Goa Dairy Operations for Procurement and Supply of Milk

Milk Being an essential commodity is exempted from the operations of the Total

Lockdown

1) Collection and Procurement of milk from the societies

)

1)}

1. The Goa dairy has 178 primary dairy cooperative societies functioning as

collection points where Farmers will pour milk at the Primary Dairy
cooperative society located in different villages in the State.

Goa dairy has installed 28 Bulk Chilling machines in some of these
Primary dairy cooperative societies where a portion of the daily collection
approx. 50000 litres can be stored for a short duration of 48 hours.

Milk collected at the Primary Dairy cooperative society is brought to the
Goa Dairy Milk Processing plant at CurtiPonda Goa through 37 Tempo
vehicles and three milk tankers (contracted)

A little quantity of milk around 10000 to 15000 litres per day is required to
be procured from outside the state to cover up the deficit of milk

Processing of Milk at the Milk Processing Plant

Dairy processing plant works in two shifts Morning and Night and requires
a total of 45 workers, 26 operators and total71 staff in two different shifts
besides the security staff on round the clock basis.

Supply and Marketing of the Processed and packed milk

Goa dairy has a marketing chain as below

a) 36 Route suppliers and 37 vehicles to supply milk

b) A total of 548 milk selling points which are operational in the shops
c) A total of 130 milk booths provided by the Goa Dairy

d) 2 milk parlors

Milk is transported in the milk vans 37 in nos. from the Dairy dispatch dock to the
Selling points through the Route suppliers on cash sales basis the route
suppliers on their return journey collect the cash and crates and deposit it with

Goa Dairy.

IV) Cattle feed Plant and Cattle feed supply

The Goa dairy also operates a cattle feed plant at Marvasada Ponda Goa. An
average 1300 MT of Cattle feed is required to be produced to be supplied to the



farmers on monthly basis. The Supply is done by Goa Dairy through the Primary
Dairy Cooperative societies to the Dairy Farmers. All the Raw materials for the
production of the Cattle feed is required to be brought from outside of the State.

V)Exemption needed:

a) Farmers be allowed to pour milk at the Primary Dairy Cooperative
Society maintaining the social distancing in a hygienic manner at the milk

collection centers in villages.
b) Travel Permits for Vehicles (37 Tempo vehicles and three milk

nkers) all con e permitte milk fro ese Prima i
rative societies to the Goa Dairy Milk Processing plant.

c) Permission for getting milk around One tanker per day (approx...
12000 liters) from outside the state

d) Permits needed for the staff to come from Home to the Dairy Plant/
cattle feed plant and back.

e) Travel permit for the Route suppliers and their vehicles total 37

vehicles.
f) Permits for the booths to sell milk.

a) Travel permits for the delivery system under the booths

h) Permits for the incoming vehicles and Raw materials for the Cattle
feed plant (Interstate)

i) Permits for the Goa dairyvehicles supply of Cattle feed

V1) Proposed delivery system

A) Milk will be made available through the Milk Booths and Milk outlets
authorized by Goa Dairy on a Call centre basis. The details of the Call
centres and their mobile numbers are specified area wise. The Milk
Booths and the Milk Outlets will deliver the Milk packets through Home
delivery system by putting 2-3 authorized delivery boys. The Milk
Booths and the Milk Outlets may charge a service fee/ delivery fee in
addition to the milk price as such the maximum price of the Milk packets
is also mentioned in the list.



B) Cattle feed will be supplied by Goa Dairy Vehicles through the Primary
Dairy Cooperative Societies against the demands received from the
Farmers by the Primary Dairy Cooperative societies.

PROPOSED MILK DELIVERY SYSTEM ON CALL CENTRE- HOME

DELIVERY BASIS
Goa Dai ilk_Will Available on the followi ilk B and Milk
Call is /Home Deliv m. General Public i vised to
place a call on the nearest Milk selli lace their orders for milk
t Ik B ified therein.
Sr. No.  Name of the Vendor at the | Address Mobile Number

Goa Dairy Milk Booth N
Pernem

1. Ajay Pednekar Morjim 8007540367
Mapusa

2. Pritesh Kerkar Mapusa 7083739520

3 Sandesh Naik Mapusa 9158540200

4. | Prakash Vaingankar Mapusa 9423315860
ALDONA

5. Damodar Prabhu Aldona 8007595997
Margao

6. | Deepa Wadekar Margao 8412940480

7. | Sham Jadhav Gogol 7020157149

8. Sanjay Lotlikar Power House 9923878406

9. Vasudev Sonal Old Station 8600418120

10. | Vishwanath More Margao 9823121316

11. | Sunil Pawar Margao 9049168061

12. | Ranjana Jadhav Aquem Margao | 7066098405

13. | Umesh Salunke Gogol 9960318143
Panaji

14. | Viraj Pai Panaji 9823290077

15. | Uday Prabhu Panaji 9881511503
MIRAMAR-DONAPAULA

16. | Nagraj Patil MIRAMAR 8999759847
Ponda

17. | Prashant Gaonkar Ponda Goa 9823714476

18. | Abbas Sheikh Ponda Goa 9403526043







