESSMENT AND STRATEGIC PLANNING FOR IMO-YEAR COMMUNITY
AND TECHNICAL COLLEGES

This seminar is designed to help administrators at two-year
institutions assess the needs of their constituencies. the external
factors affecting their institution, the institution's strengths and
weaknesses. and develop a strategic plan for their institution.
Various types of needs assessments will be discussed. the costs
and benefits of each method will be outlined, and the use of
information collected from the needs assessment will be

described. In addition, the strategic planning process and the
specific tasks and activities associated with such a process will be
detailed. Case studies as well as concepts and techniques will
enable participants to undertake needs assessment actMties and
initiate strategic planning at their own institution.
2 days/2 instructors/$6000

ASSESSING AND IMPROVING INSTITUTIONAL EFFECTIVENESS
This seminar helps administrators learn how to assess and
improve their own institution's effectiveness. The results of seven
years of research on organizational effective ness are incorporated
into the seminar. Case studies of effective and ineffective
institutions arc provided. A procedure for identifying institutional

strengths and weaknesses and for improving institutional
performance on several dimensions is presented. Successful
strategies found to improve effectiveness are outfincd.
2 days/1 instructor/$4000



EXHIBIT F

SUMMARY OF RESPONSE RATE TO PROMOTIONAL PIECES MAILED



fahibit f

Management levelopment Program

Sugary of Response late to Promotional Pieces Mailed (a)

1 General Audience

Seminars/Institutes (h)

1 : I: 1 :

lopiv : Scheduled: Cancelled: Cancelled:

:

Registrants

: 1 ;

1 : final Ave 1 :

Held : Registrants Per Sem :

1 ;

letters

Nailed

Ratio

Registrants

to letters

fall, 1980 : 1 1 0 : 00 1 165 24 : 1200, 2,10

Vinter/Spring, 1911 I 1 0 ; OS 1 111 24 ; 1,69 2.20
I

I I

fall, 1981 ; 3 : 11 2 080 : 9 : 212 25 : 14,588 1,50

Winter/Spring, 1982 : 11 ; 23 : 9 ; 390 14 : 250 18 : 11,000 2.10

Sumer/Fall, 1982 ; 13 1 26 : 211 19 : III 12 : 12,000 2.60

Winter/Spring, 1981 ; 10 : 15 ; II 130 4 63 16 : 1,613(c) 0,80

Wet/fill, 1983 : 12 : 14 4 391 10 : Ill II : 5,515 2.01

Winter/Spring, 1981 : 9 : 5 ; 560 1 : 62 16 : 2,211 2,81

SnjFiU 1984 ; 6 15 : 3 200 12 230 19 ; 15,162 1.50

(a) There were also ads In The Chronicle and In KENS Newsletter each quarter and sometimes In other newsletters,

lb) There were also the following *campus seminars held. SON of the contracts for these oncampus seminars resulted from general

prostional mailings, but primarily, however, they resulted from the Interest of a giver participant at a general audience seminar.

1982 1 on.canpus seminar conducted

1983 8 on.cavus seminars conducted

1984 9 on.cammus seminars conducted

Itl A large sailing to 13,280 people dated January, 1983 was mailed bulk oil and received too late to be effective. Additionally, the

letter did not contain registration inforsation. So that count has been excluded from the number of letters oiled.



Exhibit G

SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY

Fall, 1980

Winter/Spring, 1981

Fall, 1981

Winter/Spring, 1982

Summer/Fall, 1982

Winter/Spring, 1983

Summer/Fall, 1983

Winter/Spring/Summer, 1984

Fall, 1984



SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY

SEMINAR: Strategic Planning fdll, 1980

Promotional Source

Date Location

9/25/80 Dulles

9/26/80 Philadelphia

10/10/80 Chicago

10/30/80 Newark, NJ

10/31/80 Boston

11/20/80 Williamsburg

11/21/80 Atlanta

August Chron.

Letter Ad

8/19/80 9/2/80

(a) (b)

7 4

28 3

23 3

21 3

14 1

10

Brochure

(c

6

8

Other

2

2

2

2

2

3

Total

Responses

le)

12

13

31

35

30

23

21

Final 1

Participants

10

12

12

29

36

23

23

Total Number

Percentage

108 19

65.5 11.5

25

15.1

13

7.,

165

100.0

165

(a) Due to bulk mailing of promotional letter dated 8/19/80, many people did not receive the letter until

third or fourth week in September. Letter was mailed to presidents and vice presidents of all

insfitutions.

(b) Ad was published in the September 2, 1980, issue of The Chronicle of Higher Education.

(c) Brochure was not published until September 23. It was then mailed to 8,191 people--NCHEMS full mailing

list (excluding the equity category). The brochure was also distributed at three national meetings:

ACE in early October, AASCU in November at Williamsburg, and CAUSE in December. (The brochure includes

two seminars yet to occur in February.)

(d) Other sources generally involve word of mouth.

(e) Some who responded to promotional activities may have had to cancel before the seminar and were not

included in the final number of participants. On the other hand, some people walk in and register

on the day of the seminar and no information is available about the source by which they heard of the

seminar. So, total responses and total number of final participants are not always equal.
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SEMINAR: Strate ic Plannin

I BEST COPY AVAILABLE

SUMMARY Of SIMINAR REGISTRATION RESPONSES

OY SOURCE Of PROMOTIONAL ACTIVITY

PENN: Winter/Sprthq 1981

Date Location

PROMOTIONAL SOURCE

find 1

Particip.

Letter from B. Lawrence

1/22/81

(t)

Chronicle

9/2/80

(d)

Ad

1/19/81

(e)

Brochure_

Fall 80

(f)

Spr 81

(j)

NCHEMS

Nwsltr

(11)

Other

Tot,

Resp,

(1)

8/19/80

(a)

1/9/81

(b)

2/12/81 (irl Francisco 5 8 N/A 1 0 11 0 3 3 31 25

1/11/81 Los Angnles 8 6 N/A 0 5 9 0 0 4 32 29

313/81 Washington, D.C. NIA 0 18 NIA 9 N/A 0 N/A 4 31 30

0/9, New Orleans N/A 0 14 N/A 0 N/A 2 N/A 1 17 12

4/10/81 San Antonio N/A 1 19 N/A 3 N/A 2 N/A 0 25 20

6/4/81 St. Louis N/A N/A 14 NIA N/A N/A 5 NIA 1 20 18

6/5/81 Chicago N/A N/A 29 N/A N/A N/A 8 N/A 0 37 33

Subtotal 13 15 94 1 17 20 17

TOTAL 122 18 17 3 13 191 167

Percentage 63,2 9.3 19.2 1,6 6.7 100.0

14) 14 I nj on IVIIIRO was sent to all ridiinis and selected other titles of all Institutions re seminars to be held in the fill of 1900 and the two

in fehruary 1901.

(b) lii mIMilin9 en 1/1/41 WA VOL to all presidents and selected other titles Inr all institutions In the West (CA, OR, WA, ID, MI, W(
, 111, CO, and Ai)

re seminars to be held in February thru April. (June seminars were nnt scheduled then.)

lc) The mailing on 1/22181 was sent to all presidents and selected o'her titles for all institutions In all states except the West (as listed in preceedin

note) re seminars to be held in March thru June,

(d) The Chronicle Ad of 9121110 covered all seminars in the fall of 80 and the two seminars in February 1981.

le) The Chronicle Ad of 1/19/01 covered the seminars scheduled for February thru March.

(I) The brochure done in the full of 1900 also covered the seminars scheduled for february 1901.

(g) A hrochure was published in february, 1981, that covered seminars scheduled in March thro June. It was distributed at three annual aSSOsidtiOn

meetings (ASIA/March 1.1, AAR/March 1.6, and AIR/May 11-21), RNA; also used in three separate regional mailings prior to seminars at

New Orleans (April 4),SO Antonio (April IC and St. Louis and Chicago (June Rand 5).

(h) The NCIAMS Newsletter fon winter was distributed around January 9, 1901, to approximately 20,000 individuals, It only advertised the two seminars in

February, 1981,

(f) BIS colmm represents total resposes by all promotional activities regardless of whether all ihe people whii responded actually attended the seminars.

Sam who responded to promotional activities may have had to cancel helnre the seminar and were not Moiled in 14 number of final parliiipant.,

On the other hand, Some people wali in and register on the day of the smninar and HO information is available dhoot 1he SNAP hy whIth they htivi

of the seminar, So, tutal responses and number of final participants are not always equal.

SLi



SUMMARY OF SEMINAR REOTRATION RESPONSES

B1 SOURCE OF PROMOTIONAL ACTIVITY

Date Location

SEMINAR: Strateqic Planning

9/24/81 Detroit

9/25/81 New 'fork

10/12/81 Lexington, KY

10/13/81 Washington, DC

11/19/81 Raleigh, NC

11/20/81 Tampa

SEMINAR: Evaluating Higher Ed

9/17-18/81 San Francisco

10/22-23/81 Chicago

11/12-13/81 Boston

SEMINAR: Legal Planning

9/21/81 San Francisco

11/16/81 Boston

TOTAL

PERCENTAGE

Letter from [Chronicle

B. Lawrence Ad

(al, 9/8/81

4

23

26

22

33

22

16

24

24

9

32

235

91Z

2

2

1

1

0

1

2

2

1

0

2

14

6Z

Notes follow on next page.

8,)

PROPEONAL SOURCE

PERIOD: Fall 1981

Information 1 NCHEMS Total

Sheets Sum Newsltr Other Responses

(b) Sept. 81

Final

1

Partici ants

0 6 Cancelled

3 28 27

1 28 28

1 24 23

0 33 30

1 24 22

0 18 18

1 27 23

0 25 22

0 9 Cancelled

1 35 30

257
223

Sb



Summary of Seminar Registration Responses By Source of Promotional Activity

Fall, 1981

NOTES

(a) A major mailing promoting all three seminars was sent August 16, 1981 tl 11,437 people. The same letter

was sent September 3 to 28 selected accrediting and other national organizations (primarily to promote

the evaluation seminar, although the other seminars were also listed). The same letter was sent September 4

to 174 Deans of Arts 8 Sciences, Education, and Law ip California, Oregon, and Nevada (primarily to

promote the two September seminars in San Francisco on Evaluation and Legal Planning).

Mailings to prclote specific seminars were mailed as follows:

Special lAter mailed on September 4 to counselors in California, Oregon, Washington, Nevada, and

Arizona reovding Legal Planning seminar in San Francisco in September.

o Special reminder letter mailed in mid October (to usual titles used in major mailings) to Virginia,

North Carolina, South Carolina, Tennessee, Georgia, Florida, and Alabama regarding Strategic Planning

seminar in Raleigh and Tampa in November.

Special letter sent in mid October to Deans of Arts 8 Sciences and Education in Massachusetts, New York,

Connecticut, Rhode Island, Vermont, New Hampshire, Maine, and Pennsylvania regarding Evaluation

seminar in Boston in November.

Special letter sent in late October to Deans of Law Schools and Counselors in Massachusetts, New York,

Connecticut, Rhode Island, Vermont, New Hampshire, Maine, and Pennsylvania regarding Legal Planning

seminar in Boston in November.

(b) The sheets used as attachments to the Lawrence cover letter of August, which described each seminar and

provided a registration form, were combined with a cover sheet that just listed the fall seminars. About

150 copies were made and some were distributed at a couple of association meetings in early October.

(c) The total responses column represents all responses to every promotional activity regardless of whether

all the people who responded actually attended the seminars. Some who responded to promotional activi-

ties may have had to cancel before the seminar and were not included in the number of final participants.

On the other hand, some people walk in and register on the day of the seminar and no information is avail-

able about the source by which they heard of the seminar. So, total responses and number of tinal parti-

cipants are not always equal.
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SUMMARY 01 SEMINAR REGISTRATION RESPONSES

BY SOURCE Of PROMOTIONAL ACTIVITY

PROMUTIONAT SOURCES

Period: Winter/Spring 1982

Letters fron Ben Lawrence (a)

01/09/82

(4,078)

E. Coast

11..

