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Background

NCHEMS started the Management Development Program (MDP) in June, 1980 with
financial support from NIE. The objective was to make the Program
self-supporting within five years. NIE support was provided to enable the
Program to develop instructional materials and services and test various

delivery modes, marketing strategies, and other operational techniques.

Even with NIE funding, NCHEMS had to address three very critical concerns in

order to get the Program operating initially.

1. Change NCHEMS perceived reputation from that of dealing with
number-crunching and computer-related activities to addressing

planning-level issues.

2. Change NCHEMS perceived audience level of mid-managers (particularly
institutional researchers and computer center directors) to

executive-level administrators,
3. Overcome NCHEMS recent problem of conducting poor quality seminars.

Changing NCHEMS perceived reputation and audience level were related concerns
that had to be addressed together., Although the Center had been involved with
planning-level issues affecting top-level management in the higher-education
environment for several years, this was not well known. The marketing and
delivery activities in which the Management Develop Program was to become
involved could provide a viable mechanism for changing the perception of NCHEMS

if handled properly.

With this in mind, the following strategies were adopted.




1. Initially, only executive-level planning topics would be developed as
seminar offerings, and instructors would be encouraged to make changes

often to keep the materials up to date.

2. Initially, only external personnel with practical experience at the
executive level in institutions would be used as instructors. (It was
assumed that executives would relate better to other executives than

to NCHEMS research staff.)

3. Promotional materials would be designed as personal correspondence in
order to get past the desks of secretaries and into the hands of

presidents and vice-presidents.

4, Promotional letters would be sent to all individuals serving as
presidents and vice-presidents in all institutions in the country by
using the most up-to-date mailing list available from the Higher

Education Directory. This would ensure higher seminar participation

rates and also distribute information about NCHEMS new image to the

widest possible audience.

These strategies did indeed address the three initial concerns and changed
perceptions and participation characteristics within the first year's operation

of the Program.




Program Accomplishments

Figure 1 is.a list of the 28 seminar/institute topics developed by the
Management Development Program from 1980 through 1983 (with six being developed
using non-NIE funds). These topics clearly indicated that NCHEMS was
addressing planning-level issues of importance to top-level administrators in

colleges and agencies/associations involved with higher education.

In response to NCHEMS pereceived audience level, an analysis of seminar
participants lists early in the Program's history indicated the following

breakdown of participants by title.

Presidents/Chancellors 9%
Provosts 5%
Vice Presidents/Vice Chancellors 20%
Associate/Assistant Vice Presidents/Chancellors 6%
Assistants to the President 1%
Deans 12%
Directors 14%
Associate/Assistant Deans/Directors 8%
Miscellaneous 18%

Total 100%

Almost 60% of the participants now coming to the MDP seminars held positions
generally considered to be the executive-administrative level. Previously,

very few executive administrators had attended NCHEMS seminars.




Figure .1

Seminar/Institute Topics Developed by
Management Development Program

and
Direct Assistance Training
1980-1984
Fall, 1980 1 topic developed.
Strategic Planning in the Higher Education Setting
1981 11 topics developed.
Institutional Planning: Strategic Planning for a Changing Environment
(for teams)
Evaluating Higher Education Institutions
Evaluating Higher Education Programs
Evaluating Administrators in Higher Education
Faculty Evaluation
Legal Planning in Colleges and Universities in the 80's
Enrollment Planning: The Major Issues to be Understood and the Executive
Decisions to be Made
Dynamics of Decisionmaking in Colicges and Universities
Managing Differences Among Individuale and Groups in the Higher Education
Setting
Time and Stress Management
Supportive Communication and Interpersonal Problem Solving
1982 7 topics developed.
Strategic Planning for Two-Year Community and Technical Colleges
Higher Education Facilities Management
Needs Assessment for Two-Year Community and Technical Cclleges
Identifying and Measuring Student Outcomes
Managing Decline in Colleges and Universities
Providing Information for Management
Making Resource Allocation Decisions Based on Policy Analysis and Program
Review (a five-day management institute)
1983 9 topics developed (including 3 NIE and 6 non-NIL topics)
Promoting Administrative Effectiveness
Assessing and Improving Institutional Effectiveness
Consulting in Higher Education
* Assessing Needs of Industry
* Computing Issues in Higher Education
* Managing Institutional Enrollments
* Designing and Conducting Program Reviews
* Linking Planning with Budgeting
*

Strategic Management for Small, Private Institutions

*Topics developed by non-NIE monies



Ancther analysis of participants by administrative affiliation indicated the

following.

Presidents' Office 17%
Academic Affairs 19%
Finance and Administration 12%
Student Services 9%
Institutional Research and Planning 13%
Development/Fund Raising 1%
Colleges/Academic Departments 11%
Other Administrative Areas 10%
Miscellaneous _8%

Total 100%

Again, the participation at the MDP seminars had changed dramatically from
being almest exlusively from institutional research offices and computer
centers to almost 50% from presidents' offices, academic affairs, and

finance/administration.

It is of interest to note that the Program served 1,685 participants at its 101

seminars and institutes held from 1980 to 1984.

In regard to the concern about quality, the summaries of participant
evaluations from all seminars conducted in the first year of the Program's
operation indicated overwhelming approval of and satisfaction with the seminar
presentations. Responses to overall questions about the value of the seminars

and capabilities of the instructor reflected the following ratings.

Question Rating*
My overall rating of this seminar in terms
of its value to myself is: 4.53

My overall rating of this seminar in terms
of its value to my institution is: 4.42

My overall rating of the seminar instructor
(averaging three instructurs) is: 4.64

* This is an average of the responses for all participants at all
seminars held in the fall of 1981. Ratings reflect responses to
a scale of 0 (very poor) to 5 (very good).

ERIC * 10




As further indication of the quality of the seminar offerings, Exhibit A
provides selected comments testifying to the value of participating in one of
the seminar topics. The extremely favorable evaluations by participants

continued throughout the Program's four-year history.

Having satisfactorily addressed the initial concerns with which the Program had
to contend, the primary objective then became to work toward developing the

Program into a viable, self-supporting operation.
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Instructional Services

The Program initially promoted seminars and management institutes to be held on
specific days and in specific locations around the country. Since Fall, 1980,
three institutes and 115 general audience seminars were held. Exhibit B lists
the number of general audience seminars scheduled and held by topic. Following

is a brief summary of pertinent facts about these seminars.

# benpral  fudience Seginare:inst : Fegictrants : L] Froec

e e Rt AR R DL : Frome Letter:

: L] 1 . ¥ i Fipal ne ¥ 1 Letters fespanse

Ferio6 + &ched Cancl {anli Held { Fer Sep :  Mailed katigs
Feil, 196 : i ¢ i T 145 A, I SN
{581 : 18 : 1 161 1] R Rt LS
fegr 4 I: 23 R 3l 1” Zq 0 Y
198 oc i R 1 174 | {70108 1.3
1984 : o g I e 287 18 17,57¢ 1.7
Total 127 41 M B¢ . 1,56 16 #4148 1.9

* Rat1o of finai number of redrstrante toc number of promntionel letters saileo,

The first two years reflected a good response rate to the seminars promoted.
Only two seminars had to be cancelled for lack of registration in those two
years, and the average number of participants per seminar was 24 for 1980 and
25 for 1981. 1In 1982, NIE required NCHEMS to conduct 30 seminars and one
management institute. Due to concern about potential cancellation, more than
30 seminars had to be scheduled. The ratio of responses to promotional pieces
mailed was over 2%, which, as a general marketing evaluator, is a good response
rate. However, evidence seemed to indicate that NCHEMS had saturated its
limited higher-education market that year when 33% of the scheduled seminars

had to be cancelled and the average attendance dropped from 25 to 17. In 1983,
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the seminar cancellation rate jumped to 52% and the average attendance dropped
from 17 to 12. In that year, however, the problem may have been caused by
fewer promotional pieces being mailed to the higher-education constituency,
since the response ratio dropped from 2.3% in 1982 to 1.3% in 1983. In 1984,
the seminar cancellation rate lessened to 33%, which was equal to the 1982
level. However, the average attendance rate went from 12 to 18, and the

response rate moved slightly higher to 1.7%.

As a way of avoiding total reliance on market response to general-audience
seminars scheduled around the country for the operation of the Program, in
1982, tailored, on-campus seminars were promoted. With these seminars, an
institution (or group of institutions) contracted with NCHEMS to deliver a
seminar on a campus at a specific cost of $3,000 to $6,000, depending on
certain variables (e.g., number of instructors, number of days involved, number
of participant notebooks needed, etc.). These on-campus seminars cost less to
conduct and made more profit than general-audience seminars. They generally
resulted from the interest of individuals who had attended general-audience
seminars or participated in Direct Assistance contracts. Combining the Direct
Assistance Program with the Management Development Program in 1983 helped to
increase the number of on-campus seminars held from one in 1982 to eight in
1983 and to nine in 1984, Additionally, the MDP Meeting Coordinator became
very active in 1983 and 1984 in promoting follow-up on-campus seminars at

participants' institutions.

A five-day management institute on Making Resource Allocation Decisions Based
on Policy Analysis and Program Review was developed by John Keller for the
Program in 1982. It was promoted in 1982, but the first institute was held in
1983 and two were held in 1984. The first institute had 11 participants, the
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second had 10, and the last one had 21, so the response rate to this

intensified instructional activity has greatly increased.

Exhibit C provides a chronological list of all the general-audience seminars,

on-campus seminars, and management institutes held each year.

In order to serve the higher-education constituency best, as well as increase
participation levels, strategic locations were selected around the country.
These locations had to be in areas where higher-education institutions were
concentrated. Additionally, the locations had to be readily accessible by air.
Thus, certain locations tended to meet thesc criteria--Boston, New York City,
Philadelphia, Washington, D.C., Atlanta, Tampa/Orlando, Chicago,
Dallas/Houston, San Francisco, and Los Angeles. Other smaller cities in the
south and midwest were tried if there were large numbers of institutions
Jocated in close proximity, such as Raleigh, Memphis, Cincinnati, Louisville,
Lexington, Kansas City, but these cities tended not to draw participants as
well as the major cities and sometimes resulted in cancelled seminars. Cities
in the west, such as Denver, Phoenix, and Seattle were in areas where the

number of institutions were too few to support seminars at all.

Critical to the success of the general-audience seminars and institutes were
the hotels selected, so hotels were selected and evaluated carefully. Exhibit

D is a summary of the assessment of meeting locations by city and hotel.



Promotional Strategies

Various promotional strategies were tried over the years with the primary
methods involving the following. (Exhibit E provides examples of various

promotional materials used during the Program's history.)
1. Dear Colleague Letters
o Were generally signed by the President of NCHEMS.

o Were mailed first class in early January (for Winter/Spring
seminars), in early May (for Summer seminars), and in early
September (for Fall seminars). In the latter two years, letters

were sometimes sent bulk mail.

e Were mailed to major top-level positions in all institutions in the
country in the beginning and end of the Program, with follow-up
regional letters sent, when necessary, for specific seminar topics
or locations that were low in registration responses. In 1983 and
early 1984, these letters were mailed almost exclusively to the
Program's mailing list of about 2,500 individuals who had attended
past seminars or who had requested information about seminars

conducted by the Program.
e Included registration forms,
2. Chronicle Ads

e In beginning two years, large Chronicle ads almost half-page in
size promoted all the seminars scheduled for that quarter and were

placed in January, May, and September. Smaller ads were only
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placed during a quarter if specific seminar topics or locations

were low in registration responses.

e In the third year and beginning of the fourth year, a shift was

made to placing smaller ads continuously throughout the year.

3. NCHEMS Newsletter Ads

e When seminar schedules for an upcoming quarter were ready at the

same time a quarterly NCHEMS Newsletter was going to press, the

seminar schedule was included.

o The NCHEMS Newsletter was sent to the historical Newsletter mailing

list, which included a mixture of position levels.
4, Other Promotional Activities

e Brochures were sometimes used for handouts at display booths at
various association meetings but were not effective as items mailed
by themselves. They were more effective when they were designed to
be regular letter size and they included a Dear Colleague letter as

the first page or were enclosed with a Dear Colleague letter.

o Ads were sometimes placed in newsletters of other associations for

applicable seminar topics.

e Mailing 1ists from other associations were sometimes used for

applicable seminar topics.

Registration responses and seminar inquiries to the Program were carefully
monitored over the four years. Exhibit F is a summary of the response ratio to

promotional pieces mailed and Exhibit G is a summary of seminar registration
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‘ responses by source of promotional activity.

Overall summary statistics for

the Program have been extracted from these two exhibits in Figures 3 and 4.

Figure 3
Types of Major Promotional Activities and Responses

: H Dear Colleague Letters : Chronicle : NCHEMS Newsletter
¢ Total : #Dif 4 Pieces & Nailings | B ¥ Ads :  Ads ]
Period : Responses : Letters  Mailed No Resp Resp : # Ads No Resp Resp : # Ads No Fesp Reep
Fall, 1980 @ 165 i 7,200 { 108 : i 0 12 0 N/A N.A
1581 450 @ 4 22,245 0 387 ¢ 3 0 323 2 I 3
1982 @ 2,370 ¢ 19 15,000 2 1,803 ¢ b 2 249 ¢ ¢ N/A NiA
1983 1,090 3 8 13,128 4 484 @ 12 0 352 @ 3 0 171
1984 845 ¢ 3 17,975 0 146 @ 19 2 204 ¢ | 0 4
Total ¢ 4,720 ¢ 79,148 2,920 : 4} 876 : b 2o
Note: Responses refers to any type of inquiry about the scheduled seminars. The
nusber of responses is higher than the actual nuaber of {inal regictrants.
Soaetises inquiries were high if there wasn’t sufficient information included in
in a mailing.
Fiqure 4
Percentage of Responses by Type of Promotional Activity
¢ Dear NCHEMS Other or H % ave §
: Colleague Chronicle Newsletter  Unknown Total :! Geeinars Part Per
Period : Letter fds fAds Sources FKesponses :: Cancelled Sen
Fall, 1980 : 452 12% N/R 234 100% 32 0% 24
1981 ¢ 794 74 1% 13 100% 2 1L 4
1982 @ 763 111 N/A 13% 100% :: 337 16
1983 ¢ 44 321 16% 81 100% &2 RLYA 13
1984 ¢ 26% 32 7i 352 100% 22 k{:}2 21
Total @ 82 18% 5% 152 100% :: 33 19
12

17



The personalized approach of using Dear Colleague letters garnered 62% of the
responses over the four years, while Chronicle ads resulted in 18% of the
responses. From Fall, 1980 through Fall, 1982, promotional strategies
concentrated on sending Dear Colleague letters to large numbers of people and
generally received a 2% rate of response, which is considered a very good
response rate by those in marketing. The cancellation rate for seminars was
Tow until 1982, and the average number of participants per seminar was high at
24/25 but slipped to 17 in 1982. (In 1982, the problem seemed to be market
saturation due to NCHEMS requirement to conduct so many seminars that one

year.)

In 1983, promotional materials were mailed to much fewer numbers of individuals
and the number of Chronicle ads was doubled. Thus, the response rate for Dear
Colleague letters dropped from around 70% to 44%, and the response rate to
Chronicle ads increased from around 10% to 32%. However, more than half the
general-audience seminars were cancelled and the average number of participants

per seminar dropped to 12.

In the first half of 1984, the 1983 promotional strategy was continued, but the
original strategy of sending out more mailings and using limited Chronicle ads
was used again in the Fall of 1984. The number of general-audience seminars
cancelled in the Winter/Spring was 56% but dropped to 20% ir the Summer/Fall.
The average number of participants per seminar was 16 for the four seminars

held in the Winter/Spring and 19 for the 12 seminars held in the Summer/Fall.

Offsetting the large number of seminars cancelled in 1983 and 1984 was the
increase in the number of on-campus seminar contracts, however. This was
especially helpful since the on-campus seminars were much more cost-effective

than general-audience seminars.
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An analysis of promotional strategies and results would not be complete without
an analysis of associated costs. (Exhibit H contains a summary of costs by
promotional activity.) Mailing letters involved costs for typesetting,
stationery, printing/copying, labels, postage, and other mailing services.
Chronicle ads involved publishing costs, which included typesetting, and ranged

from around $300 to $700 depending on the ad size.

Figure 5 summarizes the number of mailings and Chronicle ads and their
associated costs. Although previous data indicates that letters were the most
effective in promoting all the Program's services, costs associated with
mailings were very high and required substantial up-front capital.

Figure 5
Summary of Promotional Costs and Activities

Promotional Costs # #
Chronicle Pieces Chronicle
Period Mailings Ads Total Mailed Ads
Fall, 1980 $4,250 $680 $4,930 7,200 1
1981 11,417 1,383 12,800 22,245 3
1982 53,447 6,177 59,624 19,000 6
1983 17,348 5,119 22,467 13,128 12
1984 7,771 7,256 15,027 17,575 19
Total $94,233 $20,615 $114,848 79,148 41
% 82% 18% 100%
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Program Costs

The ultimate objective of the Program was to become self-supporting. Thus, an
analysis of the Program's financial history is important in evaluating this
feasibility. (Figures 6, 7, and 8 as well as Exhibit I provide summary

financial data for the Program,)

In the first two years of the Program, NIE financial support was very high to
cover costs involved with planning, developing instructional services, and
testing marketing strategies. Then NIE support was reduced as more services
were available and income increased. The following summarizes NIE's support of

total income as compared to the amount generated by registration fees and

contracts.
% of MDP Income by Source
NIE Fees &
Support Contracts Total
1981 72% 28% 100%
1982 63% 37% 100%
1983 49% 51% 100%
1984 45% 55% 100%

Expenditures were mostly for administrative and developmental purposes in the
first two years and then increased substantially for delivery services, as the

following summarizes.

% of MDP Expenditures by Activity

Admin.

& Devel. Delivery Total
1981 50% 20% 100%
1982 57% 43% 100%
1983 47% 53% 100%
1984 45% 55% 160%

The only instructional service offered in the first two years was

15



Figure &
Sussary of Actual Income and Expenditures
For the Managesent Developsent Progras

: Type of Expenditures
Source of Incoae e
---------------------- i Seainars :
Seainars : H Pommemomeeesss immemmeemmmes :
L : !t Adein : Benr) Aud : Dn Campus
: Ben Aud : On Casmpus : i & + Direct : Direct

Period ¢ NIE : Fees : Contracts :  Total :: (Devel : Expend (b} : Expend : Total

eremccncceemteanccnnen cnncncccne’ cnencrnnecnn’ ceammenccee ! chacccareclcrcanecrcsncal st ccncsncmnaa!
.

1981 : : : : iy : : :
Amount  :$190,747 : $75,545 $266,292 :: $213,7B7 92,505 @ 19266292
% : 728 8 28% ¢ : §00% o2 BOY ¢ 2% : 104%
1982 : : : HH : : :
Anount ¢ 237,509 ¢ 130,340 {a) ¢ 374,860 :: 212,555 ¢ 162,305 @ {a) + 374,860
% : 631 ¢ 31 : 100% o2 57% ¢ 43 : 1005
1983 : : : : o : : :
Amount & 62,595 : 51,596 : 35,002 : 169,195 i 79,434 71,486 ¢ $1B,275 & 169,195
% : 49% 30% ¢ 211 ¢ 100% 2 47% ¢ 42% 4 s 100%
1584 : : : : HY : : :
Asount : B4,252 : 62,878 :  AL,500 : 1BB,630 i 84,230 83,108 : 21,292 : 188,630
% : 45% ¢ kA7 225 100% :: 45% 44y 1y 1005
Grand Total : - e-- R I R eI LR L e R R
Asount  :$595,113 :$327,362 : 476,502 : $998,577 :: $590,006 : 369,404 : 439,567 :4998,977
% : 591 ¢ I3 . BY 1004 o8 59% ¢ I ¥, 1003

{a) Income and expenditure data for the one on-caspus seainar conducted in 198z
is not available.

{b} Includes sunk costc for cancelled seminars.
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Figure 7
Sumsary of Expenditures/Income and Average:
For beneral Audience Sesinars

D L L T L e L T L L L L T L L T

. | ] . Heeting Prosotion Direct Sesinar : Fee Bain or
Period : Ses Fart +  Site Personnel  Materials Total : Income {Lase}
Fall, 1980 : :
Total : 7 165 ¢ 44,087 3,835 $7,491 $2,911 418,524 ¢+ 428,875 $10,351
five : 24 584 548 1,099 415 2,646 ¢ 4,125 1,47¢
1961 ' : :
Total : 16 94 ¢ 11,318 13,145 22,131 4,564 51,178 76,180 25,002
fve : 25 707 823 1,383 285 3,198 @ 4,781 1,563
1982 : H :
Total : 33 562 ¢ 30,205 41,669 64,063 9,474 145,411 3 154,500 9,089
five : 17 915 1,263 1,941 287 4,406 4,687 27%
1983 H H H
Total : 14 1740 ¢+ 8,817 9,514 32,101 5,445 55,681 ¢ 58,750 3,069
five : 12 ¢ 616 680 2,293 389 3,977 ¢ 4,156 21%
1984 : : :
Total : 1 292 12,985 11,169 41,968 B,702 74,844 1 112,075 37,231
five : 18 812 698 2,624 544 4,678 ! 7,005 2,327
Grand Total i=--==-c ~oceee- R e e T e e R L EL e L e eI LR PR e
faount B 1,587 1 $67,212 $79,352  $167,974 $31,100 345,638 1 $430,36¢C 464,742
five : 18 $782 $923 $1,953 $362 $4,019 : $5,004 $985

{a} Direct expenses do not include the cost of development, NCHEMS statf salariec
and benefits, or other adsinistrative overhead.

Note: This is a sumsary of direct expenditures for general-audience seminars conducted.
Sunk costs for sesinars cancelled are excluded to enable an
analysis of expenditures involved with seminars actually
conducted. The magnitude of sunk costs {or cancelied seminars is as follows,

Total five Sunk Costs
# Cancl Sunk Per Cancl Sea
Sesinars Costs

Fall, 1980 0 ¢ 0 $ 0
1984 2§ 1,377 $ 664
1982 16 ¢ 16,895 $ 1,056
1983 $ 15,805 $ 1,47
1984 $§ 4,283 $ 609
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Fiqure B
Sumsary of Expenditures/Incose and Hveragas
For Un-Canpus Seminars

HE | t Direct s Contracted : bain or
Perind ¢ Sea Part : E:penditures ¢ Incose ¢ (Loss)
1983 : H : .
Anount : 8 2% $18,275 ¢ $35,002 ¢ 416,727
1984 : : : :

Asount ¢ 9 yZ1: 21,292 @ 41,500 ¢ 20,298
five : 28 2,366 4,611 ¢ 2,245
Grand Total i=====-- ===--=- HEE : : -
Asount 17 483 $39,567 ¢ $76,502 : $36,935
fAve : 28 $2,327 ¢ $4,500 ¢ $2,173

Note 1: Income and expenditure data for the one on-campus seminar
conducted in 1982 is not available.

