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Methodology

e Two focus groups conducted June 16-17, 2016 in Tokyo lasting two hours
each. One group of Wikipedia readers (8 people) and one group of Wikipedia
donors (8 people)

e Survey conducted from June 14 to June 21, 2016.

* Online survey of 1,000 Wikipedia readers in Japan. The margin of error for the
full sample is +/- 3.1%.

Margin of Error
for Different Percentage Distributions and Different Sample Sizes

(95% confidence)
PERCENTAGES NEAR
Sample Size 40 50 60
1,000 19 2.5 2.8 3.0 3.1 3.0 2.8 2.3 1 )
900 2.0 2.6 3.0 3.7 3.3 3.2 3.0 2.6 2.0
800 21 2.8 32 3.4 3.5 3.4 3.2 2.8 2.1
700 22 30 34 36 3.7 | 36 |3 30 2.2
600 28| F3.2 35 389 140 [ 38 300 N3 2.4
500 2.6 3.5 4.0 4.3 44 43 4.0 3.5 2.6
400 2.9 25 4.5 4.8 4.9 4.8 4.5 3.9 2.9
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Executive Summary:
User Experience and Perceptions

* More than half of Wikipedia readers in Japan visit the site several
times a week or more, and over one quarter visit the site on at
least a daily basis.

— Wikipedia readers are most likely to visit the site on their desktops (57%) or
laptops (55%). Mobile or smart phones are used by 32% of readers, while only
16% use tablets.

— The most frequent Wikipedia readers tend to be men, college graduates, and
aged 40-49. These characteristics are similar to those of self-reported donors
and donor targets.

e Wikipedia readers report favorable views of the site’s quality,
reliability, and look and feel, but have concerns about accuracy.
About half (54%) are aware that Wikipedia is run by a non-profit
organization, and 40% are unsure who manages the site.

e Just under half (47%) have seen a fundraising message from
Wikipedia within the past year. Younger people, especially young
men, and daily readers are the most likely to have seen a
fundraising message.
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Executive Summary: Fundraising

There is a cultural difference between Japan and the West when it
comes to donations to non-profits. Just 35% of Japanese readers say
they have donated to non-profits in the past, and far fewer (4%) have
donated to Wikipedia.

Self-reported donors tend to be college graduates, men, young, and
daily readers of the site. Those who donate to non-profits but not to
Wikipedia tend to be older, are more frequent readers of Wikipedia,
and live disproportionately in northern Japan.

— Non-profit donors make financial contributions when they hear about urgent
problems (69%) and receive appeals from organizations (46%). As such, most
donations go to disaster relief. These donations are often one-time events occurring
because the messages must appeal to them and activate donors’ responsibility to
help.

— Cash is the currency of non-profit donations. Online financial transactions are far less
common than in the West.

Readers are most inclined to donate to non-profit organizations that
are viewed as Japanese rather than international.
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Banner Images Tested
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Emails Tested

Email A
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Designs Tested

Design A

Design B
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Executive Summary: Banners, Emails, and Images

e On explicit measures of which banner they find most visually
appealing and which they prefer overall, readers say they prefer
Banner B (the more polite language) over Banner A. Banner A is
viewed as too blunt and direct. Readers also prefer the look and feel
of Banner C (green background).

e Though Banner B is preferred, focus group participants indicate that
the language is not quite right. Reworking this message to feel more
authentically Japanese may help fundraising given the preference to
donate to Japanese organizations.

* Interms of imagery, the whimsical tiger image (Design A) and colorful
email treatment (Email B) perform better than black and white visuals
(Design B and Email A).
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Wikipedia Access

More than half of Wikipedia readers visit the site several
times a week or more, and over one quarter visit Wikipedia at
least once per day. Laptop and desktop computers are the
most common ways to access the site.
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More than half of Wikipedia readers visit the site several times a week or
more, and over one quarter visit Wikipedia at least once per day.

Frequency of Use

Monthly

A few times a
month

Weekly
severa et ||
30
week
Several times a Lo
day . 58
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About how often do you use Wikipedia?




Most Japanese Wikipedia readers access the site from desktop or laptop
computers, but desktops are slightly preferred. Mobile devices are far less

popular.

Devices Used to Access Wikipedia (Very/Somewhat Often)

55

32

Desktop Laptop Maobile Phone/Smart Phone

For each of the following devices, please indicate how often you use this device to access Wikipedia.

Darker colors indicate intensity.

16

[
Tablet
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Laptops are the preferred device for men under 50 and women over 50.
Younger women and older men use desktops more often. Younger Wikipedia
readers use smart phones far more than older readers.

Devices Used to Access Wikipedia (Very/Somewhat Often)

Elaptop mDesktop Bsmart Phone BTablet

53

48

20
11

Men <50 Women <50 Men S0+ Women 50+
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Wikipedia readers who have been to university are more likely to use laptops.
Non-university men are most likely to be found reading Wikipedia on a
desktop computer. University women use smart phones more than other

groups.
Devices Used to Access Wikipedia (Very/Somewhat Often)
HlLaptop mDesktop ®5mart Phone ]
Tablet
67
53 a9 53 >8 54 54

33
y 1 29

19 19

16 10

Mon-University Men Mon-University Women

I
I
I
I
I
I
I
I
I
I
I
I
I
I
l University Men University Women
I
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Impressions of

Wikipedia

In general, readers identify Wikipedia as high quality, readable, and
having a good look and feel. Wikipedia’s accuracy, however, is a
concern for many Japanese readers: 28% rate the site as inaccurate.

