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, REGORD OF DISCUSSIONS |
BETWEEN THE JAPANESE INPLEMENTATION SURVEY TEAM
" AND ' o
THE AUTHORITIES CONGERNED OF THE GOYERNMENT OF '
THE ARAB REPUBLIC OF EGYPT
oN
THE JAPARESE TECHNICAL COOPERATION
FOR THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL PHASEN PROJECT

The Japanese Impleménitation Survey Team (hereinafteér referred to as =
"the Team”) organized by the Japan International Cooperation Agency‘
- [hereinafter referred to as "JICA") and headed by Prof.Dr. Junlchi lsh11.'
President, Showa Unxverszty visited the Arab Republic of Egypt from. June 11"
to June 16, 1989 for the purpese of working out the details of the technlcalxr
'cooperatxon programme ccncernlng the Caire Un:ver31ty Pediatric Hospital '
Phase 11 - Project | hereLnafter referred to as "The: Project | ‘

' Dur:ng 1ts stay 1n the Arab Repubixc of Egypt the. Team exchanged v1eus
and had a series of discussichs with the Egyptian authorities concerned i
-respect of the desirable- measures to be taken by both Governments for the
successful 1mplementat1on of the PrOJect

As a result of the discussions, both Parties. taking into .account the
provisions of the ﬁgrecment of Technical cooperation between the Government'
of Japan and the Government of the Arab Republlc of Egypt signed in Cairo on ~
July 15, 1383 (hereinafter réferred to as "the Agreement”},agreed to -
recommend to their respective Governments the matlers referred to 1n the
document attached hereto. ' T

Cairo, June 15, 1989

Prof. Dr.Junichi Ishii Prof. Dr.Hussein Kamel Bahaa El Dln
Leader, Director, :
Implementation Survey Team, - Cairo Unrversity Pediatric Hospital
Japan International Cooperation

Agency, :

JAPAN THE ARAB REPUBLIC OF EGYPT



" THE ATTACHED DOCUMENT

I. COOPERATION BETYEEN BOTH GOVERNMENTS

1. The Government of Japan and the Government of the Arab Republic of Egypt
will cooperate with each other in implementing the Cairo University
Pediatric Hospital Phasell. Project (hereinafter referred to as "the
Project'),for‘the'purpose_of»organizing and strengthening the functions of
the Gaino,Un;versity-Pediat;ic.Hosoihal(hereinafter_referred to as "CUPH")
and thus contribﬁting to:the promotion qf.public‘health and welfare in the .
Arab Republic of Egypt. _ o :

2. The Proaect will be 1mplemented in ﬁccordance wlth the Master Plan ngen
in ANNEK L. ‘ : ‘

A DlSPATCH UF JAPANESE EXPERTS

1. In accordance with lams and regulations in force in Japan., the
Government of Japan will take necessary measures through JICA to provide,
al its owp expense, services:of the Japanese experts as listed in ANNEX I
through the normal procedures under the Technical Cooperation Scheme of
the Government of Japan.

2. Privileges,exemptions and benefits .will be granted to the Japanese .
experts and their families by the Government;of'the Arab Republic of Egypt
‘according to the provisions of Articles 5 of the Agreement.

3. The authoritles concerned of the Arab . Republic of Egypl will issue a
-temporary license in medicine to Japanese experts who are well-qualified in

accordance with the prevailing laws and regulations in ferce in Japan
upon arrival in the Arab Republic of Egypt.

W, . PROVISION OF MAGHINERY AND EQUIPMENT

1. In accordance with laws and regulations in force in Japan. the
Government of Japap will take necessary measures through JICA to provide,
at its own expense, such machinery, equipment,vehicles and other materials
(hereinafter referced to as “the Equipment™) necessary for the
implementation of the .Project as listed in ANNEX Ii. through the normal
procedyres under the Technical Cooperation Scheme of the Government of
Japan,

*9-_



2. The articles recferred to in l.above will become the property of the
Governament of the Arab Republic of Egypt upon being delivéred C.I.F. to-
the Egyptlén authorities concerned at the.ports and/or ai;ports of
disembarkation, and will be utilized éxclusively for the implementaion of
the Project LIn consultation with the Japanese experta referred to 1n

ANNEX IT .