Note 2: Direct expenditures do nct include any costs for promotiona!

activities. A1l such costs are included in the direct
exnendi tures for general-audience seminars.
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gereral-audience seminars and institutes scheduled at specific locations around
the country and promoted nationally. Up-front costs for promotion were very
high and became sunk costs when seminars had to be cancelled due to low
registrations. Additionally, most hotels began requiring deposits of $100-$300
for meeting rooms, and these deposits were lost when seminars were cancelled.

Following is a summary of sunk costs over the years.

# Cancelled Total Sunk Avg. Sunk Costs
Seminars Costs Per Cancelled Seminar
1981 2 $ 1,327 $ 664
1982 16 $16,895 $1,056
1983 11 $15,805 $1,437
1984 7 $ 4,263 $ 609
Total 36 $38,290 $1,064

Direct costs for general-audience seminars and institutes involved (in addition
to promotional costs) hotel costs (meeting rom rental, audio visual rental,
luncheons, coffee breaks, etc.), personnel costs (instructors' daily fees and
travel expenses, and on-site meeting coordinator travel expenses), and seminar
materials (participants' notebooks, handouts, etc.). A1l the direct
expenditures for seminars averaged $4,019 per seminar and increased over the
years as follows.

Avg. Cost/Seminar
of Direct Expenditures

Fall, 1980 $2,647
1981 $3,201
1982 $4,406
1983 $3,977
1984 $4,678

Overall $4,019

Registration fees were increased over the year, but there was a 1imit as to the

amount of increases that would be tolerated by the higher-education audience.
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In 1983 the fees were increased too high and resulted in lower registrations
and a significant increase in cancelled seminars. The fees then had to be
decreased. The average fee income per seminar had been around $4,200 to $4,800
until 1984 when it increased to $7,000. (This increase in average fee income
in 1984 can be attributed to the conduct of two five-day management institutes
with high attendance at the second institute.) The average gain or loss per
seminar (income less direct expenditures) has ranged up and down over the years

as follows.

Average Fee Average Gain
Income/Seminar or (Loss)/Seminar
Fall, 1980 $4,125 $1,478
1981 $4,761 $1,560
1982 $4,682 $ 275
1983 $4,196 $ 219
1934 $7,005 $2,327
Overall $5,004 $ 985

In 1983 and 1984, several on-campus seminars were conducted at set contract
prices ranging from $3,000 to $6,000. For the 17 on-campus seminars held in
these two years, there was an average gain (income over direct expenditures) of
about $2,200 per seminar. These on-campus seminars consistently had lower
direct expenditures and higher guaranteed income than the general-audience

seminars.
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Conclusions

The following conclusions can be drawn about the feasibility of the Program

being self-supporting.

1. Overhead costs must be kept to a minimum--perhaps by having the
instructional services operated in conjunction with another
established program, where ongoiny staffing and admini-trative

expenses can be covered.

2. There must be sufficient up-front capital for costs associated with
promotion, hotel deposits, and advance preparation of seminar

materials.

3. Some general-audience seminars/institutes need to be scheduled and
conducted each year to keep the organization's name visible and to

lead to the more profitable on-campus contracts.

4, Fees charged by other higher-education associations must be monitored
in order to keep NCHEMS fees competitive and reasonable in order to

encourage high attendance levels and to avoid cancelled seminars.

5. Promotional strategies need to involve mailings to enough people to
result in close to a 2% ratio of registrants to number of mailings.
Otherwise, experience indicates that participation rates will be low

and numbers of cancelled seminars high.




Exhibit A
NCHEMS MANAGEMENT DEVELOPMENT PROGRAM

Selected Evaluation Comments Re
the Strategic Planning Seminars

Evaluation forms requesting ratings to specific questions are given to
participants at each seminar. Occassionally, particpants add written comments
such as the following.

e Learned more about planning than I did from our $27,000 assisting
agency.

o This topic is vitally important and extremely timely. Our institution
has a mandate from the governing board to reduce expenditures and
operate more effeciently in the academic area. Unfortunately, we are
now in a crisis situation rather than proactive (i.e., deficit spending,
retrenchment). I hope I can persuade central administration to use this
approach as opposed to across the board reductions.

e I go away with both a better understanding of planning and greater
enthusiasm for my job.

e The seminar will definitely help me revise our long range planning
process.

e I will use the seminar notebook for presentation to people concerned
with planning on campus, and my president.

e Seminar notebook helps to transfer knowledge to others on campus.

o Seminar notebook will be helpful in selling the concept of strategic
planning as well as implementing it.

e Planning is a continuous part of my job. This seminar stimulated me.

An indepth follow-up survey (copy of letter and form follows) was mailed

in early January, 1982 to the nearly 500 participants of the 19 Strategic Planning
seminars that have been held since Fall, 1980. A few of the comments received

so far include the following.
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"Enclosed you will find a copy of a task force report submitted
recently to our President. As you can see, we have been
influenced considerably by the seminars."

John C. Guyon

Vice President

Academic Affairs and Research

Southern I11inios University
at Carbondale

"The seminar has been in general very influential in our process
just getting underway to study the University Programs."

Alden L. McCracker

Asst. Vice President for
Budgets and Planning

Clemson University

(South Carolina)

"The seminar reinforced what I already knew had to be done in
institutional planning and provided concrete jdeas on procedure.
Any one interested in the future of their institution would benefit
from the seminar."

Nicholas J. Hertz

Director of Legislative Liaison and
Public Affairs

Hillsborough Community Coliege

(Tampa, Florida)

"This is the most important seminar I have attended as Academic

Vice President at LABC. It gave me the outline and basic technigues
needed to implement strategic planning at the trustee level through
the support of the President."

Dr. John P, Stead
Vice President for Academic Affairs
Los Angeles Baptist College

"This seminar is top notch. It is no cookbook approach but it hits
at the core of what colleges must deal with to better meet their
future."

Roger Hovey

Coordinator of Planning and Applied
Research

Western Wyoming College

Two other seminar topics were offered in the fall of 1981, and four more
are being offered in the spring of 1982, but it won't be until late in the

spring of 1982 that quotes will be available about the value of seminars other
than strategic plarning.




Exhibit B

NUMBER OF SEMINARS SCHEDULED AND HELD BY TOPIC

(1980-1984)




NCHEMS Management Development Program
Number of Seminars Scheduled and Held by Topic in 1980 and 1981

Ave#
Number of Seminars Total Part/
Topic and Period Scheduled Cancelled Conducted Part Seminar
1¢80
Strategic Planning
Fall, 1980 7 - 7 165 24
1981
Strategic Planning
Winter, 1981 7 - 7 172 25
Fall, 1981 6 1 5 130 26
13 1 12 302 25
Evaluating Higher Education
Fall, 1981 3 - 3 63 21
Legal Planning
Fall, 1981 2 1 1 29 29
1981 Total 18 2 16 394 25
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NCHEMS Management Development Program
Number of Seminars Scheduled and Held by Topic_in 1982

Aver
Number of Seminars Total Part/
Topic and Period Scheduled Cancelled Conducted Part Seminar
Strategic Planning(?)
Winter/Spring, 1982 5 2 3 47 16
Summer/Fall, 1982 6 1 5 104 21
Total ] 3 8 151 19
Strategic Planning-Two Year(b)
Summer/Fall, 1982 2 1 1 9 9
Evaluating Higher Education
Winter/Spring, 1982 3 - 3 42 14
Summer/Fall, 1982 2 - 2 25 13
Total 5 - 5 A 13
Legal Planning
Winter/Spring, 1982 3 - 3 46 15
Summer/Fall, 1982 3 2 1 10 10
Total 6 ? 4 13 14
Dynamics of Decisionmaking
Winter/Spring, 1982 4 3 8 8
Summer/Fall, 1982 1 1 - -
Total 5 q 1 ] 8
Enrollment Planning
Winter/Spring, 1982 5 3 2 45 23
Summer/Fall, 1982 2 2 32 16
Total 7 3 . 77 19
Information for Management
Winter/Spring, 1982 ] - ] 32 32
Summer/Fall, 1982 3 - 3 55 18
Total - - BED 87 22
Administrative Effectiveness
Winter/Spring, 1982 2 ] ] 30 30
Summer/Fall, 1982 2 1 1 12 12
Total . Z 4 42 21
Need Assessment
Summer/Fall, 1982 1 - 1 21 21
Facilities Management
Summer/Fall, 1982 1 - 1 16 16
Student Outcomes
Summer/Fall, 1982 1 - 1 12 12
Consulting in Higher Education
Summer/Fall, 1982 1 - -
Managing Decline
Summer/Fall, 1982 1 - 1 15 15
Total Seminars (13 topics)
Winter/Spring, 1982 23 9 14 250 18
Summer/Fall, 1982 26 7 19 31 16
Total 49 16 33 561 V7

(2a) Three one-day Strategic Planning seminars were held in early 1982; after that

the seminar was expanded to two deys,

(b) One tailored seminar was also given in 1982 (in July),
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NCHEMS Managesent Development Progm and Mirect hscistance Traiming
Nusber of General Audience Seminare Stheduled and Held bv Topic in 1981 {a)

Nusber of Semindre

o --m- --- Nuaber Puerage #
Topic and Period Scheduled Cancelled Conducted Partizipante bart /Ser
STRATEGIC FLANNINE .
Winter/Spring. 1963 2 | 1 17 17
Summer /Fall, 1983 4 1 2 E 1:
Total b 2 ] 52 17
STRATEGIC PLANNING-Z Yk COLLEBES
Susaer /Fall, 1963 ] 0 1 ) 10
LEGAL PLARNING
Winter/Spring. 1983 1 1 0 0 o
ENROLLMENT PLANNINE
Winter/Spring, 1963 2 2 0 0 ¢
PROVIDING INFORMATION FOR MANAGEMENT
Winter/Spring, 1983 1 ! @ 0 0
PROMOTING ADMINISTRATIVE EFFECTIVENESS
Winter/Spring, 1983 | 0 ! 10 10
Susaer /Fall, 1987 | 1 ¢ ¢ 0
Total 2 1 ! 10 10
ASSESS AND IMPROVING INST EFFECTIVENESS
Sumsser/Fall, 1983 2 | | ) s
NEEDS ASSESSMENT-2 YR COLLEBES
Sumsser/Fall, 1983 1 i 0 0 0
NEEDS ASSESSMENT & STRAT PLAN-2 YR COLLERF
Winter/Spring, 1983 | ¢ | 19 19
FACILITIES MANAGEMENT
Winter/Spring, 1983 2 2 0 0 0
STUDENT OUTCOMES
Winter/Spring, 1983 2 i 1 17 17
Susser /Fall, 1963 1 0 1 k 7
Total 3 | 2 h 17
MANAGING DECLINE
Winter/Spring, 1983 ! | 0 0 0
Susser/Fall, 1983 | 1 0 0 ¢
Total 2 2 0 ] (
# ASSESSING NEEDS OF INDUSTRY
Winter/Spring, 1983 1 | 0 0 ¢
Sumser/Fall, 1983 ! 1 0 0 0
Tota! ' 2 2 0 o 0
+ COMPUTING ISSUES IN HIGHER ED
Sumser/Fall, 1983 3 2 ! s 5
# LINCING PLANNING WITH BUDBETING
Suaser/Fall, 1982 2 0 2 27 14
4 NANACING ENROLLMENTS
Summer/Fall. 1903 1 | d 0 0
4 CONDUCTING PROBRAM REVIENWS
Susser/Fall, 1983 1 | 0 ¢ 0
NANAGENENT INSTITUTE
Susser/Fall, 1983 S| 0 ! 11 11
===z===s= s RZ22=z222
Total Seminars/Institutes {18 topics!
Winter /Spring. 1983 14 10 ] 83 ié
Sumser/Fall, 1983 20 10 19 111 11
Brand Total u 20 14 174 12

. {a) Excluding contracted on-caspus sesinars conducted
O &+ Non-NIE Seainars
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NCHENS Manageeent Develoglent Progras and Direct Assistance Training
Nusber of Beneral Audience Seminars Scheduled and Held by Topic in 1984 (a)

Nusber of Seainars

“m-- -- Nuaber Average §
Topic and Period Scheduled Cancelled Conducted Participants Part/Sen
STRATEGIC PLANNINE
Winter/Spring, 1964 1 1 0 0 (
Susmer/Fall, 1984 3 0 3 57 19
Total 4 t 3 57 19
STRATEGIC PLANNING-2 YR COLLEGES
Winter/Spring, 1984 l 0 { 10 19
Suamer/Fall, 1984 3 2 t 20 20
Total 4 2 2 30 15
STUDENT QUTCOMES
Minter/Spring, 1984 1 1 0 0 0
Summer/Fall, 1984 2 0 2 14 17
Total 3 1 2 34 17
NEEDS ASSESSMENT-2 YR COLLEGES
Summer/Fall, 1984 1 0 1 11 11
# PROSRAM REVIENS
Winter/Spring, 1984 { i 0 0 0
Susmer/Fall, 1964 2 i 1 24 i)
Total 3 2 1 24 24
& LINKING PLANNING WITH BUDGETING
Winter/Spring, 1984 2 { 2 42 |
Summer/Fall, 1984 3 (0 3 63 21
Total 3 0 5 103 21
+ NICROCOMPUTERS: ABUISITION & INTEGRATIDN
Winter/Spring, 1984 2 2 0 0 0
MANAGEMENT INSTITUTE
Winter/Spring, 1983 1 0 1 10 10
Summer /Fall, 1983 ! 0 1 2} 21
Total 2 0 2 | 14
Tota) Sesinars/Institutes (B topics) T
Winter/Spring, 1984 9 3 ] 62 16
Susser/Fall, 1984 {5 3 12 230 19
Grand Total 24 8 16 292 18

{a) Excluding contracted on-campus seminars conducted
& Non-NIE Seainars




Exhibit C

Chronological List of Seminars Scheduled

(1980-1984)




Management Development Program
Chronological List of Seminars Scheduled in 1980

Final # of
Date Topic Location Participants
Fall, 1980*

Sept. 25, 1980 Strategic Planning Washington, D.C. 10
Sept. 26, 1980 Strategic Planning Philadelphia, PA 12
Oct. 10, 1980 Strategic Planning Chicago, IL 32
Oct. 30, 1980 Strategic Planning Newark/New York City 29
Oct. 31, 1980 Strategic Planning Boston, MA 36
Nov. 20, 1980(a) Strategic Planning Williamsburg, VA 23
Nov. 21, 1980 Strategic Planning Atlanta, GA 23
1980 Total: 7 seminars scheduled and held 165

* The Management Development Program began in June of 1980.
(a)Schedu1ed to immediately follow the annual meeting of AASCU in Williamsburg.




Management Development Program
Chronological List of Seminars Scheduled in 1981

Date

Winter/Spring, 1981

Feb. 12, 1981 Strategic Planning San Francisco, CA 26
Feb. 13 Strategic Planning Los Angeles, CA 29
Mar. 3, 1981 (a) Strategic Planning Washington, D.C. 30
Apr. 9, 1981 Strategic Planning New Orleans, LA 15
Apr. 10 Strategic Planning San Antonio, TX 20
June 4, 1981 Strategic Planning St. Louis, MO 18
June 5 Strategic Planning Chicago, IL 34
Winter/Spring Subtotal: 7 seminars scheduled and held 172
Fall, 1981
Sept. 17-18, 1981 Evaluating Higher Educ. San Francisco, CA 18
Sept. 21 Legal Planning San Francisco, CA Cancel.
Sept. 24 Strategic Planning Detroit, MI Cancel.
Sept. 25 Strategic Planning New York, NY 27
Oct. 12, 1981 Strategic Planning Lexington, KY 28
Oct. 13 (b) Strategic Planning Washington, D.C. 23
Oct. 22-23 Evaluating Higher Educ. Chicago, IL 23
Nov. 12-13, 1981 Evaluating Higher Educ. Boston, MA 22
Nov. 16 Legal Planning Boston, MA 29
Nov. 19 Strategic Planning Raleigh, NC 30
Nov. 20 Strategic Planning Tampa, FL 22
Fall Subtotal: 11 seminars scheduled, 9 held, 2 cancelled 222
Total for 1981: 18 seminars scheduled, 16 held, 2 cancelled 394

(a)Schedu1ed just prior to the ASHE and AAHE annual meetings in Washington, D.C.
(b)Schedu1ed just prior to the ACE annual meeting in Washington, D.C.
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NCHEMS Management Development Program
Chronological List of Seminars Scheduled in 1982

Final #
Date Topic Location Participants
Winter/Sprin

reb. 1-2, 1982 Dynamics of Decisionmaking Honolulu, HI 8
Feb. 2-3 (a) Legal Planning Washington, D.C. 12
Feb. 4-5 Evaluating Higher Education Honolulu, HI 16
Mar, 1-2 Dynamics of Decisionmaking Washington, D.C. Cancel.
Har. 9 Strategic Planning Phoenix, AZ Cancel,
Mar. 10-11 Enroliment Planning Phoenix, AZ Cancel.
Mar. 24-25 Enroliment Planning New York City, NY 17
Mar, 29-30 Legal Planning Chicago, iL 18
Mar. 29-30 Administrative Effectiveness Honolulu, HI! Cancel.
Apr. 1-2 Dynamics of Decisionmaking’ Seattle, WA Cancel.
Apr. 3-4 (b) Enroliment Planning St. Louis, MO Cancel.
Apr. 5-6 Dynamics of Decisionmaking Los Angeles, CA Cancel.
Apr. 22-23 Evaluating Higher Education Louisville, KY N
Apr. 26 Strategic Planning Minneapolis, MN 17
Apr. 27 Strategic Planning Tulsa, OK Cancel.
Apr. 28-29 Enroliment Planning Tulsa, OK Cancel.
May 3-4 Legal Planning San Francisco, CA 16
May 6-7 Evaluating Higher Education Washington, D.C. 15
May 10-11 Strategic Plz:ning San Francisco, CA 14
May 10-11 Information for Management Washington, D.C. 32
May 12-13 Enroliment Planning Washington, D.C. 28
May 20-21 Administrative Effectiveness Boston, MA 30
May 24-25 Strategic Planning Boston, MA _16

Winter/Spring Subtotal: 23 seminars scheduled, 14 held, 9 cancelled 250

Summer/Fall

uly 12-13, 1982 Strategic Planning Williamsburg, VA 16
July 14-15 Administrative Effectiveness Williamsburg, VA Cancel.
July 20-21 Strategic Planning New York City, NY 22
July 22-23 Legal Planning New York City, NY Cancel.
Aug. 10-11 Information for Management Chicago, IL 16
Aug. 12-13 Strategic Planning Chicago, IL 28
Sept. 28-29 Dynamics of Decisionmaking Montreal, Canada Cancel.
Sept. 30-0ct. 1 Strategic Planning Montreal, Canada 16
Oct. 5-6 Consulting in Higher Education San Francisco, CA Cancel,
Oct. 7-8 Administrative Effectiveness San Francisco, CA 12
Oct. 12 (c) Managing Decline Minneapolis, MN 15
Oct. 2] Strategic Planning-2 Year Chicago, IL Cancel.
Oct. 22 Strategic Planning-2 Year Philadelphia, PA 9
Oct. 25-26 Needs Assessment Philadelphia, PA 21
Oct. 27-28 Enroliment Planning Chicago, IL 14
Oct. 28-29 (d) Strategic Planning Nashville, TN 22
Nov. 8-9 Information for Management Dallas, TX 17
Nov. 10-11 Legal Planning Dallas, TX 10
Nov. 18-19 Enroliment Planning Pittsburgh, PA 18
Nov. 22-23 Facilities Management Atlanta, GA 16
Nov. 29-30 (e) Information for Management Hilton Head, SC 22
Dec. 2 3 Evaluating Higher Education Tampa, FL 13
Dec. 6-7 Legal Planning Tampa, FL Cancel.
De 7-8 Student Outcomes Los Angeles, CA 12
Dec. 9-10 Evaluating Higher Education Los Angeles, CA 12
Dec. 13-17 Strategic Planning Los Angeles, CA _Cancel.
Summer/Fall Subtotal: 26 sem‘nars scheduled, 19 held, 7 cancelled 31
Total for 1982: 49 seminars scheduled, 33 held, 16 cancelled 561

(a) Scheduled just prior to ASHE's and AAHE's annual meetings in Washinoton, D.C.
(b} Scheduled just prior to AACJC's annual meeting in St, Louis,

(c) Scheduled just prior to ACE's annual meeting in Minneapolis.

d) Scheduled just prior to AASCU's annual meeting in Nashville,

e) Scheduled just prior to CAUSE's annual meeting in Hilton Head.
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NCHEMS MANAGEMENT DEVELOPMENT PROGRAM
and DIRECT ASSISTANCE TRAINING
Chronological List of Seminars/Institutes Scheduled in FYB3
{12/1/82 - 11/30/83)