01/11/82

(ti)

ron c e

PIRT

(t)

do

.01117 04/01/:

Other N laper Ads
,

Unknown

or Other

Source

1

Total

Responses

Final 1

of

Participants

Seminar Topics

Pate location

12/28/81

(5,352)

a1

12/28/81

(1,236)

8.2

1111

01/29/82

(13,402)

a3

5

03/09/82

(443)

a4

11111

04/01/82

(253)

a.5

04/09/82

(idol)

W. Coast

a.6

Honolulu

Newspaper

Ad

f

U of HI

Newspaper

Ad

.

60ston

Globe

Ad

h

22,2...tini.1'. H.

9/9/82 hoen o

1

KM
NM
1111111PM

111111111111 Cancelled
4 2 82 Minneapolis, MN 12 1 1

3

ulsa, OK I

_5/1011182 San Frantisto li

IIILI1115124-25182 loston1 MA 16

SEMINAR: Eun) lliu, ill Ping

11111

1==.11111111111M1111110111

IIIIII

3/10-11/82 Phoenfx, Al 2 Illia78
an

III
111101ENINIIIIIMIN

IIIIMMIIIIE11111
Illainfal

8

16

Cancel led
3/24.25/82 New hrk City 17

1.1111.
17

__4(1-1/82 St, loufs ( MO 6
Cancelled

Cancell d

28

8

1

4/i8.29/82 Tulsa OK 2

5 12-13 8/ Wash n ton 1 2
.

AMINAR: Legal Ilanning

2/2-3182 WasIiniton, DC 12

3/29342 Chico ni It 19

JO:g_SAL._irancisto

1111111111.11
14

8

11111111111111=1.111SEMINAR: Evaluati Ni, Ed

2 - 'ono u u, '

16

4/22-23g Louisville, KY 10 2

MIIIIIII
1.1111111

19

IIII

2--5/6-7/8 Washingill, DC i 2
I

SEMINAR: Rocriee of'

Deciationtraking

2/12/82 Honolulu, HI 6
1

IIIIIIIIIIIIIIIIIIIIIII

MIIIIIIIIIIIIII
MIIIIIIIIIIIIIIIII

IMINIEMIIIIEIMIN= 8

10

11111.___1 ' Mil
ff1,4-2/02 Se,11A/1

n e es,3

SEMINAR: Nature 1 Role of

In ootion

MM./
1111=111111111111111

III

Cancelled

led

III

el

5/10 ; Nos n ton 1 1111111111111111.1 o
1111111111111111111 6 33

SEMINAR: Improving AdM,

Effectivenene

' no u ii,
'

....

NMI
1111/11111111111111

1

7

52 324

Cancelled

30

5/20-21/82 Boston, MA

12 39

111

131

--nr-------j-

Subtotal 15 46 0 20

Total 243
28

1
52 324 250

Percentage
15,01 8.60

. .31 16,11 1000

Note: There were 23 seminars scheduled, 9 cancelled, and 14 held from february through May, 1982, The average number of responses receiod

per seminar for the 23 scheduled was 14, and the average number of perticipants
per seminar for the 14 held was 18,

See the following two pages for other notes,



Summary of Seminar Registration Responses

By Source of Promotional Activity

Winter/Spring 1982

(a) Seven letters were sent out under Ben Lawrence's signature for winter/Spring, 1982. These !ncluded one

majc( mallIng (1/29182) and six special promotions.

(a-1) The 12128181 mailing was sent to all presidents and seloctd other titles In independent (private)

institutions in all states (5,352 letters)
re the Legal Planing seminar held In Wash!ngton, D.C. on

2/2-3/82.

(a-2) The 12/28/81 letter pertained to two seminars (Dynamics of DecisionmakIng and Evaluating Higher

Education) held in Honolulu, HI on 2/1-2/82 and 2/4-5/82. The letter was sent to al presidents and

selected other titles for all Institution In HI, CA, OR, and AK (1,236 letter).

(a-3) The 1/29/82 letter Was sent to all presidents and selected other tiles for a'i Institutions In all

states and to the Program's own DIssemlnatIon Mailing List
(968 people) re seminars held from February

through May 1982, excluding the two Strategic Planning semlnars held In May glch were scheduled after

thls mailing (13,402 letters),

(a-0) The 3/9/82 letter was sent to counselors In the midwestern reglon from a mallIng list provided by NACUA

re the Legal Planning semlnar held In Chicago on 3/29-30/82 (443 letters).

(a-5) The 4/1/82 letter was sent to counselors In the west coast reglon from a mall lng list provided by NACUA

re the Legal Planning seminar held In San Franclsco on 5/3-4/82 (253 letters).

(a-6) The 4/9/82 hitsuif letter pertained to two semlnars (Legal Planning and Strategic Planning) held In

San Franclsco on 5/3-4/82 and 5/10-11/82. The letter was sent to all presidents, deans of law, and

selected other titles In all institutions In AK, Al, CA, CO, ID, MT, NI, OR, UT, WA, and WY (1,767

letters). Note: This was the first advertising for the San Francisco Strategic Planning seminar

scheduled after thP large 1/29/82 mailing.

(a-7) The 4/9/82 fast coash letter pertained to five seminars (Evaluation, Information for Management,

Enrollment Planning, Administrative Effectiveness, and Strategic Planning) held In Washington, D.C. and

Boston in May, 1982, The letter was sent to all presidents and selected other titles in ail

institutions in CT, DE, DC, ME, MD, MA, NH, NY, NC, PA, RI, VT, VA, and WV (4,078 letters), Note: Thls

was the first advertising for the Boston Strategic Planning seminar scheduled after the large 1/19/82

mailing,

51
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Winter/Sp/111g, 1982

Notes

(Continued)

(b) The flrst Chronicle ad (response... coded C-1)
of 1/13/82 covered three seminars held the first week of

February, 1982: Dynamics of DecislonmakIng and Evaluating
Higher education held In Honolulu, HI and

Legal Planning held In Washington, D.C.

(c) The second Chronlcle ad (responses coded C-2)
of 1/20/82 covered the Winter/Spring 1982 semlnar schedule

(excluding the two Strategic Planning seminars
held In May which were scheduled after this ad was

placed).

(d) The third Chronick ad (responses coded C-31
of 3/17/82 covered the Enrollment Plonning semlnars: NYC

(3124-25/82); St. Louis (4/3-4/820);
Tulsa (4/28-29/82); and Washington, D.C. (5/12-13/820.

(e) The fourth Chronicle ad (responses coded C-4)
of 4/7/82 covered the seminars scheduled from April 26

through July 21.

(f) The &glib. Advertiser (1/5/82) and lionotplu
tir-BulletIR (1/6/82) ads covered the two semilars held

In Honolulu In February, 1982 (Dynamics
of Decisionmaking on 2/1-2/82 and Evaluating Higher Nucat)on on

2/4-5/821.

(g) The )(a Leo o Hakajl (University of HI newspaper) ad covered the improving Administrative Etfctlyeness
seminar held In Honolulu on 3/29-30/82.

(h) The Doston GloPe ad covered the improving
Administrative Effectivenss semlnar held In Boston on

5/20-21/82,

(1) Unknown sources may Include walk-Ins
or phone-Ins from secretaries who do not know how the person they

are registering heard about the seminar. Other sources generally involve word-of-mouth.

(j) The Total Responses column represents all responses to every promotional activity regardless of whether

all the people who responded actually attended the seminars. Some who responded to promotional

activites may have had to cancel before the seminar and were not Included In the number of final

participants. On the other hand, some people walk In
and register on the day the semlnar Is held; thus,

no information Is avallable about the source by which they heard of the semlnar. So, total responses

and number of flnal participants are not usually equal. In fact, the total responses column Is usually

higher than the flnal number of participants.

9
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SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY

Summer/Fall 1982

NOTES

(a) Ten mailings were sent out under Ben Lawrence's signature for summer/fall, 1982. These include two major mailings

577/82 and 8/13/82) and eight special promotions.
The 5/7/82 mailing was the only mailing that did not include

registration forns but included "request for information" forms instead.

A letter was sent on 10/11/82 pertaining to 1 seminar (Strategic
Planning) that was held in Nashville, TN on

10/28-29/82. This letter was sent to 380 members of the American
Association of State Colleges and Universities

(AASCU), whose annual meeting followed in Nashville on 10/30-11/3/82.
No responses were received to this letter.

A letter was sent on 10/27/82 pertaining to I
seminar (Information for Management) held on Hilton Head Island, SC

on 12/29-30/82. The letter was sent to 49 selected individuals
attending the CAUSE meeting, which followed this

seminar on 11/30-12/3/82 at Hilton Head.
No responses were received to this letter.

(a-I) The 5/7/82 letter was sent to all presidents and
selected other titles for all institutions in all states and to

the Program's own Dissemination Mailing List re seminars held summer/fall, 1982. Attachments included a schedule

and brief description of seminars; request for
information form; description of Management Development Program;

information on the availability of tailored seminar
presentations; information re the institutional planning

tailored seminar, and information re the 5-day management institute.
No actual registration forms were included;

they were sent when the request for information forms were received. (Note: 200 copies of the letter and attach-

ments were also sent to the AIR conference and 75 to the meeting of the Southern Association of Institutional

Research, but these counts are not included in the total count.)

(a-2) The 6/25/82 letter pertained to 2 seminars (Strategic
Planning and Legal Planning) held in New York City on

7/20-21/82 and 7/22-23/82. The letter was sent to all presidents and selected other titles for institutions

in PA, NY, CT, RI, and MA,

(a-3) The 7/6/82 letter pertained to 2 seminars (Strategic
Planning and The Nature and Role of Information held in

Chicago, IL on 8/12-13/82 and 8/10-11/81. Ihe letter was sent to all presidents and selected other titles for

institutions in IL, IN, IA, MN, MO, OH, and WI.

(a-4) The 8/13/82 letter was sent to all presidents
and selected other titles for all institutions in all states and

to the Program's own Dissemination Mailing List (approx,
1,000) re seminars held from the end of September through

December 1982 (13 topics).

(a-5) The 8/26/82 letter pertained to 2 seminars (Dynamics
of Decisionmaking and Strategic Planning) held in Montreal,

Canada on 9/28-29/82 and 9/30/-10/1/82. The letter was sent to all presidents, chancellors and selected other

titles for all institutions in Canada (list derived
from the Commonwealth Universities Yearbook 1982).

(a-6) The 10/22/82 letter pertained to 2 seminars (Information
for Management and Legal Planning) held in Dallas, TX

on 11/8-9/82 and 11/10-11/82. The letter was sent to all presidents and selected other titles for all

institutions in AR, LA, OK, and TX.

96



Summer/Fa111,182

NOTES (Continued) Page2

(a-7) The 10/29/82 Southeastern Region letter pertained to 4 seminars (Higher-Education
Facilities Management,

The Nature and Role of Information, Evaluating Higher Education,
and Legal Planning) held in Atlanta

(11/22-23784, Hilton Head Island (11/29-30/82), and Tampa 12/2-3/82 and 12/6-7/82).

(a-8) The 10/29/82 LA Re ion letter pertained to 3 seminars (Student
Outcomes, Evaluating Higher Education, and

Strate ic Plannin held in Los Angeles, CA on 12/7-8/87179---10 2,ind
12/13-14/82. The letter was sent

to all presidents and selected other titles for all institutions in AZ, CA, NV, OR, and WA. This letter was

also sent to 20 participants of a Student Outcomes
Information Services (SOIS) workshop held in San Francisco,

CA, on 12/3/79.

(b) In addition to Chronicle ads, there were also ads placed in two student newspapers as follows. These ads

received no responses.

The Spartan (Stanford University Campus Newspaper) ad (9/30/82) covered the Promoting Administrative Effectiveness

seminar held in San Francisco on 10/7-8/82.

The Stanfl Daily ad (10/4/82) covered the Promoting Administrative Effectiveness seminar held in San Francisco

on 10/7-8 1 82.

(b-1) The fifth Chronicle ad of the year (responses coded C-5) of 7/7/82 covered the summer, 1982 seminar schedule.

(b-2) The sixth Chronicle ad of the year (responses coded C-6) of 9/8/82 covered the fall, 1982 seminars schedule.

