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Naval Commander—ship for U.S.Naval officer candidate

ZLxoa

Roic, HORILET,

E%%%ﬂ%ﬁiﬂ%ﬁ%%%fﬁ WK E T, BRI - S o
ATF. R, 194648 AICRRATTAEN, 19654447 ICHlAFR
CABEUE Lie, k3 8RR, WIIRZ A L CEMEE B I BT X 5
NEEHEZLCEELE, MEAVBVERLES - BRICESH LTV ET,
First,

I will introduce myself.

I’'m Vice Admiral MAKIMOTO, Nobuchika, Commander in Chief, Self-
Defense Fleet, Japan Maritime Self-Defense Force (JMSDF). I'm a Surface
Officer and specialized in Gunnery and Missiles. I was born in Kumamoto
prefecture in August 1946, and entered the JAPAN National Defense
Academy in April 1965. Since then, for over 38 years, I have enjoyed the

privilege and honor to salute the National Flag and Naval Ensign dressed in

a Military Uniform. I always appreciate the country and the nation.

XoLxo
BT, BARMEREOREL 2k X F 3,
w ) MWL A R DRFELEVbRLO I @

M%Eﬁm%ﬁ¢®@i AD 18 0%z waxﬁéﬁémzmmﬁ%a
BN a BN K TR L e LCa 6T g4, f 8T o i
T wnwAhroF &

b o R O%E % EICIE. NEREKE (BRI 15116 ~7.22] KWL [



IoLxo>05H

g 29 # wm—mw]ﬁﬁkﬁm%é iéfﬁﬁﬁﬁ%#Zﬂj@k
AN DY ET. MR O WM LEIC KRR S FAEE (B

1E5Lw< A

15419404 RAHKRRAEREND B L LTHEYSNESDTT.
Second,

I will tell you about the history of the birth of the Japanese Navy.

The Mimitsu beach in Hyuga-city Miyazaki prefecture,Kyushu is well
known as the place where Prince Kamuyamato-iwarehiko, later first
Emperor Jinmu, set sail for his Eastward expedition commanding his clan
and a large convoy in 180 AD. In the Mimitsu beach, there is a large stone
monument on which you can find the inscription, “The Birth Place of
Japanese Navy” written by former Prime Minister, Mitsumasa YONAI,
Admiral, Imperial Japanese Navy (1880 to 1948). This stone monument,
which is decorated with a clay figure warship on the top, was set up as one
of the first commemorating activities of Imperial Era 2600 (1940AD).
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Third,

I will mention about the meaning of education for Naval Officers.

The Navy is an organization that requires the dedication to your country
with service involving combat. Consequently, any Navy of the world feels
proudly that the education endowed to the naval officer candidate is the
education to obtain one Admiral who would save the nation in a time of
crisis. Even if all the graduates of NOCS/ROTC who have been given such
high moral education are not promoted to the rank of Admiral, they still
will be capable of coping with serious situations, and will be able to take the
appropriate steps to not allow such situations to become national crisis.
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Fourth,

I will mention about the Naval commander-ship that is necessary to foster
the naval officer with positive minds and inspirational leadership.

The British people called the Royal Navy “Wooden walls” because wooden
warships protected the country. The essence of Naval commander-ship

that brings you the fine members of “Wooden walls” is as follows:
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1. The Naval Commander should have the air of resplendence like a

beautiful flower.

The military commander always becomes the center of attention of
subordinates. His every word and deed are closely watched and they exert
an influence to those around. Therefore, the commander with a bright,
freehearted, cheerful, and pleasant personality frequently compensates for
any possible lack in his ability.
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2. The Naval Commander should have the sense of responsibility arising

e
v
5

from his conscience to accomplish his duties.
While recognizing MACHIAVELLI’s(1) words that,“The most efficient
way to the heaven is to know thoroughly the way to the hell”, the Naval

commander must continue to improve himself, to build his character, to



expand his ability, and to foster his courage.