. Finald
Date Topic Location Participants
jeminars
Winter/Spring, 1983
Feb 14-15 Stratezic Planning - 2 Vr Coll ##Cariboo College, Canada 25
Feb 28 - Mar | §Student Outcoses tlanta, 64 Canc)
Mar 2 Enrollsent Planning fAtlanta, 6A fancl
Mar 3-4 Strategic Planning Atlanta, 6A Lanc]
Mar 17-18 Providing Info for Mgt Boston, MA Cancl
Mar 21-22 Legal Planning Boston, MA Cancl
Mar 23-24 Enrollsent Planning Boston, MA Cancl
Mar 23-24 Facilities H?!: Boston, MA Canc)
Mar 24 Managing Decline Wash, 0.C. Canc!
Mar 31 - fpr | Strategic Planning Boston, MA 17
fipr 4 Managing Decline Chicago, IL Cancl
fipr 4-3 Student Outcoses Boston, MA 17
fipr 5-b Prosoting Adein Effect Chicago, IL 10
fipr 7-8 thssess Needs of Industry Chicago, IL Cancl
fipr 27 Needs Assess & Strat Planning New Orieans, LA 19
=2 Yr Colleges
May 4-5 Adein Effectiveness #:Sioux Falls College, SD 23
May 9-10 Strat_egxc Planning ttlniv of Louisville, KY 28
Nay 17-18 Facilities Mgt Chicago, IL Cancl
Winter/Spring Subtotal: 18 Sesinars Scheduled and 7 Held 138
{including 3 on-caspus sesinars)
Susser/Fall, 1983
June 20-21 Strategic Planning Denver, CO Cancl
June 27-28 fissess & laprov Inst Effect Orlando, FL Lanc)
June 29 Managing Decline Orlando, FL Cancl
dune 30-July I Prosoting Adein Effect Orlando, FL Cancl
July 21-22 #hssess Needs of Industry Orlando, FL Cancl
July 25-26 Strategic Planning Orlando, FL 10
fug 10-11 Inst Effectiveness ##Tabor College, MA 25
Sept 7-8 Strategic Planning - 2 Yr Coll #tlisc Voc/Tech/Adult £d Sys 60
Segt 23-24 Strategic Planning ttliniv of Wisconsin V]
Oct 3 #Computing Issues in H E Wash, D.C. 3
Oct 4-3 fssess & Improv Inst Effect Wash, D.C. b
Oct 6-7 Inforsation for Mgt !!Cuyaﬂoqa Cosn Coll, OH 2
Oct 10 tLinking Planning with Budg Denver, C0 9
Oct 11-12 tManaging Enrollsents Denver, C0 Cancl
Oct 13-14 Strategic Planning Denver, CO 10
Oct 14 #Linking Planning with Budg ##Edison State Coll, OH 25
Oct 17-18 tProgras Reviews Denver, CO Cancl
Oct 21 Stratenic Planning - 2 Yr Coll San Francisco, Ck 10
Oct 24 sLinkin Planmng with Budg San Francisco, CA 16
Oct 27 Needs fAssess - 2 Yr Colleges Ninneapolis, N Canc]
Oct 28 tloaputing Issues in H E Minneapolis, MN Cancl
Nov {1 !Conputxng Issues in H E Dallas, TX Cancl
Nov 14-15 Student Outcomes New Or leans, LA 17
Nov 18-19 Strategic Planning Chicago, IL I3
Susper/Fall Subtotal: 18 Sesinars Scheduled and 14 Held 260
(including 5 on-campus sesinars) ~ emee-
Total for FYB3: 42 Seminars Scheduled and 21 Held 398
tincluding 8 on-campus seminars)
Institutes
flug 7-12 Nanagesent Institute Snowsass, CO i1
Total Participants for FY83 409

¢ Direct Assistance Training Sesinars
Q  On Caspus Seainars

E119
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NCHEMS MANABEMENT DEVELOPMENT PROSRAM
) _ and DIRECT ASSISTANCE TRAINING _
Lhronological List of Seminars/Institutes Scheduled in FYB4
{12/1/83 - 11/30/840)

Finald
Date Topit Location Participants
Seainars
Winter/Spring, 1984
Dec 19, 1983 Strategic Planning #lniv of Mass-Aaherst, MA 29
Jan 5, {984 Strategic Planning - 2 Yr Coll t#Housatanic Comn Coll, CN 25
Jan & Needs Assess - 2 Yr Coll ttHpusatanic Coss Coll, LN 23
dan 5-6 Strategic Planning ttlniv of Alabama-Huntsville, AL 27
Feb 2-3 Institutional Effectiveness ttlniv ot Alaska at Anchorage 8
Feb 15 #Microcomputers Orlando, FL Canc)
Feb 16-17 Student Uutcomes Orlando, FL Cancl
Feb 20-21 #linking Planning with Budg Orlando, FL 27
Feb 21 Strategic Planning - 2 Yr Coll rlando, FL 10
Mar 8-9 Strategic Planning #lniv of District of Colusbia 29
fpril 5-6 Strategic Planning Philadelghia, PA Cancl
fpril 5-6 Studeni Outcomes #tliniy of Puerto Rico 53
fpril 9-10 tProgran Reviews Philadelphia, PA Cancl
fpril 11 #Microcoaputers Philadelphia, PA Canc)
fpril 12-13 #Linking Planning with Budg Philadelphia, PA 15
May 3-4 Strategic Planning taliniv of Alabasa at Huntsville 24
Winter/Spring Subtotal: 1. .eminars Scheduled and 11 Held 274
{including B on-caspus seainars)
Sumaer /Fall, 1984
’ June 11-12 Student Qutcoaes Cincinnati, OH 2
June 13-14 tlinking Planning with Budg Cincinnati, OH 17
June 14-15 Strategic Planning tifendez Foundation {Puerto Rico) 24
dJune 1B-19 Strategic Planning Seattle, WA 16
June 20 Strategic Planning - 2 Yr Coll Seattle, WA Cancl
July 21-22 tPrograa Reviews Seattle, WA Cancl
fug B-9 Strategic Planning #lniv of Nebraska, Osaha 27
Oct 1-2 tlinking Planning with Budg Boston, Ma 13
Oct 4-5 Strategic Planning Boston, Ma 28
Oct 5 Strategic Planning - 2 Yr Coll Boston, Ma Canc!
Oct 11-12 Student Outcomes Atlanta, BA 13
Oct 29 Strategic Plannlng = 2 Yr Coll San Diego, CA 20
Oct 30 Needs Assess - 2 Yr Coll San Diego, CA 11
Nov 5-4 Strategic Planning 8an Diego, CA 13
Nov 12-13 tPrograa Reviews Dallas, T 2%
Nov 15-14 #Linking Planning with Budg Dallas, TX 33
Sumser /Fall Subtotal: 14 Seminars Scheduled and 13 Held 280
(including 2 on-campus seminars) o—--
Total for FYB4: 32 Seminars Scheduled and 24 Held 534
{including 10 on-caspus seminars)
‘rstitutes
Jan B-13 Nanageaent Institute Boulder, CO 10
July 8-13 Nanageaent institute Boulder, CO 2
Total Institut: Particic. ts (T institutes) i
Total Participants +u- °/84 545

) t Direct Assistance Trai'.'m "~v.-. 5 (Developed and conducted with non-NIE monies.)

#+ On Caspus Sesinars
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NANAGENENT OEVELOPMENT PROGRAM
Assessment of Meeting Locations

by City and Hotel
fram 1980 through 1984 Page 1 of 13
[ General Connents on Use Hotel
(ity and Hote! late  Part, Seminar Toptc Coments on Hotel Location and City hatn?

ATUANTA, GA

Alanta Downtown Marrfott 11/21/80 2% Strategic Planning Excellent hotel for overnight Gaod Tocation, (For one-day  Yes
stay, Too large & hotel for 3 neeting, a hotel located fn  (Compare
meeting of our size; one tends the Suburbs or by the ¢oments
to get Tost in the crowd, Mo afrport might be better.)  on ‘B0 4

personal contact with Sales people, '82)
Atlanta Downtown Marrfott  11/22:23/80 16 Facilities Menagement  Usual good quality of a Marrfott  Easy walking distance to fes
Hote! 1n all respects, downtown stores and
restaurdnts.

Atlants Downtown Marrfott 10/10-12/8¢ 13 Student utcones Usual qood quality of a Marrfott ~ Easy walking distance to fes
Hotel inall respects, Mo longer  downtown stores and
“get Tost in the crowd"--good restaurdnts,
persona] Service,

Radisson Atlanta YO8 % Acadenic Plaming Excellent hotel, but too far from  Hotel fs located in suburbs  Yes
alrport and downtown, about 30 minutes from airport (except
on other side of Atlanta,  for
Nothing around for entertatn- location)
ment and too far from
downtown and airport.

BOSTON, MA

Boston Park Plana YU-5/80 4 Student Assessment A good hotel; rather large, but Hotel 15 Tocated downtown,  Yes.if use
easy to get to Sales staff {f across from Boston Comons,  Varger
needed, Need to ask for larger Good lacation for seeing  meeting
meeting rooms because they have a  downtown Boston. roons.

section of made-over sleeping
roons that aren't as efficient

85 other meeting areas, Put every-
thing {n writing and check last-
minute detalls (on 10/31/80 the
Tuncheon tine was changed to 12:30
but they scheduled it for 1:30).
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Page 2 of 13

| General Conments on Use Hotel
City and Hotel Date  Part, Seminar Topic Coments on Hotel Locaton and City Again?

BOSTON, MA {continued)

Copley Plaza 30471080 11 Steategic Planning Por On-Site Coordinator, cervice,  Good downtown Tocatfon,  Yes.if
neal functions, etc. were all very cost s
qood, Recomendation for this mt prohi-
hotel over the Parker House since bitive,
Copley was less expensive {though
hoth hotels were expensive).,

The Lenox Hote! & Wik1y80 2 Evaluation Nould rot use this hotel again 1deal close-1n location, (]
Totor T unless thelr Sales staff improves  Subways were about 3 blocks
{and, according to their Banguet  away. The hotel 1 about
Sales Manager, changes are betng & half-hour cab ride from
made). Although the staff was the afrport {during none
very cooperative in every way rush hour traffic).
possible, thelr person originally
booking the meetings had booked
meeting rooms that were too snell
for the number of participants we
had, The heat was virtually uncon-
trollable; the cooling was too noisy;
and the service was Tax at tines
(coffee break refills, etc.). The
sleeping rooms were quite nice,
mmmeMWnMMMg
problen {stean heat with 10 thermo-
states) and some were very notsy.

The Lenox Hotel 10/1-2/8 13 Linking Planning with  Innost ways, service has greatly  Same a abave, Debatable-
Budgeting improved. probably
10/4-5/84 28 Strategic Plamning yes.

The 57 Park Plaza Hotel ~ 5/20-21/82 Improving Adninistrative Meeting facilities, sleeping Ideal location for walking  Yes

{Howard Johnson's) Effectiveness roons, food, etc. very good. around Boston and easy in/
5/28-25/82 Strategic Planning out for atrport,

Parker House 44583 17 Student Outcomes See Copley Plaza comments, Yes-if
—_— cost s

not prohi-
bitive.
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{1ty and Hote! Part,

Date Sentnar Topic

Coments on fiote!

Page Jof 13

General Conments on
Location and City

Use Hotel
hoain?

BOULOER, CO

Hotel Boulderado /6-13/86 10 Wanagement Institute

Hlton Harvest House /886 21 Mamagement Institute

CHICAGD, 1 f

Palner House Y80 3 Academic Planning

Holtday I 0'Hare Y180 19 Institutional Planning
for Two-Year (ol Teges

Sheraton 0'Hare Hote! 10710/ 32 Strateglc Plam’ng

Te Rinada O'hare Im —— 6/5%81 1 Strategic Plamg

4y

Nice 0ld hotel, Good service and
physical amenities,

Excellent service, physical
anenities, with qood recreational
facitities for sumer,

Heeting place was set up by North
(entral Association, Hotel
seemed efficlent,

Do not use this hotel, Transpor
tation 15 confusing, There are
oo many Holiday Imns in area.
They have 0 meeting raom and do
Mt know how to house meetings,

Heet ing room was small but they had
other selections. Service was qond
and food was good. ThiS was the

best of a1 airport hotels used to
date,

Hediocre hotel, IF staying on, ask

for wing section, not tower, Heeting

room was small and too wam. Staff
W3S mediocre a150--n0 persona
tontact,

Excellent downtown Jocation.
Ling service to/fron
Stapleton alrport,

Good Tocation, Limo
avallable to/feon
Stapleton airport,

Hotel 15 located In business
section of downtown.

Hotel 1 close to airport
(about 10 minutes) but
s difficult to find,

Hotel 15 Tocated near airport
(about 15 minutes), There fs
3 good shuttle access from

airport, It 15 about 3045

minutes fron downtown,

Hotel Tocated near airport
(about 15 minutes), 1t is
about 30-45 mingtes from
downtown,

Yes-but
only for
small
qroups (15
or Tess)
Unti1 they
expand,

Yes

L

Ko

e

Yo
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[ Genera] Comments on Use Hote!
City and Hotel Date  Part,  Seminar Topic Coments on Hotel Location and City hgain?

CHICAGD, IL {contmued)

The Knickerbocker 0/2-0381 M Evaluation Great in a1 aspects, Cooperative  Hotel is Tocated by John Yes
“(hicage Tote] 32-30/80 18 Legal Planning staff, lovely sleeping rooms, Hancock Butlding b Hater
8/10-1/82 16 Infomation for Nanagement attractive neeting rooms, excellent  Tower Shopping Mall; about
B/12-13/82 28 Strateglc Planning service, etc, Staff is very helpfol 23 blocks off Lake
45-6/83 10 Promoting Adninistrative and always prompt, hichigan, Nice close-in
Effect iveness Tocation.
[n of (ricage 10/21-28/82 14 EnrolInent Planning Would not recomend using fotel Hote] 15 Tocated near the Ko
again, Heeting rooms moisy and Water Tower Shopping ares
stuffy. No accomdations for and John Hancork Tower.

catering Tuncheons. Sleeping
roons were cramped and Stuffy,
Service was poor,

The Barclay-Chicago 1/18-19/83 15 Strategic Planning Smaller than its sister hotel, Hotel 1 Tocated near the  Yes for
the Knickerbocker, the service and  Water Tower Shopping area  smaller
physical amenities are all very and John Hancock Tower--a  Qroups
g00d. few blocks from fts sister (20 or

hotel, the Knickerbocker, ~ less).

CINCINNATI, Oh
Westin Hotel §/11-12/80 20 Student Outcomes Lovely facility with excellent Good downtown Tocation, Yes
6/13-14/84 17 Linking Planning service.
with Budgeting
DALLAS, T4
Double Tree [m at 1/6-9/82 17 Infornation for Nanagenent Beautiful hotel with very nice Hot an fdeal domntown Tocation Mo
Canghel Center 1/10-1/82 10 Legal Planning facilities. Service was good, and a bit difficult to get to
Location was the only problen, shops or restaurants Tocated
in the ares, Nould prefer to
try downtown next tine,
Adol phus Hotel 1112-13/84 24 Program Reviews Beautifu) old hote] which as been  Good downtown location, Yes
4 23 Linking Planning with  restored with excellent taste,
Budgeting Service was ood. Al physical

anenities excellent,

1
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I General Coments on Use Hotel
(ity and Hotel Date  Part,  Seminar Topic Coments on Hotel Location and ity Again?
OENVER, (0
| 10/10/83 9 Linking Plamning with  Hotel is sTightly “over the hill."  Good downtown location, Debatable
e e 11 . Budgeting Service was good, but weuldn't a1though downtomn Denver
10/13-14/83 10 Strategic Planning use again until they do some {5 relatively "dead" n
upgrading. the evenings,
HILTON HEAD 1SLAND, SC
The Hyatt at Hilton 1/8-30/82 2 Nature & Role of Excellent facilities [f staying over a weekend, no  Yes
Read Island Informatfon inexpensive transportation is
avdilable,
HONOLULU, I
Ala boana Hote! gl & Dymamics of Decision-  Service, food, sleeping accomo-  Good location--about 2 Yes
nking dations were good. Some problens  blocks from a lovely park
24-582 16 Evaluating Higher with the bi11ing department, and Waikiki Beach, Close to
Education 3 large shopping center and
within walking distance of
downtown restaurdnts and
shops., Fasy avcess to/from
the airpart,
LEXINGTON, KY
Cangbel! House tn 10/12/81 28 Strategic Planning 0o not use hote), Staff is very Hotel is downtown about 15 Mo
2380 11 Evaluating Higher disorganized, Overhead equipnent  minutes from airport,
Education did not arrive on time, Food was
2004,
L05 ANGELES, CA
Los Angeles Hilton I8 19 Strategic Planning Too Targe for one-day meeting with  Hotel 15 Jocated on Wilshire  Ho

o

only 35 people. Hotel i too lax
indetails, On-Site staff are not
cooperative and pre-conference staff
did not follow through on arrange-
ments. Participants left at 3.00

to avoid heavy traffic.

Blvd, in Beverly Hils, which
5 a pretty location fn & good
neighborhood--close to theatres
and restaurants,

<Y
o —
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[ General Comments on Use Hotel
(ity and Hote] Date  Part,  Seminar Topic Coments on Hotel Location and City Agiin?
Karina [nternationa] Hotel 12/7-8/62 12 Student Outcomes Excellent small hotel with superb  Located 15 minutes from (X  Yes
(Warina el Rey) 10/9-10082 12 Evaluating Higher service, very pleasant meeting and  airport (with free 1im
Education Sleeping rooms, service), 12 blocks from
ocesn, easy walking distance
to shaps and restaurants,
LODISYILLE, kY
The Louisville Im a8 1 Evaluating Higher Although meeting rooms were set up  Good downtown location, Easy  Yes
fducation late, staff was very cooperative access to/from airport since
and always available. many afrline crews stay here,
MINNEAPOLIS, M
Rodeway Inn 5/8/80 a4 Acadenic Planning Satisfactory, but wrong location,  Adrport 5 located in Ko
— Bloonington which s too far
from Minneapolis.,
L'Hotel Sofitel /82 17 Strategic Planning Appearance of hotel was excellent,  Hotel 15 located 15 miles from Yes?
Service was some of the best ever  unneapolis downtown and 10
received, Qual ity of everything niles from afrport (with easy
may be worth the tradeoff of the  access to airport). For a ones
solated location | day seminar Tocation is fine
but for a two-day Seminar 3
downtown botel would be preferable
since this Tocation is very
isolated.
Holiday Inn Downtown 01282 15 Managing Decline Facilities and service were very  Seminar was held just prior to Mo

poar. Nouldn't recomend using
hote] again,

ACE's annual meeting, and this
hotel was nearest available hotel
to ACE"s meeting hotel, which was
in the heart of downtown,



/

City and Hotel Dile  Tart.  Sewinar Topic Comrents on Hotel

MONTREAL , QUEBEC

Ritz Carlton 930-10/1/82 16 Strategic Planning Sales staff during pre-seminar
negotiations were difficult--
especially in terms of ossible
cancellations and requiring pay-
nents not stated in the contract,
However, facilities, service and
on-site staff were excellent,
making hote! worth using again.

NASHVILLE, TN

Sheraton-Hashvile Hotel 10/8-29/82 2 Steategic Planning Service, meeting and Sleeping rooms,

NENARK, W)

Sheraton {nn

HEW ORLEANS, LA

L Pavillon

New Orleans Marriott

Hotel Marie Antoinette

ynm b
KL

yog

158 17

Acadenic Planning
Strategic Planning

Sfrategic Planning

Needs Assessment and
Strategic Planning-
2-Year Colleges

Student Outcomes

food, etc., were very good. Nice
southern relaxed atmosphere,

Kice poolside food functions and
qo0d food. Good megting rooms and
service, Nould go back to this
hotel.,

Good hotel; minor items were not up
to par, but would use hotel again,

Service and location were fairly
qood, but the hotel is too large
for our smaller seminar groups,

Excellent service, amenities,
sleeping roons, etc, Nice small
hotel.

loation and fity
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Use Hintel
LI

General Coments on

Downtown location 15 very good, Yes
Near stores, restaurants and
subway stops.

Good downtown location, fes

)

Yotel is located at arport,  Yes
Kot much around if Staying

for two or more days. Always

have good attendance at this

Tocation though,

@

Hotel 15 located fn French Tes
Quarter, New Orleans would
be better for 2 or more days;

does not draw attendance for

1 day.
Downtown location 5 good,  Debatable
Good downtown Tocation e

', block off Bourbon Street,
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| General Comonts on Use Hotel
(11, and Hote) Date Part._ Seinar Tople Coments on Hotel Location and City Agatn?
NEW YORK, NY
o281 71 Strategic Plaming Neeting room, staff, and service  Hotel {5 located across from  Yes
Rt e ol g very qood, (Was good for @ tio-day  Grand Central Station
senirar.) Sleeping roons were bad,
however,
58 17 Earolingnt Plamnin Although {t's an extremely large  Hotel is In & good downtown Yes
o Yot Hlt B g botel, 1t handles small meetings  location for restaurants,
very w11, otel staff were very  shoppig, theatre, and
cooperative, Sleeping rooms were  Subuay extts,
3 11ttle nolsy, but neeting rooms
were very good,
Harley of New York 028 . Steategic Planning Sleeping and meeting rooms were nice, Hotel fs located on East Ko
Sales people were 3 bit difficult  d2nd St. and was not very
and unfriendly but the staff who  close to shops and
set up meeting room and lunches were  restaurants,
very organized and helpful.
ORLANOO, FL
Orlando Marriott 22683 10 Strategic Planning Usual good Marrtott service and Location s relatively handy  Yes
and physical amenities. to afrport but a bit distant
from Disney.
Hyatt Orlando 220-24/84 2 Linking Planning with  Obviously a hotel that knows how to  Ideal location for Disney/  Yes
Budgeting handle meetings, There were a few  Epcot. Further distance from
Jame 10 Steategic Planning- mimor s1p-ups (1.2, posted eetings airport (110 available
2-Year (ollege ncorrectly, bad o be reninded for  though),
ana.n, break, etc,), but nothing
major that wasn't quickly rectifted.
PHILADELPHIA, PA
Sheraton Awport mn Y%B0 12 Steategic Planning Do not use this hotel for meetings.  Hotel is located at alrport, Mo
Very good for overnight accommo-
dations but cannot handle meet ings.
Holiday Inm-Center City  10/22/82 9 Strategic Planning- Sleeping roons were adequate, service Good location for historfcal  Yes?

i

Two-Year Col leges

and food were average to below
average, (Better than Philadelphia
Centre Hotel, however.)

sites, restaurants, theatres,
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City and Hotel Date  Part,  Seminar Topic

Coments on Hotel

Page 9 of 13

se Hotel
hoain?