I¥.  TRAINING OF EGYPTIAN PERSONNEL IN- JAPAN

1, In accordance with laws and regulatiehs in fdrce 1n'Japan. the
Government of Japan will take necessary measures through JICA toreéeive;
at its own expense, the Egyptian counterpart personnel connected with the
Project for technical training in Japan through the normal: pro¢edures
under the Technlcal Cooperation Scheme of the Governmenb of Japan b

2, The Government of the Arab Republﬁc of Egypt 1111 take,néCESSary
measures to ensure that the knowledge and experience acquired by the
Egyptlan personnel from technical traxnxng in Japan wxll be utllized
effect1vely for the implementatLOn of the PrOJect

V. ' SERVICES OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL -

1. In accordance with laws and regulations in force is the ‘Arab:Republic
of Egypt, the Goverament of the Arab Republic of Egypt will take
necessary measures to secure, at ibts own expense.the necessary ‘sérvices
-of Egyptian counterpart and adanJStratxve personnel as’ 11sted in ANHEK V.

2. The Government of the Arab Republlec of Egypt will allocate the
necessary number of suitably qualjfied personnel corresponding to each
Japanese expert to be dispatched by tle Government of Japan ‘as specifled
‘In ANNEX 11, for the effective and successful transfer of technology Under
the Project.

VI.  HEASURES TO BE TAKEN BY THE GOVERNMENT OF THE'ERAB REPUBLIC OF EGYPT

L. In accordance with laws and regulations’ in force in: the ‘Arab Republic
of Egypt the Government of the Arab Republlc uf Egypt will take necessary
meéasures to provide at its own expense: '

(1) Land, buildings and facilities as listed in ANNEX V

(2) Supply or replacement gf machinery, eguipment., 1nstrumen£s
vehicles, tools. spare parts and any other materials necessary '
for the inplementation of the Project other than those prov;ded

10



~ throwgh JICA under . above:

{3)'Transportation facilities and travel allowance for the official
travel for the Japanese experts within the Arab Republic of
Egyptv : : =

fé) Suxtably furnished accommodations for the Japanese experts and
théxr famzlxes.

3; Infaccordanée with lané and regulations in force in the Arab Republic
‘of Egypt, the Government of the Arab Republiec of ngpt vill take
necessary measures to meet : :

REY) Expenses necessary for the transportation of the Equipment within
"~ the Arab Republic of Egypt as well as for the installation.
operation and maintenance thereof;
(2} Customs dutles, Internal taxes,consumption tax and any other
" charges xmposed on the Equipment and vehicles in the Arab Repubxc

of Egypt ‘
(3) All running expenses necessary for the melementation of the

Project

VI.  ADMINISTRATION OF THE PROJECT

k. Cairo University will bear overail responsibility for the implementation
of the Project. The Director of CUPH, as the Project Director.will be
responsible for. the administrative and managerial'matters of the Project,

2. The Japanese experts will provide necessary technical guidance and advice
to the Egyptian countrpart personnel associated with the Project on matters
pertaining to the implementation of the Project.

3. For the smooth and effective implementation of the Project;a Coordinating
Committee will be established with the functions and composition as iisted
in AHNNEX VI,

Vil . CLAIMS AGAINST JAPANESE EXPERTS

The Governmenk of the Arab Republic of Egypt will undertake te bear
claims, if any arlises, against the Japanese experts engaged in the Project,
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Arab Republic of Egypt except
for those arising from the willful misconduct or gross negligence of the
Japanese experts according to the provisions of Article 6 of the Agreement.

e SE



IM WUTUAL CONSULTATION

There will be mutual consultatlon between the two Governments ‘on ‘any
major issues arxalng feom or in connectlon wlth thxs Attached Documenb. I