Many readers are not sure whether the site is run by a for-profit or
non-profit organization.
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Many people think of Wikipedia as a go-to source for
information that at its core is collaborative and global.

(.

It encompasses a lot of things. It covers wide topics

and it is global, meaning it is multi-lingual so | can
always see the English version of what | see in Japanese.
Then there is a create comments and then there is
collaboration with create comments so | can also

-

leverage that as well.” —Female Donor

ﬁl-’or Wiki, anybody can join.\

If it is something wrong, you
can modify or you can add.
All over the world you can

use the brains of all over the
world. | think that is great.

Sometimes it can wrong but

somebody can modify so it is

not only about the one
company. Anybody can
participate and also it is free,
so | think that is very

positive.” —Male Reader /

“It's got objective
information. Let's say
that I'm doing research

on something,
sometimes | could
search from one point
of view about that but
if I go to Wikipedia, it
has really neutral
point of view and | will
be like oh yeah so this
is how | should think of
this in a neutral
manner. Then | can
look at other point of

Kview.” —Female Donor

K’Yes. Rather than go \

to the dictionary, | K’I can get the big picture of
think it is quicker to everything and then let's say
just do only research | see something on the news
with Wikipedia and and then everything. Well
then from there I can first of all what was this
deepen my knowledge news about? | can
using different media understand how that news
but that is also a developed historically.”
negative point of \ —Female Donor /
Wikipedia.” —Male
Donor

ﬁWhat | thought as he said, it is free from the
censoring by the authorities. Wikipedia is
famous, so when | think of encyclopedia-like
website, | would immediately think of
Wikipedia and that understanding has already
penetrated so | think information tends to

k gather there.” —Male Donor /

15

LAKE
RESEARCH
PARTNERS
3% &
al ac




Some are concerned that Wikipedia can be edited by anyone,
and could therefore lead to inaccurate or leading

information.
“Sometimes that is a page of one specific famous
person and sometimes they edit and modify that / \
famous person the wrong way with vicious “My daughter is in a university
intention. | don't think that is good.” —Male Reader now and the university said that
Wikipedia cannot be used as a
/ \ reference. That means the
“Someone talked about the authorities. On the information cannot be precise. |

know students won't use it because
there is lots of information, but
sometimes some readers are very
bad and they edit the wrong

\information.” —Male Reader

K’For personal information maybe it sometimes goes too far \

contrary, sometimes different companies can
edit and intentionally dispatch something that
they want to dispatch, so it could be a little
phony or like updated to suit their intention.”
—Male Donor
)

/ “l sometimes wonder if the \

“l hope that they
write it in such a way
that it is easier to
understand.” —Male
Donor

information is correct or not because some of the information is permanent and even if
because sometimes | thought that this is a fact, do you have to go that far especially for
could be wrong when | was reading celebrities. It seems like the editors are always fighting
it. | edited it actually because there with each other and sometimes it goes under fire because
was something | knew and it was someone tries to say something negative about the celebrity
wrong, so | modified it actually. It and then someone will edit that and update the information.
reflected it immediately, so | \ It gets updated again.” —Female Donor /
thought it was very interesting.”
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Japanese readers would love see some improvements to the
design, including more colors and photos on the site. Some
would like to see (translated to Japanese) the information
available on non-Japanese versions of the site.

f”lf it is [inaudible]; they changed the \
theme, depending on what you like, so
I don't know. Maybe it is not
necessary but some people like that
kind of thing that you can have your
own page so you can change your

design.” —Male Reader /

“ hope they have
more visuals because
there are so many
visuals in the world. If
you do a search for
images, then it comes
up with all the other
unwanted images too.
I never really edited it
but | hope the editors
can add in the right
photos.” —Female

\ Donor /

ﬂ' here is an English version and\

Japanese version; it should not be
separated. Their content should
be shared and it should be shared
in the world and each country can
be translated. | think content will
be better. There should not be an
English version, or a Japanese
version. It should be together and
shared with each other and each of
them should be translated in
different countries.” —Male reader

“If it had an interface it is easier to
do it using a smartphone; maybe
more people would try to edit, |

think.” —Male Reader

“I want more pictures. |
think it is like black and
white image. | think it is
better to have more
pictures.” —Male Reader

/ “l am using it at work and \

sometimes | just can't get enough
information in Japanese. Then | get
hits in other languages but it is hard

to translate, so if there is a button
for translation | think that would be
really convenient. Another thing is

that sometimes there are links of

sources and maybe there can be

more links with movies.” —Male
Donor
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Wikipedia readers give the site similarly positive scores in quality and look and
feel. On readability, Wikipedia scores slightly lower. Very few give 10 ratings on
any measure — a cultural difference between Japan and the West.