(c) Unknown sources may include walk-ins or phone-ins from secretaries (who do not know how the person they are

registering heard about the seminar.) Other sources generally involve word-of-mouth.

(d) The Total Responses column represents all responses to every promotional activity regardless of whether all the

people who responded actually attended the seminars. Some who responded to promotional activities may have had

to cancel before the seminar and were not included in the number of final participants. On the other hand, some

people walk in and register on the day the seminars is held; thus, no information is available about the source

by which they heard of the seminar. So, total responses and number of final participants are not usually equal.

In fact, the total responses column is usually higher than the final number of registrants. The numbers in

parentheses in each column indicate actual redstrants and do total to the final number of registrants, including

?S regfitrants for seminars eventually cancelled-due to low attendance.

The "other' column indicates respondants wanting information about a topic in general rather than responding to

a specific date or location.

(f) in summer/fall, 1982, there were 26 seminars schedull, of which seven were cancelled and 19 held. The average

number of responses received per seminar for the 26 seminars scheduled was 79. The average number of partici-

pants for the 19 seminars held was 16.

(e)
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MANAGEMENT DEVELOPAENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY
Winter/Spring, 1983

Notes

(a-1) A letter dated 1/19/83 and addressed to colleagues was sent to 16,475
individuals with selected titles (Chief Executive Officer, Chief
Academic Officer, Director of Institutional Research, Chief Business
Officer, Director of Information Systems, Chief Planning Officer, and
Chief Student Life Officer) in all institutions in all states. This
letter promoted the management institute, availability of on-campus
seminars, and eighteen scheduled seminars on ten topics (Student
Outcomes, Enrollment Planning, Strategic Planning in the Higher-
Education Setting, Providing Information for Management, Legal
Planning, Managing Decline, Higher-Education Facilities Management,
Promoting Administrative Effectiveness, Assessing the Needs of
Industry, and Needs Assessment/Strategic Planning for Two-Year
Colleges) Only one seminar (Assessing the Needs of Industry) was non-
NIE. This letter was mailed bulk mail to 13,280 people and was
received too late to be effective. Additionally, the letter did not
contain registration forms, which necessitated many letters and calls
of inquiry for further information.

(a-2) A letter dated 2/22/83 was addressed to colleagues and sent to
attorneys in the U.S. from a mailing list provided by NACUA to
promote the Legal Planning seminar held in Boston on 3/21-22/83.

(a-3) A letter dated 3/7/83 was addressed to colleagues and sent to members
of ASHE (mailing list provided by them) re the Managing Decline in
Colleges and Universities seminar held in Washington, D.C. on
3/24/83.

(a-4) A letter dated 3/7/83 was addressed to colleagues and sent to past
inquiries, questionnaire requests, and past seminar participants re
the Student Outcomes seminars held in Boston on 4/4-5/83.

(a-5) A letter dated 3/21/83 was addressed to colleagues and sent to
members of AACJC (mailing list provided by them) and past inquiries
re the Needs Assessment and Strategic Planning for Two-Year Colleges
seminar held in Neu OrleaLs on 4/27/83.

(b-1) An ad appeared in the 1/5/83 issu,7 of the Chronicle to promote all
the eighteen scheduled seminar topics for Winter/Spring, 1983.

(b-2) An ad appeared in the 3/23/83 edition of the Chronicle re these
seminars held in Boston and Chicago: Strategic Planning (Boston -
3/31 - 4/1/83), Student Outcomes (Boston 4/4-5/83), Administrative
Effectiveness (Chicago - 4/5-6/83), and Assessing the Needs of
Industry (Chicago 4/7-8/83).



Winter/Spring, 1983

Notes (Cont'd)

(c) All the Winter/Spring, 1983 schedule was advertised in the Fall, 1982
NCHEMS Newsletter.

(d) An ad appeared in the 1/17/83 issue of the Administrator re the
Promoting Administrative Effectiveness seminar held in Chicago,
Illinois on 4/5-6/83. The ad also mentioned eleven other topics but
did not give dates or locations.

(e) Unknown sources may include walk-ins or phone-ins from secretaries (who
do not know how the person they are registering heard about the
seminar.) Other sources generally involve word-of-mouth.

(f)

(g)

The Total Responses column represents all responses to every promotional
activity regardless of whether all the people who responded actually
attended the seminars. Some who responded to promotional activities
may have had to cancel before the seminar and were not included in the
number of final participants. On the other hand, some people walk in
and register on the day the seminar is held; thus, no information is
available about the source by which they heard of the seminar. So
total responses and number of final participants are not usually equal.
In fact, the total responses column is always higher than the final
number of registrants. The numbers in parentheses in each column
indicate actual registrants and do total to the final number of registrants,
including registrants for seminars eventually cancelled due to low
attendance.

In Winter/Spring, 1983 there were 15 seminars scheduled, of which 11 were
caner-led and 4 held. The cancellation rate was 73%. The average number of
resonses per seminar ior the 15 seminars scheduled was 45.5. The average
rumber of actual registrants for the 14 seminars held was 15.75 (The high
number of responses as opposed to registrants was probably due to requests
for registration information as a result of the 11/19/83 letter that did not
contain any detailed registration information.)
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MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY
Summer/Fall, 1983

Note

(a-1) A letter dated 4/15/83 and addressed to colleagues was sent to 3,133
pr..sidents/chancellors of all institutions of higher education in the
U.S. It promoted the management institute, availabililty of tailored
on-campus seminars, and five scheduled seminars on five topics
(Strategic Planning in the Higher-Education Setting, Promoting
Administrative Effectiveness, Managing Decline, Assessing and Improving
Institutional Effectiveness, and Assessing the Needs of Industry) for
Summer, 1983. One non-NIE seminar (Assessing the Needs of Industry)
was scheduled.

(a-2) A letter dated 8/15/83 and addressed to colleagues was sent to the
1,923 individuals on the MDP mailing list. It promoted fourteen on-
campus seminar topics and thirteen scheduled seminars on nine topics
(Computing Issues in Higher Education, Assessing and Improving
Institutional Effectivene3s, Linking Planning with Budgeting, Managing
Enrollments, Strategic Planning, Designing and Conducting Program
Reviews, Strategic Planning for Two-Year Colleges, Needs Assessment
for Two-Year Colleges, and Student Outcomes) for Summer/Fall, 1983.
Four non-NIE seminar topics were scheduled (Computing Issues in
Higher Education, Linking Planning with Budgeting, Managing
Enrollments, and Designing and Conducting Program Reviews.)

(a-3) A letter was dated 9/16/83 addressed to colleagues and sent to 459
members of the NCHEMS/NACUBO Network (mailing list provided by
NCHEMS) re Linking Planning with Budgeting seminars held in Denver
(10/10/83) and San Francisco (10/24/83).

(b-1) An ad appeared in the 6/1/83 and 6/15/83 editions of the Chronicle of
Higher Education re the five-day Management Institute on Making
Resource Allocation Decisions held in Aspen on 8/7-12/83.

(b-2) An ad appeared in the 7/6/83 edition of the Chronicle re the
Strategic Planning seminar held in Orlando OTT72-57Y)/83.

(b-2) The Chronicle ads on 8/31/83 and 9/7/83 promoted all the thirteen
scheduled seminars for Fall, 1983.

(b-4) An ad appeared in the 9/21/83 edition of the Chronicle re seminars
held in Denver: Linking Planning with Budgeting-(UT:0/83), Managing
Enrullments (10/11-12/83), Strategic Planning (10/13-14/83), Designing
and Conducting Program Reviews (10/17-18/83, and in Washington, D.C.:
Computing Issues in Higher Education (10/3/83) and Institutional
Effectiveness (10/4-5/83).

(b-5) An ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle
re seminars held during the last two weeks of October: Strategic

1 t)



Summer/Fall, 1983

Notes (Cont'd)

Planning (San Francisco - 10/21/83), Linking Planning with Budgeting
(San Francisco - 10/24/83), Needs Assessments for Two-Year Colleges
(Minneapolis - 10/27/83), and Computing Issues in Higher Education
(Minneapolis - 10/28/83)

(b-6) An ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle
re seminars held during November: Computing Issues in Higher Education
(Dallas - 11/11/83), Student Outcomes (New Orleans -11/14-15/83) and
Strategic Planning (Chicago - 11/18-19/83).

(c-1) The ad in the Spring, 1983 issue of the NCHEMS Newsletter promoted the
five seminars scheduled for Summer, 1983.

(c-2) The ad in the Fall, 1983 issue of the NCHEMS Newsletter promoted the
thirteen seminars scheduled for Fall, 1983.

(d) Unkown sources may include walk-ins or phone-ins from secretaries (who
do not know how the person they are registering heard about the
seminar.) Other sources generally involve word-of-mouth.

(e) The Total Responses column represents all responses to every
promotional activity regardless of whether all the people who responded
actually attended the seminars. Some whc responded to promotional
activities may have had to cancel before the seminar and were not
included in the number of final participants. On the other hand, some
people walk in and register on the day the seminar is held; thus, no
information is available about the source by which they heard of the
seminar. So, total responses and number of final participants are not
usually equal. In faeft, the total responses column is usually higher
than the final number of registrants. The numbers in parentheses in
each column indicate actual registrants and do total to the final
number of registrants, including registrants for seminars eventually
cancelled due to low attendance.

(0 In Summer/Fall, 1983, there were 19 seminars scheduled, of which 10
were cancelled and 9 held. The cancellation rate was 53%. The
average number of responses received per seminar for the 19 seminars
scheduled was 21.5. The average number of participants for the 9
seminars held was 12.
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MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY SOURCE OF PROMOTIONAL ACTIVITY
Winter/Spring/Summer, 1984

Notes

(a-1) A letter dated 12/5/83 was sent under Jana Matthews' signature to the
MDP mailing list of 2,138 individuals. This letter promoted all the
seminars and institutes scheduled in Winter/Spring, 1984 and also in
Summer, 1984, as well as the availability of on campus seminars.

(a-2) A letter dated 10/5/83 was sent under Jana Matthews' signature to
individuals who had inquired previously about the five-day management
institute in order to promote the January, 1984 institute.

(b-1) An ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and
12/14/83 editions of Chronicle to promote the January five-day
management institute in Boulder on 1/8-13/84.

(b-2) An ad appeared in the 12/14/83 edition of the Chronicle and promoted
all seminars/institutes scheduled from January through July, 1984.

(b-3) An ad appeared in the 1/25/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from February through July, 1984.

(b-4) An ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the
Chronicle and promoted all seminars scheduled during February, 1984 in
Orlando: Microcomputers: Acquisition and Integration (2/5/84),
Student Outcomes (2/16-17/84), Linking Planning with Budgeting
(2/20-21/84), and Stratetgic Planning for Two-Year Colleges (2/21/84).

(b-5) An ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the
Chronicle and promoted the five-day management institute in Boulder on
7/8-13/84.

(b-6) An ad appeared in the 2/22/84 edition of the Chronicle and promoted
all on-campus seminars offered in 1984.

(b-7) An ad appeared in the 3/14/84 edition of the Chronicle and promoted
all semina.es scheduled in Philadelphia in April, 1984: Strategic
Planning (4/5-6/84), Program Reviews (4/9-10/84), Microcomputers
(4/11/84), and Linking Planning with Budgeting (4/12-13/84).

(b-8) An ad appeared in the 3/21/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from April through July, 1984. (All
information from the ad was also included in this edition's calendar
pull-out section.)

(b-9) An ad appeared in the 5/9/84 edition of the Chronicle and promoted
all seminars/institutes scheduled in June, 1984 in Cincinnatti, OH and
Seattle, WA: Student Outcomes (6/11-12/84), Linking Planning with Budgeting
(6/13-14/84), Strategic Planning (6/18-19/84), Stratetgic Planning for
Two-Year Colleges (6/20/84), and Program Reviews (6/21-22/84).

1



Winter/Spring/Summer, 1984

Notes (Cont'd)

A description of the Management Development Program and the
seminars/institutes scheduled for April through July, 1984 were
featured in the March, 1984 edition of the NCHEMS Newsl^tter.