General Conments on
Location and City

Needs Assessment

Philadelphia Centre Hotel 10/25-26/62 21

Franklin Plaza Hotel 41213784 15 Linking Planning with
Budgetng
PITTSBURGH, PA
Hyatt Pittsburgh at 1/16-19/82 18 Enrollnent Planning
Lhatham Place
RALELGH, N
The Velvet Cloak Inn /1981 30 Strategic Plamning

Sleeping and neating roons were dirty Good location for historical Ko
and depressing. Meeting roon was set  sites, restaurants, theatres,

up incorrectly, Hotel staff were

belpful and apologet ic--just not very

conpetent,

The physical aneneties were good but  Good downtown location.

service was undependable and slow,

They had put us in too snall a meeting
room, Luncheon service and food were

qood (they extended a comp. room to
M. Coordinator,)

Sleeping and meeting roons, food
and service were all ideal,

Kould not use this hotel again.
Although the meeting room was ideal
in many ways, 1t i st set for
the Quaranteed nuibe) of people.-
they were very rude about this. Due

Debatable

Good downtown Tocation near  Yes
stores and veslaurants,

This botel is located on the Mo
outskirts of Raleigh and about

2 45-minute ride from the
Raleigh-Durham airport., The 1imo
service that serves the hotel

to the stalt error in not setting the 1s very haphazard and sometines
room for the correct number of people, required 3 d5-minute wait, Their

the cont. breakfast was 45 minutes
late and the a.n. coffee break was

yans were not in good condition
at alt--nearly broke down on way

a150 late, The Catering Office staff into town!

seened to be totally ineffective in
getting anything done! The sleeping
rooms were adequate and clean; the
hotel restaurant was excellent

(21though expensve); and the group

Tuncheon (by poolside) was excellent,
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/ Genera | Comnents on Use Hotel
(ity and Hotel Date  Part, Seminar Toplc Coments on Hotel Locqtion and City hgain?
SAN DIEGD, CA
an Diego Hi1ton 0/8/88 20 Steateglc Planning- Excellent service and physical Although a downtown location  Yes
0-Year (olleges anenities., might be preferable, this
0730780 11 Needs Assessnents- {5 also  very good location--
2-Year Colleges on the bay, Easy injout from/to
/5688 13 Strateglc Planning alrport,
SAN FRANCISCO, CA
Hilton Hotel § Tower YO/ % Institutional Plamning o large and mpersonal; would Hotel 1 located one block Ko
for Tho-Year olleges  not use again, From Unfon Square in down-
tokn, It 15 close to many
attractions,
Mfac Hote) 028310 Strateglc Planning- Good service and physical Excellent Tocation for fes for
0-Year (ol leges anenities, alrport access, one-day
10/24/83 18 Linking Planning sentnars,
with Budgeting
Plaza Mrport [m B2/ 18 Organizatlomal Studtes  Excellent hotel for meeting rooms  Hotel 15 located 5 minutes  Yes for
URAL B Strategc Plamim and overntoht stays, Neeting staff  from afrport but not one-day
are easy 10 work with, For a - within walking distance  meetings,
day seminar, 1t's too {solated, from afrport or to
however, restaurants,
Sheraton at 9/10-18/81 18 Evaluating Higher Excellent hotel, Mesting roon Hotel 1s located near fes
Elsﬁerman's Whaef Fducation charge 15 a Tittle more expensive,  Fisherman's Wharf. Close to
Service 15 excellent, Some nany attractons,
overntght rooms notsy,
Hol dy nn- S48 16 Legal Planning Sleeping and meeting rooms were Union Sauare 15 a great fes
Union Square SI0-1/8 14 Strategic Plamning very nice. Food was good, Hotel Incation with major stores
staff were very cooperative, and many q00d restaurants,
Holiday [mn- 1077-8/82 12 Adninistrative Service, meeting, and $leeping Good Tocatfon for shops and ~ Yes

“Tishernan's Wharf

Effect iveness

roons were qood. Friendly Sales
staff; front desk staff could
have been friendlier but were
adequate,

restaurants--only 2 blocks
from the wharf,

[ b ]
<
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f Gengral Comments 0 e H
(ity and Hotel Date  Part.  Seminar Topic Coments on Hote! Location and Eityn ;;a}i?\.gﬂ
SEATILE, WA
Nadison Hotel 616198 16 Strategic Planning Service and physical anenities were  ood downtown location right  Yes
’ excellent, abuve the waterfront ares.,
ST, LOUS, WO
(layton Ion 5/9/80 13 Acadenic Planning Would not use this hotel again Hotel 15 located in Clayton, Mo

because of distance from alrport M0 about 30-45 minutes from
and downtown St. Louts, Meeting airport, Good restaurants
facilities are in separate tlose to hotel, Pretty
building and there dre no locatfon,

available porters to handle meeting

materfals. Hotel {s excellent for

overnight stays though,

Hol iday |n-estport b/4/81 18 Strategic Plaming Excellent hote] for overnight and  Hotel is Tocated close to Yes
neetings. Onesite staff are well  airport with good 1ino
trained and very cooperative, food  service. Close to Westport
is very qood and presented nicely,  Plaza for good
restaurants and shopping.

SAN ANTONIO, TX

Le Mansion De] Rlo 410/81 0 Strategic Planning Excellent hotel for overnioht and  Hotel 1 located In downtown ¥
neetings. Onesite staff does need  on River Walk, Good access to
some follow-up on details, airport via shuttle, Hotel is

difficult to locate, however;
doesn't Took Tike 4 hotel,

P-4

§

SNONMASS, 0
Snownass Club B18 15 Wamgement Institute  Lovely facility with "European’ aura, Good location for airport and Ve

Excellent service and lots of Aspen (shuttles available to
reation facilities on property,  Aspen or Snownass ¥illage).

bl
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/ General Comerty ui Use Hotel
City and Hotel Date  Part,  Seminar Toipes Coments on Hotel Location and (ity hgaia?
TAWPA, FL
Ramada Inn . 2 Strategic Planning Although this hotel was not "fancy," Located on the edge of town,  YeS

it was more than adequate with about 30 minutes from the
excellent service, [ would use them  airport, this hatel had 2
30310, The meeting room was an free shuttie van and worked
ideal size for our roup and had its ideally for & one-day Seninar,
own thermstat and |ighting

controls., The Tuncheon wgs very good

and the staff was “on top" of

things at all tines. The only probien

was that the area outside the

meeting room was @ bit narrow for

the registration table,

Hyatt Regency Hotel 38 1 Evaluating Higher Participation low. Put fn snall room. Downtown Tampa, § niles Yes
Educat ion Neeting room assiqments need to be  from airport
watched carefully and need to keep
on then re details, Nicest, newest
hotel 1n Tampa,

TROY, NI

Troy Hilton UL 18 Academic Plamning Good hotel but fs located too far  Hotel 5 located 49 minutes Mo
from airport and downtown Detroft,  frov Detroit,
Do not use,

RASHINGTON, OC

Sheraton International 8/25/80 10 Strategic Planning Excellent hotel for overnicht and  Hotel i locatew by Dubles  Yes
(onference Center WA 20 Organizational Studies  meetings. It 15 rather expensive,  airport, If Dulle is your

§24 ner dov per person for meeting  destination, this i a good

costs, but that includes everything  location, Downtown b, i3

(meeting room, neals, tips, etc.)  30-45 minute drive.

The Highland Motel 338 X0 Strategic Plaming Do not use hotel (aspecially fora  Hotel 15 located across from ¥
credit vating), It 15 not set up to  Washington Hilton, downtown,
accomodate even snall meetings,

Staff is friendly but not used to
hand! ing meetinys
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| General Comments on Use Hotel
(1ty and Hotel Date  Part,  Seninar Topic Coments on totel Location and City Again?
The Shorehan 10/181 23 Strategic Planning Excellent hotel for overnight and  Downtown hotel near Washington Ve

and meetings, Ask for Ambassador  Wilton.
Room for meeting, Staff is
excellent,

(apttol Holiday Inn Y8 12 Legal Plamning Accomodatfons (Sleeping and meeting Hotel s located by the Capitol o
roums) are fine, Service was mot  which means it i not within
very ood, however. Several things  close walking distance of
were not done correctly or on time  restaurants or shops, 1¢'s 3
and other problems cropped up. Then  rather isolated location, but
it was difficult to find staff to s on 8 submay stop.
s0lve problens,

The Key Bridge Marriott ~ 5/10-11/82 32 Role of Information Everything about the hotel is Located at the end of the Yes
(ArTington, VA]

5121382 28 Enrolinent Planning excellent and service 15 out- Key Bridge across from
10/3/83 5 Computing Tssues in standing, Georgetown vith plenty
Higher Education of shps and restaurants,

04583 6 Institutional Effect.

Sheraton Washington Hotel  5/6-1/82 15 Evaluating Higher Hotel i geared to Targe conventions Good location for walking fes
Education and not very capable of providing  to restaurants, shops, 200,
personal service for small groups.
Heeting room was no! L up First
day, but staff responded quickly
when soneone could be found to
handle problem. Sleeping rooms are
nice and food excellent,

WILLIAMSBURG, VA

WilTiansburg Hospitality [1/20/80 23 Strategic Planning Excellent hotel for overnight and  Hotel 15 located across from  Yes
House neetings, Good service and William and Mary College and
T confortable neeting roon, fext to Colonial Wi liansburg,

12-13/82 16 Strategic Planning Local people fndfcated there are  Within easy walking distance  Yes
other hotels in the area that have  of Colonial WilTiamsburg,
better meeting facilities with
better service and lower costs.
Heeting room was noisy and service
w35 inadequate and inpersonal.
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O NCHEMS

National Center for Higher Education Management Systems
P.O. Drawer P/ Boulder, Colorado 80302:(303) 447-1980
An Afprrmanve Aevion/ Equal Opportunuy Smplover

July 6, 1982

Dear Colleague:

There have been few times in our history when we have faced as
many challenges in higher education as we do today.

It is generally acknowledged that the most serious problems we
face in higher education are not those amenable to quick solutions.
The most difficult problems yield only to carefully considered strategic
plans well executed by capable administrative leadership.

In recognition of this need as part of NCHEMS responsibility for
management assistance to higher education, we have develoned several
seminars dealing with timely, issue-oriented topics that are designed
specifically to assist senior-level administrators in colleges and
universitizs in reviewing their long-range planning needs and practices.
I want especially to bring to your attention two seminars NCHEMS ~ill
be conducting next month in your region.

A two-day seminar on Strateqic Planning in the Higher Education
Setting will be conducted in Chicago at The Knickerbocker-Chicago Hotel

on August 12-13. This seminar is designed to help college and university
administrators understand those issues which are fundamental to

strategic planning, and it also provides practical guidance for.
organizing and beginning a strategic planning effort.

A two-day seminar on The Nature and Role c¢f Information for
Management in Higher Education will also be conducted in Chicago at
The Knickerbocker-Chicago Hotel on August 10-11. This seminar emphasizes
linkage between executive-level needs for information and operational-
level perceptions of those needs and assesses appropriate management
information and ways for improving its availability.

Additional information and registration forms are attached. I
think you will find these seminar topics very timely and helpful.

Sincexrely

Ben Lawrence

Executive Director
BL/1s

Attachments b



National Center for Higher Education Management Systems
presents a seminar on

Strategic Planning In the Higher Education Setting

Seminar Focus

This is a two-day seminar designed to help college and university administrators increase their under-
standing of what strategic planning is, why it is important, who should be involved, and how to organize
and begin a strategic planning effort. Seminar participants will be exposed to a variety of concepts

and techniques to aid in strategic decisionmaking and will be given the opportunity to apply selected
concepts through individual and small group work. The seminar will be divided into the following segments.

o Strategic Planning: Concepts and Techniques - - ldentification of the strategic decisions that
must be made by an institution 1n order to develop an effective interface with its environment.
The types of decisions are discussed in detail, as are the external and internal factors that
must be considered during the strategic decisionmaking process. Emphasis is placed on how to
relate external opportunities and constraints to internal capabilities and values. Specific
aids to strategic decisionmaking are discussed, including matrices to assist in determining
program offerings and priorities and environmental screening techniques.

o Exercise in Environmental Analysis - - Opportunity for participants to apply the concepts
previously discussed as a part of the overall strategic planning process. This exercise has
two phases: individual work and small group work. The exercise is designed to give each
participant a greater understanding of the factors to be considered in development of a
strategic plan at his or her own institution.

o Case Study in Strategic Planning - - Presentation of a case study of how one institution
actually went about defining its program plans and priorities for the future. Participants
are exposed to an actual experience in strategic planning, the results of which can be compared
to the needs of one's own institution. The case study focuses on the substance of strategic
decisions made by the administrators involved and also addresses process-related concerns.
An additional case study will then be introduced for the analysis of the basis for priority
setting.

o Key Issues Related to Process - - Description of the implementation process and typical problems
encountered during strategic planning. Questions of organization are examined, as are issues
related to the political and behavioral ramifications of planning and change. The session
concludes with a discussion of the action steps necessary to initiate strategic planning in
one's own institution.

¢ Problem-Based Discussion of Actual Planning Issues - - Opportunity for participants to present
actual planning issues faced by their own institutions. Feedback from the instructor and other
participants will focus on alternative means for addressing these issues. There will also be
opportunity for individual discussion with the instructor.

Seminar Leader

The seminar will be conducted by Dr. Robert C. Shirley, Chairman of the Department of Business
Administration at Trinity University in San Antonio, Texas. Dr. Shirley has been Director of Planning
at both the University of Houston and the State University of New York at Albany and has held full-time
faculty appointments at Lousiana State Unjversity and Central College (Iowa). He also served as
Associate Vice President for Academic Affairs at SUNY-Albany. Additionally, Dr. Shirley has served

as a consultant to NCHEMS in several program areas, including the Planning and Financing Program and
Management Development Program.

Or. Shirley is the senior author of Strategy and Policy Formation (John Wiley & Sons), with the second
edition released in 1981. He is also the author of several articles on planning that have appeared

in the Journal of Higher Education, Academy of Management Journal, Long Range Planning, and other
publications.

. 7/6/82
by




REGISTRATION FORM

National Center for Higher Education Management Systems

presents a seminar on

Strategic Planning in the Higher Education Setting

Please register me for this two-day seminar
on the following dates:

[0 guly 12-13, 1982
Williamsburg, VA

Williamsburg Hospitality House
(804) 229-4020

[] July 20-21, 1982
New York, NY

[] August 12-13, 1982
Chicago, IL

Harley of New York
(212) 490-8900

The Knickerbocker-Chicago Hotel
(312) 751-8100

[] Sept. 30 - Oct. 1 Ritz-Carlton

Lodging Information

You should make your own
reservation for overnight
accommodations at the hoiel
listed for the city and date
chosen. Reservations should
be made 2 to 4 weeks in
advance of the seminar date.
Please mention that you are
attending the National Center
for Higher Education Management
Systems seminar on Strategic
Planning.

Montreal, CANADA (514) B842-4212
[ october 28-29, 1982* Sheraton-Nashville Hotel EARLY
Nashville, TN (615) 244~-0150 REGISTRATION
AImmediately preceding the annual meeting of the American RECOM;ENDED'
Association of State Colleges and Universities (AASCU) !
held in Nashville from October 30 - November 3.
NOTE: The Seminar begins at 9:00 a.m., preceded by a
continental breakfast and registration beginning
at 8:15, and ends by 4:00 p.m. on the second day.
Registrant Information
NAME TITLE
INSTITUTION PHONE ()
ADDRESS
CITY STATE Z1p

Registration Fee

Registration fees include all seminar materials,
luncheon, and 1ight refreshments. It does not
include travel, lodging, or other meals.

[T] 1 have enclcsed $295 for one individual registration.

[(] 1 have enclosed $275 for one reduced registration for
multiple attendees from the same institution.

[] peymert is being processed for the amount of $

Complete and mail this
registration form to

Sheryl Meek

NCHEMS

P.0. Drawer P

Boulder, Colorado 80302
or phone (303) 497-0365

Make checks payable to
NCHEMS

at least two days prior to the scheduled seminar.
two-day deadline will be subject to a $55 cancellation fee.

A full refund will be made if a cancellation notice is received (by phone or mail)
Cancellations received after the
1f no cancellation notice

is received, the registrant is responsible for the ;91] registration fee.
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National Center for Higher Education Management Systems
presents a seminar on

The Nature and Role of Information for
Management in Higher Education

Seminar Focus

This two-day seminar is designed to help college and university administrators enhance their understanding
of fuqdamenta] ideas about information and its role in decisionmaking. Emphasis will be placed on
the Tinkage between executive-level needs for information and operational-level perceptions of those
needs.

The following areas will be concentrated on in this seminar:

¢ Nature and Characteristics of Information for Management. In describing the nature of informa-
tion, emphasis will be given to distinguishing information from data. Data is properly charac-
terized in terms of technical issues such as accuracy and reliability. Information, on the

other hand, is best characterized in terms of use and context issues cuch as timeliness and
relevance.

o Role of Information in Management. Two key points will be made in regard to the role of infor-
mation. First, the specific information needed for management will vary based on how the infor-
mation is used, which, in turn, is a function of the different decisionmaking styles that can
exist within an institution. Second, different types of information are needed for different
levels of use. For example, strategic planning functions typically require ad hoc information
while operating functions tend to require information that is routinely available.

¢ Organizational Structure Considerations Relating to Information. Given a better understanding
of the nature and role of information, the discussion will then turn to how these concepts can
be applied within an institution to improve the availability of appropriate information. Dif-
ferent types of internal organizational structures (including formal and informal reporting
lines) will be reviewed. Particular attention will be given to the importance of having in-
div:dua}s within the institution who can serve as information specialists, regardless of title
or level.

o Self-Evaluation of Institutional Information Needs and Resources. Time will be devoted to
helping seminar participants analyze information needs and information rescurces within their
own institutions. General information needs, current decisionmaking styles, structural cap-
ability for producing information, and so forth, will be among the dimensions considered.
Activities will include individual work, small group discussion, and interaction with seminar
leaders.

Given the broad range of individuals involved in using and producing information : an institution, this
seminar will address issues of importance to individuals in executive-level positions as well as
immediate support staff and others specifically responsible for providing management information.
Thus it would be ideal if institutional teams comprised of key individuals from both executive and
support levels could attend this seminar.

Seminar Leaders

Dr. Paul Brinkman is Senior Associate in the Information for Management Program at NCHEMS. Currently he
is working in two major areas: the development of measures and indices for assessing trends in insti-
tutional diversity and institutional financing, and the analysis of issues and the desigr. of instruments
related to interinstitutional comparisons. Prior to joining NCHEMS staff, Dr. Brinkman served in several
administrative capacities at the College of St. Benedict (MN), including Director of Planning, Director
of Management Information Systems, Title III Coordinator, and Chairman of the Task Force on Reaccredita-
tion. DOr. Brinkman's research and administrative work has resulted in the publishing of several articles
on cost analysis and enrollment forecasting.

Dennis Jones, Associate Director of NCHEMS, has served in various capacities at the Center since 1969.
Prior to that he was Assistant Vice President for Business and Associate Vice President for Planning at
Rensselaer Polytechnic Institute. Mr. Jones is a recognized expert on topics and issues relating to the
selection, definition, organization, and use of data for management purposes in the higher-education
setting. He has written numerous books, monographs, and articles on this subject. Additionally, he
serves as an advisor to state and federal agencies and organizations as well as to individual institutions
regarding data base development. Thus Mr. Jones combines a comprehensive conceptual view of data and
information systems with a significant amount of practical experience.

Or. William Tetlow is the Director of the Information for Management Program at NCHEMS. This program re-
searches a broad range of activities intended to improve the availability and usefulness of information to
decisionmakers in higher education as well as develop procedures and software for microcomputer analyses
basic to higher education management. Prior to joining NCHEMS, Dr. Tetlow was the Director of the Office
of Institutional Analysis and Planning, and Associate Professor, at the University of British Columbia in
Vancouver, Canada. He was President of the Association for Institutional Research (AIR) in 1981-82, is
active or Universities Council of British Columbia Technical Committees and is presently a member of the
Canadian Task Force on Costs of University Research.
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REGISTRATION FORM

National Center for Higher Education Management Systems

presents a seminar on

The Nature and Role of Information for
Management in Higher Education

Please register me for this two-day seminar on the
following date:

[:] August 10-11, 1982
Chicago, IL

The Knickerbocker-Chicago Hotel
(312) 751-8100

November 8-9, 1982
[:] Dallas, TX

Doubletree Inn at Campbell Centre
(214) 691-8700 or (8.0) 528-0444

(] November 29-30, 1982
Hilton Head Island, SC

Hyatt on Hilton Head Island
(803) 785-1234

Registrant Information

Lodging Information

You should make your own
reservation for overnight
accomodations at the hotel
listed for the city and date
chosen. Reservations should
be made 2 to 4 weeks in
advance of the seminar date.
Please mention that you are
attending the National Center
for Higher Education Management
Systems seminar on The Nature
and Role of Information for
Management in Higher Education.

EARLY
REGISTRATION
IS
RECOMMENDED !

NAME TITLE
INSTITUTION PHONE_ { )
ADDRESS

CITY STATE

ZIP

Registration Fee

Registration fees include all seminar materials,
luncheon, and light refreshments. It does not
include travel, lodging, or other meals.

[:] I have enclosed $295 for one individual registration.

[] I have enclosed $275 for one reduced registration for
multiple attendees from the same institution.

[:] Payment is being processed for the amount of §$

Complete and mail this
registration form to

Sheryl Meek

NCHEMS

P.0. Drawer P

Boulder, Colorado 80302
or phone (303) 497-0365

Make checks payable to

NCHEMS

cancecllation fee. _
is responsible for the full registration fee.

A full refund will be made if a cancellation notice is received (by
phone or mail) at least two days prior to the scheduled seminar.
lations received after the two-day deadline will be subject to a $55
If no cancellation notice is received, the registrant

I
Cancel- ‘
|

]

Ay E
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NaTionAL CENTER FOR
Hicuer EpucaTioN M ANAGEMENT SYSTEMS
Presents these Seminars for Fall/Winter 1982

Sepiember

Ocinber

November

December

Colleges and Universities
Leuder. . Vietor Baldeidge

Dynamice of Declsionmaking in

Mianeeal
Sepl. 28 29

Straicgic Planning in the
Highsr Educstion Seiting

Leader Ruliert Shieley

Manteeal

Sopt I0-(kt. 1

Nashville
Oct. $8-20

Leoder: Jane B Matthews

Conert*ing in Jligher Education

San Freancisco
Uct. 58

Effectivaness

Promniing Admiasisirsiive

Leaders: Kim Cameron snd
David A. Wirtten

San Francisco
Oct. 7-8

Mansging Decling in
Colleges and Univereitios

David A. Whetten

Leaders: Kim Cameron ondd

Minnenpulis
Oct. 12

Y

ity and T

Sluh;lc Plnnninl for Two-Year

I Colleges

Loseder Byeun M Clenney

Chicago—Uct 21
Philatlviphis
et 22

Lewdes Jann B Matthows

Nerds Assesanient for Two-Vear
Community and Technical Collages

Flidwhelpna
Ont 2526

Loader Larey Leshie

Encoliment Planning: Stralegic Issues
snd Inetitutionul Implications

Chiuagn
(ht 2728

Piishurgh
Nuv 1818

The Neature and Role ol Infurmation

for Managemant in Higher Educsiion

Levolers: Pant Brinkman, Dennis lones,
sml Wilham 1etlow

Dallas <Nov 84

Ihhon Liesd Islan!
® N 2920

Univarsitles in the 80°s
Leuder. Philipy K. Moots

Legal Planning lor Colleges and

Dallue
Nov 1011

Tamps
Do 67

Managemant
Leadur: Hatlen Bareither

Highar Education Facllitiss

Atloma
Nov. 22 22

Leader. Richard 1 Muller

Evslusting (tigher Education:
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Los Angeles
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Student Outcomas
Lewler: Peter Ewell

Identilying and Messuring

Lass Angeles
et 2.8
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Sheryl Meek, Meeting Coordinator, NCI1EMS, P.O. Drawer P, Boulder, CD 80302 {303) 497-0385
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National Center for Higher Education Management Systems
presents a seminar on

Seminar Focus

This two-day seminar is designed to help college and
university administrators enhance their understand-
ing of the fundamental issues concerning information
and its role in decisionmaking. The seminar will
attempt 1o build linkages between the users of
information and those who provide it. By the end of
the second day. those in staff roles will have a better
understanding of the context within which managers
operate. and can begin anticipating and providing the
types of information that managers need. Those who
are in management positions will have a better
understanding of the information support they should
be receiving.