| |
Quality : Look and Feel I Readability
|
| |
Mean Rating: 6.8 1 Mean Rating: 6.8 [ Mean Rating: 6.6
| |
| | | | |
I .
10 - Very High I 4 1 10-Very Good I 4q 1 10 - Very Readable I 3
| |
| |
3 : 3 !
5 | 5 |
I | 1
| |
3 | 3 I
< [N, - . . 1 ®
| |
| 3 1 5
1 | |
Sneural | Csnewrar | 1
8 ! 9 I 5-Neutral
| 1 8
| |
14 7 ' '
- |14 ] !
- ; OF
| I
| |
- 1 1
0 - Very Low 1 0-VeryPoor I
] | ; 0- Very Unreadable
| | | |
On a scale of 0-10, where 0 means very low quality and 10 means very high quality, how would you rate the quality of Wikipedia? LAKE 18
On a scale of 0-10, where 0 means very poor and 10 means very good, how would you rate the look and feel of Wikipedia? L R P RESEARCH
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The accuracy of Wikipedia is more of a concern. Just 23% of readers give the
site a score of 8-10 in accuracy. More than one quarter of readers classify
Wikipedia as inaccurate.

Accuracy

Mean Rating: 5.5

z [ “The only thing is the \

accuracy...sometimes you only see it
from one side, so | don't know how

10 - Very Accurate

8-9 _ 21 much of that information that | see

that | can believe. Maybe that is
applicable for everything but |

6-7 _ 29 don't think | should rely too much

on that.” —Male donor

0 - Very inaccurate l 1

“I have a feeling that there is
inaccurate information there but
the readers can update it and fix
it.” —Female donor
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Readers most often associate Wikipedia with the phrase “knowledge for
everyone,” followed by “freedom of expression.” At least half of readers
also associate the site with “independence” and “collaboration.”

Word Association

Don’t Associate Associate Neutral :2°"'t LA
Knowledge for [ 70
Everyone Y R 15 10 7.1
Freedom of | 65
Expression T 1711 638
Independence e — 2Uy L) el
Collboration e — 0 ZLY 2y B
At Censorshi e 4> & I
Protecting .
Personal d— 44 22 18 5.9
Privacy T

Darker colors indicate intensity. "
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On a scale of 0-10, please rate how strongly you associate Wikipedia with each of the following words and phrases, where 0 means LRP LAKE
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you don’t associate Wikipedia with the word or phrase at all and 10 means you associate Wikipedia with the word or phrase very
strongly.




A majority of readers correctly identify the organization that manages Wikipedia a
non-profit, but 40% are unsure who runs the site. More educated readers and
men are most likely to be aware of Wikipedia’s non-profit status.

Best Describes the Organization that Most Likely to Know
Manages Wikipedia Wikimedia Is Non-profit

Post-graduate

Kanto Men

Kansai Men [

Men <50
_ . S University Men _
Not-for-profit For-profit Other/Not Sure |
Organization Company

21
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To the best of your knowledge, which of the following best describes the organization that manages Wikipedia?




Fundraising and Donations

About half of readers have seen fundraising messages on Wikipedia
within the past year. Frequent readers are most likely to donate, and
they donate because they use the site often and want to support it.
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Fewer than half of readers have seen a fundraising Wikipedia message
within the past year.

In the past year, have you seen a Most Likely to Have Seen a
fundraising message on Wikipedia? Fundraising Message on

Wikipedia

Men <50 NI 60
Daily ‘_ 57

User}s1 ‘

Sout

—_—
Women ‘ 57
- 40-49 ‘— 56

30-39 [N 55

Not sure |

Under 50 NN 54
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In the past year, have you seen a fundraising message on Wikipedia?




Daily readers are the most likely to remember having seen a fundraising
message on the site in the past year, while less frequent readers are the
least likely to remember such a message.

In the past year, have you seen a fundraising message on Wikipedia?

B Daily+ users m\Weekly+ users (not daily) ®pMonthly+ users (not weekly)

57 25 52
43
Ili 32 II
Yes Mo

In the past year, have you seen a fundraising message on Wikipedia?

11 11
e e

Mot sure
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Many readers have seen fundraising messages on the site,
and donors report donating as a direct response to seeing
these messages.

/”I think it says if one person \

donates a certain amount of “l got to choose the amount of donation,
money that we can continue so if you pay 700 yen and on top of that you
operating [inaudible] or could choose the amount.” —Male Donor

something that it says. The
advertisement was yellow. It

was different from the others. “It is not about

\ good or bad, |

&

Wikipedia is white and simple 0, I think it was an ,
but the other [inaudible] was B woyldr.) tsay. |
yellow and asking for donations “It was a very and some people use think it was a
[inaudible] money per person so direct message.” Wikipedia might very cleai
they can operate Wikipedia or —Male Reader o Ie— message.
something.” —Male Reader —Male Reader K—Male Reader j

“I've seen it. What | \

remember most is the
part where it says we rely
on your donations. We
survive on it. Then when |
saw that message | was
like oh | need to make
donations.” —Female

Donor /

“I see it all the time \
so it is distracting.
[laughter] Unless you
pay, they chase you
forever maybe so you
would see it forever
unless you pay 700

“That one pops up so | was like
I'll make the donation because
I don't want to see this
anymore.” —Male Donor

”
yen.” —Male Donor / 25
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Very few Wikipedia readers have made financial donations to the organization. A
plurality of Wikipedia donors say they took action because they are frequent
readers. Slightly smaller majorities reference their support for free knowledge for
all and their desire to keep Wikipedia online.