Referals include registrants who were either referred by another
seminar participant or who received a copy of a promotional brochure
from someone already on the MDP mailing list.

Unknown sourcts may include walk-ins or phone-ins from secretaries (who
do not know how the person they're registering learned about the
seminar). Also includes letter inquiries where the source is not
mentioned, but, in all likelihood, these letters are in response to
Chronicle ads.

The Total Responses column represents all responses to every
promotional activity regardless of whelTei. all the people who
responded actually attended the Seminars/Institutes. Some who
responded to promotional activities may have had to cancel before the
seminar and were not included in the number of final participants.
On the other hand, some people walk in and register on the day the
seminar is held; thus, no information is available about the source by
which they heard of the seminar. So, total responses and number of
final participants are not equal. In fact, the total responses column
is always higher than the final number of registrants.

In Winter/Spring/Summer 1984, 13 seminars and were scheduled, of
which 7 were cancelled and 8 held. The seminar cancellation rate was
54%. (Additionally, two institutes were scheduled and both held.) The
average number of responses received per seminar/institute for the
15 scheduled was 26.8. The average number of registrants for the 10
seminar/institutes held was 13.7.
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MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES

BY PROMOTIONAL ACTIVITY
Fall, 1984

Notes

(a) A letter dated 8/27/84 was sent under Ben Lawrence's signature to theMDP mailing list, recent inquiries, and selected titles (about 13,000)
from the Education Directory in all states (President/Chancellors,
Chief Academic Officers, Chief Business Officers, Chief Planning
Officers, and Chief Student Life Officers). All seminars scheduled inOctober through November were promoted.

(b-1) An ad appeared in the 5/16/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from June through November.

(b-2) An ad appeared in the 9/15/84 edition of the Chronicle and promoted
all seminars scheduled from October through November, 1984. All
information from this ad was also included in the calendar pull out
section of the same Chronicle issue.

(b-3) An ad appeared in the 9/5/84 edition of the Chronicle and promoted
all on-campus seminar topics available.

(b-4) An ad appeared in the 9/19/84 edition of the Chronicle and promoted
seminars scheduled for October, 1984 in Boston and Atlanta: LinkingPlanning with Budgeting (10/1-2/84), Strategic Planning (10/4-5/84),
Strategic Planning for Two-Year Colleges (10/5/84), and Student
Outcomes (10/11-12/84).

(b-5) An ad appeared in the 10/10/84 edition of the Chronicle and promoted
seminars scheduled in October and November, 1984 in San Diego andDallas: Strategic Planning for Two-Year Colleges (10/29/84), NeedsAssessments for Two-Year Colleges (10/30/84), Strategic Planning (11/5-6/84) Program Reviews (11/12-13/84), and Linking Planning with
Budgeting (11/15-16/84).

(c) Referrals include registrants who were either referred by another
seminar participant or who received a copy of a plomotion from someonealready on the MDP's mailing lisc.

(d) Unknown sources may include walk-ins or phone-ins from secretaries (whodo not know how the person they're registering heard about theseminar). Also included are letter inquiries where the source is not
mentioned in the text of the letter, but many of these letters may bein response to Chronicle ads.

(e) The total responses column represents all responses to every
promotional activity regardless of whether all the people who responded
actually attended the seminars/institutes. Some who responded topromotional activities may have had to cancel before the seminar and
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Fall, 1984

Notes (Cont'd)

were not included in the number of final participants. On the other
hand, some people walk in and register on the day the seminar is held;
thus, no information is available about the source by which they heardof the seminar. So, total responses and number of final participantsare not equal. In fact, the total responses column is always higher
than the final number of registrants.

(f) In Summer/Fall, 19841nine seminars were scheduled, of which 1 was
cancelled and 8 held. The cancellation rate was 11%. The averagenumber of responses received per seminar for the 9 scheduled was 27.The average number of registrants for the 8 seminars held was 19.



Exhibit H

SUMMARY OF COSTS BY TYPE
OF PROMOTIONAL ACTIVITY

Fall, 1980
Winter/Spring, 1981

Fall, 1931
Winter/Spring, 1982
Summer/Fall, 1982

Winter/Spring, 1983
Summer/ Fall, 1983

Winter/Spring, 1984
Summer/Fall, 1984
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MANAGEMENT DEVELOPMENT HOGAN

Monitoring Costs of Promotional Activities

Fall 1960 and Winter/Spring 1981

Period

Activity

COSTS

I

Mailed

Type.

Setting

Stationery

PrIntillig/Copy'g

CAUSE

Label 6

Search
Postage

Other

Mailing
Services

Pub. in

Chronicle Total

Fall, 1980.

Letter 8/19/80 1,200 $1,610.46 $31630 $252.00 $586,26 -- $2,165.52

(Bulk Mail 1 3.54)

Ad - 9/2/80 -- $ 95.67 -- -- -- 680.00 115,61

Brochure Pub. Sep, 80 8,194 234.54 800.83 -- 213.69 -- -- 1,389.06

(12.000 Published)

Total for Fall lifoT ITU Wig WO TiiiT WI' ii,930,25

Winter/Spring, 1981

Letter - 1/9/81 1,184 -- I 236.11 $ 62.36 $329.00 $182.15 -- $ 809,92

(First Class : 15)

Letter . 1/22/81 6,413 1,945.04 281.52 226.56 505.03 -- 2,941.15

(Bulk Mail ' 3.50

Ad - 1/19/01 $ 30.00 -- -- -- -- 680.00 110.00

Brochure - Published, Feb. 1981

(51000 Printed)

Mailings of Brochure:

e 1st Class on 3/23 to administrators

in Louisiana and Mississippi prior

to New Orleans seminar on 4/9.

188 49.16 19.16

1 1st Class or 3/26 to administrators

in Texas prior to San Antonio

seminar on 4/10.

e 1st Class on 4/24 to administrators

in Arkansas, Illinois, Iowa,

408

1,005

--

55.20

61.20

180.90

61,20

236.10

Kansas, Oklahoma, and Missouri

for St. Louis seminar on 6/4

and Chicago seminar on 6/5.

Total for Winter/Spring nrcoo prg rgai forcgi 5,71 WW1'S
Grand Total WI. $4,672.74 TO $1,372,51 $1,273,44 $1,360.00 19,737.78

Note: During this period, the only seminar topic being offered and promoted was Strategic Planning in the Higher Education Setting.
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MANAGEMENT DEVIENT PROGRAM

Monitoring Costs of Pr motional Activities

Fall, 1981

Activity

I

Mailed

---Stallonery
Type-

Setting

COSTS

1 Labels

Printing/Copylg

I

Search

.

v ostage

Other

Mailing

Services

Pub. in

Chronicle
Total

Advertising all 3 topics
(a)

Letter-Mailed around 8/16181

(1st Class Mail @ 10) 11,437 N/A $2,639.89 $545.85 $2,058.66 $619.35 N/A $5,923.75

Same letter as above mailed on Sept. 3 to

selected accrediting and 1 ther national

organizations Expenses are

(1st Class Mail @ 18)

Same letter as above mailed on Sept, 4 to

28 N/A included in

above figure

N/A 5.04 N/A N/A 5.04

Deans of Arts & Science, Education, and Law

in CA, OR, & NE
Expenses are

(1st Class Mail @ 18) 174 N/A included in

above figure

N/A 31.32 N/A N/A 31.32

Chronicle Ad 9/8181 $50.00 N/A N/A 15.00 NIA $703.30 168.30

NCHEMS Summer Newsletter

(Distributed late Sept., 1981) 12,879 N/A N/A N/A N/A N/A NIA MIA

Information sheets distributed at two asso-

ciation meetings in Oct. N/A N/A 63,00 N/A N/A N/A N/A 63.00

Advertising specific topics and/or seminars

Special letter sent Sept. 4 addressed to

counselors in CA, OR, WA, NE, I AZ re Legal

Planning seminar in San. Fran. on Sept. 21.

(1st Class Mail @ 180

special reminder letter sent in mid Oct. to

200 N/A 52.16 11.55 36,00 N/A NIA 106.31

6 regular titles in VA, NC, SC, TN, GA, EL,

& AL re Strategic Planning seminars in Raleig

& Tampa on Nov. 19 1 20.

(1st Class Mail @ 180 1,848 N/A 169.10 89.00 332.64 124,28 N/A 115.02

Special letter sent in mid Oct to Deans of

Arts & Science, & Education in MA, NY, CT, RI

VT, NH, ME, & PA re Evaluation seminar in

Boston on Nov 12-13.

(1st Class Mail 0 18) 258 NIA 23.19 25.00 46..4 29.78 N/A 121.41

Special letter sent in late Oct to Deans of

Law and Counselors in MA, NY, CT, RI, VT, NY,

ME, I PA re Legal Planning seminar in Boston

on Nov, 16.

(1st Class Mail @ 180 643 N/A 60.29 42,59 115,74 35,98 N/A 254.60

TOTAL $50,00 $3,008.23 $119.99 $2,640.84 $869.39 $703.30 $7,991.75

(a) Three seminars (Strategic Planning, Evalu tion,
and Enrollment Planning) were promoted together for Fall, 1981 - unless otherwise noted.
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MANAGEMENT DEVELOP ENT PROGRAM

MOnitoring Costs of Promotional Activities

Winter/Spring, 1982

Activity

COSTS

Talishing
,

In

Newspapers Total

Cost Per

item Mailed

II11

I

Mailed

Type-

Setting

Stationery

&

Printing/Copy'g

Labels &

Search
Postage

Other

Mailing

Services

Avertising all 7 topics (a)

Croncicle ad - 1/20/82 N/A $50.00 N/A N/A N/A N/A $911.10 $961.10 N/A

Letter (dated 1/29/52) mail

ed from 1/292/10/82 (approx

addressed to Colleagues

(1st Class mail 0371) 13,102 NIA 15,822.12 $605.88 14,958.74 $1,208.23 N/A 13,595,57 $1.01

Avertising specific topics

and/or Seminars

5,352 N/A 980.91 219.08 1,070.00

1

351.35 N/A 2,531.77 $0.49

(b) Special letter sent

12/28/81 (Legal plann-

ing) (1st class mail @

204)

(c) Special letter sent

12/28/81 (Dyn, of Deci-

sion Making and Evalua-

tion (1st Class Mail

@ 204)

(d) Hawaii newspaper ads -

1/5 and 1/6/82

1,236

N/A

N/A

60.00

301.03

N/A

59.14

N/A

246.00

N/A

7.43

N/A

N/A

425.03

103.90

485.03

$0.57

N/A

(e) Cronicle ad 1/13/82 N/A

441

90.00

NIA

N/A

30.00

N/A

27.52

N/A i

26.14

N/A

21.25

153.30

NIA

843.30

104.91

N/A

$0.24

(f) Special letter sent 3/9/82

(bulk wail 0 .0594)

(g) Cronicle ad 3/17/82 N/A 78.13 N/A N/A N/A N/A 081,50 559,63 N/A

(8) University of Hawaii

Student Newspaper Ad

(Ka Leo 0 Hawaii) 3/17/82 N/A

253

18.13

N/A

N/A

20.00

N/A

10.11

N/A

50,60

N/A

N/A

155.38

N/A

213,51

80,77

N/A

10.32

(i) Special letter sent

1/1/82 (1st Class mail

@ 204)

(j) Chronicle Ad 4/7/82

(k)Special letter sent

4/9/82 (West Coast)

(1st Class @204)

N/A

2,020

115.56

N/A

N/A

501.55

N/A

83,78

N/A

404.00

N/A

156.4E

911,40

N/A

1,026,95

1,245.81

N/A

$0.616

(1) Special letter sent

4/9/82 (East Coast)

(1st class @ 374 4,078 N/A 1,180.51 115,19 1,505.90 322.03 N/A 3,783.69 $0,921

)

(oi) Boston Sunday Globe

N/A 42.50 N/A N/A N/A 1 030.05 ji55 N/Aad - 5/2/92 _IL



MANAGEMENT UEV/11/16111 SYStEMS

tIonitoring Costs of Promotional Act'vities

winter/Spring 1982

NOTES

(I) *in miners (Strategic Planning, Enrollment Planning, legal Planning. Evaluat.inplAr Education, DynamIcs,of Degs19109)(,i11:1, )lEfit%lyn

lewd, andTwill gliggraVielfrectirveneisiWiri proinitidloget577M7prin79.0 711n1 ass otherwise noted.