X, TERB OF COOPERAT]ON

. The durablon of the technlcal cooperatxon for bhe ProJect under thxsf
Attached: Docuwent wxll be f:ve (5) years from July 1. 1989 e



| ANNEX I MASTER- PLAN.
l;tdbjective oféthe‘Preject,v

N The obdeotlve of the PrOJBct is to. improve upon dlagnUSLS technxque.
treatment of . pedxatric diseases lncludzng cardiac dlseases. at CUPH and to
. upgrade itg. functions ag, the central hospitai for pediatrics and thereby
'g:contrlbutlng to the promotlen of public health in the Arab Republic of

tEgypt s

Z.OBJeEtiveS‘df-the'Japanese-Technical Coopefetion.Pregramme are

llto improve upon technlque uf diagnosls and treatment of pedxatr;c cardiac
' diseases; - - : : co '
-LZZ]tu prOV1de adv:ee and guldance concerning pedLatrxcs and pedxatrzc
surgery and ather: med;cal act1v1t1es_ like rehab;litat;en and
_ physiotheraPY.:
3)to provide advice and guldance concern1ng ped1atr1c nursing
4) to provide advxce and guidance cdncerning dlagnostlc facilities 1nclud1ng
_ cl;nic pathology and radiology: - -
: S)to xmprove 1CU activitles. L
8) to improve medical equlpment malntenance. .
7)to establlish a computerized system of med;cal records,statistics and
.- inventories: and .
8)0ther related actxvxtxes mutually agreed upon as necessary,

13-



ANEX 11, JAPANESE EXPERTS

1. Team Leader .
2. Coordinator _ y
3. Experts in the fleids ofi: B e e s
1) Pediatric Cardlology and’ Pediatrlc Cardlac Surgery &
fZ)fPedlatrics and’ Pedlatric Surgery txncludlng ﬁnesthesia) Y
"'3) ‘Nursing Educatlon R B ST
4) Clln:cal Pathology :
5)'Radiology : :
5) 1CU (;ncludxng NICU}
1) ‘Nueskng -
'8) Medical Englneerxng :
9) ‘Medical Recnrd and/or Hospxtal Adminlstratlon
- 18} Others S L




Bt : Mmgxm ;Edi._lgllmﬁm;;:': T
| ]Equipment for c.li'_agn'bs:is.'tfe_a_t:ment"and Drévéntion
abautimere for nirateg |
- 3.Bauipnont for hospital adsinistration systen
wventsies L om T
5 Equipmentfor | Audiohsual |

'6.0ther artlcles mutually agreed upon as necessary- . -

.'_——.1 - ey



1.
2.

CAMNEX 1Y, EGYPTIAN COUNTERPART AND ADHINISTRATIVE PERSONNEL -

raject Dxrectnr

Eounterpart personnel in the followxng f1elds
l)Cha1rman of pediatric department : :
2) {CU and NiCU -~ : SRR
3)Infectious 1mmunolog10al and allergic dnseases
4} Congenital dlseases ' :
5)Neurological dlseases

G)Pedlatrxc surgery

T)Laboratory technique

3) Pedlatele nursing , v ‘

9} Computer system for hospital adminlshratlon
10} Biomedical engineering

Jl)Hedical Englneernng

lZ}Audxo Visual
13)Rad1qlogy :

3.ﬂﬂmlnistrative;ﬁefsonnel

4, 0ther personnel_mutually'égréed updﬁ as ﬁeéeséary

e LI R



' AHHEX v LAND BUILDINGS MlD ?AGILITIES

l. Land _ o

2 Bulldings and fac111tles PR SR L

TR VR Sufficlent space for the implementation of ‘the Project
_ - 2)7 Offlces and necessary faclllties for the Japanese expert&
BER: ) Fa0111ties such .as eleotrlclty. gas and water supply

’{i_"sewerage ‘systen, telephone and furnxture as necessary for. the -

. Z.Iactlvxtxee urider the 'Projest ~o e
"*?‘il‘Transportatlon facllxties for the 1mplementat10n of the ProJect

Rt



ANNEX V1. THE COORDIHATING COMMITTEE

_1. Functions ' ‘ : : ‘ C
Theé Coordinating Commxttec w111 meet at Ieasb once & year or whenever the B

necesslty arlses and work

l) o formulate the annual work plan of the ProJect in lxne SR

. with the Tentat1ve Schedule uf lmplemenbatxon formulated

~under the.framework of the Attaohed Document' . S

2) -to:revler the overall progress of the Project as . well ag the

o ach;evement of -the above- mentxoned annval work plan., L

"Sl'to review and exchange views on -major 1ssues arising from

-~ er in connect1on with the PrOJect.-and _ ce '