Have you ever made a financial

donation to Wikipedia?

Reasons donated to

Wikipedia

| use Wikipedia often and 39
want to support it

| support free knowledge
for all 24

| want Wikipedia to stay 21
online

*n=38

B

Yes Not Sure
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Donors are heavy readers of Wikipedia. They are also more male and slightly
younger than overall readers. Geographically, a high proportion of donors
live in Chubu and very few live in the North.

Donors* All Readers Donors* All Readers

Men 683  s0% Men <50 Bsn  22%

Women 32% 50% Women <50 2% 30%

Men 50+ 30% 28%

Under 30 9% Women 50+ 8% 20%
30-39 15%

40-49 / 28% Daily user 28%

>0-64 29% 35% Weekly user 32% 41%

65+ 10% 13% Monthly user 8% 31%

University grad  55% 50% North 59, 14%

Non-university grad 42% 50% Kanto @ 34%

Chubu 25% 16%

Non-university men 27% 21% Kansai 15% 17%

Non-university women 16% 29% South 19% 20%
University men 39% 29%
University women 16% 21%

*n=38
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Donors have positive experiences contributing to Wikipedia.

“Positive. Because as \

they mentioned | use
it regularly. Every “ i \ \
time'l.d h | il donatlc.ms regular/y “I remember a lot about the message that |
Ime | ao research, every month using my credit \
d . got afterwards. | don't remember clearly what
0 researc card and then you get the , , .
Wikipedia. When | was written there but in a nutshell they said
¢ GERLLDEER Il Tl something like thank you, you did somethin
I Cig e L LR very im oitant but it)lllva;: 't just a thank oi
didn't know where to beginning but now it has yimp ’ . J 4
Y — . note. It was well written, the thank you note
90 LTG0 Ll (el that they sent me and it was well thought
\ —Female Donor / don't really read it y 9

” out.” —Male Donor
Qnymore. —Female Donor /

K’By having you engage in some
sort of activity you can
automatically make donations.
Maybe companies can make
automatic donations or if | buy
something from one company
then automatically part of that is
@t to Wikipedia.” —Male Donor

/”I am also in the tech industry and then | have come across an \
internet article about their platform and they are using a very
simple construction. | was quite astonished by how simple it

was when the information that they provide is so vast. |
thought it must be tough for them to run an activity like that. By
making a donation | feel like | am supporting Wikipedia. If you
don't want to support it, | don't think you would make
donations.” —Male Donor /

28
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Banners, Graphics,
and Email Testing

Of the tested fundraising messages, readers respond best to the
language of Banner B because it is more polite. However, they feel
the message is an attempt at formal Japanese that still needs work.
Visually, the green background of Banner C works better than the
all-black Banner A. Similarly, readers prefer more colorful imagery in
both the email and banner comparisons.
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Banner Appeals Tested

Banner A

REDHLZS EN

FOREREADET : 74 3T PRYF TS, WMELFRET 0K, Bbi
WLUTEHERERLERA, BAebREMICOTDRBEED 5D, Pi¥L5000FNTMESL
DWTRET, SEICEECTT, bLIhEBATHERVTL S 2HM Y700 L TR
SHiZ, IRHTCOFFEFIETLET. LY 4 FAF4 7HBBEL L TEAZOT
bud, ¥4 ML, ASRLTORIToNhE L), FO—ORMEZ Lo TS, kD
RS RIERAEETTY, $—r— AF» 7, TOFFLRLDAR M E—HDT = THA

b EASIChroTRET, HEHAALOEECF—EARRHELTOT TR, o4 +

LHET 5L BADDTPRERCEE L TWET, 74371 7G0T, KEM
. BHONED L) CRETHIT>TERBEHTT, Y4 FFI7REF VT4 TDIE2
SFAREST, HREOMBERETZ LW IIBMC I - THEIhTuE T, EIpRkbE
B TwiEE, OFMEBERT EE, VA4 ¥<T74 TORLECRGET(RE Y, HhH8
LiZ¥wET,

CYATRIFL 1Y

DAFRTAPANLSIZE
FAERF s PRETLRR TR 7 -ERBATT

Banner C

HEDHES T~

FTOREERADET : 74 274 PRI T E S0, MIHEZRET 20, Bibix

BRLUTAEERT L R A, BB REYICHOTHERES,S O, FEY 5000FNTHERL

DVTVET, $EILHEMOTT, bLIAERATLAER LT3 2HI¥00FH L T2
UL, BT OFTEBRETLEY, SLLY 43T 78S R L>TEAROT
BiUZ, ¥4 FEBEL. KEZL TR hBE L), FO—2RME LT 3w, Bk