(b) This litter wit addressed to colleagues (Prisident.Chief becutive Officer, PresidentSystem Chief Executive, Chief Academic Officer,

Chief lusiniss Officer, Chief Planning Officer, Bean of taw) In independnnt institutions in all states re legal Planning seminar

held in Washington, 0.C, on 2/23182,

(c) This loter was addressed to colleagues (Prisident.Chief Executive Officer, PresIdent.System Chief Executive, Chief Academic Officer,

Director of IngiSOSI0011 Research, Chief Planning Officer, Dean of Arts and Sciences, Dean of Education, 5ean of Graduate Programs)

in ell institutions in HI, CA, OP, RA, and AK re Dynamics of Oecisionmaking and Evaluating Higher Education seminars held in Honolulu, HI

onEll.2182and2/1.5/82,

(d) these ids appeared In FM Honolulu Advertiser (1/5/82) end The Honolulu Star Bulletin (1/6/82) re two seminars: Dynamics of Decisionamiing

(211.2/82 in Honorulurard Evaluating Higher Education (2/4511) In Honii175)7.-

(I) This ad appeared in the 1/13/88 edition of the Chronicle of Hiter Education re three seminars: Dynamics of Decisionmak1 n9 (211.202 in

Hono)ulu), Evaluating Higher Education 2/43/82 in ifonolu and Legal Mannino (2124/82 inlash'ington1u,r,77

(f) This litter was addressed to counselors in the Midwestern region Oct a mailing list provided by NOP re the Legal Planning seminar held in

Chicago on 3/2930102,

(g) This ad appeared in the 3/17/02 edition of the Chronicle re the four Igyollaint Plenniqg seminars held In N1C (3124.25/82), St, Louis (4/3.4/82),

Tulsa (4/26.20/82), and Washington, 0,C, (7171)112).

(h) This ad appeared in the 3/17/82 edition of the Ka leo 0 Hawaii (University of Hawaii student newspaper) re the leproving Administrative

Effectiveness seminar held In lionolulu on 1/29.30182,

(i) This litter was addressed to Counselors in the west coast region from a mailing list provided by NANA re the Legal Plannieg seminar held

In Sin Francisco on 5/3.4/132, 1

(J) This ad appeind in the 4/7/02 edition of the Chronicle re six Spring/Summer 1982 seminar topics: grate ic Plonninq,jgg.l Planning

EvaluitingHigher Education, Enrollment PlinATInfornation for Management, and Improving Administrative Effectiveness schiduled

fro 4/3/11 throughT/2TM,

(k) This litter was addressed to 1,767 colleagues (with titles of President-Chief Executive Officer, President.System Chief Executive, Chief

Academic Officer, Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Law) In all institutions

in the west coast region: AK, AL CA, CO, 10, MT, NV, OR, UT, RA, and WI, This letter was also sent to 253 counselors from a mailing

list provided by NACUA. Seminars covered wen legal Planning and Strategic Planning held in San Francisco on 5/3-0/82 and 5/1011.82.

This litter was addressed to colleagues (President-Chief Executive Officer, PresidentSystems Chief Executive, Chief Academic Officer,

Director of Institutional Research, Chief Business Officer, Director of Information Systems, Chief Planning Officer, Dean of Arts and

Sciences, Dean of Education, Dean of Graduate Programs) in all Institutions in the east coast region: CT, DE, DE, ME, MD, MA, NH, NC,

PA, RI, IT, IA, WV re five seminars: (EvaluatEng,Higher Education (DC; 5/64/82), Information for Management (DC, 5110.11182),

Enrollnent Planning (0C; 5112.13/82), Administrative Effectiveness (Boston; 5/20.2142), and Strategic Plannini (Boston; 5/2425/82),

This ad appeared In the 5/2/82 edition of the Boston Globe re one seminar: Improving Administrative Effectiveness held in Boston on

512021/02.

(n) In using the figures in the 'cost per item mailed' column, be aware that costs will vary based on the number of pieces of paper included

in an gouged (which is not dociented in this table) as well as on the mailing class and other cost factors,

(1)
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MANAGEMENT DEVELOPMENT PROGRAM

Monitoring Costs of Promotional Activities

SLemer/Fall 1902

Activity

0

Nailed

-r
COSTS

Cos, Per

Item Mailed

(n)

so 838

11.146

N/A

10,61

10,537

N/A

10,41

N/A

N/A

10,511

10,51

10.55

10.818

10,906

Type. Stationery 1

Setting Printing/00)0g
, .

Labels 1

Search Postage

Other

Mailing

Services

Publishing

in

Newspapers_

NIA

N/A

1 950,60

N/A

N/A

498.08

N/A

11.00

28.00

WA

N/A

WA

N/A

Nill

$ 9,890,15

13,594,28

1,010,60

1,410,90

1,342,11

598,08

106,92

11,00

28,00

196.49

612,21

26,95

2,460,42

989,48

Advertising all 13 topics(1)

ll ,840

11.858

VA

2,290

2,198

NIA

280

N/A

N/A

380

1,069

19

3,005

1,953

,

$200,00 I

N/A

60,00

N/A

N/A

75,00

N/A

N/A

N/A

N/A

N/A

1/A

N/A

N/A-
1 335.00

$ 7 ,429,74

110,449.35

NA

631,40

563,09

11/A

54,92

N/A

NIA

83,99

266,59

4,90

iest,)

1,002.97

650,22

$ 903,92

504,32

NIA

111,37

99,84

1/A

NJA

N/A

N/A

Ifli

12,25

13,33

76,39-
1 1,417,66

$ 698,56

585,88

N/A

08,00

199,20

25,00)m)

5200,

N/A

N/A

moo

213,00

gm

1,111,85

88,12

...
13,808,01

$1,051.33

2,054,73

N/A

150,13

179,18

N/A

N/A

N/A

N/A

35,00

96,38

NIA

272,21

164.15

Letter (dated 5/7/82)

addressed to colleagues

(bulk mill 1 .0590

Letter (dated 8/13/82)

addressed to colleagues

(bulk mail 0 .0194 plus

a few foreign pieces at

a higher rate)

Chronicle ad 918182

Nivertising Specific Topics andlor Seminars

(b) Special letter sent 6/25/82

(First Class mail 1 941)

(c) MICII:germaltni Al82

(d( Chronical ad 111112

(e) Special letter sent 8/26/82

(First Class mill 0 204)

(0 Spart! ad 9/30/82

(g) Stanford kill ad 10/4/02

(h) Special letter sent 10/11/82

(First Class mall 1 201)

(i) Special letter sent 10/22/82

(First Class mil 0 201)

,

(3) Special letter mcmorandum sent 10/27/82

(First Class moil 0 201)

(k) Special letter sent 10/28/82 (SE Region)

(First Class mall 9 370

(1) Spetlil letter sent 10/29/82

(Bulk mail 1 .0191 plus appron, 20

First Class 1 201)

TOTAL 121,187,97

_____
14,493.68 11,197,68 132,203,59
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MANAGEMENT DEVELOPMENT RERAN

Monitoring Costs of Promotionai Activities

Suemeilfell 1982

NOTES

(1) milreeen selinar topics )Stritegic Pluming in tho Nioher.Education Settino, lc Manning for Iwo-fear Colleges, £valuatinfJjioher

Education, legal Planning, Dynamics of Decisionmekint, Enrollment Planning, In onmition for linagement, Promollit n strat ve

iiiialiness, Needs Assissmont for/We-Year Colleges, giFlducation facilities Management, Student Outcomes, Consulting in iligher

fdx05stion end Managing Decline) here promoted together Pori:moor-Fall 1901un1ess oihemilse noted, The administrative titles selected

to receive promotional emiteriel were: President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer,

Director of Institutional Research, Chief Business Officer, and the Chief Planning Officer in ill institutions end stites,

(b) This letter was addressed to colleagues (President-Chief Executive Officer, PresidentSysto Chief Executive, Chief Acadanic Officer,

Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Law) In ell Institutions in CT, NA,

hl, PA, and RI re two soinari held in flow York City: Strategic Planning (1/20-21/02) and Legal Planning (1/22-23/02).

(c)
This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer,

Director of Institutional Research, Chief Business Officer, Director of Infommetion Systems, Chief Planning Officer) in all institutions

in IL, IN, IA,

(8/10 11/02)

MI, MN, MO, Oh, and NI re two seolnars held In Chicago: Strategic Planing (8/12.13/82) and Intonation for lbnagaient

-,
(d) This ad appeared in the 1/1/82 edition of the Chronicle re six seminars; Strategic Planning (Nmsbg, 7/12-13/82, NIC 7/20-21/02, Chicago

0/12-13/82), Legal Plannieg (HIC 7/22-2V117fonnetion for hanagement (Chicago 8/10-11/82), and promoting Administrative

Effectiveness ( iensb, 7/14-15/02).

(e) This letter was addressed to colleagues (Cnancellor, President and Vice-Chancellor, Vice Presidents of various services, President of the

Corporation where listed, Dean of Arts and Sciences, Rector and lice Rector-where listed), from the Coomonwealth Universities

Yearbook 1582 (Vole on Canada) re two seminars hold in NOnereel: Dynamics of Decisionmeking (9/2B -2971/) and Strategic Plannlje

r0130.10/102).

(f) This ad appeared in the 9/30/02 edition of the S 2! ( Stanford University Campus Newspaper), re KIM seminar on Pronotjng Administrative

Ef(ictivenese held in Soo Francisco on 10/T4182.

(g) This ad appeared in the 10/4/02 edition ef The Stanford Daily, re NCHENS seminar on Promotinghdministrative Effectiveness held in
,

Sal Francisco on 10/1-8/02.

.

(h) this letter was addressed to colleagues and sent to members of the American Association of State Colleges and Universities (AASCU) whose

annual meeting imediately followed HCHESS seminar on Strategic roiPlaiin held in Nashville, on 10/28-29/02,

(i) This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer, Director

of Institutional Research, Chief Business Officer, Chief Planning Officer, Dien of Lew) in all institutions In AR, LA, OX, end TX re two

setinars held in Dallas: Iiv_Ltitiontrumment.K(11/0-9/82) end legal Planninir (11/10-11/02),

(i) This Immo was addressed to selected CAUSE conference registrants re NCHENS seminar on Infommation for Ninigement held on Hilton Head Island

on 11129-30182 preceeid the CAUSE annual conference on Nilton head on 11/30 -12/3,712,

(k) This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer,

Director of Institutional Research, Chief Business Officer, Director of Information Services, Chief Planning Officer, Clean of Arts

and Sciences, Dean of Education, Dein of Graduate Programs, Dean of Law) in all Institutions In AL, F1, GA, SC, and IN re four

sominars: Nigher Education facilities Management (Atlanta, 11/22-23/82), Information for Management (Iiilton Head Island, 11/29-30/82),

Evaluating Nigher Education (Taro0/23/82), and Legal Planniel (Tampa, 12/6-7/82),

(1) This letter was addressed to colleagues (President-Chief Executive Officer, President-System Chief Executive, Chief Academic Officer,

Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Arts and Sciences, Dean of Education,

Dein of Graduate Programs, Chief Student Life Officer) in all institutions in Al, CA, NV, OR and 84 rt three seniners held in

Los Angeles: Student Outcomes (12/1 -8/02), Evaluating Higher Education (12/9-10/02), and Strategic planning (12/13-14/82),

(o) gelled Federal Express

(n) in using the figures in the 'Cost per Item" column, be aware that costs will vary based on the number of pieces
of paper included in an

item nailed (which is not documented in the table) as well as on the mailing class and other cost factors.
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11,115

161.11 1/1

61131 3,11141

3I3

1%01

3/3

11,112,11

11,311,12 1,111.91

11,600.26 111 11,161.11

PIP

10,51

13,195 lit closo uiil

1 .31 1 13,180 buli n11

1 .0511

ievertinol Sp cthic 1:ekis
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MANAGEMENT DEVELOPMENT PROGRAM
MONITORING COSTS OF PROMOTIONAL ACTIVITIES

Winter/Spring, 1983

Notes

(a) The management institute, availability of on-campus seminars, and eighteen
scheduled seminars on ten topics (Student Otucomes, Enrollment Planning,
Strategic Planning in the Higher-Education Setting, Providing Information
for Management, Legal Planning, Managing Decline, Higher-Education
Facilities Management, Promoting Administrative Effectivenss, :ssessing
the Needs of Industry, and Needs Assessment/Strategic Planning for Two-
Year Colleges) were promoted for Winter/Spring, 1983--unless otherwise
noted. Only one non-NIE seminar (Assessing the Needs of Industry was
involved.