~ 4) to discuss any matters to be mutually agreed upon as necessary
o concerning the PrOJecL SR -

z. Composltlon o
1} Chairman: Dlrector of CUPIL
2} Members: -
- Egyptlan slde. .
a) Deputy Director of CUPH : _
b) Representatives of the Cairo Unxver31tyf
¢} Heads of the Department of CuPH -
d) Chief Admlnistrator of CUPH
g} Maktron _ : : :
£) Head of In- Serv1ce Educatxon of Nurs;ng Department of
CUPH : e : :

Japanese side;

a) Team Leader

b) Coordinater

¢} Other experts

d} Other personnel to be dispatched by JICA

¢) Resident Representatlve of JICA Egypt 0ff1ca :

Hoto: Q€ficialls) of the Embassy of Japan and offlolalis} of the .a
Ministry of Higher Education of the Arab Republic of Egypt may . . .~
attend the Coordinating Commlttee as observer(s) ' :

BT
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TENTATIVE SCHEDULE OF IMPLFMENTATION :ﬁ, R
" THE CAIRD UHIVERSITY PEDIATRIC HOSPITAI PHASE [1 PROJECT s

. The Japanese Implementation Survey Team (hereLHafter referred to as
"the Team™) and the Egyptian authcrities concerned have JOlntly formulated
-the Tentatlve Schedule of Implementab;on of the Progect as annexed hereto*

.. This has been formulated in lxne wlth the ﬂttached Document qf the-
_” kRecord of Discussions signed betseen the Team ‘and. the Egyptian authorities. _
~.concerned for the PrOJect on the: condltxon that the: necessary budget w111 be _

. ~.allocated for the 1mplementat1on of the. ProJect though 1h ls subJeqt to '
. change within the framework of the Attached Document when necessxty arsses

Cin tha éourse uf xmplementatxon

" Catro, June 15, 1389

“Prof. Dr.Junichi Ishii Prof. Dr HUS881H Kamel Bahaa El Din _
Leader, : Director. ‘ _
Inplementation Survey Teanm, . . Caire Uniyersity[PedlatricﬁHospital 
“Japan International Cooperation ' S
Agency, . S A
JAPAN THE ARAB REPUBLIC OF EGYPT

ol



GENERAL

: Tentat1ve
The Cairo:Unxver31ty Pedlatrlc H

Sch dule ot

ospltal

plementatlon for

Phase [ Project

YEAR

B 1939

1990

1991

1992

1933

- 1994

_1990

1981

1992

1993

1994

JAPANESE FISGAL YEAR

'Pedlatrlcs :

- Pediatric Cardiolog?
Pediatric Surgery
Nursing.

M, E and others

COUNTEPART TRAINING N JAPAR

1988

3 persons

)

o

JAPANESE EXPERTS

a)leader

b)Coord:nator

c)Ped:atrxc Oardlac Surgery
d}Workshop -~
Pediatric Cardtology
Pediatric and Pcdlatrlc Surgery(xncludxng Anesth051a)
Nursing Educalion - : _
Clinical Pathoiopy and Laboratory
-Radiology ‘
Infection and lmmunlty
feurology
Physiotherapy | -
e) ICY (including NICU)
f)Nursing - (2 persons)

T

THTH

[RRRRREY

T

THIET

glMedical nginecering
h)Medical Record
i)0thers
ALY, :
Cardiac Catheterization

|

|

11

|

|

slission

©

‘Repair and

| Adjustaent
. Team

.Plaﬁning-and

| Advisory Tean
Consultation Tean | =

Repair and Adjustment
Team

Evaluation Team

Equioment

e

i

6.30

Term of Cooperation -

the Phase

| C)THE Team of Repalr and Adaustment of the donated equnpment for
I PrOJect wnll be dlspatched |n fxscal 1988.

]
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