BAE RIRBAFETTSE, $——, AP v 7, FOFFAREDIA RO = THA

FEAFEPR>TuET, AEAALORFICT—CAZREL TOE T, BO—FHYA T

LERT 3 LEADDTHEERTEELTVET, 74 F¥<71 TRNNZb0TT, REMH

P, BHOLED L H B TOToTERIPH T, V4 ¥~F1FREIVF1TDai2

=7 5T, HROMBEIFTS L IFMC > TREINTLET, EIbRbE

BT R, COFMEBEZET IR, 74 XT1 7TOALERGE TS, HhHt

LHTEET,

PU-VHBO &Y

DAENRTATFANLSITE

T ERFAFRETLRETA ST U-BRERTT

1500 2000

10000 -

Help for Non-Japanese Speakers

RS UPY

700 | 1000 || 1500 | 2000

3000 | so00 || 10000 [
ILTy kA=

FBS WABE -¥if

HE v-ALET MEER a

Banner B

HEDHBTEA

Eo R AMIAD ZT 74 X<_F 4 TOEBEBRC R LET, BEbREIEETER
&, —HOREERBCL A, FEYi 5003 FOFHCEEL TR ET, BEE LT
EIp@iRiEA02ETY. HIZsfwtd. 4H. HAOES Edipook TBEC S

2000
nid, FHOBRDRMTETLET, V1 3<F4TEHALTESNZDTLES, BF
BETICE S IUERIITE S L9, LI AORME  E Sy, Bb S RAREEAT 3000 | 5000 | 10000 | [N
T8, P FuZih, AMFBRRYE, #RTrYy 775320V 2734 FHSDaA A
b EF, BREIEAEBALVETH, HORELTA P EABAOPFORATEEL T P s
T, V4 ¥RF4 TRENTT, BTHFENTEIREWELLAMOL I RbOTT, 74 %~ i
F4 7k, HRPOABOIFHRZALXS VT4 FOFRI>TEPNTLET, B
BEBETL, 74 ¥<7F4 THEOFEHCERNS L) TR RI3v, IBLBEVLELE

2 JRabel ovvF) CNN CNE] VEEESSABOET) RS EABR <—5E DA0FULL RBRER 0777k
/- NE v-REERF EERT Q
USAPATT St ¢ £ AT PRSI L EAS RELE (

DA ENRTAFALS

DAERT L FRHTSEMTES 7 U—EHEATT

10175576 DERE

Help for Non-Japanese Speakers
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Both banners perform similarly in terms of usability, informative value,
and convincingness. Neither banner is seen as particularly subtle.

(0-4) Hard touse  Easy to use (6-10) Mean
5.9
Usability Banner A 13 44 5 9
_____________ BannerB 14 P I——— 47
(0-4) Not informative | Informative (6-10)
Informative Banner A 13 a7 3.8
Value Banner B 15 46 =
""""""""""" (0-4) Not convincing | convincing (610)
Convincing Banner A 15 51 5.9
Banner B 15 52 5.9
""""""""""" (0-4)Subtle |Intrusive (6-200
BannerA 31 25 5.2
Subtlet
“ y BannerB 32 27 5.1

On a scale of 0-10, where 0 means very hard to use and 10 means very easy to use, how would you rate the usability of this fundraising appeal?

On a scale of 0-10, where 0 means not at all informative and 10 means very informative, how would you rate the informative value of this fundraising appeal? R 31
On a scale of 0-10, where 0 means not at all convincing and 10 means very convincing, how convinced are you by this fundraising appeal? I RP S:;ﬁ:ggg
©

On a scale of 0-10 where 0 means very subtle and 10 means very intrusive, how would you rate this fundraising appeal?




Despite the similar ratings given to Banner A and B, readers are
more motivated by Banner B.

Which of these two fundraising appeals are you more motivated to donate by?

[+7)

24

17

Banner A Banner B Both Equally
32
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Readers feel that a contribution of 700 yen is quite high, but in
general would feel more comfortable donating if they were
given more information about where the money is going and
how many others are donating.

ﬁlt says if 100 people pay severa/\

hundred yen. | think it should be
cheaper. Ifitis much cheaper, |
think more people will pay. If it is
700 yen [inaudible] yen, it is
difficult for the people to pay but
if it is a very small amount of
money, | think more people will
pay -- like 50 yen or something

\Iike that.” —Female Reader

/ “I feel they are very, very \

desperate. They should say how
many donated and how much
they earned, so this function is
going to be losing if they don't

have a certain amount of money

given in 1 hour or something like

\ that.” —Male Reader

“I don't know the breakdowns of this price, why it is 700 yen? For \

example, annually how much they need and they don't have enough

funds for this year or something like that, so | don't know the

reasoning. | don't feel any specific advantage [inaudible] this except for

the disabled people or for the affected people because of a disaster. In

that case, | can understand why | should donate, but reading Wikipedia

like a blog or whatever, | can read anything and that kind of detailed

information that is a big advantage for the people to pay so much money
to find about more detailed information. If | had to pay 700 yen to read

\ this, | am not going to read this.” —Female Reader /

/”My first impression, | am very \

dubious about things so | was
wondering if it is from Wikipedia or
not. | wonder if they really need 700
yen and if it is really from Wikipedia.
I don't know. If they are asking
specific things that they need for
something and if they need 700 yen
so | cannot really understand the
reasoning. How do they know how
many people are reading this? | don't
really understand what they're saying
so | just became very dubious. | was
wondering if it is true or not. Ifit is
written how many people are reading

this message now, | can trust it a little
bit more.” —Male Reader /

33
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The Banner A translation wasn’t quite right for most readers -
there was the impression that it was translated poorly from
English. They would also like a more colorful design.

.

vibrancy to it.”

k —Female Donor\ﬁ/

/ “They can say we're in \

trouble; please donate. They
can just have that big
lettered sentence and then
the rest of the message can
follow that, but they can’t
even make out the right
layout so that makes me
worried about them.”