(b) For promotional letters, the titles seclected were: Chief Executive
Officer, Chief Academic Officer, Director of Institutional Research,
Chief Business Officer, Director of Information Systems, Chief Planning
Officer, and Chief Student Life Officer in all institutions in all
states.

(c) In usinri the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in items mailed
which is not documented in the table) as well as on the mailing class
and other factors.

(d) This ad appeared in the 1/17/83 issue of the Administrator re the
Promoting Administrative Effectiveness seminar to be held in Chicago,
Illinois on 4/5-6/84. The ad also mentioned eleven other topics but did
not give dates or locations.

(e) This letter was addressed to colleagues and sent to attorneys in the U.S.
from a mailing list provided by NACUA re the Legal Planning seminar held
in Boston on 3/21-22/83.

(f) This letter was addressed to colleagues and sent ot members of ASHE
(mailing list provided by them re the Managing Decline in Colleges and
Universities seminar held in Washington, DC on 3/24/83.

(g) This letter was addressed to colleagues and sent to in-house inquiries,
in-house questionnaire requests, and in-house past-participants re the
Student Outcomes seminars held in Boston on 4/4-5/83.

(h) This letter was addressed to colleagues and sent to members of AACJC
(mailing list provided by them) and in-house inquiries re the Needs
Assessment and Strategic Planning for Two-Year Colleges seminar held in
New Orleans on 4/27/83.

(i) This ad appeared in the 3/23/83 edition of the Chronicle re these
seminars held in Boston and Chicago: Strategic Planning (Boston 3/31 -
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MONITORING COSTS OF PROMOTIONAL ACTIVITIES

Winter/Spring, 1983

Notes (Continued)
4/1/83), Managing Decline (Chicago 4/4/83); Student Outcomes (Boston 4/4-
5/83), Administrative Effectiveness (Chicago - 4/5-6/83) and Assessing the
Needs of Industry (Chicago 4/7-8/83).

(j) Typesetting expenses are included in the cost of publishing the ad in thenewspaper.
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MANAGEMENT DEVELOPMENT PROGRAM
MONITORING COSTS OF PROMOTIONAL ACTIVITIES

Summer/Fall, 1983

Notes

(a) The management institute, availability of tailored on-campus seminars,
and five scheduled seminars on five topics (Strategic Planning in the
Higher-Education Setting, Promoting Administrative Effectiveness,
Managing Decline, Assessing and Improving Institutional Effectiveness,
and Assessing the Needs of Industry) were promoted for Summer, 1983,
unless otherwise noted. One non-NIE seminar (Assessing the Needs of
Industry) was involved.

Fourteen on campus seminar topics and thirteen scheduled seminars on
nine topics (Computing Issues in Higher Education, Assessing and
Improving Institutional Effectiveness, Linking Planning with Budgeting,
Managing Enrollments, Strategic Planning, Designing and Conducting
Program Reviews, Strategic Planning for Two-Year Colleges, Needs
Assessment for Two-Year Colleges, and Student Outcomes) were promoted
for Fall, 1983--unless otherwise noted. Four non-NIE seminar topics
were involved (Computing Issues in Higher Education, Linking Planning
with Budgeting, Managing Enrollments, and Defining and Conducting
Program Reviews.)

(b) In using the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in the items
mailed (which is not documented in the table) as well as on the mailing
class and other factors.

(c) This ad appeared in the 6/1/83 and 6/15/83 editions of the Chronicle of
Higher Education re the five-day Management Institute on Making Resource
Allocation Decisions held in Aspen on 8/7-12/83.

(d) This ad appeared in the 7/6/83 edition of the Chronicle re the Strategic
Planning seminar held in Orlando on 7/25-26/83.

(e) This letter was addressed to colleagues and sent to members of the
NCHEMS/NACUBO Network (mailing list provided by NCHEMS re the Linking
Planning with Budgeting seminar held in Denver (10/10/83) and San
Francisco (10/24/83).

(0 This ad appeared in the 9/21/83 edition of the Chronicle re seminars heldin Denver: Linking Planning with Budgeting (10/10/83), Managing
Enrollments (10/11-12/83), Strategic Planning (10/13-14/83), Designingand Conducting Program Reviews (10/17-18/83), and the seminar held inWashington DC: Computing Issues in Higher Education (10/3/83) and
Institutional Effectiveness (10/4-5/83).

(g) This ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle re
seminars held during the last two weeks of October: Strategic Planning
(10/21/83) in San Francisco, Linking Planning with Budgeting (10/24/33)
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MONITORING COSTS OF PROMOTIONAL ACTIVITIES
Summer/Fall, 1983

Notes (Continued)

in San Francisco, Needs Assessments for Two-Year Colleges (10/27/83) inMinneapolis, and Computing Issues in Higher Education (10/28/83) inMinneapolis.

(h) This ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle
re seminars held during November: Computing Issues in Higher Education(11/11/83) in Dallas, Student Outcomes (11/14-15/83) in New Orleans, and
Strategic Planning (11/18-19/83) in Chicago.

(0 There was no Chronicle cost because NCHEMS had placed so many ads and
paid bills within 20 days.

(j) The Chronicle cost was $97.55 less due to a discount for previous
business.

(k) Typsetting expenses are included in the cost of publishing the ad in thenewspaper.
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Monitoring Costs of Promotional Activities
Winter/Spring, 1984

Notes

(a) Two five-day Management Institutes, availablity of tailored on-campus
seminars, and thirteen scheduled seminars on six topics (Microcomputers:
Acquisition and Integration, Student Outcomes, Linking Planning with
Budgeting, Strategic Planning in the Higher-Education Setting, Strategic
Planning for Two-Year Colleges, and Designing and Conducting Program
Reviews) were promoted for Spring 1984--unless otherwise noted. Three
of the seven topics (Microcomputers: Acquisition and Integration,
Linking Planning wilth Budgeting, and Designing and Conducting Program
Reviews) were non-NIE seminars.

(b) In using the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in items
mailed (which is not documented in the table) as well as on the mailing
class and other factors.

(c) Also sent 200 of the promotional letter as handouts at the annual AAHE
meeting (March, 1984) and 180 as handouts at the annual AIR meeting
(May, 1984).

(d) This ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and 12/14/83
editions of the Chronicle re the five-day Management Institute on Making
Resource Allocation Decisions held in Boulder, CO on 1/8-13/84.

(e) This letter was addressed to colleagues and sent to individuals who had
inquired about the August, 1983 five-day Management Institute to promote
the same Institute being held 1/8/-13/84.

(0 This ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the
Chronicle re these seminars held in Orlando, FL during February 1984:
Microcomputers: Acquisition and Integration (2/15/84), Student outcomes
(2/16-17/84), Linking Planning with Budgeting (2/20-21/84), and
Strategic Planning for Two-Year Colleges (2/21/84).

(g) This ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the
Chronicle re the Five-Day Management institute on Making Resource
Allocation Decisions held in Boulder, CO on 7/8-13/84.

(h) This ad appeared in the 2/22/84 edition of the Chronicle re all
available On-Campus Seminar topics: Strategic Planning in the Higher
Education Setting, Strategic Planning for Two-Year Colleges,
Strategic Management for Small, Private Institutions, Needs
Assessments for Two-Year Colleges, Developing Partnerships Between
Higher Education and Industry, Managing Institutional Enrollments,
Program Reviews, Student Outcomes, Linking Planning with Budgeting,
Providing Information for Management, Microcomputers: Acquisition
and Integration, Assessing and Improving Instif-utional Effectiveness,
Promoting Effectiveness, and Managing Decline.
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Monitoring Costs of Promotional Activities
Winter/Spring, 1984

Notes (Continued)

(i) This ad appeared in the 3/14/84 edition of the Chronicle re these
seminars held in Philadelphia, PA, during April 1984: Strategic
Planning in the Higher Education Setting (415-6/84), Designing and
Conducting Program Reviews (4/9-10/84), Microcomputers: Acquisition
and Integration (4/11/84), and Linking Planning with Budgeting (4/12-
13/84)

(j) This ad appeared in the 5/9/84 edition of the Chronicle re these
seminars held in Cincinnati, OH, and Seattle, WA, during June 1984:
Student Outcomes (Cincinnati, OH 6/11-12/84), Linking Planning with
Budgeting (Cincinnati, OH 6/13-14/84), Strategic Planning in the
Higher Education Setting (Seattle, WA 6/18-19/84), Strategic Planning
for Two-Year Colleges (Seattle, WA 6/20/84), and Program Reviews
(Seattle, WA 6/21-22/84).

(k) NCHEMS received a $200.37 rebate on this ad from a discount that
should have been received on some preceding ads.

(1) Typesetting expenses are included in the cost for publishing the ad
in the newspaper.
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Monitoring Costs of Promotional Activities
Summer/Fall 1984

Notes

(a) One five-day Management Institute, availability of tailored on-
campus seminars, and fourteen scheduled seminars on six topics
(Identifying and Measuring Student Outcomes, Linking Planning
with Budgeting, Strategic Planning in the Higher Education
Setting, Strategic Planning for Two-Year Community Colleges,
Designing and Conducting Program Reviews, and Needs Assessments
for Two-Year Community and Technical Colleges) were promoted for
Summer/Fall 1984--unless otherwise noted. Two of the seven
topics (Linking Planning with Budgeting and Designing and
Conducting Program Reviews) were non-NIE topics.

(b) For promotional letters sent to the Higher Education Directory
mailing list, the titles selected were: Presidents/Chancellors,
Chief Academic Officers, Chief Business Officers, Chief Planning
Officers, and Chief Student Life Officers.

(c) This ad appeared in the pull out supplement of the 9/5/84 edition
of The Chronicle re these seminars held in Fall 1984:
Identifying and Measuring Student Outcomes (Atlanta, Ga 10/11-
12/84), Linking Planning with Budgeting (Boston, MA 10/1-2/84,
Dallas, TX 11/15-16/84), Strategic Planning (Boston, MA 10/4-
5/84, San Diego, CA 10/25-26/84), Strategic Planning for Two-Year
Colleges (Boston, MA 10/5/84 and San Diego, Ca 10/29/84),
Designing and Conducting Program Reviews (Dallas, TX 11/12-13/84)
and Needs Assessments for Two-Year Colleges (San Diego, CA
10/30/84).

(d) This ad appeared in the pull out supplement of the 9/5/84 edition
of The Chronicle of re all available On-Campus seminar topics:
Strategic Plani. ng in the Higher Education Setting, Strategic
Planning for Two-Year Colleges, Strategic Management for Small,
Private Institutions, Needs Assessments for Two-Year Colleges,
Developing Par.-- rships Between Higher Education and Industry,
Ma-aping Insti Jtional Enrollments, Designing and Conducting
Provam Revi( ; Student Outcomes, Linking Planning with
Budgetili,, .rudding Information for Management, Microcomputers:
Acquisition and Integration, Institutional Effectiveness,
Administrative Effectiveness, and Managing Decline.

(e) This ad appeared in the 9/19/84 editon of The Chronicle re these
seminars held in Boston, MA and Atlanta, GA during October 1984:
Linking Planning with Budgeting (Boston, MA 10/1-2/84), Strategic
Planning (Boston, MA 10/4-5/84), Strategic Planning for Two-Year
Colleges (Boston, MA 10/5/84), and Student Outcomes (Atlanta, GA
10/11-12/84).
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Monitoring Costs of Promotional Activities
Summer/Fall 1984

Notes (Continued)

(f) This ad appeared in the 10/10/84 edition of the The Chronicle re
these seminars held in San Diego, CA and Dallas, Tx during
October/Nobember 1984: Strategic Planning for TwoYear Colleges .

