@R EhAFRFHREHERFHER
Ny BEBREBE-BHTROAVPAMER L=V

SEMSal

VPP Term Paper . #2010002

NRBELEREE) 2RRTIEERBIBESES

BK AW

T 2253 A



A VPP Term Paper |3, HALKRF R FERERER AR & EREBOR - B~ A~
MAMZER ==y F® VPP (Virtual Pilot Project) (28T 2#EZHOMITKEE LV £
EOELDOTHS,

HEEE OMEKEE - h_shimi@semsat.jp




RIERFRFRIREHFHRR F4HS ABGM1508
BERRBE R TRIOAVPAMBER L=V K& FKAH

VPP Term Paper

MRIFEGERE 1ZRET SR EBMBESER

RN/
gk 22 42 H 10 H



RIERFRFRIREHFHRR F4HS ABGM1508
BERRBE R TRIOAVPAMBER L=V K& FKAH

[(#F]

HERIRREL (U EY) . AN AR, MRS b, ElRAE ., BIRREEERE | N D
1EHe BRI D RA 1 ER BRER R REI 3 IS 357280 | AR ZEDBREEAR B ~ OB AL, —ED
RN BT ON5, LLIRA D, FHet ATRE R S E L CEDL ~UTES L ATV D
WEURTHY, 41 HOWPLEZEITB T HEREERE O AR Ri8 b - ILFE RO BN D,

FREOBUREE E 2 | BREERE OHRAR LT - JEFE A DAL, R FEDOF R R ITHFIRIC
FHT 5, BB SRR | A T8 D% B BB A S 7 1EGR 2 DU\ T E DR o BRI A S 12
T O E A NH RIS TR TS,

BRI & LT D720121E, LA RO OB A7 VAT AORENLETH
HEBZ D, BAEL R EFH D REWRIE SIS LT A BRI = B S CE 5 (G EMED @R
ke Fad S EMANEONDZE, B2 HODLRE WIS\ T, FigttEtanmasin, &
IRAIHE SR D DR E LS DS RIT B B2 - 7 e e 2SN DT,

YL TIE, RO EAAN TR IS EE AR L L CL LN D3 D% R T 5,

1. ¥ AT FE VT (AT 7L — a3 Sustainability Integration

2. TH T T —var 32l —H— Adaptation Simulator

3. a7 4=aT A7 —KsXy7 Continuous Feedback

ERORR E ERIEAE EE T 1ERR DA TR RE T~ D720 T B JE DN L B2 R 36 L OV P LR A 4y
WL, EVRARALE CTOr—R <~ 7 %4,



RIERFRFRIREHFHRR F4HS ABGM1508

BERREE - R YROAVCAMBERIZ=VE K& FKAH
[A&x]
=E

I ER-EREE

2. BEEGREEI1ZRETIEERREEA LR
2-1 NREEIGEZE |1 ZRHT5-OITH-TREE Y
2-2 NRBEGERE |ZEHTH53DO0DY)1—3ay

3. [E—V)a1—2aVIYRTFFEUT1- 42T L—3> Sustainability Integration
-1 BREHBREREICEEERAEHEAAD
3-2 PESTSH'# (PESTH#HT x #5118 5)
3-3 SForces 74T x HftEtR =
3-4 NSURR-ROATH—FOH x H#E1ER R
3-5 VRIO(TUZ) ¥ x iR s
3-6 TAFIRSATHAIIL(PLO)HT x iR =
3-7 SWOTH#HT. VOAXSWOTHHT X Hrfrlt 1R =

4, [BZY)a—av]7HETT—Lar-oSal—4%— Adaptation Simulator
4-1 PATF—23 - 22— 49—DEKRULEEZ A
4-2 FRITFT—30-23aL—3—D4EH
4-3 FEITT—a2 032 —5—DEH
5. [E=YYa—iar]arT4=aF7AR-J4—F/%v% Continuous Feedback
5-1 RAT—OHRIF—I U —DAVMDEEHDEFEY
5-2 AVTA=aAT R T14—RI\voDHEH
6. REELEZEEORRIOHVNAFHSIUMAIIER (KFS)
6-1 [FHRF1INBRELZILDOFEEM
6-2 [HIFRF2]EDRABVERNFIEERER
7. ESRRABIAFETCHOO—RIYS
8. F&oH
HEE