\ —Female Donor

aybe they would think that this is phishing \ /”I like the tonality because it is kind of \
ad and they would send you to another

website. It feels like a funeral coloring
website. | think there should be more

shocking. It shocks you so then you want to
read it. Then the Japanese is not

sophisticated enough. It sounds like some
foreigner is reading this. Then it feels into

the sense of urgency and then it feels like they

don't have the money to even hire a
translator, so that's amazing. That is how |
reacted but | thought it is just me who feels
that way. The rest wouldn't feel that way.”
—Female Donor

“Maybe they can do \ / \

. “I thought they were
research about something L
] ) ; so poor they can't hire
and the first hit you get is . .
) designer and that is
the message for donation .
) shocking to me. It
in the same layout as the .
o was astonishing for a
normal Wikipedia page. . q
A negative reason. |'d
Or they can say within

. be like are they are in
200 days we will close ] ”
. ” that big of a trouble?
down. Give numbers.

~

(’Because I didn't
do anything that
makes them
grateful, so |
think what they
want to say is
thank you for
reading this.
Maybe in English
you say thank
you at the end
but in Japanese
you don't put
thank you at the
end in a letter
like this.”

—Female Donor
\ —Male Donor

/

—Female Donor

34

LAKE
RESEARCH
PARTNERS
3% &
ate ac




Readers like the idea of everyone donating a very
small amount of money.

ﬁtis less desperate but | still feem

700 yen is still expensive even
though Wikipedia is going down |
feel I'm going to miss it. | think it

should be like a 10 yen or
something. If it is possible to
donate every month, 10 yen is
enough. Wikipedia knows there
are so many readers, readers and |
think this is not a smart way to do.
There are so many readers. Why
don't you just do it like 10 yen and
asking them to pay every month
and that should be enough? If
they ask 700 yen, it is expensive. |
don't think it is difficult to raise

K’T his [inaudible] fair, so if it is like a tax, everybody\
has to pay the tax. Because somebody just looks at
this advertisement and people who [inaudible]
advertisement feel like they have to pay and that is
not fair. It should be fair. It is like a tax. Even just a
little small amounts of money that everybody
should pay and that is fair but this is just a
[inaudible]. | look at this advertisement and | have

the fund.” —Male Reader

to pay? That is not fair.” —Male Reader /

/ \ /”For me it is the same. |
“I feel it is a don't have a different

desperate impression compared to the
[inaudible]. If there previous one. | feel like |
is like a 100 million don't know what to say.
people are reading They just changed the
this, using this, why expression, | guess.” —Male
do they need this \ Reader
kind of price?”

\ —Male Reader /
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Banner B comes across as a little more polite, or a
little more “Japanese.”

/ / “No change to the \
/ \ “Maybe it has to do with the design and the only
“Long. Then when | sophistication level of Japanese. To difference is that
read it | feel the word be honest, | can't really tell that Japanese is a little bit
choice is more polite, much difference because the design more sophisticated, or
but in terms of the is the same. If you go to foreign they have become a
sense of urgency sites they haven't done localization little bit fluent.”
maybe that has so they just copy and paste it the —Female Donor
softened.” automatic translation. | can't really
—Female Donor \ tell exactly.” —Female Donor

\ “I felt the other one was\

/ “I don't know what to make of this \ f”l think this is better because they
because maybe they could have hired a easier to read. It were able to let me be
professional designer and make a is more readable worried about them. |
beautiful layout, beautiful design. They but maybe this is feel like they have
could have done that and asked for softer.” —Female softened it a little bit
donations. Now I'm starting to think Donor from this one.” —Female
that they shouldn't do it. Maybe they are Donor /

@/ing to brainwash me.” —Female Donor/
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Aesthetically, readers prefer the green treatment to the black
treatment on Banner A.

Which do you find more visually appealing?

Banner A Banner C Both Equally

Darker colors indicate intensity (“much more”).

Thinking about the two fundraising messages you’ve just seen, which do you find more visually appealing? 37
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Email Appeals Tested

Email A

SHiH.

M T s PHESERBEETICEETEEZL S, 2hBA
FLREEELTHUME I CENET, cTESTLLEE
RIC, ToE{SMVTY, SELEL, HTAiolBEss
BTY, BESEMESTL., T+ $AF+ FOUABWICIUTE
BB ENTEFTISEST L S REELY

HECEW L T T o FEANE S—HEW L TSR
i, B ERES. BEIHCMEEET S L0<IHTES
EHTHET,

D FAT« PRERNGSSOTY. FASHS. AREVLEOL IGBHRTY., AL 5HER
L RATEY, MBS St UTEZHNOHBEOL SREOTY.,

HIMEFEEH, BEEE—UORSEEELEEA, BEEE, EEOETANSOIFT
THEALTVET, S, SLLOEESEETT,

https:\'donate.wikimedia.org

BlERST,
VE— LR
0T 2 PRIEE

STCHENTE»