In order to achieve these goals. the following topics
are addressed:

® The difference between data and informa-
tion: definitions and properiies

® The transformation of daia into information.
the influence of cognitive and decisionmaking
stvles

® A model 1o use in the development of a
management data base: a checklist of basic
. management reporis

® Some considerations in the selection and
preseniation of data for executive management
reporis: a case study

® External sources of data thar might be
included in the management daia base

® Some issues 10 consider in developing
comparative analyses beiween and among
institutions of higher education: basic princi-
ples and good praciices

® A conceptual overview of Decision Support
Systems (DSS)

® The use of microcomputer DSS models:
illustrations and principles

® The role of the information specialis.
implications for siaffing and organizational
structures in coll2ges and universities

PROVIDING INFORMATION FOR MANAGEMENT

Who Should Attend

This seminar will address issues of importance to
presidents, vice presidents and their immediate
support staifs, senior staff in the computer center
concerned with administrative computing, deans/
directors of major units, and others specifically
responsible for providing management information.
We urge institutional teams comprised of key people
at the executive and support levels to attend this
seminar together.

Seminar Leaders
Dr. William L. Tetlow is the
Director of the Information for
Management Program at
NCHEMS. This program con-
sists of six major research pro-
jects aimed at improving the
availability and usefulness of
‘ information to decisionmakers in
higher education. The newest
project, which is Dr. Tetlow's major research interest,
is the development of microcomputer-based Decision
Support Systems basic to the management of higher-
education institutions. Prior to joining NCHEMS,
Dr. Tetlow was the Director of the Office of
Institutional Analysis and Planning. and Associate
Professor of Higher Education, at the Unive-rity of
British Columbia in Vancouver, Canada.” - ..
he had been the Director of Institutiona. s'udies 4.
Cornell University. In 1981-82, he was President of
the Association for Institutional Researct (AIR)and
has published several articles on + - practice of
institutional research.

Dr. Paul T. Brinkm»nisa Ser’ ¢
Associate in the Inf rmatin Jor
Management P: -~ .m at
NCHEMS. Current.v, he is
worling in three mejor zreas:
statist.cal cost-estimation tech-
niques, the analysis of issues
, related to comparative data, and
. the design of Decision Support
Systems for higher-education management. Prior to
joining NCHEMS, Dr. Brinkman served on the
faculty of St. John's University (MN) and the College
of St. Benedict (MN). At St. Benedict's, he also served
in the administrative capacities of Director of
Planning, Director of Management Information
Systems, Title 111 Coordinator, and Chairman of the
Task Force on Reaccreditation. Dr. Brinkman's
reseerch and administrative work has resulted in the
publisning of several articles on cost analysis and
enrollment forecasting.
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NCHEMS
MANAGEMENT DEVELOPMENT

PROGRAM
REGISTRATION INFORMATION

Providing Information for Managem¢nt

This seminar is being offered as follows:

March 17-18. 1933

Back Bay Hilton

Dalton and Belvidere Streets
Boston. MA 02115

(617) 236-1100

FEE (PER PERSON): $400.00

Most seminars have limited enroliment, so early registration is
advised. Semin..r may be closed or cancelled — depending on
enrollment.

Registrations can be made by phone or mail up to one week before
the seminar is offered. NO registrations or cancellations will be
accepted after that date. NCHEMS will, however, allow
substitutions of persons from the same institution up to forty-eight
hours prior to the commence: ent of the seminar.

Lodging Infornation

Participants must make their own reservations for
overnight accommodations at the hotel. In order to get
special roor) rates, mention that you will be attending
this semina:, offered by the National Center for Higher
Education Management Systems (NCHEMS).

Hotel reserva 1ons should be made at least three weeks in
advance of the seminar.

The registration fee includes all seminar materials. Juncheon(s).
and light refreshmen:s. 1t does not include travel. lodging. or other
meals.

ALL FEC PAY/4ENTS MUST BE RECEIVED BY NCHEMS
PRIONTU TH- SEMINAR. NCHEMS WILL ALSO ACCEPT
AN OFFITIAL NOTIFICATION THAT THE FEE 1S BEING
PROCESSED IF THAT NOTIFICATION ARRIVES PRIOR
TO THE SEMINAR.

To register, complete the enclosed Master Registration Record and mail to:

Sheryl A. Meek

Meeting Coordinatos

NCHEMS Management Development Program
P.O. Drawer P

Boulder, CO 80302

If you have questions. call (303) 497-036:/0375.

J ‘
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MANAGEMENT DEVELOPMENT PROGRAM
TAILORED SEMINARS ON CAMPUS

NCHEMS Management Services include Seminars and Institutes, offered through the
Management Development Program, and management consulting assistance, available
through the Direct Assistance Program. Seminars and Institutes are offered throughout the
year, on advertised dates and at specified locations around the nation. Administrators who
prefer to go off-campus and spend one to five days in a concentrated learning situation will
find these seminars and institutes of interest.

Other administrators, however, prefer to address Issues and solve problems as
members of their organization’'s "management team”. Rather than go off-campus, they
prefer to have training and educational activities brought to the campus so that they and their
colleagues can learn together.

NCHEMS will offer any of the seminars listed below to twenty-five people, on any campus
located in the continentai United States, for $3,000-$56,000, depending on whether it is a one-
day or two-day seminar, with one or two instructors. That price includes the cost of the
instructor(s) for the seminar, his/her travel to and from the campus and any per diem
expenses incurred while delivering the seminar, and all materials required to teach the
seminar. The comparable cost of enrolling 25 people in an NCHEMS two-day, off-campus
seminar would be 25 people x $400 or $10,000, plus travel, hotel and per diem expenses for
each participant.

There are two reasons why NCHEMS is able to offer the very same seminar for less money:
NCHEMS does not advertise and promote a seminar that is offered at a campus and does not
have to pay for meeting room expenses. When seminars are offered on-campus, the host
institution is responsible for providing the meeting facilities and the appropriate number of
participants from their own or nearby institutions.

FOR MORE iNFORMATION ABOUT ANY OF THE SEMINARS LISTED BELOW,
CALI. SHERYL MEEK: 303-497-0365/0375
NCHEMS/P.O. DRAWER P/BOULDER, COLORADO 80302

IDENTIFYING AND MEASURING STUDENT OUTCOMES

This seminar provides several approaches to defining
and measuring different dimensions of student
outcomes :nat result from the college experience.
Particular emphasis is placed on the effective
inten-2*~n of student oilcomes information with

other kinds of management information at a college
or university. Ways of using outcomes information to
improve institutional programs and decisionmaking
are addressed in case studies.

2 days/1 instructor/$4000

ENROLLMENT PLANNIMG: STRATEGIC ISSUES AND INSTITUTIONAL IMPLICATIONS

This s..ninar helps administrators understand the
issues involved in enrolime:t planning. National and
local demographic trends are discussed and inter-
preted. Alternative strategies and responses are

described. and participants begin to develop
strategies that are appropriate for their particular
institution.

2 days/1 instructor/$4000

STRATEGIC PLANNING IN THE HIGHER-EDUCATION SETTING

This seminar focuses on the process of strategic
planning, why it is important, who should be involved,
and how to organize and carry out a strategic effort.
Basic concepts are defined, techniques are described.

and case examples help participants understand how
to initiate strategic planning efforts at their institution.
2 days/1 instructor/$4000

STRATEGIC MANZGEMENT FOR SMALL PRIVATE INSTITUTIONS

This seininar helps top administrators set priorities
and establish criteria for majul institutional policy
decisions. The focus is on enhancing the unique
identity of the college while also attending to the
changing, often conflicting needs of the constituents

Q

of the college. Although the major concepts are
generally applicable to any private institution. the
seminar is designed specifically for private colleges
with fewer than 3000 students.

2 days/1 instructor/$2000
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STRATEGIC PLANNING FOR TWO-YEAR COMMUNITY AND TECHNICAL COLLLGES

This seminar addresses the issue of strategic planning - process.
organization. and implementation — with a special focus on the
two-ycar institution. Definition of concepts and techniques

combined with case studies enable the participants to undcrstand
and Initiate strategic planning at their institution.
2 days/1 instructor/$4000

PROVIDING INFORMATION FOR MANAGEMENT

This seminar focuses on the proce:s of selecting and
transforming data to create information that is /esponsive to the
specific needs. styles. and strategics of different decision-makers.

Participants learn how microcomputers can be uscd to provide
uscful information for management.
2 days/2 instructors/$6000

LEGAL PLANNING FOR COLLEGES AND UNIVERSITIES IN THE 80’s

This seminar is designed to help administrators understand the
varicty of legal issues confronting higher-education institutions.
Participants will learn how to respond to legal challenges initiated

by individuals and regulatory agencies. and how to prevent legal
problems through careful planning.
2 days/1 instructor/$4000

LINKING BUDGETING WITH PLANNING

Many institutions engage in a planning process that results in
useful plans for individual departments. schools and colleges.
Institutional budgets are often developed, however. with little
reference to those plans. Those involved in the planning process
find this frustrating. This seminar deals with the common causes
of the mismatch between the budget and institutional plans.

Several issues will be addressed. including how to structure
decisionmaking, how to apply rational principles of planning and
decisionmaking to the individual and collective processes, and
how to bring plans and budgets into alignment.

2 days/2 instructors/$6000

MANAGING DECLINE IN COLLEGES AND UNIVERSITIES

This seminar addresses the types and patterns of decline faced by
colleges and universities. Those who attend will gain an

understanding of the major obstacles to the management of

decline and will learn how to manage institutional entrenchment
more effectively.
1 day/1 Instructor/$3000

HIGHER-EDUCATION FACILITIES MANAGEMENT

This seminar is designed for those who have major responsibili-
ties for managing the physical plant. The physical plant is treated
as a major asset of the institution; guidelines for assessing and

improving space utilization are suggested: budgeting options are

discussed.

2 days/1 instructor/$4000

PROMOTING ADMINISTRATIVE EFFECTIVENESS

This seminar Is designed to help managers develop and improve
their administrative skills. Issues addressed include: managing
differences between individuals and groups; time and stress
management; effective communication and interpersonal

problem-solving; delegation and decisionmaking: improving
employce performance through motivation; and creative
problem-solving.

2 days/1 instructor/$4000

ASSESSING THE NEEDS OF INDUSTRY: ISSUES AND STRATEGIES

This seminar provides administrators with a better understanding
of the relationship between higher education and industry. and
why it is important to be concermed about the educational
programs and services that local industries need. Alternative

strategies for conducting needs assessments will be discussed.
and case studies will indicate how that information can be usedin
decisionmaking.

2 days/1 instructor/$4000

NEEDS ASSESSMENT AND STRATEGIC PLANNING FOR YWO-YEAR COMMUNITY
AND TECHNICAL COLLEGES

This scminar is designed to help administrators at two-year
institutions assess the needs of their constituencies. the external
factors affecting their institution. the institution’s strengths and
weaknesses. and develop a strategic plan for their institution.
Various types of nceds assessments will be discussed. the costs
and benelfits of each method will be outlined. and the use of
information collected from the needs assessment will be

described. In addition, the strategic planning process and the
specific tasks and activities associated with such a process will be
detailed. Case studics as well as concepts and techniques will
cnable participants to undertake necds assessment activities and
initiate strategic planning at their own institution.

2 days/2 instructors/$6000

ASSESSING AND IMPROVING INSTITUTIONAL EFFECTIVENESS

This seminar helps administrators learn how to assess and
improve their own institution's effectiveness. The results of seven
years of research on organizational cflectiveness are ircorporated
into the seminar. Case studies of effective and ineffective
institutions arc provided. A procedure for identifying institutional

strengths and weaknesses and for improving institutional
performance on several dimensions is presented. Successful
strategics found to improve cffectiveness are outlined.

2 days/1 instructor/$4000
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EXHIBIT F

SUMMARY OF RESPONSE RATE TO PROMOTIONAL PIECES MAILED
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fubibit F

Hanagenent DeveTopnent Program

Sumary of Response Rate o Pronotiona) Pieces Kailed (a)

! A General Audience Registrants ! :
: ) Seninars/Institutes (b) ............................. : : !
! ! T | | Ratio
! co I [ N Y hed o Letters © Registrants ¢
! dlopfes o Scheduled:  Concelled: Cancelled:  Held ; Registrants PerSem:  Mailed @ tofetters
LRl 1980 T T B U a oo o
¢ Winter/Spring, 1981: 1 1 0 [ 1 v m nooe ¥ I
¢ fall, 1981 e A | T R B e 18
VoWinterfSpriog, 1982 1 ¢ 9 oW W B 18 nw s
CemerfPl 182 ;B B o 7y m WA o W )
©Winter/Spring, 1983: 10 ¢ 1§ e mee 4 g [ B¢ (1 0.8
PSRl ¢ 12 N LI SR R | o 58 ¥
' Minter/Spring, 1980 7 ¢+ 9 5 0 W 4 R o 0 28
S/ lp ;6 18 R O A | LI (X )

(4)  There vere o150 ads in The Chronicle and i HENS Newsletter each auarter and sometines In other newsTetters,

(b) There were a15o the following onecampus senisars held, Some of the contracts for these on-ampus seninars resulted fron general
promtional maflings, but prinarily, hovever, they resulted from the interest of a given participant ot a genera) audience sesinar,

1982 1 on-campus semimar conducted

1983 8 onetanpus seminars conducted

1984 9 onscanpus seminars conducted

(e} A Targe mufing 1o 13,280 people dated damary, 1983 was mafled bk mo) and recefved too Tate to be effective, Addition]ly, the
Tetter did oot contatn registration feformation. S0 that count has been excluded from the ruaber of letters mailed,



Exhibit G

SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY

Fall, 1980
Winter/Soring, 1981
Fall, 1981
Winter/Spring, 1982
Surmer/Fall, 1982
Winter/Spring, 1983
Surer/Fal1, 1983
Winter/Soring/Sumer, 1984
Fall, 1984

~
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Full Tt Provided by ERIC.



SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY

SEMINAR:  Strategic Planning Fall, 19
Pronotional Source
August | Chron, T
letter Ag Brochure | Other Total Final
we lLtio B/19/60 | 9/2/80 Responses|  Participants
[ | (b) ] | {d) (e)
9/25/80  Dulles J h ! 12 10
9/26/80  Philadelphia ! ! i 13 12
10/10/80  Chicago 2 3 3 2
10/30/80  Newark, N 23 3 ] /i 3 i
10/31/80 Boston . 2l 3 4 { i %
11/20/80  Williamsburg 14 ! b 2 23 23
11/21/80  Atlanta 10 8 3 2 23
Total Number 108 19 2 13 165 165
Percentage g | 115 15.] 1. 100.0

(2} Due to bulk mailing of promotional letter dated 8/19/80, many people did not receive the letter until
third or fourth week in September, Letter was mailed to presidents and vice presidents of 8l
institutions.

(b} Ad was published in the September 2, 1980, issue of The Chronicle of Higher Education,

(¢} Brochure was not published until September 23, 1t was then mailed to 8,194 people--NCHEMS full mailing
Tlist (excluding the equity category). The brochure was also distributed at three nationsl meetings:
ACE in early October, AASCU in November at Williamsburg, and CAUSE in December, (The brochure includes
two seminars yet to occur in February.)

(d) Other sources generally involve word of nouth,

(e) Some who responded to promotional activities may have had to cancel before the Seminar and were not

m included in the final number of participants. On the other hand, some people walk in and register
on the day of the seminar and no infornation is available about the Source by which they heard of the
seminar, S0, total vesponses and total number of final participants are not always equal,
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¢ 0 woy @

SUMMARY OF SLMINAR REGISTRATION RESPONSES
LY SOURCE OF PRONOTIONAL ACTIVITY

SEMINAR: Strategic Planning o PERIOD: Winter/Spring 198)

L PROMOTIONAL SOURCE

Letter fron 8. Lawrence | Chronicle pd | Brochure |yourue Tt | Final f

late~ Locatfor G) L) |t Lt e L] g i)

B19/80 [ 19/81 Thj22y0 (9720 |19y [ o Spr 81 {Mwstr |Other | Resp.| Particip,

228 Sar Franciseo 518 | M| 0 | M 0 3 (3] &
V381 Los Angeles 4 b MA |0 5 g 0 0 (4] % 2
33081 Washington, D.C. | WA | O 18| NA g NA | 0 | NA A ] D 0
) New Orleans MA |0 1N O [ WA | 2 [ WAL T 12
081 San Antondo TR R AR

6481 St Louts WA INA W WA | MR NS | WA T o] 18
b/5/81  Chicago WA T NA |2 | NA | NA | WA 8 | NA O B
Subtotal noln % |1 ot |n
TOTL 122 18 W Vopum |
Percentage 63.2 9.] 19.2 16 6.7 (1000

(o) T oy o EYVO/0 W vt al) s denls and Solected other LitTes of all fnstitations re somlnars Lo be fold {n the fall of 1900 and the two
in Fehruary 1901,

()b watDimg wn 17040 s seml to a1 presidents and selected ol titdes for all fnstitutlons fn the best (CA, OR, WA, 10, HE, WY, U1, (0, and M)
re senfnars 10 be held in February thry April. (June senfnars were not scheduled then.)

() The mailing on 1/22/81 was sent o 411 presidents and selected ouher titles for all institutions In all statés except the kest [as Tisted in preceedin
note) re seninars o be held in March Uhru June,

() The Chronicle Ad of 9/2/40 covered all seminars fn the f211 of 80 and the two seminars in February 1981,
(e} The Chronicle Ad of 1/19/81 covered the seminars schedultd for February thru March.,
(1) The brochure done in the fall of 1980 alsy overed the Seminars suheduled for February 198),

(9 A brachure was published in februry, 191, that covered seminars scheduled in March thra June. 1t was distributed at three annd) assotiation
meetings (ASIE/March 3-8, MAHE/Worch 4.6, and AIR/May 17-71). 1t was also used n three separate regional mailings prioe to sémindrs at
New Orleans (April 9), San Antonio (hpri) 10), and St Louis and Chicage (dune 4 and 5),

() The NCHERS Hews tter for winter was distributed around dinuary 9, 1981, o approxinately 20,000 individusls, 1L only adverbised the two seninars in
February, 1981,

(1) Thes column represents total responses by ol 1 prosationd] activilies renardless of whether 411 the rople wha responded ar tually altended the sominars,
Sone whoresponded to prowational activities nay have had Lo cancel belore the semingr and were nol inchuled fn W mamber of Final parti imnt.,
. On the othér hund, some peuple walk 0 and reqister on the day of Ui soninar and no infurmation is avarlable about the source by which they heard
8 f the seainar, S0, tutal respunses and wunber of final participents ure not always equal,
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. SUNMARY OF SENINAR RE&TRATION RESPONSES .

BY SOURCE OF PROMOTIONAL ACTIVITY

e e PERIOD: Fall 1981

. TROMTIONAL SOURCE -
e Lot Letter fron | Chronicle | Tnformation | NCHERS Total | Final
0 B, Lawence | M Steets | Sun Mewsltr | Other | Responses|  f
- ) S L O (¢]_| Participants
SEMINAR:  Strategic Planning
g/24/81 Detroit ! 2 0 b CancelTed
9/25/81 New York 23 l 3 28 o |
10/12/81 Lexington, K 2 ] ] 28 8
10/13/8] Washington, OC | 22 l l o 2
119/81 Raleigh, NC 3 0 0 3 i
11/20/81 Tampa 2 I ] o 2
SENINAR:  Evaluating Higher Ed |
1188 SnFranciseo | 16 , 0| 1 LI
0/2-23/81  Chicago il ! 1 2 .
11/12-13/81 Boston i ] 0 2 2 |
SEHNR: - Legl Planning l
Tl Sn Francisco | 9 0 0 91 Cancelled |
11/16/81 Boston 3 / ] 3% 30
TOTAL % 14 [ i 3
PERCENTAGE Rl 6% % 1009
Notes follow on next page.
ol |
b

ERIC

Full Tt Provided by ERIC.



Sumary of Seminar Registration Responses By Source of Promotional Activity
Fall, 1961
NOTES

(a) A major mailing pronoting a1l three seminars was sent August 16, 1981 L2 17,437 peaple. The same Tetter
was sent September 3 to 28 selected accrediting and other national organizations (primarily to promote
the evaluation seminar, although the other seminars were also Tisted), The same Tetter was sent September 4
to 174 Deans of Arts & Sciences, Education, and Law in California, Oreqon, and Nevada (prinarily to
pronote the two September seminars fn San Francisco on Evaluation and Legal Planning),

Hailings to promote specific seminars were mailed as follows:

¢ Special 1atter mailed on September 4 to counselors in California, Oregon, Washington, Nevada, and
Arizona reaaruing Legal Planning Seminar fn San Francisco in Septenber.

0 Spectal reminder Tetter nailed in mid October (to usual titles used in major mailings) to Virginia,
North Carolina, South Carolin, Tennessee, Georgia, Florida, and Alabama regarding Strategic Planning
seminar in Raleigh and Tampa in November,

o Special Tetter sent in mid October to Deans of Arts & Sciences and Education in Massachusetts, New York,

Conngcticut, Rhode Island, Vernont, New Hampshire, Maine, and Pennsylvania regarding Evaluation
seminar in Boston in Novenber,

o Special letter sent n Tate October to Deans of Law Schools and Counselors in Massachusetts, New York,

Connecticut, Rhode ISTand, Vernont, New Hampshire, Maine, and Pemnsylvania regarding Legal Planning
seminar in Boston in November.

(b) The sheets used as attachnents to the Lawrence cover Tetter of August, which described sach seminar and
provided a registration form, were conbined with a cover sheet that just Tisted the fall seminars. About
150 copies were made and some were distributed at a couple of association meetings n early October.

