You will find two different measures of employee engagement in your reports. Scores for the two

® ®
lnSPII‘e measures could vary dramatically because they are providing very different views of engagement.
changellstartswithyou  poad below to understand the difference between them.

Engagement Landscape Score

Engagement (Category)
Percent of employees who are engaged

Overall favorability of Engagement items

How favorable were the responses to What does it How engaged is my team?
the 5 engagement questions? answer?

Disengaged: 4%

Highly Engaged: ZB%\‘i Partially Engaged: 24%

Engagement Category 84 — Wha'[ |t |00k ||ke

Engaged: 44%

Scored an average of

) 1. Understanding what it feels like to be a member of the group
1. Comparing this score to other items and categories «— What should it be —> 2. Seeing gaps and areas where improvement is needed

used !:OI’? 3. Insight into the feedback of employees at each level of
: engagement

These two scores can be dramatically different.
Two groups with similar Engagement favorability can have different Engagement Landscapes.

Team A

Employees scored an
average of 4/5 items
favorable (80%) but only
one employee is fully
engaged (20%)

Team A

Engagement: 80% - - - . e Employees scored an
Engagement Landscape: 20% average of 4/5 items
Team B favorable (84%) and four
Engagem—ent: 84% of five employees are fully
engaged (80%)

Engagement Landscape: 80%
Team B




