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L@ Rk A\ (Margaret Thatcher)

Link to Video:
http://www.youtube.com/watch?v=0kHGCz6xxiw
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Link to Video:
http://www.youtube.com/watch?v=pDafCr YUlc
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http://www.youtube.com/watch?v=pDqfCr_YUIc
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LR » AR (Bill Clinton)

Link to Video:
http://v.youku.com/v show/id XMTk5MzMzMD

A4 .html
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ZFE¥E (Henry Kissinger)

Link to Video:
http://www.youtube.com/watch?v=A -8lmsnmX0
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Link to Video:
http://www.youtube.com/watch?v=QAmZDIrPZhc
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http://www.youtube.com/watch?v=QAmZDIrPZhc
http://www.youtube.com/watch?v=QAmZDIrPZhc
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I T4 (Martin Luther King)

Link to Video:
http://www.youtube.com/watch?v=smEqgnnklfYs
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http://www.youtube.com/watch?v=smEqnnklfYs
http://www.youtube.com/watch?v=smEqnnklfYs
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« Anchor: A number, such as a first offer, that focuses
negotiator’s attention and expectations and helps resolve
uncertainty.

B HE: LLUTE iR s, HAR RS kiR A T 1
ER TSR AERLAO RS B, AN 3RE S 5% ) rh B AN e 1

« Best Alternative To A Negotiated Agreement (BATNA):
The course of action a negotiator will pursue If and when
the current negotiation is unsuccessful (ie., ends In
Impasse).

sAEERTRBATNA): WERZFTRABRE, ZF AR
R H e AT 2
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RABPARIE (8£—)

Reservation Value (RV): A negotiator’'s “walk-away” point
In a negotiation. If the value being offered by the other side
IS equal to the negotiator's reservation value, the negotiator
IS Indifferent between accepting the offer and rejecting it in
favour of pursuing his/her BATNA.

RRERRV): 4 GE R HI I 7. Rk HI TR
PHEMRTEE TERRZ, BFE AR HIRHA.

Zone of Possible Agreement (ZOPA): The set of all
possible outcomes in a negotiation that would be
acceptable to all parties.

WA X (ZOPA): ) XU ] REIR TR Y X3
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“In preparing for battle, | have always
found that plans are useless ...
but planning is indispensable.”
Dwight David Eisenhower
(34th President of the United States)
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PP B S RREERTR (BATNA) (822)

7k = FIBATNA
o Nk = 5= PURR BN R RIUE, G N A1 ] RE BN IR -

1. HAHA/NH: $12,000; FHZIBHEL H MG, HEMSE:
$ 288,000

2. HMA/N: $14,000; HHZHHFE A H s, WEH S
$336,000. At AEARKSTESHKMES (GREM
4 4$12,000, Fii 2k 44 $$60,000) o ML AR
($60,000) F11 kR 5 1 F1 4 U N$276,000.

3. ZZ5/NN: $68077 .

BTk =2 ABEBARZENG, B2, 5k =FBATNAY
i AEARMEA/NR: $12,000; 211 HHLE.
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BUE M (Anchoring) BB I A BG4S

Northcraft Z(#% 5 Neale ZU#E I ZE “ Organizational
Behavior and Human Decision Process” 2215 —#it

2o 51 10 P A TR

Y HILE FRARA
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YT HETR : Figuare 1. 2 the Powerful Effects of Anchoring
Negotiation Genius

Deepak Malhotra & Max H. Bazerman

$149 000
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Albert Einstein

WORK EXPERIENCES

1211900 - 12/1908

121008 - 121910

121910 - 121910

121911 - 121932

121932 - 121944

Technical Assistant
Swiss Patent Office

As | was unable to find a teaching post, | accepted a position as technical assistant in the Swiss Patent Office.

Professor Extraordinary
Teaching

| became Professor Extraordinary at Zurich.

Professor of Theoretical Physics
Teaching

| became Professor of Theoretical Physics at Prague.

Professor of Theoretical Physics
Teaching

I returned to Zurich to fill a similar post.

Professor of Theoretical Physics
Teaching
I emigrated to America to take the position of Professor of Theoretical Physics at Princeton (I was formally associated with the Institute

for Advanced Study located in Princeton, New Jersey).

| retired from this post in 1945,

After World War I, | collaborated with Dr. Chaim Weizmann in establishing the Hebrew University of Jerusalem.
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EHIFZE 1: PEBRAR

Link to video:
http://jilu.cntv.cn/C19555/classpage/video/2010

0511/100824.shtml
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http://jilu.cntv.cn/C19555/classpage/video/20100511/100824.shtml
http://jilu.cntv.cn/C19555/classpage/video/20100511/100824.shtml
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ZEHISE 2: FHEREIH

Link to Video:
http://www.youtube.com/watch?v=LXDtNWEQ-6I
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http://www.youtube.com/watch?v=LXDtNWEQ-6I
http://www.youtube.com/watch?v=LXDtNWEQ-6I
http://www.youtube.com/watch?v=LXDtNWEQ-6I
http://www.youtube.com/watch?v=LXDtNWEQ-6I
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ZHIHSE 3: FE AL

Link to video:
http://v.ifeng.com/documentary/history/20130

1/99c49c7a-8376-4a1d-9d8d-
e0d89efb0bae.shtml
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http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
http://v.ifeng.com/documentary/history/201301/99c49c7a-8376-4a1d-9d8d-e0d89efb0bae.shtml
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“Let us never negotiate out of fear.

But let us never fear to negotiate.”
John F. Kennedy
35th President of the United States
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