(c) The total responses colum represents a1l responses to every pronotional activity regardless of whether
all the people who responded actually attended the seminars. Some who responded to promotional activi-
ties may have had to cance] before the seminar and were not included in the nunber of final participants.
On the other hand, sone people walk in and register on the day of the seminar and no information is avail-
able about the source by which they heard of the seminar. So, total responses and number of tinal parti-
cipants are not always equal,
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BY SOURCE OF PROKOTIONAL ACTIVINY
PRONOTIONAL SOURCLS

SUMMARY Ok SEHINAR RLGISTRATION RESFONSES

Period: Ninter/Spring 1982

I Letters fron Ben Lawrence {a) Trole b Dlher Howspaper Ads |
Seninar ol Pz/za/al R A A G A A A R AR A A longluly | Uof KT T Boston | Unknown | Total | Fimal 4
o Topls (5,350 | (123) [e) | (eed) | (3) | (7er) | (4,08) Nowspaper | Nessoaper | Globe | or Other | Respomses | of
W, Coast €. Coast M M hd Source Participants
Date locatton (a1} | (a-2) | (a-d) | (ood) | (o8 | (o) (o0} ) GO} 4 dc) | [d) | (e} M| (o 1) L
SEMLKAR: Hr;m;“. [ g ; -4 5 o
38 penty, ancel led
_4/z6/8 WimeapolTs, M lg | l 1 10 17
Y Tls —_l $ 1N
3101 S Frield I ] N
ST st [ I I
SCHINAR: Bhoollm nt Plng
30 TT7E7 Phoendx, AL l l i (ance!led
324 T5/8 e vor%_ci% i 1 1
_Ap-m &, 0uos. g l (ancelled
A/28-20/82 Tulsa, Ok 3 Cancel led
AT I 4 1 i i 3
SEMINAR: Leqal Plannd
-3/82 Woshington, 0T 12 ] 13 1
3/29-30/82 Chicage, 1L | 19 18
A8 San TrancTseo g ] I- ¢ ! 18 18
SEMINAR: Evaluating liigh Bd
Yt onolulu AL 1 | 16 16
4220378 TouTsyTTle | l 1 13 1l
§/6-1/82  Washington, l | 8 i 19 5
SEMINAR: Dynamies of
Devigionmaking
/8 Konolulu, Hl ; l | 8 8
STT-L/ET_askingion, . 1 T Tt
41-000 Seattle, ) H 10 Cance]led
A75-6787 " Tos TngeTes, T { 7 Gncelled
SEUINAR: Nature & Role of
Infomation
S/10-TT7 Mashfnghor, 0 1 10 | ! 5 | D 7
SERINAR: Imyrouing Adn,
Effeativeness
T25- 3787 FonaTulu, AT ) ; M
A hoston, T & ] T
Subtotal 1 IR Bl & 8 0 | R
Tota u B l R | 0
Percentage 15,00 8.6 X 6.5 | oo

Note: There wers 23 seninars scheduled, 9 cancelled, and 14 held from February through May, 1982, The
per senfnar for the 23 scheduled was 14, and the average munber of perticipants per s

See the following two pages for other notes,

’

average number of responses received
eninar for the 14 held wes 18,

I



(a)

(a=!)

(a=2)

{a3)

(a-4)

(e5)

(a=6)

(a=1)

Sunnary of Seninar Reglstration Responses
By Source of Pronotional Activity
Winter/Spring 1982

Notes

Seven letters were sent out under Ben Lawrence's slgnature for winter/Spring, 1982, Thess 'ncluded one
maJor mallIng (1/29/82) and slx speclal promotlons,

TMIN%NImHMgmsmeoﬂlwmeﬂaMsﬂwMJMMrﬂﬂ%InMMmMWTWNwm)

InstItutlons In al | states (5,352 letters) re the Legal Pletining senfnar held In Kash'ngton, D,C, on
2/ 2'3/ 82 '

The 12/28/81 letter pertalned to two senlnars (Oynanics of Declslomaking ang Evaluating Higher
Education) held In Honolulu, HI on 2/1-2/82 and 2/4=5/82, The letter was sent to al’ pres|dents and
selected other titles for all Institutions In I, CA, OR, and AK (1,236 letters),

The 1/29/82 Tetter was sent to all presldents and selected other 11°1es for a'1 Instltutlons In al|
states and to the Progran's own Dlssenlnation Nalllng List (%8 people) re seninars held from February

through ay 1982, excluding the two Strategic Plannlng seminars held In May wtIch were scheduled ufter
this malling (13,402 letters),

The 3/9/82 letter was sent to counselors In the nldwestern reglon fron a malllng |1t provided by NACUA
re the Legal Planning seminar held In Chicago on 3/29=30/82 (463 letters).

The 4/1/82 letter was sent to counselors In the west coast reglon from a nall Ing |1t provided by NACUA
re the Legal Planning seminar held In San Francisco on 5/3+4/82 (253 letters),

The 4/9/82 Hest coast Ietter pertalned fo tyo senlnars (Legal Plamning and Strateglc Plannlng) held In
Sen Franclsco on 5/3-4/82 and 5/10<11/82, The letter was sent to all presldents, deans of Iaw, and
selected other tltles In all Institutions In K, AZ, CA, (0, 1D, MT, NV, OR, UT, KA, and kY (1,767
WMLWmWmﬂMMWwmemmHWMWmWMMMMN
scheduled after the large 1/29/82 mallIng,

The 4/9/82 East coas, letter pertalned to flve semlnars (Evaluation, Inforation for Nanagenent,

Enrol Inent Planning, Adninistrative Ettectiveness, and Strateglc Planning) held in Washington, D.C. and
Boston In May, 1982, The letter was sent to al | presidents and selected other titles In all
IntItutlons In CT, OE, OC, ME, WD, MA, NH, NY, NC, PA, RI, VT, VA, and WY (4,078 letters), Note: Thls
was the fIrst advertising for the Boston Strateglc Planning semlnar scheduled after the large 1/19/82
mal | 1ngs

i1
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‘I' winter/Sp’|'L. 1932 ‘ll’

Notes
(Cont inued)

(b)  The flrst Chronigle ad (responses coded C~1) of 1/13/82 covered three seminars held the first week of

mmemDmmmmmmmmwmmmmwmwmmmmmmmmmde
Legal Planning held In Weshingtar, 0.0,

¢} The second Chron|cle ad (responses coded C-2) of 1/20/82 covered the Winter/Spring 1982 seminar schedule

(excluding the two Strateglc Planning senlnars held In Nay whlch were scheduled after ths ad was
placed),

(d) The third Chronlcle ad (responses coded C=3) of 3/17/82 covered the Enrol Inent Planning seminarss NYC
(3 24=25/82); S, Louls (4/34/820); Tulsa (4/28+29/82); and Washington, D.C, (5/12-13/820,

(6 The fourth Chronjgle ad (responses coded C-4) of 4/7/82 covered the semlnars scheduled from Aprll 26
theough July 21,

(1) The Honolulu Advert|sar (1/5/82) and Honolulu Star-Rullatn (1/6/82) ads covered the two sninars held
mmmmmnmmemmmewmmmwumm“mmmmwmwmmmW
2/4=5182),

(g) Tm&j&ummJmewmHMwmmHmewmummmmeWMWHmwmms
seminar held In Honolulu on 3/29-30/82,

(h The Bogton Globe ad covered the Inproving Adninlstrative Ettectivenss semlnar held In Boston un
5/20-21/82.

(1) Unknown sources may Include walk=Ins or phone=Ins from secretarles who do ot know how the parson they
are reglstering heard about the seminar, Other sources general ly Involve word=of=mouth,

() TMNMR%mmmdmwwmmhMImwmsmwwpmmMMmHMyWMMﬁwwmw
mummmmwmmwmmwmmwmmMm.mHmmmmmwmmm
actlvItes nay have had to cancel before the senlnar and were ot |ncluded In the number of flnel
participants, On the other hand, sone people walk In and reglster on the day the seminar |5 heid; thus,
no Infornation Is avallable about the source by which they heard of the semlnar, So, fotal responses

aMwadtNﬂmﬂMmMawmfmﬂmehInmmfmwMH%mmsmWnMme
hlgher than the flnal nunber of participants,
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t)

(2-1)

(8-2)

(2-3)

(a-4)

(a+5)

(2-6)

SUMMARY OF SENTNAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY

Summer/Fall 1982
NOTES

mmmwmmmwmmmmemmmmmmmmzmmmmmmmmm
EM&MWWMmMmHmmmmmmTMWMmmmmmemmmmemmmm
registration forms but included "request for infommation" fomms instead.

A letter was sent on 10/11/82 pertaining to | seminar (Strategic Plaming) that was held in Nashville, TN on
10/28-29/82. This Tetter was sent to 380 members of the Anerican Association of State (oleges and Universities
WWmemmmmWMMMMMMMMmmmm&Nwmm%wumMﬂMWth

A Tetter was sent on 10/27/82 pertaining to 1 seminar (Information for Managenent) held on Hilton Head Isand, SC
mmmmm.mnmwumnﬂnmmummmummmmmmMmmmmmmmmu
mmmmmmmmnmmwm.mMmmmmmmmmmnmm

The 5/7/82 Tetter was sent to all presidents and selected other titles for a1l institutions inall states and to
the Program's own Dissemination Mailing List re seminars held sumer/fall, 1982, Attachments included a schedule
and brief description of seminars; request for information form; description of Managenent Development Program;
information on the availability of tailored seminar presentations; infomation re the institutional plaming
tailored seminar, and information re the 5-day managenent institute, No actual registration foms were included:
mmmmmmMmmmmmmmmmmmWmmmmmmmmmm
ments were also sent to the AIR conference and 75 to the meeting of the Southern Association of lnstitutional
Research, but these counts are not included ir the tota) count,

The 6/25/82 Tetter pertained to 2 seminars (Strategic Planning and Legal Planning) held in New York City on
HmﬂMHMH%%m&TMhMrmsthHmMEMaMW«Momrmhﬂwmmwmm
in PA, WY, CT, RI, and WA,

The 7/6/82 Tetter pertained to 2 seminars (Strategic Planning and The Nature and Role of Information held in

Chicago, IL on 8/12-13/82 and 8/10-11/81, The Tetter was sent to 31 presidents and selected other Titles for
institutions in IL, IN, IA, NN, MO, OH, and I,

The 8/13/82 Tetter was sent to all presidents and selected other titles for al] institutions in all states and

to the Progran's oun Dissemination Nailing List (approy, 1,000) re seminars held from the end of September through
December 1982 (13 topics).

The 8/26/82 letter pertained to 2 seminars (Dymamics of Decisionmaking and Strategic Planning) held in Nontreal,
mm”nm&w&mdmwmnm.muamwunmmaﬂwmmm,mmmWHMnmmmmw
titles for all institutions in Canada (1ist devived from the Comonealth Universities Yearbook 1962).

The 10/22/82 Tetter pertained to 2 seminars (Infornation for Nanagenent and Legal Plamning) held in Dallas, T

mnmwwmuumum.muamwuwmmanmmmmammmmmmwﬁNammn
nstitutions in AR, LA, OK, and TX,

0 Ji



‘I. Summer/Fa]]!I!HQ ‘l'

NOTES (Continued) Page 2

(a-1)  The 10/29/82 Southeastern Region Tetter pertained to 4 seminars (Higher-Education Facilities Managenent,
The Nature and Role of Infornation, Evaluating Higher Education, and Legal Planning) held in AtTanta
(11722-23782], Hiiton Read TsTand (11/28-30782), and Tanpa 12/2-3/82 and 12/6-1782).

(a-8) The 10/29/82 LA Region Tetter pertained to 3 seminars (Student utcones, Evaluating Higher Education, and
Strategic Plaming) held in Los Angeles, CA on 12/7-8/8Z, 127310782, and 12/13-14/82, The Tetter was sent
mﬂMWMmumMﬂmmmmtmﬂmmHMMWWMMMJMWJmkaTW]Mwms

mummNNMWMmh&mmmmummmmwmammmmmmwmmnmmm
CA, o 12/3/79,

(b) mmmmnmmMMem,mwmmﬂmMSmmMnmstMwmmmumHm.mﬁnm
received no responses.

mwwmmmmwmmmumm%mmwwmmhmmmwmmmmmmmwmmmMs
seminar held in San Francisco on 10/7-8/82,

The Stanford Daily ad (10/4/82) covered the Pronoting Adninistrative Effectiveness seminar held in San Francisco
on 10/7-8/1982.

(b-1)  The fifth Chronicle ad of the year (responses coded C-5) of 7/7/82 covered the sumer, 1982 seminar schedule.
(b-2j  The sixth Chronicle ad of the year (responses coded C-5) of 9/8/82 covered the fall, 1982 seminars schedule.

(c)  Unknown sources may include walk-ins or phone-ins from secretaries (who do not know how the person they are
registering heard about the seminar,) Other sources generally involve word-of-nouth.

(d)  The Total Responses coluan represents al] responses to every pronotiona] activity regardless of whether al) the
mmmwmmwmmmmmmwmmwmmmmwmmmwmm
to cancel before the seminar and were not included in the munber of fina] participants. On the other hand, sone
people walk in and register on the day the seminars is held; thus, no infornation is available about the source
by which they heard of the seninar. So, total responses and mumber of final participants are ot Usually equal.
In fact, the total responses column is usually higher than the fina] nunber of registrants. The numbers in
pymmﬁﬂinwmcﬂwnMMmmadmlw@umMsmdmtmﬂtomeﬁm1MMwofmmﬂmmaiMMMm
%3 registrants for sentnars eventualTy cancelled due to Tow attendance,

(e} The "other" colum indicates respondants wanting infornation about a topic in general vather than responding to
a specific date or location.

(F) in sumer/fal1, 1982, there were 26 seminars scheduld, of which seven were cancelled and 19 held, The average

mMﬁmmmmeMwmmem%wmmxmmwuwTMmmmeﬁwmh
pants for the 19 seninars held was 16,
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(a-1)

(a-2)

(a-3)

(a-4)

(a=5)

(b-1)

(b-2)

MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY
Winter/Spring, 1983

Notes

A letter dated 1/19/83 and addressed to colleagues was sent to 16,475
individuals with selected titles (Chief Executive Officer, Chief
Academic Officer, Director of Institutional Research, Chief Business
Officer, Director of Information Systems, Chief Planning Officer, and
Chief Student Life Officer) in all institutions in all states. This
letter promoted the management institute, availability of on-campus
seminars, and eighteen scheduled seminars on ten topics (Student
Outcomes, Enrollment Planning, Strategic Planning in the Higher-
Education Setting, Providing Information for Management, Legal
Planning, Managing Decline, Higher-Education Facilities Management,
Promoting Administrative Effectiveness, Assessing the Needs of
Industry, and Needs Assessment/Strategic Planning for Two-Year
Colleges) Only one seminar (Assessing the Needs of Industry) was non-
NIE. This letter was mailed bulk mail to 13,280 people and was
received too late to be effective. Additionally, the letter did not
contain registration forms, which necessitated many letters and calls
of inquiry for further information.

A letter dated 2/22/83 was addressed to colleagues and sent to
attorneys in the U.S. from a mailing list provided by NACUA to
promote the Legal Planning seminar held in Boston on 3/21-22/83.

A letter dated 3/7/83 was addressed to colleagues and sent to members
of ASHE (mailing list provided by them) re the Managing Decline in
Colleges and Universities seminar held in Washington, D.C. on
3/24/83.

A letter dated 3/7/83 was addressed to colleagues and sent to past
inquiries, questionnaire requests, and past seminar participants re
the Student Outcomes seminars held in Boston on 4/4-~5/83.

A letter dated 3/21/83 was addressed to colleagues and sent to
members of AACJC (mailing list provided by them) and past inquaries
re the Needs Assessment and Strategic Planning for Two-Year Colleges
seminar held in New Orlearns on 4/27/83.

An ad appeared in the 1/5/83 issuc of the Chronicle to promote all
the eighteen scheduled seminar topics for Winter/Spring, 1933.

An ad appeared in the 3/23/83 edition of the Chronicle re these
seminars held in Boston and Chicago: OJtrategic Planning (Boston -
3/31 - 4/1/83), Student Outcomes (Boston 4/4-5/83), Administrative
Effectiveness (Chicago - 4/5-6/83), and Assessing the Needs of
Industry (Chicago 4/7-8/83).
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(c)

(d)

(e)

(£)

(g)

Winter/Spring, 1983
Notes (Cont'd)

All the Winter/Spring, 1983 schedule was advertised in the Fall, 1982
NCHEMS Newsletter.

An ad appeared in the 1/17/83 issue of the Administrator re the
Promoting Administrative Effectiveness seminar held in Chicago,
Illinois on 4/5-6/83. The ad also mentioned eleven other topics but
did not give dates or locationms.

Unknown sources may include walk-ins or phone-ins from secretaries (who
do not know how the person they are registering heard about the
seminar.) Other sources generally involve word-of-mouth.

The Total Responses column represents all responses to every promotional
activity regardless of whether all the people who responded actually
attended the seminars. Some who responded to promotional activities
may have had to cancel before the seminar and were not included in the
number of final participants. On the other hand, some people walk in
and register on the day the seminar is held; thus, no information is
available about the source by which they heard of the seminar. So

total responses and number of final participants are not usually equal.
In fact, the total responses column is always higher than the final
number of registrants. The numbers in parentheses in each column
indicate actual registrants and do total to the final number of registrants,
including registrants for seminars eventually cancelled due to low
attendance.

In Winter/Spring, 1983 there were 15 scminars scheduled, of which 11 were
cancc'led and 4 held. The cancellation rate was 73%. The average number of
resyonses per seminar tor the 15 seminars scheduled was 45.5. The average
rumber of actual registrants for the 14 seminars held was 15.75 (The high
number of responses as opposed to registrants was probably due to requests
for registration information as a result of the 11/19/83 letter that did not
contain any detailed registration information.)
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MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY
Summer/Fall, 1983

Note

(a-1) A letter dated 4/15/83 and addressed to colleagues was sent to 3,133
presidents/chancellors of all institutions of higher education in the
U.S. It promoted the management institute, availabililty of tailored
on-campus seminars, and five scheduled seminars on five topics
(Strategic Planning in the Higher-Education Setting, Promoting
Administrative Effectiveness, Managing Decline, Assessing and Improving
Institutional Effectiveness, and Assessing the Needs of Industry) for
Summer, 1983. One non-NIE seminar (Assessing the Needs of Industry)
was scheduled,

(a-2) A letter dated 8/15/83 and addressed to colleagues was sent to the
1,923 individuals on the MDP mailing list. It promoted fourteen on-
campus seminar topics and thirteen scheduled seminars on nine topics
(Computing Issues in Higher Education, Assessing and Improving
Institutional Effectiveness, Linking Planning with Budgeting, Managing
Enrollments, Strategic Planning, Designing and Conducting Program
Reviews, Strategic Planning for Two-Year Colleges, Needs Assessment
for Two-Year Colleges, and Student Outcomes) for Summer/Fall, 1983.
Four non-NIE seminar topics were scheduled (Computing Issues in
Higher Education, Linking Planning with Budgeting, Managing
Enrollments, and Designing and Conducting Program Reviews.)

(a-3) A letter was dated 9/16/83 addressed to colleagues and sent to 459
members of the NCHEMS/NACUBO Network (mailing list provided by

NCHEMS) re Linking Planning with Budgeting seminars held in Denver
(10/10/83) and San Francisco (10/24/83).

(b-1) An ad appeared in the 6/1/83 and 6/15/83 editions of the Chronicle of
Higher Education re the five-day Management Institute on Making
Resource Allocation Decisions held in Aspen on 8/7-12/83.

(b-2) An ad appeared in the 7/6/83 edition of the Chronicle re the
Strategic Planning seminar held in Orlando on 7/25-26/83.

(b-2) The Chronicle ads on 8/31/83 and 9/7/83 promoted all the thirteen
scheduled seminars for Fall, 1983,

(b-4) An ad appeared in the 9/21/83 edition of the Chronicle re seminars
held in Denver: Linking Planning with Budgeting (10/10/83), Managing
Enrollments (10/11-12/83), Strategic Planning (10/13-14/83), Designing
and Conducting Program Reviews (10/17-18/83, and in Washington, D.C.:
Computing Issues in Higher Education (10/3/83) and Institutional
Effectiveness (10/4-5/83).

(b-5) An ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle
re seminars held during the last two weeks of October: Strategic

1




(b-6)

(c-1)

(c-2)

(d)

(e)

(£)

Summer/Fall, 1983
Notes (Cont'd)

Planning (San Francisco - 10/21/83), Linking Planning with Budgeting
(San Francisco - 10/24/83), Needs Assessments for Two-Year Colleges
(Minneapolis - 10/27/83), and Computing Issues in Higher Education
(Minneapolis - 10/28/83)

An ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle
re seminars held during November: Computing Issues in Higher Education
(Dallas - 11/11/83), Student Outcomes (New Orleans -11/14-15/83) and
Strategic Planning (Chicago - 11/18-19/83).

The ad in the Spring, 1983 issue of the NCHEMS Newsletter promoted the
five seminars scheduled for Summer, 1983,

The ad in the Fall, 1983 issue of the NCHEMS Newsletter promoted the
thirteen seminars scheduled for Fall, 1983.

Unkown sources may include walk-ins or phone-ins from secretaries (who
do not know how the person they are registering heard about the
seminar.) Other sources generally involve word-of-mouth.

The Total Responses column represents all responses to every
promotional activity regardless of whether all the people who responded
actually attended the seminars. Some whe responded to promotional
activities may have had to cancel before the seminar and were not
included in the number of final participants. On the other hand, some
people walk in and register on the day the seminar is held; thus, no
information is available about the source by which they heard of the
seminar. So, total responses and number of final participants are not
usually equal. In fant, the total responses column is usually higher
than the final number of registrants. The numbers in parentheses in
each column indicate actual registrants and do total to the final

number of registrants, including registrants for seminars eventually

cancelled due to low attendance.

In Summer/Fall, 1983, there were 19 seminars scheduled, of which 10
were cancelled and 9 held. The cancellation rate was 53%. The
average number of responses received per seminar for the 19 seminars
scheduled was 21.5. The average number of participants for the 9
seminars held was 12.
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(a-1)

(a-2)
(b-1)

(b-2)
(b-3)

(b-4)

(b-5)

{b-6)

(b-7)

(b-8)

(b-9)

MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY SOURCE OF PROMOTIONAL ACTIVITY
Winter/Spring/Summer, 1984

Notes

A letter dated 12/5/83 was sent under Jana Matthews' signature to the
MDP mailing list of 2,138 individuals. This letter promoted all the
seminars and institutes scheduled in Winter/Spring, 1984 and also in
Summer, 1984, as well as the availability of on campus seminars.

A letter dated 10/5/83 was sent under Jana Matthews' signature to
individuals who had inquired previously about the five-day management
institute in order to promote the January, 1984 institute.

An ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and
12/14/83 editions of Chronicle to promote the January five-day
management institute in Boulder on 1/8-13/84.

An ad appeared in the 12/14/83 edition of the Chronicle and promoted
all seminars/institutes scheduled from January through July, 1984.