Since ancient times, we have heard that the difference between valor
and cowardice is small and the difference between each individual's
responsibilities is large. The true sense of responsibility is recalled from
NAPOLEON ’s(2) words,“Loyalty and Discipline” and from CLAUSEWITZ’
s (3) words,“Courage arises from the responsibility to the conscience”.
These words struck a singular responsive chord amongst their soldiers.
That i1s, the responsibilities evolving from the conscience to accomplish
duties 1s established by cultivating the inborn personality through

education and training.
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3. “Out of the counsel of three comes wisdom. ”“(Two heads are better
than one. )

A highly capable person may sometimes excel over two ordinary men
in ability, but never over three.

In other words, there is a better possibility for success when doing
something with many people rather than doing it with just one person.
This means that trusting your subordinates and colleagues and turning
tasks to them i1s important. However, when we do so, we must always keep
in mind the weakness that any one human being possesses, and as
CASER(4) said,“All people can not see everything,and many of them can see

only what they want to see”.



Also if you have a subordinate who excels you, you must accept him
without any envy as your subordinate and make him work with
appreciation.

4 Quality Of Life 2T EtKDBIR

I D 2R RICHER LT Z &, PRz, HEE OR
BTTbdd,

B DX, ROEAZOHTRIND,

B =0 S o NEOXORF I O E XORF S o K
X 3 i D K B X B i o M e
XA ) 7 X i 2% )

X HE A 71 X Al e )
INHLOEZROPT T, “MROLER” ELERWBAHOBEE 2 O,
KoT, BHEE, tXAEE., EAERBATERQEEIC, T30 EZH L
TRLAEThERL RV, ERIIEHE 2, Force-Multiplier (ik7/) A

) LHERLTUT LD 5,

Z LT, ¥REELZHOS. LXAORFO —SICHEEEOAHMB L B
mﬁotQMMWOfmm<Lgﬁéﬁ=%ﬁ@togﬁ>ﬁ%é T
DA AR E FERbO L AT, BREOTREBO LER
LORHMBOME TR THES bO%, AMOBENREIT SN TSR,
Dl tb, BTEEORBEZL T, MEOHKBICEAT LIALZN VWL D
L nidabian,

4. Quality of Life is the basic foundation for the Navy morale.

To maintain the maximum war fighting capability at all times is the
obligation asked of any commander, either in peace or during war.

Overall war fighting capability depends on the following factors

Number of service members

Force training level

Morale of Officers and Soldiers

Numerical quantity of military equipment
Quality and capability of military equipment
Mobility

Transportation capability



Maintenance capability
Logistic capability

Among these factors, nothing is more sensitive than the morale of
officers and soldiers. Commanders must always pay attention and make
every effort to raise and maintain high morale. That is the reason why the
superior military commander is often called as a “Force-Multiplier”.

Also, regardless of whether i1n peace or wartime, one of the
fundamental factors of good morale is the Quality of Life. Combined with
the commander’s personality, a good commander must continuously improve
both the official and private lives of subordinates, and he must devise many
ingenious methods, including budgetary, to implement Quality of Life
initiatives. At the very least, the commander should try to not make his
subordinates and their families uneasy.
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5. When you feel stranded, you should continue to smile.

Usually, the body i1s controlled by the heart, mind, and brain. But
sometimes, the body gives large influence over heart, mind, and brain.
This means that the body movement trying to keep a smile when you are
pressured and feeling stranded improves the circulation of blood, and
inspires the feelings of pleasure, clearing up the bounded heart, mind, and
brain. Your body will lead your heart, mind, and brain to be more relaxed
and you will find a new way and a clear direction.
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Lastly,



I would like to send you congratulatory words.

You are the hope and future of the United States Navy. SUN-Tzu(5)
says,“If you know your enemy and know yourself, you need not fear the
results of hundred of battles”.

I pray for your continued success in war !
<cf>

(1) MACHIAVELLI [1469—1527]
(2) NAPOLEON [1769— 1821]
(3) CLAUSEWITZ [1780—1831]
(4) CASER [100BC— 44BC]

(5) SUN-Tzu [about 500BC]
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