5| A STHR



Bt RFEXRFIRRERFHER 4 RS ASGM1508
EEBRBRE-BMiYROAVNAMBRI= VL K& GEKA

1 HR-EREE

HUBRIR L CRRZET) . A PR, ZE9 S B (., AT, 1 ARSRBERIRAY | MO
(I B DB T R B P X 57200 | S BEERE B ~ DRV I, — 20D
R AT END, LinUehib, ?ﬂ“rﬁTﬁEr‘oeﬁ/\%%%f%év«w (TES B A TOZRND
BBURCDY, 4%, HOODAFI B BIRETEH ORI -IFARDEN S,

R DR M@xfmmt —RERICRIEL RO S BLEC, 3R
OTRSERIEN K OIS CREIL , 20D LIRS BT VB
#95,

HFRBONE DK FAEREF 1124 NEKTRITT TA AT — B — o \J R — /=AW
FaLT=T o — MR L DL RIIBIZRFEZED RN AR T4 7 R BN o DR P L LT, TR
FHRURF LIRS TA DN LD EIROE || [REEENC L8 KRR &%
FTODEIED, WTIH40% A2 TIHY, i MEERAE R CWDIEN 30D,

What impact, if any, will each of the following have on the long-term success and
durability of your business?

Structural changes of the business
model in my industry

Demographic changes

Health and wellness concerns

- The world's dependence on carbon-
based energy sources

The pressure on resources from

overpopulation

Threats to the general population and to

property due to climate change

Scarcity of fresh water
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|
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The spread of infectious disease

0 20% 40% 80% 80% 100%

%

. Negative . None B positive
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Exhibit 3: Trends influencing society’s expectations on business

Percent of respondents that believe the following trends are most
important in influencing society’s expectations on business

Increasing environmental concern

Greater demand for, and limited supply of, natural resources
Emergence of Chjna and India in the global marketplace
Increasing technological connectivity

Decreasing trust in business

Growing influence of, and pressure from, NGOs/nonprofits
Backlash against globalization

Overburdened public sector

Offshoring

Protectionism

Other

None of these

Source: Feb 2007 McKinsey survey of 391 UN Global Compact participant CEOs
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When considering your company's investments, how important are the following?

o000
4 oo0
L 000

Meeting other strategic objectives

Maximising financial/shareholder return

Meeting/exceeding a specific financial
return

» Recouping the cost of the investment as
soon as possible

Ensuring the long-term well-being of

future generations

Satisfying societal needs beyond those
of investors, customers and employees

0

R

20% 40% 60% 80% 100%

. Not at all . Not very Important Critical
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2009 2008

Downturn i
major economies 3 I
Disruption of
capital markets

NA
Over-regulation

Energy costs N/A

Inflation N/A

Low-cost
competition

Avallability of

key skills

Protectionist tendencies
of national governments

Security of the
supply chain

H H <
]

Scarcity of
natural resources

Inadequacy of

basic infrastructure
Terrorism

[ 19|
[ 13 |
[ 15 |
16|
[ 26 |
I
Climate change [ 40
I
L=

Technology Interuptions

Pandemics and
other health crises

0% 0%
[ Not at all concerned Not very concemed Somewhat concerned [ll] Extremely concernad

Q: How concerned are you about the following threats in relation to your business growth prospects?
Base: All respondents 2000: 1,124; 2008: 1,150
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80
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Information
60 ; gap
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30 ‘
¢ 3 Comprehensive i
20 3
10
Information Information Benchmarking Information Information Financial Information Information Information
about your about the information on about your about your forecasts and about the about your about the
customers’ risks to which the performance brand and employees’ projections? effectiveness supply chain? impact of
and clients’ the business of your industry reputation? views and of your R&D climate change
preferences is exposed? peers? needs? processes? on the business?
and needs?
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