An ad appeared in the 1/25/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from February through July, 1984,

An ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the

Chronicle and promoted all seminars scheduled during February, 1984 in

Orlando: Microcomputers: Acquisition and Integration (2/5/84),
Student Outcomes (2/16-17/84), Linking Planning with Budgeting
(2/20-21/84), and Stratetgic Planning for Two-Year Colleges (2/21/84).

An ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the

Chronicle and promoted the five-day management institute in Boulder on

7/8-13/84,

An ad appeared in the 2/22/84 edition of the Chronicle and promoted
all on-campus seminars offered in 1984.

An ad appeared in the 3/14/84 edition of the Chronicle and promoted
all seminai's scheduled in Philadelphia in April, 1984: Strategic
Planning (4/5-6/84), Program Reviews (4/9~10/84), Microcomputers
(4/11/84), and Linking Planning with Budgeting (4/12-13/84).

An ad appeared in the 3/21/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from April through July, 1984. (All
information from the ad was also included in this edition's calendar
pull-out section.)

An ad appeared in the 5/9/84 edition of the Chronicle and promoted

all seminars/institutes scheduled in June, 1984 in Cincinnatti, OH and
Seattle, WA: Student Outcomes (6/11-12/84), Linking Planning with Budgeting
(6/13-14/84), Strategic Planning (6/18-19/84), Stratetgic Planning for
Two~Year Colleges (6/20/84), and Program Reviews (6/21-22/84).
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(c)

(d)

(e)

(f)

(g)

Winter/Spring/Summer, 1984
Notes (Cont'd)

A description of the Management Development Program and the
seminars/institutes scheduled for April through July, 1984 were
featured in the March, 1984 edition of the NCHEMS Newsl~tter.

Referals include registrants who were either referred by another
seminar participant or who received a copy of a promotional brochure
from someone already on the MDP mai’ing 1ist.

Unknown sources may include walk-ins or phone-ins from secretaries {who
do not know how the person they're registering learned about the
seminar). Also includes letter inquiries where the source is not
mentioned, but, in al1 1ikelihood, these letters are in response to
Chronicle ads.

The Total Responses column represents all responses to every
promotional activity regardless of whether all the people who
responded actually attended the Seminars/Institutes. Some who
responded to promotional activities may have had to cancel before the
seminar and were not included in the number of final participants.

On the other hand, some people walk in and register on the day the
seminar is held; thus, no information is available about the source by
which they heard of the seminar. So, total responses and number of
final participants are not equal. In fact, the total responses column
is always higher than the final number of registrants.

In Winter/Spring/Summer 1984, 13 seminars and were scheduled, of

which 7 were cancelled and 8 held. The seminar cancellation rate was
54%. (Additionally, two institutes were scheduled and both held.) The
average number of responses received per seminar/institute for the

15 scheduled was 26.8. The average number of registrants for the 10
seminar/institutes held was 13.7.
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(a)

(b-1)

(b-2)

(b-3)

(b-4)

(b-5)

(c)

(d)

(e)

MANAGEMENT DEVELOPMENT PROGRAM
SUMMARY OF SEMINAR REGISTRATION RESPONSES
BY PROMOTIONAL ACTIVITY
Fall, 1984

Notes

A letter dated 8/27/84 was sent under Ben Lawrence's signature to the
MDP mailing list, recent inquiries, and selected titles (about 13,000)
from the Education Directory in all states (President/Chancellors,
Chief Academic Officers, Chief Business Officers, Chief Planning
Officers, and Chief Student Life Officers)., All seminars scheduled in
October through November were promoted.

An ad appeared in the 5/16/84 edition of the Chronicle and promoted
all seminars/institutes scheduled from June through November.

An ad appeared in the 9/15/84 edition of the Chronicle and promoted
all seminars scheduled from October through November, 1984, All
information from this ad was also included in the calendar pull out
section of the same Chronicle issue.

An ad appeared in the 9/5/84 edition of the Chronicle and promoted
all on-campus seminar topics available,

An ad appeared in the 9/19/84 edition of the Chronicle and promoted
seminars scheduled for October, 1984 in Boston and Atlanta: Linking
Planning with Budgeting (10/1-2/84), Strategic Planning (10/4~5/84),
Strategic Planning for Two-Year Colleges (10/5/84), and Student
Outcomes (10/11-12/84),

An ad appeared in the 10/10/84 edition of the Chronicle and promoted
seminars scheduled in October and November, 1984 in San Diego and
Dallas: Strategic Planning for Two-Year Colleges (10/29/84), Needs
Assessments for Two-Year Colleges (10/30/84), Strategic Planning (11/5-
6/84) Program Reviews (11/12-13/84), and Linking Planning with
Budgeting (11/15-16/84),

Referrals include registrants who were either referred by another
seminar participant or who received @ copy of a promotion from someone
already on the MDP's mailing lisc.

Unknown sources may include walk-ins or phone-ins from secretaries (who
do not know how the person they're registering heard about the
seminar)., Also included are letter inquiries where the source is not
mentioned in the text of the letter, but many of these letters may be
in response to Chronicle ads.

The total responses column represents all responses to every
promotional activity regardless of whether all the people who responded
actually attended the seminars/institutes. Some who responded to
promotional activities may have had to cancel before the seminar and
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Fall, 1984
Notes (Cont'd)

were not included in the number of final participants. On the other
hand, some people walk in and register on the day the seminar is held;
thus, no information is available about the source by which they heard
of the seminar. So, total responses and number of final participants
are not equal. In fact, the total responses column is always higher
than the final number of registrants.

In Summer/Fall, 1984 nine seminars were scheduled, of which 1 was
cancelled and 8 held, The cancellation rate was 117. The average
number of responses received per seminar for the 9 schedulad was 27.
The average nurber of registrants for the 8 seminars held was 19,



rxhibit H

SUMMARY OF COSTS BY TYPE
OF PROMOTIONAL ACTIVITY

Fall, 1980
Winter/Spring, 1981
Fall, 1981
Winter/Spring, 1982
Summer/Fall, 1982
Winter/Spring, 1983
Summer/ Fall, 1983
Winter/Spring, 1984
Summer/Fall, 1984
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MAPAGEHENT DEVELOPENT PROGRAN
Nonftordng Costs of Pronotional Activities

Fal1 1980 and Winter/Spring 1991

(0sTS
Period [} 1 Stationer CAUSE Other
i Ype- ¥ : .
¢ Lebel ¢ Hailin Pub. in
Ketivity Nilled | Setting Printing/Copy'g| Scarch Postage Servm?s (hronicle | Total
fall, 1980
Letter = 8/19/80 1,200 . 1,610, §316.80 | $252.00 | $586.26 - §2,165.52
(Bulk Mail = 3.%¢)
A - 9/1/80 - 1§98 - - - - £60.00 175.60
Brochure « Pub. Sep, B0 B9 | o5 830,83 - 01,69 - - 1,389.06
(12,000 Published)
Total for Fall W | T N6.80 | A | Tkl | w000 |W0B
Ninter/Spring, 1961
Letter « 1/9/81 1,184 .- AR $62.36 | $30.00 | 18215 - § 809.9
{First Class = 15¢)
Letter - 1/22/81 6,473 _ 1,945.04 294,52 26,5 | 505,03 - 2,%41.15

{Bulk Mai) = 3.5¢)

M - 1090 § 3000 - - - - 660,00 110,00

Brachure - Publisheg, Feb, 1981
(5,000 printed)

Wailings of Brachure: 168 - .18 .16

o 15t Class o0 323 to administrators
In Louisfana and Mississippl prior
to New Orleans seninar on 4/9,

o 15t Class on 3/26 to adninfstrators| 408 - 61,20 6.2
in Texas prior to San Antonio
seminar on 4/10,

o 1st Class on 4/24 to adwinistrators| 1,005 5.20 160,90 236,10
in drkansas, 111inois, Towa,
Kansas, Oklahona, and Missourt
for 5, Louls seminar on 6/4
and Chicago seminar on 6/5,

Tt o Witerforng oW | O | Tww | R (W% | e |
rand Total SO N5 A K R A

inte: During this pertod, the only seminar topic being offered and pronoted was Strategic Planning in the Higher Education Setting.




. HANAGEMENT DEV’ENT PROGRAM .
Nonitoring Costs of Prinotional Activities

fall, 1981
- (0§Ts
tationery Other
I Type- ) Labels b Posta
X ge | teiling | Pub. i
hetivity Hatled || Setting Prnting/Coy'g Search Semvioes | Chronlcle Total

Advertistng i) 3 toples”?)
Letter-¥afled around 8/16/81
(Tst Class Kai1 @ 16¢) 1437 1 WA R,69.89 | 845,85 | $2,050.66 | 469,35 WA $5,923.79

Sane Yetter as above mailed on Sept, 3 to
selected accrediting and rther national

organtzations Expenses are

?lst {lass Mail @ 18¢) i N {ncluded in NA 500 | N WA 5,04
Same Tetter as above mefled on Sept. 4 to dhove figure
Deans of Arts & Seience, Education, and Law
in CAy OR, & NE Expenses are

(st Class Kai1 @ 18¢) W WA {ncluded in NA 3.8 WA H/A 1.2

above figure

Chronicle Ad - §/8/81 §50.00 N NA 15,00 | WA $103.0 768,20
NCHENS Summer Newsletter

{Distributed late Sept., 1981) 12,87 NA WA WA NA WA WA WA
Information sheets distributed at two asso-
¢1at1on nestings in Oct, N/A NA §3.00 NA NA NA N/A 63,00

Advertising spectftc toics and/or seminars

Spectal Tatter sent Sept. 4 addressed to
counselors in CA, OR, WA, NE, & A re Legsl
Plamning senfnar n San. Fran, on Sept, 21,

(Tst Class Kail @ 18¢) 0 A 5276 17.55 B0 WA A 106.31

Special reminder letter sent in mid Oct. to
6 reqular titles {n VA, AC, SC, TH, GA, FL,
§ AL re Strategic Planning senfnars in Raleo)
b Tanpa on Hov, 19 4 2,

(1t Class Hai1 @ 18¢) 188 1 NA 169.10 .00 G| M NA ns.02

Spectal letter sant fn mid Oct to Deans of
Arts & Science, & Education 1n MA, Y, CT, A1
VT, MW, ME, & PA re Evaluation seminar in
Boston on Now 1213,

(Tst Class Mafl @ 18¢) 58N 89 5.0 hod | B8 WA 124.41

Spectal letter sent in Tate Oct to Deans of

Law and Counselors in M4, NY, CT, AL, VT, WY,
KE, & PA re Legal Planning seminar in Soston
on Nov. 16,

(1st Class Nai1 @ 18¢) 63 | WA 60,28 Q.5 NsM | 3.9 WA 254,80

— ——————— _——] — —— — ——

ToTAL 000 | G002 | M9.08| S0 | B | fond 51,817

(a) Three seminars (Strategic Planning, Evaluation, and Enrollnent Plamnin) were pronoted together for Fall, 1981 - wnless otherwise moted.
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HANAGEME T DEVELU"%T PROGRAK .

Honitoring Costs of Promotional Activities
Winter/Spring, 1962

(087§
Stationery Other — [Publishing ligr;tMP“ed
i}
b b Lﬂbe“h“ Miling | In i)
Aetivity Mailed | Setting | Printing/Copy'y . | N | pogtage | Sorvices | hewpaers | Tota

huertising all 7 topies {a)
Croncicle ad - 1/20/82 WA || $50.00 N/ WA WA WA | B0 | s 1 N

Letter (dated 1/29/82) mail-
ed from 1/29-2/10/82 (approx
addressed to Colleagues

(1st Class nail 6 37¢) 13,4021 N $6,82.12 405,86 $,9B.74 | §1,208.23 WA 135557 || 1.0

Mvertising specific topics

andjor Seninars

(b) Special Tetter sent
12/28/81 (Legal plamn-
ing) (1st class mail 8
20¢) 5,32( NA 98094 219,08 10040 | %1% MA 8Ll 0.

(c) Special etter sent
12/28/81 (Oyn. of eci-
sion Making and Evalua- |
tion (1st Class Hail
0 20¢) 12%1 NA .03 5.4 246.00 143 N me | 08

(d) Hawaii newspaper ads -
115 and 1/6/82 /A 60.00 N/A NA NA N/A 42603 486.03 N/A

(&) Cronicle ad 1/13/82 WA | 90.00 WA WA /LR T 3 0 T

(f) Special Tetter sent 3/9/82
(bulk mail @ ,05%) 311 NA .00 2.5 26,4 0.0 WA 104,91 10.24

{a) Cronicle ad 3/17/82 MA || 78N N/A N/A N/A WA | 8150 | 58963 | WA
(h) University of Hawaii
Student Newspaper Ad
(Ka Leo 0 Hawgid) 317/82 1 WA | 783 WA WA N/A WA | 1638 | A3 WA

(i) Special letter sent
41/82 (1st Class nail
e 20¢) B WA 20,00 0.17 50.60 | NA WA I K

() Chronicle Ad 4/7/82 WA || 155 WA WA WA WA | 940 | 1,089 (] WA

(k) Special letter sent
4/9/82 (West Coast)

(1) Special letter sent

4/9/82 (East Coast)

niy o Istclass @ 3¢ Ll wA [ 1.8 15,18 LS| R0 WA | 388 (| 0.9
4

Boston Sunday Globe 4
T | | || | | mss (| wa 121




. HANAGENENT U[V.W SHSHMS .

Konttoring Costs of Prouotunal Act'vilies
Winter/Spring 1982

NS

(o) Saven sowinars (Stratagic Plomning, (nrollnnt Planning, Legal Planning. Evaluating :_iyp.;r, Educatfon, Dynantes of Dectsfomakiny, Informatian
e Magengn a0d ToprovTng AT ETTectfvinags) ere promoted Lagethar Tor Witer/Spring YOB2 = Unlest otherwise noted.

(b) Ths Tattar ws addrasted to colleagues (PrasidentsChief [xecutive Officer, President-Systen Chief Cxecutive, Chief Acadewic Officer,
Chief Basinass Officor, Chiof Planning Officer, Onan of Law) fn Independant fnstitutions fn all states re Legal Planning semnar
MId in Vahington, 0.0, on 2/2-/82,

(¢) Thi tertar was addrensed to colleagues (PranidenteChief Exacutive Officer, President-System Chief Executive, Chief Academic Officer,
Drractor of Inatitutional Research, Chiaf Planning Officer, Dean of Arts and Sclences, ean of (ducation, Dean of Graduate Programs)
fn ;ll ;n;;lt::lm ;7&;"' CA, OR, WA, and AK re Dynamics of Decisfonnaking and Evaluating Higher Education semfnars held fn onolulu, HI
o /1+2/80 and 24582, -

(d) These ads appaared in The Konolulu Advertiser {1/5/62) and The Honglulu Star Bulletin (1/6/82) re two seminars: Oynanics of Decisionnaking
(211+2/82 1n HonoTuTu] and Eu!uaﬂni Wigher Education TE/A-576Z Tn Ronolulu],

{0} This ad appaared in the 1/13/82 adition of the Ghronicle of Higher Education re three seminarst Dynamics of Decisionnaking {2/1+2/82 In
Honolutu), Evaluating Higher Education AR Fﬁmhqu}. ang Legal Planning (2/2-3/82 3 VashTgtar, DX, T,

(1) This Tatter was addrensed to countelors in the Midwestern region fron & nafling 14t provided by NACUA re the Legal Planning seminar held in
(Micago on 3/29-30/82,

(o) ™15 ad appoared in the 3/17/82 edition of the Chrondcle re the four Encollaent Elanning seminars held in HEC (3/24-25/82), St, Louds (4/3-4/82),
Tolah (/20-2082), aod Nashington, 0.6, (STETRR), ‘

(N} This ad appasred in the 3/17/82 oition of the Ka Leo O Hawaii {University of Hansii student newspaper) re the Inproving Aduindstrative
Effoctivenass seninor Mid in Homoluly on AL

(1) This Tattar was addrasted to counselors in the west coast region from a nailing 11st provided by NACUA re the Legal Plaming seninar held
in Sam Francisco on §/3-4/82, !

(4) This ad appeared in the 4/7/82 edition of the Chronicle re six Spring/Sumer 1962 seminar topics: Stratecic ?Ignninq. Leqa] Plannt
Evaluating Higher Education, Enrollment PTanning, Infomation for Hanagenent, and Iaproving Administrative ec?fv%'ness scheduled
T 17!7%! tﬂm ALY

(k) This Totter wis addrassed to 1,067 colleagues (with titles of President-Chief Executive Officer, PresidentsSysten Chief Executive, Chief
Academic Officer, Director of Institutional Research, Chief Business Officer, Chief Planning Officer, Dean of Law) fn all Institutions
in the west const reglon: AK, AL, CA, (0, 10, NT, WY, O, UT, WA, and WY, This Tetter was also sent to 253 counselors fron & mailing
T8t provided by MACUA, Semdnars covered were Legal Planning and Strateaic Plamning held in San Francisco on 5/3+4/82 and §/10e11482,

(1) This Tottar was addrassed to colleagues (President-Chief Executive Officer, President-Systens Chief Executive, Chief Acadenic Officer,

Director of Institutional Research, Chief Business Officer, Divector of Information Systems, Chief Plamndng Officer, Dean of Arts and
Sciences, Dean of Education, Dean of Graduate Programs) fn a1l fnstitutions fn the east coast regton: (T, DE, OC, NE, MD, WA, M, IC,

Py R, VT, VA, W0 e five seminars:  (Evaluating icher Education (0C; 5/6+7/62), Information for anagenent (OC, 5/10-11/62),
EnrolIment Planntng (OC; 5/12:13/82), mlnlstutive af?ectlveness (Boston; 5/20-21-82], and Strategic F%anning {Baston; 5/24-25/82),

(o) ™his ;d z;‘ppund n the §/2/82 edition of the Boston Globe re ne seninar: Inproving Adninistrative Effectiveness held in Boston on
j20-21/82,

(n} In using the figures in the "cost per ftem mailed" colum, be aware that costs will vary based on the nunber of pieces of paper included
0 an itew mafled (hich 15 not docuented fn this table) as well as on the mailing class and other cost factors,
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NANAGERENT OEVELGPNENT PROGRAM
Honitortng Costs of Promotiona) Act{vities
Sumer/Fa1 1962

Kivity ! T Statloery § qulE : = T — ATy L
Hailed Type- * Statlonery r ten Hailed
ety ;Prlntlng/topy'g Search Pastage tﬁ!]ggs Neuspgpers 10Tk n)
Abertsig a1 totes ) :
letd:ler (d:dtetd S/mz) s
0 U |
fwﬁs:.m%gg‘;“ o | S| e | fag omss | N MR om0l g
Letter {dated S/HIBZ)
addressed to colleagues
(balk maf) @ 0094 plus 11,68 WA | 0,93 5,32 I T T S I R X AT
o few foreign places at
3 higher rate)
Chronicle ad - /88 W 00 WA WA T MA | LS| 0G| WA
Mvertising Spectfie Toples andjor Seninars
(b} Spectal Tatter sent 6/25/82 |
(First Chass sal) B %4¢) | wo 1K) o | M| MA |kl R
¢) Spectal etter sent 7/6/82 R L 563,89 9 W | ISl WA | Ny s
e gl e s w '
(0} Chonteal ad - 7702 Wl B WA U L Y Y
{e) Spectal Ttter sant 8/26/52
(Frs Clss sl § 204} mof W 3 W 900 | oW | ML 6R) R
(F) Spartan ad = 9302 W WA W WA Wik A 140 may WA
(s} Standord Dfly ad 10/4/2 A A WA A A A a0 B0
{n) Spectal Yettor sent 10162 A S
(Firs lass ]  2¢) W W B A L )
(1} Spectal otter sent 10/22/82
{Flrst Class mal) @ 20) 10 | w 266,59 mo | %] M | we
() Spectal Tetter nenorandun sent 10/27/82 \
(FIst Clss suf] 0 20¢) ol (4.90) 12,5 W | W IA Y
| ost,
(K} Spectal Tetkr sent 10/28/62 (5 Rgion) | WA .
(st lse a8 37) W | owmo na Mg | W2k o
(1) s?ec:al letter sent 10/23/82
Bulk madl @ 043¢ plus approx, 20
First Class 9 20¢) [ R %3 w2 WE w8l 0.5
et | —r— R ——] - v W
o FI0 ) RS | BB | WA | slage | TRam

19 L2




MANAGENENT D[V[LUPI—ENT PROGRAY
Kordtaring Costs of Prmmtiunaq hetivities

Sumer/Fall 1982
HOTES

() Thirteen sentnar toplcs | . \m_t_e?tc Planning for Two-tear Culleges. Eyaluating Higher
Education, Lagh) Flanning, Qynanics of Dects omaking, Envollnent Plamning, Information For anicenent Froolin nstra--'l'vg"
Eﬂactiveﬁess. Needs sa;smnt For Tot-Taar ColTai es: figher Fducatlon Faéﬂifles Fanagenent, Studert OUEComes, LansuTting 1t Higher
Faization and Namaging DecTTne] were pronoted [oqeiﬁer Tor Sumer-TaTT TGEE unless otherwTse noled, TOE adpinTstrative titnes selactad
10 recelve promtional material were; President=Chlef Executfve Offlcer, PresidantoSyston Chief Executive, Chief Acadenc Offlcer,
Dirsetor of Institutional Reseanch, Chiet Businass Officer, and the Chief Planning Offlcer fn all st tuttons and states,

() this Tettar was addressed to colleamues (Prestdent-Chlef Evecutive Officer, President-System Chlaf Executlve, Chief Academic Officer,
Diractor of Institutional Research, Cnief Bustness Officer, Chiet Planning Officer, Dean of Law) 1n a1l fnstitutions in CT, WA,
Y, PA, and A1 e to seminars held fn New York Clty:  Strategle Planving (7/20-21/82) and Legal Planning (7/22-23/82),

{¢) This lettar vas addressed to colloagues (PrestdentsChief Evecutlve Offlcer, PresidentoSysten Mt Executive, Chief Acadende Offlcer,
Dlractar of Institutdona] Research, Chief Business OFicer, Divector of Infomation Systens, Chief Planning Oficer) fn a1l fnstitutions
23/15'1%“' ML, WM, M0, Oy and W1 re o sewnans held n Chicagor Stratealc Planng (8/12413/62) and [nformation for Mamgesent

(4) Th(S a8 appeared In the 7/1/62 edition of the Chronicle re six seninurs: Strategic Planning (Nachg, « 7/12-13/82, NYC 7120-2/82, Chicago -

8121982), Leaal Planning (MC - 7/22-2T82Y, Tnformation for Managenent {Chicago 8/10-11/82), and Promoting Adafnistrative
Effoctiveness Tuesb, - 1710-15/82),