Email B

VA ERTATEERTS f’f-“\
HREAEHADSS, = o 1

‘ L

BLTLLEE 2D ’4\"5/

HEM % T, =

=i

DaEAT s THLREEHEE T CFEETED LD, RNBAELLEEELT
BUHEIIFNET. ETEHLLLWESAIC, T2T4H
HLTY., SEDER. BTA0CREBNSETY. BRED

= o P W FHfss T .
EFLSESTFHESELCEELY,

WECERL TS ET o EEEANES—F
EELTEENL, BeSRERs, BEFHICHERES S
LR EHTEoLHTEES,

T FAT s TREBHGTOTY. HASGE, HEEEeLE
DESEEATY. WESHTATLY . 2AEY ., HOEE5H
EEoU TESHOHBOEIEEOTY,

BUETSES., AESE—OLREEEELEEA, BT
LI, BEOEIANEOIREATEELTVEY., &, &4
EOERESARETY,

httos://donate. wikimedia.org
BB EADT,

VZ=egx X
DA RAT s TRIEE

STLHAT B »
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Email B performs better than Email A on all measures. However, overall
ratings are soft, suggesting that both the content and imagery could be
improved.

Mean Rating (0-10 scale)

Look and feel (O=poor) 5.2 5.7
How likely to read (0O=not likely to read) 50 5.5
Motivated to donate (0=not motivated) 4.8 5.2
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Designs Tested

Design A

Design B

Y ERF T EERT ARRAEAADSE,
BRULTLEEZDIFDTNM B TT,
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Readers express a general preference for Design A over Design B.

Design A vs. Design B
More Visually Appealing Prefer Overall

40 (+12] a1 [+13]

28 28

15 13
BN fmom

Design A Design B Both Equally Design A Design B Both Equally
Darker colors indicate intensity (“much more”). 41
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Understanding Non-Profit Donors

Donations to non-profits are not widespread in Japan. Only
35% of readers say they donate to non-profits. This indicates a
cultural difference from the West where donations are more
commonplace. Most prefer to give cash to Japanese
non-profits and organizations focused on disaster relief.
Donating is not thought of as a regular activity — it is often a
one-time action in a time of need.
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A majority of Japanese readers do not donate to nonprofits at all. Of those
who give to non-profits, one third have donated more than six times in the
past year.

How many non-profits have you made a financial
donation to in the past year?

Do you ever make donations to non-profits?

ey
G ses I 3

6to 10

worean 0. I 23

Yes - No Not Sure

Do you ever make financial donations to non-profit organizations or groups?
43
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Older readers, daily readers, unemployed men, and men in South Japan
are most likely to donate to non-profits.

Most Likely to Donate to a Non-profit

I <G
Men 50+ N 45
Non-employed Men | 15
Daily Wikipedia Users [ 45
womenso: |G 44
South Men N 4
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Readers who donate to non-profits tend to be older, more frequent
readers of Wikipedia. Non-profit donors tend to live in areas other than

the North.
Non-profit Non-profit
Donors  All Readers Donors Al Readers
Men <50 17% 22%
Men 53% 50% Women <50 % 30%
Women 47% 50% Men 50+ @ 28%
Women 50+ 20%
Under 30 5% 9%
30-39 10% 15% Daily user 28%
40-49 24% 28% Weekly user 40 41%
50-64 40% 35% Monthly user 24% 31%
65+ 1% 13%
North 10% 14%
University grad 53% 50% Kanto 34% 34%
Non-university grad  46% 50% Chubu 18% 16%
Kansai 16% 17%
Non-university men 21% 21% South 22% 20%
Non-university women 26% 29%
University men 32% 29%
University women 21% 21%
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Donors typically give because they hear about urgent problems. Nearly
half of donors give because they’ve received an appeal from the
organization.

When Do You Make Donations?

~

(o

‘I got a letter and at the very
bottom it said join
Greenpeace and I've been
donating to Greenpeace for
over 10 years.” —Female

%Donor J

Hear aboutan Receive an Friends or End of year Once a month Other
urgent problem appeal from families ask me
the

organization

46
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Most donors give only once to each organization. 17% are regular donors.
Postgraduates and older men are most likely to be regular donors.

Donation Regularity
Regular vs One Time Donations Most Likely to be Regular Donors

crven | 31

Regular

One Time !
ven-so. | 25
Mot Sure '
University Men | 25
Men 24

Do you typically make regular donations to the same organizations or are your donations usually a one-time LRP ;‘;_*S‘EARCH
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Donors give because messages appeal to them and they feel responsible.
Those who don’t donate are on a budget or do not trust that their money will
be used wisely.

Why donate?

Donations

Messages appeal to me

Responsibility to help

_54

- 4

Support my values

Direct support

Direct benefit

Other

19
7
4
10

Which of the following best explains your decision to
make a donation to non-profit organizations?

Why don’t donate?

On a budget

Don't trust that my donation will
be used wisely

41

Organization doesn't need my
donation

It's not up to private individuwals
ta fund non-profits

Other

Which of the following best explains your decision NOT to
make a donation to non-profit organization?
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People donate to non-profits for a variety of reasons, and
many donate to an organization they have a personal
connection to.

/ \ /”In my case because my
“There are people on the wife has a physical

street who solicit “I donated to the university | handicap because she had
donations but | don't graduated, and a sports club or a stroke. | have some

know where they come something, if they have an feelings for disabled people
from, but if these anniversary asking for and for example, for the
organizations are famous donations.” —Female Reader dogs, helping blind people |

donated some money.”