(San Diego, CA 10/29/84), Needs Assessments for TwoYear Colleges
(San Diego, CA 10/30/84), Strategic Planning in the Higher
Education Setting (San Diego, CA 11/5-6/84), Designing and
Conducting Program Reviews (Dallas, TX 11/121-13/84),
and Linking Planning with Budgeting (Dallas, TX 11/15-16/84).

(g) Includes a rebate of $204.50 for reaching a specific business
level quantity.

(h) Typesetting expenses are included in the cost for publishing the
ad in the newspaper.

(i) In using the figures in the "Cost Per Item" Column, be aware that
costs will vary based on the number of pieces of paper included
in items mailed (which is not documented in the table) as well as
on the mailing class and other factors.



Exhibit I

SUMMARY OF SEMINAR INCOME/EXPENDITURES

General Audience Seminars:
Fall, 1980

Winter/Spring, 1981
Fall, 1981

Winter/Spring, 1982
Summer/Fall, 1982

Winter/Spring, 1983
Summer/Fall, 1983

Winter/Spring/Summer, 1984
Fall, 1984

On Campus Seminars:
1983
1984
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SEM1NAR INCO XPCNUITURES

Fall, 1980 through Winter/Spring, 1981

Seminar Topic: Stratigic Planning in the Nigher Education Setting Instructor: Robert Shirley

Date Location

0

Pa t

FINAL DIRECT EXPENSES(a)

Fee

Income

Gain

or

(Loss)

Meeting : Direct I- Inst. Partic.

Site Promotion Personnel Materials Materials
Total

Fall 1980

10

12

32

29

36

23

23

16

26

29

30

15

20

18

31

112

337

$ 394.11 $ 511.85

362.18 511.05

124.65 511.05

619.53 511.85

893.11 511.85

495.04 547.05

566.33 511.85

$ ,027.89

,015.17

,170.50

,015.31

,130.22

,149.59

1 ,15?.11/

$ 1,691.18

$ 1,162.36

1,232,16

1,503.45

1,048.10

1,032.11

926.41

993,84

$ 51.22

57.22

1311.36

131.36

131.36

134.36

114.16.

238.88

238.88

369.33

351.35

351.35

287.37

2111,3/

$ 2,266.55

2,251.60

2,916.69

2,698.13

3,051.55

2,614.21

2,688.38

$ 1,150

2,100

5,600

5,015

6,300

4,025

1,025

$ (516,55)

(151.60)

2,653.31

2,316.51

3,212.15

1,410.79

1 336.62

9/25/80 Washington, 0.0,

9/26/80 Philadelphia

10/10/00 Chicago

10/30/80 Newark/NYC

10/31/80 Boston

11120180 Williamsburg*

11/21/80 Atlanta

TOTAL

Winter/Spi111901

$4,086.51

$ 121.21

613.29

711.78

319.56

549.29

319.91

106,53

13,831.95

4 315.63

315.63

1,090.58

1,139,12

1,151.78

893.00

893.00

1186.21

$

$2,121.53

-- $ 199.16

-- 225.23

0.00 235.19

0.00 1 131.58

0.00 192.88

0.00 181,56

0.00 281.88

$18,523.11

$ 2,101.39

2,386.91

3,551.00

2,111,96

2,936.12

2,360,97

2 885.25

128,815

1 1,550

5,015

5,110

2,660

3,110

3,185

5,910

$30,200

$10,351.59

$ 2,118.61

2,688.09

1,559,00

(51.96

713.58

821.03

3,021.15

2/12/8 San Francisco

2/13/8 Los Angeles

310318 Washington, D.C.**

1/09/8 New Orleans

1/1018 San Antonio

6/81/8 St. Louis

6/06!8 Chicago

TOTAL

GRAND TOTAL

$1,031.63 : $5,799.31 1,099,45 $ 0,00 11,150.18
,

$19,233,90 $10,966,10

159,015 $21.317.69

1

88.121.11 : 89.0.29 15.590.63 88 6.24 $1,51M_____117,757.31

(a) Direct expenses do not inc ude t e cost of development, NCHEMS staff salaries and benefits, or o her NCHEMS overhead.

(b) Meeting site expenses incl de audiovisual rental and meeting room rental and other costs at meeting site for participants, such as

meals, beverage breaks, nd social functions.

(c) Promotion expenses include typesetting costs of ads and brochures, stationery costs, printing and copying costs for letters, mailing

labels, postage, mailroom services, Ind publishing of ads. These expenses are usually pirated over several seminars that are

promoted together.

(d) Direct personnel costs include travel expenses of the Meeting Coordinator and instructor(s) and the instructor's fees.

(e) Instructor's materials includes typesetting or preparation of overheads and cost of any other materials specifically needed by the

instructors for his or her use.

(f) Participants' materials include the individual notebook costs and the costs of typesetting, printing, and copying notebook contents.

It also includes costs for reference materials handed out, participants lists, nue tags, and evaluation forms,

*Following the American Association of State Colleges and Universities (AASCU) annual meeting on November 16 19.

**Prior to te American Association for Higher Education (AAHE) annual meeting on March 1 - 6, 1981.
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SEMINAR INCOME/EXPENDITURES

Fall, 1981
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Nov, 19, 081 98l0111,1C 11 620.01 1,011,11 ; 1,154,15 : 291,21 ; 1,212,61 1; 7,814,90 11 2,311,36 ;

lin, 21, 081 lam fl, 21 313.09 1,019.15 : 1,211,11 : 16631 : 2,111,98 1,195.01 111.54 :

51 130 1,015,90 4,151,01 : 6,10039 : 9,11 1,356.13 ; 11,311,11 :: 13,69L00 01312,51 :

II II

Evaluating Iiiihr Iducatim I
II II

I

I

Sept, 11.11, 1911 ho frodsco, CA 11 1,301.00 ' 111.81 2,321.40 481181 1 4,136,14 4,820.10 U u 1116.11

kt. 21-21, 1911 Walt, 11 11 1,259.60 130.0 1 2,179.95 1,52 143.92 ; 1,151,60 : 6,113,40 It 1,119.31

lo, 11.13, 1111 Who, 21 919.19 916.13 : 2,311.11 116.11 : 1,124,11 ' 11 5,954.00 1,215.12

ST 83 0,551 2,010.29 ' 6,011.11 : 1.52 1,41,03 ; 11,111.81 :: 16,115.10 U u 1,511.21

1,1111 Plinoiod

II II

Sopt, 21, Ill ilo Produo, Canc, NIA 190.16 NIA NIA 11.32 101,111 NIA :: U 1101.111

Nov, 16, 1111 hotor, 29 616.12 153.10 1,203.95 213.91 : 3,40.17 :: 5,510.00 1; 2,509,11

t;
ST 19 06.12 1,113.11 1,116,15 : 0.90 ; 145.30 : 3,141.61 5,550.00:: 1,101.19

&and Total 1,213.11 1,110,91 141231.11 11,6/ 1,064.08 341111 r: 151910.00 12,101.11

Crud Total Incl. 1,111.11 1,$15.51 11,131.11: 11,61 1,152,14 31,914,11 r: 15,911.00 r; 11,035.16

hi, Pr koiou hod caocillationl 15 109.21 11L31 11511.11 1.11 139.0 1,511.15 51111.19 1,551.54

0 sotinus

lal liroct tiros do not th cost of Wright, ION staff islarils and Iroll4 or othr 974595 ortrhisd,
111 hitting sits wows mcliii hliorisual until and notiol rosa rintal Ind ilk costs at 01.1i01 siti lor participalts, such is

Kali, hump rolls, and social furtions,
kl Prortioo wits include 4;111014 costs of ads and Iroduros, stator colts, printinq and 004 costs for lifts, hiloo

postio, hilroos orvicls, and publithq of ads. That moms iri usually pinta lir hiral silioars thst an !
yard together.

dl liroct red costs irluda troll muses of th kiting Coordinator and instructortsl and Os instructor's lift,
lob lostruc Or's oatrisls includi typosittinl or preparatico of eyelids Lod cost of siry oatirials sprifically

instructor Iv his ot hir

III Participants' datrials intik thi individual notioni tosts and th costs of !multi% printiog, aod roofing notilook cootints.

It also intludis costs far rofroce idrials haodod kit pirticipints lists, MI tags, and inslustion forts,

it6414141 jot prior to la rood totting in hiliiriton,

1 4 6
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Oats
latetisa Pert

f1161 firect 641001, 10

Meeting : Prentiso lirnt : Instr. : Part :: fetal

lite : Pyrnessl :Nettrials: t flaterivis

111 : 1c1 111 1 II : III ::

Ihnnico it kciolenalin

kpl. 2141. 1112

51rategic 016044

Neetre61, Cm. Can,

J611 12-13, 11 11

3uly 1 Nom York dr, NV ii
AAA. . I . Cheeses, k

Ltt!. .- ,ti.ik 1912

W. 1 .17, lif

flostrOol, CP.
ifins10111, T1 il

les /Resin, CA CAM.
- - - -

IT 104

Legal PIesoine

2223. 142
liey.1011, 1112

10.67, 1912

Iniantion fer Onalpiont

Avg. 10-11, 012
lir. I-9, 1912
sew. 1/12

1

11einistrstlyt Effectivness

3vly 14-15 IMO
kt. 7-e, int

2 yr. Itrateitc 016nin

Oct. 21. 1912
Oct. :2. 1912

Needs Assesseett

Oct. 25-26, ICE

Poulain Naaaseent

Ns.. 22-23. 1912

:t.ent ()stems.......
lec. 7-1. 19M

C111011104 In Minn Education
- ... ..... -.-........

Oct. 5.6, 1112

Ponta! loch..
Oct. 12, 1912

Nee Irk City, NY
II

14404, Pt

IT

lasecrt
Les Pepin. CA

Chits'', IL
Pittsnreh, PA

IT

IT

Chime, IL
161141, TI

ihmiltan Neg. SS

IT

NiIliseslivrg, VA

Sas Francisco, CA

ST

P,:f:Dolt., PA

11

Isielnia, PA 21

Canc.
10

Con.
- - -
10

13
12

14
II

32

10
17
22

Con.
12

12

Canc,
1

AtIota, M 10

in Wan, CA

Sie Preselect, CA

111Niseenelts,

food Istal 11acl. conlIstins1

&rad Total Itycl. consllatinsl

*wan Per know dal. censllationsl
111 smears held1

12

Can.

15

N/A 1,264.11 1 N/A

713.10

111.111
11/11

5,702.31

N/A

405.51
N/A

405.33

112.44
111.17

1,414.31

1:11
1,606.21

1,307.

3.46.37

N/A

137.37

137.37

11/11

291.76

2/1.76

0:336 :

1:1111:1102

1,10.00
1,111.01
1,101.02

3,761.03

1:11111

2,121.31

Ott
1,773.12

753.12

1,1r6.4

3,590.41

315.12
1,261.11

1,617.90

116.56
186.36

1,773.12

1.204.73

740.12 1,119.13

146.45

N/A

343.33

1,346.10

1,314.91

1,216.17

2,251.45
1,412.15
,067.41

1,71976.1i

N)A

11,402.44

11/11

1 145.24
N/A

1,14124

2,076.11

1,124.0

4,001.45

2,171.61
2,276.76

4,441.40

1,117.14
141.15

1,604.21

4,452.03

N/A

2,512.53

2,513.53

11/1

1,241.37

1,241.37

115.21s

1,026.71

115.00 :: 1,441.51

iii10.00 :: 3,156.11 ::

.00 :: 3,.71 ::

.00 :: 4,667.31 ::
200.00 4,772.30 ::
250.00 :: 3,123.26
150.00 :: 471.13 ::

0.00

0.00

0.00

250.00
250.00

500.00

0.00

0.00

0.00

0.00

0.10

776.29 0.00

N/II 0.01

1,331.71 0.00

311

311

It :

16,771.45

16,771.45

112.13

21,633.46

21,112.36

1,135.21

33,213.04

35,213.10

1,153.35

500.00

500.00

26.12

1,150.00 23,361.42

150.00 :: 1,211.00

250.00 :: 3,711.10

150.00 :: 1,131.02 ::

550.00 :: 6,661.12 ::

250.00 :: 4,560.04 ::

250.00 :: 4.250.03 ::

500.00 :: 1,124.07 ::

250.00 :: 4,264.11
250.00 :: 4,562.15

500.00 :: 1,127.14

230.00 :: 3,132.74

250.00 :: 3,577.13

250.00 :: 4,741.31

750.00 :: 12,251.11 ::

130.00 :: 505.12
200.00 :: 4.915.08

350.00 :: 5.411.00

100.00 :: 116.56 ::

200.00 :: 2,633.61

300.00 :: 3,420.25

250.00 :: 3,211.34

250.00 :: 4,756.74

250.00 :: 3,411.34

115.00 :: 1,411.91

!:

200.00 :: 3,212.01

5,620.00

!!