{e) This leter was addressed to colleagues (Chancellor, President and Vice-Chancellor, Vce Presidents of varous services, Prasident of the
Corporation - where isted, Dean of Arts and Sctences, Rectar tnd Vice Rectorwhere listed), from the Comoniealth Universities
Yearbook 198 (Volume cn Canada) re two seminars hald in ontreal: [yyicsof Decistonmaking (9/28-257R2] and Strateqlc Planning

(F) This ad appeared 1n the 9/30/82 edition of the Spartan ( Stanfurd Universtty Compus Hewspaper) re NCHENS semtnar on Fronoting Adnindstrative
(itagtivengss beld n Sen Francisco on 10/7-B7E2, f

(g) This o4 appeared in the 10/4/82 edition of The Stanford Datly, re NCHEMS seminar on Pronoting Aduinistrative Effectiveness held in
$an Franclsco on 10/7-8/82, ™

(h) Th(S Yebter vas addressed to colleagues and sent to pasbers of the Aaerican Assectation of State Colleges wnd Universtties (ASCU) whose
amgt] nesting fomedtataly followed NHEKS seminar on Strategic Planning held {n Nashwtile, on 10/28-25/82,

(1) This Vatter was addressed to colleagues (President-Chief Evecutive Officer, PresidentsSysten (hlef Executive, Chlef Acadenic Officer, Director
of Institutional Research, Chief Business Officer, Chlef Planning Officar, Dean of Law) fn a1l fnstitutions tn AR, LA, 0K, d Tk re w0
seufnars held n Callast Information for Nanagenent (11/83/82) and Lesa] Plamning (11/10-11/82),

(4) This meno was addressed to selected CAUSE conference reglstrants re MCHENS seainar on Inforsation for Manageseat held o lton Head Island
on 11/28-30/82 preceeded the CALSE annua) conferance an Hilton Head on 11/30-12/3/8c,

() ThiS Negter vas addressed to colleages (PrestdentaChef Executive OfFicer, Frestdent-Systen Chief Exacutive, Chiet Acadenic Offtcer,
Drector of Institutional Research, Chief Bustness OFHcer, Olrector of Inforaation Services , CMef Planning Offtcen, Dean of Arts

dnd Sclences, Dean of Education, edn of Graduate Prograns, Dean of Law; n 11 {nstitutions fn AL, FL, G, €, and fN re four

1

savinurs: aher Education Facilities Nanotement (Atianta, 11/22-23/62), Information for Nanagemeat (Hilton Head IsTand, 11/23e30/82),
Evnluating Higher EducatTon (Tanga, 12/2-3/82), and Lege! Plamning (Tapa, T2/G-TTRL),

(1) This Tetter was addressed to colleagues (PrestdenteChief Evecutive OFFlcen, Frestdent-System Chief Enecutive, Chief Acadentc Offtcer,
Dyector of Institutional Research, Chief Business Officer, Chief Planning 0fFicer, Dean of Arts and Sclences, Dean of Education,
e of Gradate Prograns, Chief Student Life Officer]) fn a1} nstituttons in AZ, CA, WY, OR and WA re three seminars held n
Log Angeles: Student Outcomes (12/7-/62), Evaluating Higher Edueation (12/3-10/82), and Strategic Plamning (1213-14/82),

(m) Matled Faderal Express

{n) 1n using the Figures i the “Cost per Iten® colum, be aware that costs will very based on the nurber of pieces of paper included in an
ten mailed (hich 15 not cocunented fn the table) as well 2 on the matling class and other cost factors,
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MANAGEMENT DEVELOPMENT PROGRAM
MONITORING COSTS OF PROMOTIONAL ACTIVITIES
Winter/Spring, 1983

Notes

(a) The management institute, availability of on-campus seminars, and eighteen
scheduled seminars on ten topics (Student Otucomes, Enrollment Planning,
Strategic Planning in the Higher-Education Setting, Providing Information
for Management, Legal Planning, Managing Decline, Higher-Education
Facilities Management, Promoting Administrative Effectivenss, ..ssessing
the Needs of Industry, and Needs Assessment/Strategic Planning for Two-
Year Colleges) were promoted for Winter/Spring, 1983--unless otherwise
noted. Only one non-NIE seminar (Assessing the Needs of Industry was
involved.

(b) For promotional letters, the titles seclected were: Chief Executive
Officer, Chief Academic Officer, Director of Institutional Research,
Chief Business Officer, Director of Information Systems, Chief Planning
Officer, and Chief Student Life Officer in all institutions in all
states.

(c) 1In using the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in items mailed
which is not documented in the table) as well as on the mailing class
and other factors.

(d) This ad appeared in the 1/17/83 issue of the Administrator re the
Promoting Administrative Effectiveness seminar to be held in Chicago,
Illinois on 4/5-6/84. The ad also mentioned eleven other topics but did
not give dates or locations.

(e) This letter was addressed to colleagues and sent to attorneys in the U.S.
from a mailing list provided by NACUA re the Legal Planning seminar held
in Boston on 3/21-22/83.

(f) This letter was addressed to colleagues and sent ot members of ASHE
(mailing list provided by them re the Managing Decline in Colleges and
Universities seminar held in Washington, DC on 3/24/83.

(g8) This letter was addressed to colleagues and sent to in-house inquiries,
in-house questionnaire requests, and in-house past-participants re the
Student Outcomes seminars held in Boston on 4/4-5/83.

(h) This letter was addressed to colleagues and sent to members of AACJC
(mailing list provided by them) and in-house inquiries re the Needs
Assessment and Strategic Planning for Two-Year Colleges seminar held in
New Orleans on 4/27/83.

(i) This ad appeared in the 3/23/83 edition of the Chronicle re these
seminars held in Boston and Chicago: Strategic Planning (Boston 3/31 -
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MONITORING COSTS OF PROMOTIONAL ACTIVITIES
Winter/Spring, 1983
Notes (Continued)

4/1/83), Managing Decline (Chicago 4/4/83); Student Outcomes (Boston 4/4-
5/83), Administrative Effectiveness (Chicago - 4/5-6/83) and Assessing the
Needs of Industry (Chicago 4/7-8/83).

(j) Typesetting expenses are included in the cost of publishing the ad in the
newspaper.

130




NGERH ISP PGEM -
NN CXT O SONTIOOL TIVITE
(AT
L 181 : :
' ' ol b
‘ o St Vil 0 Libelsd CoMwe 0 hillal dlim
Kilvity Uil Toeelting 0 rintingopring 1 Swech ¢ Pty ¢ MllgSee ! indeprs W farled )
Mvertising 11 & opica i Sumr:' :' ‘ ; H :
nd 13 Topics I Rall fal g 5 : ' : ; ! ; ] '
KRSt g2 S W W f Do toom o om om R R
(o, 831 Ko cost o MOP, H H ) H H H H H 1 '
Sont to regular Nalette ' ' ' ' ! ' ' ' '
ifling listy Institte d 3 ' ' ' ' ! ' ' ] '
Huilored seviury no nclued ¢ ' : | : ' ' ' ' '
inh | ' 1 l ‘ ' '
R L. I ORI LR T
Miresd o ol ¢ i ' 1 ! H ! ' ' '
Seat o Presidmts/Chancellovs ¢ ' ' ! H ! . ' ' H
of al} ittt i, ' 1 ' ' H : : ' H ;
{hlk w4 08 5 ' ; 5 ; 3 5 ; 3 5
Wl L0 B L WMB e TR L ST TERE L B
Hirmsd to colloagns ¢ ' ' ' : ' : ! ' :
yot to 0P miling it ' : : : ' : : ' '
Ik il 0 48D P 5 g ; : -: 5 5 5
udeH-UUE WG W E oM W Com G maw o owe ool
Dnecispun Stalnarn not H : H ! i ' : ! : '
ncluité in oy ' 5 ' ; : ’) i : ' | '
R R A R N Dom b mai ome oo
Institute and oncompes ¢ ' ! : ' ! ' ' ! '
sainirg oot i id . ¢ . ' ' : 1 ' H ! H
Note: Tisalso incloiel H ' : : H ' ! ' !
telr poll-ut supplesent, ¢ ] ' ! : ' ! ' : '
i) s e o ; ; : ; 5 : : :
S-S M M 0w Cowmorowm m oM
o, B0 Nocont Lo R, H H : ! : H ! 1 4
Sent to reulur Nwslitle : ' ! ! ! ] | ! !
wiiling List, Institete and ' : ! ! ' : : ' ]
Failore stuoars not inclued ¢ ; ; ; ; : : ' ! :
L Lo : : ’. ' : : ' ‘
Mvertising Scific Tics : ; ; ; '
ind/or !u!n?fs " H 1 : : ' H H ' i .
v VO SR B A T A bowmo b Waw b Lo
ObmdtheUSE WP WM b om oW bow b P b
0 Db} owoom Lo P Powo Do o
bl e g L @) mA G LA TR TR L
{t class £ 200 : ! H H ! H H 1 ! 1
| H H | H 1 ! H H 1
T R A S N S - R N - L L Wl
Gowdl-vEE LW i W Lowmo fowmiheiom B TV R I
R I SR T SR R L B L Pms W
Wikl S WD WM pei oW ewi I
T S B B A 'R N W Chom b mepn G e P
K DSy b DM G WAL MR NI SR g

Fostnctes Sollox on sepurite pigts,

13



(a)

(b)

(c)

(d)

(e)

(£)

(g)

MANAGEMENT DEVELOPMENT PROGRAM
MONITORING COSTS OF PROMOTIONAL ACTIVITIES
Summer/Fall, 1983

Notes

The management institute, availability of tailored on-campus seminars,
and five scheduled seminars on five topics (Strategic Planning in the
Higher-Education Setting, Promoting Administrative Effectiveness,
Managing Decline, Assessing and Improving Institutional Effectiveness,
and Assessing the Needs of Industry) were promoted for Summer, 1983,
unless otherwise noted. One non-NIE seminar (Assessing the Needs of
Industry) was involved.

Fourteen on campus seminar topics and thirteen scheduled seminars on
nine topics (Computing Issues in Higher Education, Assessing and
Improv.ng Institutional Effectiveness, Linking Planning with Budgeting,
Managing Enrollments, Strategic Planning, Designing and Conducting
Program Reviews, Strategic Planning for Two-Year Colleges, Needs
Assessment for Two-Year Colleges, and Student Outcomes) were promoted
for Fall, 1983—unless otherwise noted. Four non-NIE seminar topics
were involved (Computing Issues in Higher Education, Linking Planning
with Budgeting, Managing Enrollments, and Defining and Conducting
Program Reviews.)

In using the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in the items
mailed (which is not documented in the table) as well as on the mailing
class and other factors.

This ad appeared in the 6/1/83 and 6/15/83 editions of the Chronicle of
Higher Education re the five-day Management Institute on Making Resource
Allocation Decisions held in Aspen on 8/7-12/83.

This ad appeared in the 7/6/83 edition of the Chronicle re the Strategic
Planning seminar held in Orlando on 7/25-26/83.

This letter was addressed to colleagues and sent to members of the
NCHEMS/NACUBO Network (mailing list provided by NCHEMS re the Linking
Planning with Budgeting seminar held in Denver (10/10/83) and San
Francisco (10/24/83).

This ad appeared in the 9/21/83 edition of the Chronicle re seminars held
in Denver: Linking Planning with Budgeting (10/10/83), Managing
Enrollments (10/11-12/83), Strategic Planning (10/13-14/83), Designing
and Conducting Program Reviews (10/17-18/83), and the seminar held in
Washington DC: Computing Issues in Higher Education (10/3/83) and
Institutional Effectiveness (10/4-5/83).

This ad appeared in the 9/28/83 and 10/5/83 editions of the Chronicle re

seminars held during the last two weeks of October: Strategic Planning
(10/21/83) in San Francisco, Linking Planning with Budgeting (10/24/33)
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(h)

(1)

(3)

(k)

MONITORING COSTS OF PROMOTIONAL ACTIVITIES
Summer/Fall, 1983

Notes (Continued)

in San Francisco, Needs Assessments for Two-Year Colleges (10/27/83) in
Minneapolis, and Computing Issues in Higher Education (10/28/83) in
Minneapolis.

This ad appeared in the 10/12/83 and 10/19/83 editions of the Chronicle
re seminars held during November: Computing Issues in Higher Education
(11/11/83) in Dallas, Student Outcomes (11/14-15/83) in New Orleans, and
Strategic Planning (11/18-19/83) in Chicago.

There was no Chronicle cost because NCHEMS had placed so many ads and
paid bills within 20 days.

The Chronicle cost was $97.55 less due to a discount for previous
business.

Typsetting expenses are included in the cost of publishing the ad in the
newspaper, ~
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(a)

(b)

(c)

(d)

(e)

(£)

(g)

(h)

Monitorina Costs of Promotional Activities
Winter/Spring, 1984

Notes

Two five-day Management Institutes, availablity of tailored on-campus
seminars, and thirteen scheduled seminars on six topics (Microcomputers:
Acquisition and Integration, Student Outcomes, Linking Planning with
Budgeting, Strategic Planning in the Higher-Education Setting, Strategic
Planning for Two-Year Colleges, and Designing and Conducting Program
Reviews) were promoted for Spring 1984—-unless otherwise noted. Three
of the seven topics (Microcomputers: Acquisition and Integration,
Linking Planning wilth Budgeting, and Designing and Conducting Program
Reviews) were non-NIE seminars.

In using the figures in the "Cost Per Item" column, be aware that costs
will vary based on the number of pieces of paper included in items
mailed (which is not documented in the table) as well as on the mailing
class and other factors.

Also sent 200 of the promotional letter as handouts at the annual AAHE
meeting (March, 1984) and 180 as handouts at the annual AIR meeting
(May, 1984).

This ad appeared in the 9/21/83, 10/5/83, 10/26/83, 12/7/83, and 12/14/83
editions of the Chronicle re the five-day Management Institute on Making
Resource Allocation Decisions held in Boulder, CO on 1/8-13/84.

This letter was addressed to colleagues and sent to individuals who had
inquired about the August, 1983 five-day Management Institute to promote
the same Institute being held 1/8/-13/84.

This ad appeared in the 1/25/84, 2/1/84, and 2/8/84 editions of the

Chronicle re these seminars held in Orlando, FL during February 1984:

Microcomputers: Acquisition and Integration (2/15/84), Student outcomes
(2/16-17/84), Linking Planning with Budgeting (2/20-21/84), and
Strategic Planning for Two-Year Colleges (2/21/84).

This ad appeared in the 2/1/84, 4/11/84, and 5/16/84 editions of the

Chronicle re the Five-Day Management institute on Making Resource

Allocation Decisions held in Boulder, CO on 7/8-13/84.

This ad appeared in the 2/22/84 edition of the Chronicle re all
available On-Campus Seminar topics: Strategic Planning in the Higher
Education Setting, Strategic Planning for Two-Year Colleges,
Strategic Management for Small, Private Institutions, Needs
Assessments for Two-Year Colleges, Developing Partnerships Between
Higher Education and Industry, Managing Institutional Enrollments,
Program Reviews, Student Outcomes, Linking Planning with Budgeting,
Providing Information for Management, Microcomputers: Acquisition
and Integration, Assessing and Improving Institutional Effectiveness,
Promoting Effectiveness, and Managing Decline.
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(1)

(3)

(k)

(D

Monitoring Costs of Promotional Activities
Winter/Spring, 1984

Notes (Continued)

This ad appeared in the 3/14/84 edition of the Chronicle re these
seminars held in Philadelphia, PA, during April 1984: Strategic
Planning in the Higher Education Setting (4/5-6/84), Designing and
Conducting Program Reviews (4/9-10/84), Microcomputers: Acquisition
anj Igtegration (4/11/84), and Linking Planning with Budgeting (4/12-
13/84

This ad appeared in the 5/9/84 edition of the Chronicle re these
seminars held in Cincinnati, OH, and Seattle, WA, during June 1984:
Student Outcomes (Cincinnati, OH 6/11-12/84), Linking Planning with
Budgeting (Cincinnati, OH 6/13-14/84), Strategic Planning in the
Higher Education Setting (Seattle, WA 6/18-19/84), Strategic Planning
for Two-Year Colleges (Seattle, WA 6/20/84), and Program Reviews
(Seattle, WA 6/21-22/84),

NCHEMS received a $200.37 rebate on this ad from a discount that
should have been received on some preceding ads.

Typesetting expenses are included in the cost for publishing the ad
in the newspaper,
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(a)

(b)

(c)

(d)

(e)

Monitoring Costs of Promotional Activities
Summer/Fall 1984

Notes

One five-day Management Institute, availability of tailored on-
campus seminars, and fourteen scheduled seminars on six topics
(Identifying and Measuring Student Outcomes, Linking Planning
with Budgeting, Strategic Planning in the Higher Education
Setting, Strategic Planning for Two-Year Community Colleges,
Designing and Conducting Program Reviews, and Needs Assessments
for Two-Year Community and Technical Colleges) were promoted for
Summer/Fall 1984--unless otherwise noted. Two of the seven
topics (Linking Planning with Budgeting and Designing and
Conducting Program Reviews) were non-NIE topics.

For promotional letters sent to the Higher Education Directory
mailing list, the titles selected were: Presidents/Chancellors,
Chief Academic Officers, Chief Business Officers, Chief Planning
Officers, and Chief Student Life Officers.

This ad appeared in the pull out supplement of the 9/5/84 edition
of The Chronicle re these seminars held in Fall 1984:

Identifying and Measuring Student Outcomes (Atlanta, Ga 10/11-
12/84), Linking Planning with Budgeting (Boston, MA 10/1-2/84,
Dallas, TX 11/15-16/84), Strategic Planning (Boston, MA 10/4-
5/84, San Diego, CA 10/25-26/84), Strategic Planning for Two-Year
Colleges (Boston, MA 10/5/84 and San Diego, Ca 10/29/84),
Designing and Conducting Program Reviews (Dallas, TX 11/12-13/84)
and Needs Assessments for Two-Year Colleges (San Diego, CA
10/30/84).

This ad appeared in the pull out supplement of the 9/5/84 edition
of The Chronicle of re all available On-Campus seminar topics:
Strategic Plan. ng in the Higher Education Setting, Strategic
Planning for Two-Year Colleges, Strategic Management for Small,
Private Institutions, Needs Assessments for Two~Year Colleges,
Developing Par*~ rships Between Higher Education and Industry,
Ma-aping Insti' utional Enrollments, Designing and Conducting
Program Revic ; Student Outcomes, Linking Planning with
Budgetin,,, .ruv.iding Information for Management, Microcomputers:
Acquisition and Integration, Institutional Effectiveness,
Administrative Effectiveness, and Managing Decline.

This ad appeared in the 9/19/84 editon of The Chronicle re these

seminars held in Boston, MA and Atlanta, GA during October 1984:

Linking Planning with Budgeting (Boston, MA 10/1-2/84), Strategic
Planning (Boston, MA 10/4-5/84), Strategic Planning for Two-Year

Colleges (Boston, MA 10/5/84), and Student Outcomes (Atlanta, GA

10/11-12/84),
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(f)

(g)

(h)

(1)

Monitoring Costs of Promotional Activities
Summer/Fall 1984

Notes (Continued)

This ad appeared in the 10/10/84 edition of the The Chronicle re
these seminars held in San Diego, CA and Dallas, Tx during
October/Nobember 1984: Strategic Planning for Two-Year Colleges
(San Diego, CA 10/29/84), Needs Assessments for Two-Year Colleges
(San Diego, CA 10/30/84), Strategic Planning in the Higher
Education Setting (San Diego, CA 11/5-6/84), Designing and
Conducting Program Reviews (Dallas, TX 11/12/-13/84),

and Linking Planning with Budgeting (Dallas, TX 11/15-16/84).

Includes a rebate of $204.50 for reaching a specific business-
level quantity.

Typesetting expenses are included in the cost for publishing the
ad in the newspaper.

In using the figures in the "Cost Per Item" Column, be aware that
costs will vary based on the number of pieces of paper included
in items mailed (which is not documented in the table) as well as
on the mailing class and other factors.
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Exhibit 1

SUMMARY OF SEMINAR INCOME/EXPENDITURES

General Audience Seminars:
Fall, 1980
Winter/Spring, 1981
Fall, 1981
Winter/Spring, 1982
Summer/Fall, 1982
Winter/Spring, 1983
Summer/Fall, 1983
Winter/Spring/Summer, 1984
Fall, 1984

On Campus Seminars:
1983
1984



. SCHINAR lNCU’XP[NUITURES '

Fall, 1980 through Winter/Spring, 1981

Seninar Topic: Stratigic Manning in the Higher Education Setting Instructor; Robert Shirley
FINAL OIRECT EXPENSES{a)
| Meeting | v Dimet 1Dt 1 Rartic, f G::"
{ |
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11/20/80 Wi amsburg* AR K T R A T R I I I (T T 2,62 8,05 [ 1,410.79
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Winer/Spring 3¢ : | | | !
]
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YO Washington, D.CY* 1 0 | TILIB P 109058 1150045 1 1000 ! 209 3,591,00 510 | 1,569.00
4/09/81  New Orleans B 395 P L1002 DL0e00 0 1000 1 15 2,71.% 2,660 {51.9)
4/10/81  San Antonto 0] 9.9 ¢ LN T 0%A L1000 1 192,88 2,9% .4 M 3.8
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|
TOTAL 172 154,004,631 §5,799.34 E$ 7,899,45 E §50,00 )1,45048 |[$19,23.90 | $30,200 |[$10,965,10
1 |
| | | |
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(a) Direct expenses do not fnclude the cost of developnent, NCHENS staff salaries and benefits, or other NCHEMS overhead,

(b) Meeting site expenses {nclude audfovisual rental and meeting roon rental and other costs at meeting site for participants, such as
meals, beverage breaks, and soctal functions.

(c) Pronation expenses {nclude typesetting costs of ads and brochures, stationery costs, printing and copylng casts for letters, mailing
labels, postage, maiIroom services, snd publishing of ads. These expenses are usually p:arated over several seninars that are
promoted together.

(d) Direct persomnel costs {nclude trave] expenses of the Meeting Coordinator and fnstructor(s) and the fnstructor's fees.

{e) Instructor's materfals fncludes typesetting o preparation of overheads and cost of any other materfals specifically needed by the
instructors for his or her use,

{f) Participants' materfals include the fndividua] notebook costs and the costs of typesetting, printing, and copying notebook contents.
It also fncludes costs for reference materfals handed out, participants 1ists, name tags, and evaluation fors.

*following the Anerican Assaciation of State Colleges and Universities (ASCU) annual meeting on November 16 - 19,
#prior to the Aerican Assoctation for Higher Education (MHE) annua) meeting on Harch 4 - 6, 1961,
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Fall, 1981
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