\ —Male Reader
KWhen we have a natura/\

disaster and then for
protection of forests
because I'm in paper
media business. When |
use free software, | make
donations; although |

Sometimes | have small change at the don't pay for their
shop, so | just put it at the register, at the services. Every time | use
counter. |didn't look at what I'm free of charge software, |
donating for because I just had small donate.” —Female Donor
coins, so | just put it in a box right next to
K the cashier.” —Male Reader

I feel they are okay.”

—Female Donor /

“I think it is important but | am sometimes
worried if my money really goes to that
purpose or not. Maybe I'm a little bit
stingy. | want to make sure where my

money goes.” —Male Reader

(.
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Donations are typically made in cash. One third of donors pay with credit
cards.

Method of Donation

Cash 65

Credit card 33
Online 29
Over the phone 7
In person .

Other 5

50
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The majority of donors do not receive email updates from organizations
to which they have donated.

Email Updates
Receive Email Updates Most Likely to Receive Email Updates

Kansai Men 58
Yes 32 Chubu Men 42
b5+ 41
No 59 Kansai 41
Men 50+ 39
Not Sure 9 University Men 38
51
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Disaster relief is by far the most pressing issue for donors, likely related to
the large natural disasters that have shaken Japan in recent years. One
third of donors send money to charities for the poor and one fourth
donate to environmental and animal rights groups.

What issues do you donate to?

Disaster Relief IE—— 74
Charities For The Poor IN—— 32
Enviornmental Protection NN 25
Animal Rights N 23
Health and Disease NN 18
Human Rights IR 17
Education NN 13
Community [N 10
International Affairs I 7
Arts and Theater B 5
Religious Organizations ._ 4
Political Parties/Candidates 1l 3
Other M 3

52
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A majority of donors say they are more likely to donate to a non-profit that is
Japanese in origin. 39% of donors say the origin of the non-profit is not of
importance to them.

More inclined to donate to Japanese or International non-profits?

6
=

lapanese International Mo Preference
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Do you feel more inclined to make financial donations to Japanese non-profit organizations or international non-profit organizations?




In terms of communication with donors and potential donors, UNICEF is
viewed as the most successful non-profit organization.

Non-Profits th
on-Profits that Women

Communicate Total Men <50 Men 50+ Women 50+

<50

Successfully

UNICEF

oo
(@))
RN
RN

10
14

Red Cross Japan

Red Cross

Doctors Without
Borders

Daddy Long Legs
Foundation

Wikipedia
Red Feather Foundation

UNESCO

WWEF

© = = m AW hD
A a2 NN O N WN
OO = & a a wiN N

4
4
1
1
1
1
1

ODN O O W &+ OO
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Understanding Online
Financial Transactions

Most online purchasing is done on a monthly basis using
laptop or desktop computers. Credit or bank cards are the
primary means of payment, which differs from the primary
method used to give to non-profits: cash.
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Most online purchases are done monthly, and few readers use the
Internet to buy things more often than that. Mobile purchasing has not
taken off.

Online Purchases

How often do you make online purchases? What kinds of devices do you use?

.
Dail
o i 4 Laptop 53
Weekly h 11
Desktop 52
51 ]

Manthly

4_
Less than Monthly r 25 Smartphone - 18
Never | 9 Tablet !7
56
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Readers who are more educated, male, or located in Chubu are more likely to
make online purchases on a weekly basis.

Most Likely to Make Online Purchases....

Weekly Monthly Less Than Monthly
Total Total Total
Post-graduates South Women HE;:::;
Chubu Men South North Men
University Men South Men Kansai
Chubu B5+
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Younger readers, university-educated women, and women in Kanto are
most likely to shop using a smart phone.

Most Likely to Shop Using a Smart Phone

Women <50 JS————————S————S——_—-" ¥ |
Men <50 I 26
kanto women [ 24
University Women [N 22

58
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When Wikipedia readers buy things online, the vast majority use credit or
bank cards. Amazon and bank transfers are used by about one quarter of

readers.
Credit/Bank Eard:; 88
Amazon 25
Bank Transfer _— 23
Konbini 17
PayPal -= 7
PayEasy |
iTunes | 3
Google Store _|l 2
SMS/text2give _|l 2
Bitcoin _|I 1
Facebook _|I 1
Alipay -Il 1
Apple Pay i
Tencent -II
Other jl 1
59
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Moving Forward

Wikipedia readers have high regard for the site and rely on it
frequently as a source of information. They associate Wikipedia with
knowledge for everyone and freedom of expression, which are
important values. Many readers are unaware that the site is run by a
non-profit organization. We need to remind potential donors that the
site is useful and important and show them how to keep it going.

Potential donors are sensitive to aggressive appeals for money,
especially since donations are not as commonplace as in the west. To
be successful, all messaging should be polite and use correct
Japanese. Whimsical imagery and color may also help to soften the
message.

When readers do donate, they give to organizations that are Japanese
in origin. But this does not mean that fundraising is a lost
cause—many focus group participants think of Wikipedia as a
Japanese site. Moving forward, the organization should take care to
craft fundraising appeals that appear authentically Japanese.
Wikimedia can also showcase that the site has Japanese contributors
and editors and writes about specifically Japanese topics.
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