16,710.31

!!

4430.00 F: 71,955.61

239.47 4,153.56 F:

N/A

4,7/0.00
6,490.00
1,133.00
4,215.00

450.00

30,150.00

N/A

2 670.00

2,170.00

3,715.00
3,540.00

7.333.00

3,130.00
3,190.00

1,120.00

3,910.00

5.015.00
6,370.00

15,375.00

NIA
3.240.00

3.340.00

N/A

1.410.00

1040.04

6.035.00

4,320.01

3.520.00

N/A

2,743.00

11,440.29,

1,132.04

62I,20

3,40/.0
1417.10,

2,521.0
1179,1112,

1.700.51

11.211.0f,

11.120.0(

11.65W/2

130116.121

1771.041
1711.*

11020.071

1374.14,

627.05

292.10

37.26

1037.17
1.621.60

----------

3.116.01

1501.02)
11,445.001

11.951.001

(906.56)

11.153.0,

12,140.251

2,766.66

1430.74,

100.46

11,490.0111

1547,01)

10,290.00

16.290.00

4,341.51

1451.511

7,334.39

316.02

10 ihrect Imposes Oe mot iodide the cot 0 denlemsent, MN staff salaries sad Unfits, or Mar C40 sverhsad.
111 nein, site menses soden audieviosal rental ad genii, room rental ad Aber tests at antis, sits for participents, such as

owls, *mop breaks, and skid hinting.
1cl Prentiss messes include typesetting costs of ads an brochures, statissery costs, pristine al copying costs ler letters,

pt:Olissailroas services, ad *lining of ads. Mese linens are mall/ prorated ever several upstairs that aro
emend

'11 Direct perusal nits iodide travel messes of the Iodise Cardiuter aid intructrIsl ad the sestrictr's fees.
csi Isstructer's @dorsals Whin typesetting or profanation 0 overheads and cnt if amy other asterials specifically needed Op the

intructir for his or ber nif.
141 Participate aterials include no latividsel lashes& coats ad the costs of typesetting, prig:till, and copying: sotebook contents.

It also iscluns costs for referees sattrials laded ost, participasts lists, nese tags, ad evaluation fern.
111 Icaeduled jot prier ta 181111s mewl noting is linhville.
Ai Sclehled pest prier to 111181's annual meeting I. Nitta Nen.

1i1 Wedded jest prier ts fiCt's amid setting is Itionantis.

Kiddie, deo mantles seine tin that en damn ts the lionsuet balmiest Prone.
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liti

SE41601 11[01113411101E6

411, 1911

locitioo

hod lied Won III

INN COME

Ott 11-11, 1111 AIIcct 04 13

11 13

11111111 PINION 11111 111111111

Ott 11, 1111 lootm, NI 13

Par 1511, RBI lolla, 11 13--
11 16

MIMIC KINN

Oct 11, RN

hp 511, 1911

11111110 PUMIN f(ol 218161 00111111

II

Oct A5 1104 Mtn, IN Out.

1111 5so Nolo, CI 20

11 20

1 RONK MIEN......._._
1111, RN 111111, 11

51

21

24

11

155

55

11

MIMIMIO111.10111111111110 11.1011

locom

Mem : Put :: Iota

lito Proem 1 Prolog Sotorioli

Itl : RI III ::

11

1611.11 1116.11 111.91 NMI 2,115.11 :: 4,550.00 :

- .. 1:

60131 116.11 115.11 311.11 :: 21115.11 :: 41551.01;

621.15 111.19 1,810.11 210,00 :; 2,611.65 4,550,01 ;

1,411.91 186.09 . 11191,13 910,00 :: 1,111.91 11,510,01 :

1,101.11 1,513.11 : 1,301,11 1,30.00 8,111.51 11,100.01

175.62 186,11 : 2,901,21 all 5,34.52 :: 1,810,00

165.15 116,89 : 2,114.0 225.00 I: 4,021.01 4,550.01 :

1,110.11 1,53.11 : 5,051.21 101.19 9,311.55 :; 14,350,00 ;

0 116.01 0 0 1: 116,01 ::

502.10 1.04 : 1,101.72 3.21 :: 1,145.61 1: 3,510,00

501.10 1,113.11 : 1,N1.71 1,21 1,202.51 3,511.00

1431.11 116.11 ; 2,615.13 600.10 :: 5,101.11 BMA .

1,111.12 111.19 : 40.43 100.11 1: 5,111.11 11 IOWA

II II

II II

371.12 131 1,111,15

II

311.33 ;; 2,111,11

II

:: 1,95.01. .
NAVA 1403,01 111,511.09 3,531.11 132,043111 110,85,00

61113141 1,215.11 11,53.11 3431,21 31,31,19 11,15.00

151.31 111.0, 1,e10.3l 412,16 3,911,11 6,103,13

Ile 111E Stier!

III Wilt !loam do pot Waldo tho cost of domIcliet of I topic.

III latlot oito lostaim Incise wdiovisuol cute, motel ram

rutil, md othr cosh it motiot site for pmticiputo, wch ii

look, Mottle Kuhl, le omill lattice.
ci Proistim totemo isclolt !widths cloth oi mdcccl brochure',

otitimry cacti, prelim mi towel collo for lotto!,

poltmt, ullrmi wricto, mmd ollietot of Ili. 1hoso ommin

mot oll tired to NI Noir acts!, but for thio tmoi N

tut 0cc Im vtdil irmlo UPXI ill WI memo Routine lo

153

odor to drive mc !kited tatil dirml cost pm nth miumr,

Molding promtim num.
(II lire meld onto Wolk Wool epos of Bo Stein;

Cordiootor lid tostratals) Lod thi lostroctr111' fon.

111 Puticiput's lotriolo lochi tho temetim, pito" id
copes of mem cubit. ioolodod I; the coot

fa roltraco sotorith Wet mt, Itsto,

ccl Woke fats.

Mek

1,1/1.51 :

1,111,51 ;

1111.35 :

1,100.01

7,611.11 :

1,113.41 ;

53.96 ;

5,022.11

1116.111

1101,31

211.19 :

1,30.21

1,990.26 :

1156.111:

110,116.21

11,503.11

2,13.39
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IRINA INCONEIEISEMOITORES

For 011 Coos lemurs

'opic Location

Oate

STRATEIBIC PLAIN% 3 IR COLLEGES

1 ;

Part ;

Oirect Expenfitures

Ilifference

lOver)

Mond Actual tier

;

;

; Contracted '

Inno

1h1

Gain

or

(Loss)

feh 14-15, 1983 Caribou College VI 35 3,190,35 3,414.15 365.70 4,403.00 111,35

5ept 11, 1983 Nisr, locliech 60 3,338.01 3,532.14 615.34 5,600.00 304126

ST 85 1 1,028.43 5,977,39 1,051.0i 10,003.00 4,02461

STRATEGIC WIN

by 9.10, 1913 Oliv of Louisvill 1101 35 3,051.03 1,630.15 410.87 41000.00 1,369Z

hat 33-14, 1983 bin of lisc.la Crosse 35 3,028.08 21511.51 ; 446.50 4,000.00 !,418.0

51 50 6,019.10 5,311.73 867.37 ; 8,000.00 ; 2,768./1

P10101116 P,011111STREIIE iffECTIIENE11

by Ill l913 Sioux falls Co Ileo 1111 75 1,533,13 1,653.76 818,36 4,000.00 2,316,24

Aug 10-11, 1983 Tabor Coll* (19) 25 3,390.87 1,412,31 911.66 4,000.00 2,527.19

ST 50 4,913.94 3,135,97 1 1,111,03 1,000.00 ; 4,814.03

1101111116 INFO HP RHEIN!

Oct 6-11 1983 Cuyahoga Co Col II 35 4,033.30 2,639,06 ; 1,404.34 6,000.00 ; 31370.94

1181111 PLANNING MPH 8011ETIMB

1ct II, 1980 Edison State Co Col IR 25 3,167 10 1,330.36 836.84 3,000.00 ; 1,669.64

IRMO TOTAL 315 24,221.01 18,314.51 5,946.51 35,001.00 ; 161137.49

AIERE PEI SEMINAR 39 3,037.63 1,184.31 743.31 41315.25 ; a 1490.94

11 On Coos %inn} ,

f Mon IIE Niger

Direct expenditures irioIoi NO to four days of staff supp6,1

of instructorlsP tio, instructor(sP travel, printing and d

related office exposes. )Thon ri no hotel upon) It
got charged to progro overhead rather than to the applicable

the os-cupus minus Nero Oriel; in the ;motion costs for

161 Institutions contracted iith NCIIENS at a set rice to deliver

155

;

;

;

;

1

tio at MCHENS, NI to two days

glinting of patcipants' Lterials, and

is likely that sole bred expenditures istakenly

On [opus sewing. Costs for prooting

gneral-authence selines.

a seiner OP coos tailored to their nett

1 b



Topic

Tivti

81101E111C P1011118

In 19, 1983

Jan 5i, 1984

Ner 8-91 1904

Nay 31, 1984

June 14-15, 1984

Rug 81, 191

8101811 OUTCOMES

XWOI.

Rpr H, 1914

Location

loin of lessitherst

big of ilebneluntsville

Only of list of Coludie

Univ of Alien-Huntsville

Node: found (Puerto Nico) .

nil of Hebron-hen

81

hil of Puerto Rico

11118 ASSES 6 ST1AT PLAN 2 IR NUE

Jo 54, 1914 Hountonic Con Coll ICT1

MN INSTITUTIONAL EffECTI081158

fel 2-3, 1984 Uniy of ilaskalitharige

OMNI TOTAL

NERRIE PER SE1110R

lln Copes Seniners1

8E06NOR INCOCEOPE1111118

for On Cons hikers

1914

Par t

2

lirect Eionditures

lifference

lOver)

Budgeted Actuel Under

3,054.28 21314,65 119.6

2,929.28 21281.56 611,1

4119,28 2,359.04 820.2

21929.28 2,694.01 235.2

31229.21 2,909.11 320,1

3,161.92 2,081.25 1,0813

Contracted

Intone

161

4,000.00

4,000,00

5,000.00

41000.0

51000.00

4,000,00

(loss)

hip

or 1

,665.35

,112.44

1640.96

1305.93

,090.19

1912.15

162 181490,32 11,611,61 3,018.64 26,000.00 11,311.32

53 11563.24 11366.50 1,196,14 4,500,00 3,133.50

1,906,30 2,60136 (695.06) 6,000,04 3,398,61

8 21522.14 2,652,68 (124.90 5,000,00 21341.32

248 21,292.22 4,19038 41,500,00 201201.18

28 243130 2,38530 465.60 4,611.11 2,245.31 11

lel lirect enenditures include two to four days of stiff support tine at IC0E49, one to two days

of instructorlsr tiii, instructorlsr travel, printing od duplicating of perticipents' oterials, and
related office menses. (There en no hotel openses.) It is likely that sone direct ependitures istekenly

got charged to proven LWOW rather than to the applicable on cops sonar. Costs ior ;rooting

the on-ceepus snipers ore lurid in the proution costs for general-audience snipers.

161 Institutions contracted with GEIS at a set price to deliver a sniper on cops tailored to their needs.

1 57


